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Business planning that's simpler and faster than you think

Creating a business plan using Upmetrics to start and grow a business is literally the easiest
thing in the World. Simply read the instructions and fill in the blanks. It's as simple as that.

Upmetrics has everything you need to create a
comprehensive business plan.

Al-powered Upmetrics Assistant

#+ What do you want me to write?

e pp—— Al-powered insights to streamline your plan

Not sure where to start? Upmetrics’ Al Assistant will
% Revenus steam swggesticns for your automatically generate ideas for each section of your plan and

coffee shop business

o rre— e offer improved versions of your writing, adjusting for tone, voice,
Ut s | Comng unions | | oot sa and grammar or spelling errors.
Financial Forecasting Tool
Revenue

All the financials are calculated for you

Forget the complex formulas and clumsy spreadsheets —

with automatic financials and drag-and-drop forecasting, you o Whhat petcn Wil you chasge for aach wit?
can finish your plan faster and be confident that your P ——
numbers are accurate. 40 Pwien

0t | [0 dhabsom Business Plan Builder

e Guides you like a business mentor

Upmetrics’ step-by-step instructions, prompts, and the library of
400+ sample business plans will guide you through each section
of your plan as a business mentor.

Join over 110K entrepreneurs
who trust Upmetrics with Business Planning

Create a comprehensive business plan and maximize your chances of securing funding,
bank loans, and small business grants.
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@ An executive summary is the first section of the business plan intended to
provide an overview of the whole business plan.

REMEMBER To unlock help try Upmetrics! &

Q Helptip [ Westminster RideConnect

Start your executive summary by briefly introducing your business to your readers.

This section may include the name of your uber business, its location gabaasitesaa fanndad
To unlock help try Upmetrics! g

Start writing here..

Market opportunity

Q Helptip [ Westminster RideConnect

Summarize your market research, including market size, growth potential, and marketing

trends.
To unlock help try Upmetrics! g

Start writing here..

Uber Services

Q Helptip [ Westminster RideConnect

Highlight the Uber services you offer your clients. List all the services here as delivery, pick-up &

drop, or any other services your Uber business provides.
To unlock help try Upmetrics! &

Start writing here..
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Marketing & Sales Strategies

Q Helptip [ Westminster RideConnect

Define your sales and marketing strategies, specifying the platforms you will utilize for

marketing and outlining your approach to customer acquisition.
To unlock help try Upmetrics! g

Start writing here..

Financial Highlights

Q Helptip [ Westminster RideConnect

Briefly summarize your financial projections for the initial years of business operations. Include
your financing needs in this section incorporating your startup costs.

To unlock help try Upmetrics! g

Start writing here..

Units Sold v/s Revenue Chart

@ Units Sold Revenue
15.00k
10.00k
5.00k
. m ] ]
2024 2025 2026

Financial Year Units Sold Revenue

2024 1,550 $10,000

2025 1,800 $12,000
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Financial Year Units Sold Revenue

2026 2,050 $14,000

Q Helptip [ Westminster RideConnect

Summarize your executive summary section with a clear CTA, for example, inviting angel

investors to discuss the potential business investment.
To unlock help try Upmetrics! g
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@ Depending on what details of your business are essential, you'll need
different elements in your business overview.

To unlock help try Upmetrics! g

Q Helptip [ Westminster RideConnect

Describe what kind of Uber business you run and the name of it. You may specialize in one of
the following Uber businesses:

To unlock help try Upmetrics! g

Start writing here..

Ownership

Q Helptip [ Westminster RideConnect

List the names of your Uber business’s founders or owners. Describe what shares they own and

their responsibilities for efficiently managing the business.
To unlock help try Upmetrics! g

Start writing here..

Business Owners

Mission statement

James Parker

Q Helptip [ Westminster RideConnect

Summarize your business’ objective, core principles, and values in your mission statement. This

statement needs to be memorable, clear, and brief.
To unlock help try Upmetrics! g
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Our mission at [Westminster RideConnect] is to deliver safe,
efficient, and customer-centric transportation and delivery
services that enhance the quality of life for our clients. We are
committed to sustainability, innovation, and community
engagement, striving to set a new standard in on-demand ride-
hailing and delivery services.

Business history

Q Help tip [ Westminster RideConnect

If you're an established Uber service provider, briefly describe your business history, like—when

it was founded, how it evolved over time, etc.
To unlock help try Upmetrics! &

Start writing here..

Future goals

Q Helptip [ Westminster RideConnect

It's crucial to convey your aspirations and vision. Mention your short-term and long-term goals;
they can be specific targets for revenue, market share, or expanding your services.

To unlock help try Upmetrics! g

Start writing here..
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Target Market

Market size and growth potential
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Market trends

Regulatory environment
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@ Market analysis provides a clear understanding of the market in which your
printing business will run along with the target market, competitors, and

rowth opportunities.
REMEMBER 9 PP To unlock help try Upmetrics! &

Q Helptip [ Westminster RideConnect

To write the introduction section of your market analysis, start by clearly identifying your
primary target market.

To unlock help try Upmetrics! g

Start writing here..

Target Market

Q Helptip [ Westminster RideConnect

Start this section by describing your target market. Define your ideal customer and explain what
types of services they prefer. Creating a buyer persona will help you easily define your target

market to your readers.
y To unlock help try Upmetrics! g

Start writing here..

Market size and growth potential

Q Helptip [ Westminster RideConnect

Describe your market size, growth potential, and whether you will target a niche or broader

market.
To unlock help try Upmetrics! &

Start writing here..
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Market Size

Available Market
Total population in Westminster, CA, and 5 0 0 k
surrounding areas eligible for Uber

services.

Served Market
Urban commuters, businesses, and 3 0 0 k
families actively using ride-hailing and

delivery services.

Target Market
Tech-savvy professionals, families, and 1 5 0 k
businesses prioritizing convenience and

reliability.

Q Help tip [ Westminster RideConnect

Identify and analyze your direct and indirect competitors. Identify their strengths and
weaknesses, and describe what differentiates your Uber services from them. Point out how you
have a competitive edge in the market.

Competitive analysis

Lyft

Lyft is a well-known ride-hailing service operating in the same market as Uber, offering similar services
such as ride-sharing, bike rentals, and car rentals. Lyft has positioned itself as a community-focused
and environmentally friendly option.

Features Strengths Weaknesses
Ride-hailing services (Lyft, Lyft Strong brand recognition and Limited presence in smaller cities
XL, and Shared Rides). extensive user base. compared to Uber.
Subscription plans like Lyft Comprehensive service High driver turnover rate
Pink for frequent users. options, including bike and affecting service quality.
. . . scooter rentals. .
Integration with public Lower emphasis on local
transportation services. Competitive pricing with customer engagement.

discounts for frequent users.

DoorDash

DoorDash focuses primarily on delivery services, competing with Uber Eats. It has become a dominant
player in the food delivery market with partnerships with a wide array of restaurants and businesses.

Uber Business Plan | Business Plan 2024 15/51
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Features

On-demand food delivery from
restaurants.

DashPass subscription for
reduced delivery fees.

Expansion into grocery and
retail delivery.

Via

Strengths

Large restaurant network
offering diverse food options.

High user satisfaction with
delivery times.

Innovative features like group
ordering and delivery time
slots.

Weaknesses

Limited focus on ride-hailing
services.

Dependence on delivery
commissions impacts restaurant
partnerships.

Lack of sustainability initiatives
compared to competitors.

Via focuses on shared, affordable transportation by optimizing ride routes. While smaller in scale, its
operational efficiency and affordability make it a formidable competitor.

Features

Shared ride-hailing services
optimized for cost-
effectiveness.

Partnerships with
municipalities and schools for
transit solutions.

Fixed route services for
frequent users.

Market trends

Q Help tip

Strengths

Highly efficient route
optimization reduces costs for
riders.

Strong partnerships with public
transportation systems.

Focused market targeting
improves customer loyalty.

[ Westminster RideConnect

Weaknesses

Smaller geographic coverage
compared to Uber and Lyft.

Limited service options outside
shared rides.

Less recognized brand name in
competitive markets.

Analyze emerging trends in the industry, such as technology disruptions, changes in customer
behavior or preferences, etc. Explain how your business will cope with all the trends.

Start writing here..
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Regulatory environment

Q Help tip [ Westminster RideConnect

List regulations and licensing requirements that may affect your senior daycare company, such
as business registration, licensing, staffing requirements, financial regulations, etc.

Start writing here..

Upmetrics vs Business Plan Templates

You have a unique business with a distinct vision, and your business plan must reflect that.
Although it won’t be possible with generic templates.

Upmetrics guided builder prompts you with tailored questions and helps answer them
to create your business plan. You also have access to Al Assistant and other
resources to seek guidance and ensure you're on the right track.
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Products and Services

Services

Quality measures
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@ The product and services section of a uber business plan should describe the
specific services and products that will be offered to customers. To write this

REMEMBER section should include the following:

To unlock help try Upmetrics! g

Q Helptip [ Westminster RideConnect

To craft the introduction for your "Products and Services" chapter, begin by positioning your
business within its industry, emphasizing its unique strengths or value proposition.

Start writing here..

Q Helptip

To unlock help try Upmetrics! g

Mention the Uber services your business will offer. This list may include services like:

* UberX

Services

Uber Business Plan | Business Plan 2024

To unlock help try Upmetrics! g

UberX
Price: $0.97 per mile + $1.50 base fare

Affordable, everyday rides for individuals or small groups,
perfect for daily commutes or casual trips.
Specifications

* Up to 4 passengers.
* Clean, modern vehicles with comfortable seating.

« Standard Uber in-app features like upfront pricing and
live tracking.

UberXL
Price: $1.45 per mile + $3.00 base fare

Spacious rides designed for larger groups or families,
providing comfort and convenience.
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Specifications

« Accommodates up to 6 passengers.
« Larger vehicles like SUVs or vans.

« Ample space for luggage or equipment.

UberPOOL
Price: $0.65 per mile + $1.00 base fare

Cost-effective shared rides, ideal for budget-conscious
customers and environmentally friendly travel.

Specifications

+ Shared ride with up to 2 additional passengers.
* Smart route optimization to minimize travel time.

* Real-time updates on pickup and drop-off schedules.

UberEATS
Price: $2.99 - $4.99 delivery fee (varies by distance)

On-demand food delivery connecting local restaurants
with customers for fast and reliable service.

Service Specifications

* Delivery within 30-45 minutes on average.
* Real-time order tracking.

* Contactless delivery options available.

UberEVENTS

Price: Custom pricing based on event requirements.

Uber Business Plan | Business Plan 2024 20/51



Tailored ride solutions for weddings, corporate events,
and special occasions, ensuring group transportation is
smooth and stress-free.

Specifications

* Flexible vehicle options (sedans, SUVs, or buses).
* Pre-scheduled pickups and drop-offs.

* Dedicated support for event planning.

Quality measures

Q Helptip [ Westminster RideConnect

This section should explain how you maintain quality standards and consistently provide the

highest quality service.
To unlock help try Upmetrics! g

Start writing here..
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Sales And Marketing
Strategies

Unique Selling Proposition (USP)
Pricing Strategy

Marketing strategies

Sales strategies

Customer retention
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@ Writing the sales and marketing strategies section means a list of strategies
you will use to attract and retain your clients.

REMEMBER To unlock help try Upmetrics! &

Q HelpTip [ Westminster RideConnect

To create an effective introduction for your "Sales and Marketing Strategies" chapter, start by
setting the stage within your specific industry or market.

To unlock help try Upmetrics! g

Start writing here..
Unique Selling Proposition (USP)

Q Helptip [ Westminster RideConnect

Define your business’s USPs depending on the market you serve, the equipment you use, and
the unique services you provide. Identifying USPs will help you plan your marketing strategies.

To unlock help try Upmetrics! g

Start writing here..

Pricing Strategy

Q Helptip [ Westminster RideConnect

Describe your pricing strategy—how you plan to price your services and stay competitive in the
local market. You can mention any discounts you plan to attract new customers to your

business.
To unlock help try Upmetrics! &

Start writing here..
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Q Helptip

Discuss your marketing strategies to market your services. You may include some of these
marketing strategies in your business plan—social media marketing, Google ads, email

marketing, content marketing, and print marketing.

Marketing strategies

Online

Social Media

Engaging content on Instagram,
Facebook, and Twitter to promote
services and interact with
customers.

Content Marketing

Blogs and videos showcasing
customer stories, service quality,
and eco-friendly initiatives.

Print Marketing

To unlock help try Upmetrics! g

Google Ads

Targeted campaigns to capture
search traffic for ride-hailing and
delivery services in Westminster.

Email Marketing

Personalized emails highlighting
promotions, discounts, and service
updates to keep customers
informed.

Flyers and posters in high-traffic areas like malls, restaurants, and public transport

hubs.

Q Helptip

Outline the strategies you'll implement to maximize your sales. Your sales strategies may
include direct sales calls, partnering with other businesses, offering referral programs, etc.

Sales strategies

Uber Business Plan | Business Plan 2024

To unlock help try Upmetrics! g
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Partnerships Referral Programs

Collaborating with local Encouraging existing customers to
businesses and restaurants for refer new users in exchange for
cross-promotions and exclusive discounts or rewards.

offers.

Direct Sales Calls

Reaching out to potential corporate
clients for event transportation and
employee commute services.

Q Help tip

Describe your customer retention strategies and how you plan to execute them. For instance,
introducing loyalty programs, discounts, referral rewards, etc.

Customer retention

Loyalty Programs Exclusive Offers

Seasonal and festive promotions
to encourage repeat usage.

Rewarding frequent riders with
points redeemable for discounts or
free rides.

Feedback Mechanisms

Actively seeking customer
feedback and implementing
improvements to enhance service
satisfaction.
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Operations Plan

Staffing & Training
Operational Process

Equipment & Tools
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@ When writing the operations plan section, it's important to consider the
various aspects of your business operations.

REMEMBER To unlock help try Upmetrics! &

Q Helptip [ Westminster RideConnect

To create an effective introduction for your "Operational Plan" chapter, start by emphasizing the
pivotal role of efficient operations in the success of your business, underscoring how they
directly impact the quality of services delivered.

To unlock help try Upmetrics! g

Start writing here..

Staffing & Training

Q Helptip [ Westminster RideConnect

Mention your Uber business'’s staffing requirements, including the number of drivers or other
employees needed. Include their qualifications, the training required, and the duties they will

erform.
P To unlock help try Upmetrics! g

Start writing here..

Operational Process

Q Helptip [ Westminster RideConnect

Outline the processes and procedures you will use to run your Uber business. Your operational
processes may include driver onboarding, vehicle maintenance, payment system, customer

support, data securit , etc.
PP Y To unlock help try Upmetrics! &

Start writing here..
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Equipment & Tools

Q Helptip [ Westminster RideConnect

Outline the essential tools, supplies and equipment used for uber services. Also, consider
setting up technology and software systems to streamline your daily operations.

To unlock help try Upmetrics! g

Start writing here..
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Management Team

Key managers
Organizational structure
Compensation plan

Board of advisors
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The management team section provides an overview of the individuals
responsible for running your business plan.

REMEMBER To unlock help try Upmetrics! g

Q Helptip [ Westminster RideConnect

To craft an introduction for your "Management Team" chapter, begin by emphasizing the crucial
role of leadership in the success of any business.

To unlock help try Upmetrics! g

Start writing here..

Key managers

Q Helptip

Mention the founders and CEO of your Uber business as well as your management and key
members of your team, and describe their roles and responsibilities in successfully running the

business.
To unlock help try Upmetrics! g

Start writing here..

James Parker
Founder/CEO - james.parker@example.com

Educational Background:

« James holds a Bachelor’s degree in Business Administration from
California State University, Fullerton.

Professional Background:

+ With over 10 years of experience in logistics and transportation, James
has managed large-scale fleet operations for prominent companies
before starting [Westminster RideConnect].

+ His expertise in strategic planning and operational efficiency has been
instrumental in the company’s vision and growth.
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Emma Rodriguez
Chief Operating Officer (COO) - emma.rodriguez@example.com

Educational Background:

« Emma holds an MBA with a specialization in Operations Management
from California State University, Long Beach.

Professional Background:

* She has 8 years of experience in managing operational processes and
quality assurance in the transportation sector.

« Emma previously worked as the Operations Manager at a leading ride-
hailing company, where she streamlined workflows and improved driver
satisfaction rates.

Sophia Nguyen
Customer Service Manager - sophia.nguyen@example.com

Educational Background:

+ Sophia has a Bachelor’s degree in Business Administration from
University of California, Irvine.

Professional Background:

+ With 5 years of experience in customer service, Sophia specializes in
customer relations and team management.

+ She previously managed a call center team for a major e-commerce
company, achieving high satisfaction scores and quick resolution times.
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Michael Lee
Chief Marketing Officer (CMO) - michael.lee@example.com

Educational Background:

* Michael graduated with a degree in Marketing from University of
0 @ California, Los Angeles (UCLA).

Professional Background:

+ With over 6 years of experience in digital marketing and branding, Michael
has led successful campaigns for several on-demand service companies.

* His expertise lies in customer acquisition strategies and leveraging social
media to boost brand visibility.

Daniel Carter
Fleet Operations Manager - daniel.carter@example.com

Educational Background:

« Daniel holds a degree in Automotive Engineering from California
Polytechnic State University, San Luis Obispo.

Professional Background:

«+ With over 7 years of experience in fleet management, Daniel is an expert
in vehicle maintenance, compliance, and logistics.

* He previously worked with a regional logistics firm, where he optimized
fleet operations and reduced maintenance costs by 15%.

Organizational structure
Q Help tip [ Westminster RideConnect

Explain the organizational structure of your management team. Include the reporting line and
decision-making hierarchy.

Start writing here..

Organization chart
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James Parker
: Founder & CEO

Financial Analyst

Emma Rodriguez Michael Lee
Chief Operating Officer ‘ Chief Marketing Officer Linda Collins
-C00 -CMO

Sophia Nguyen Daniel Carter
Customer Service Fleet Operations
" Manager Manager

Compensation plan

Q Help tip [ Westminster RideConnect

Describe your compensation plan for the management and staff. Include their salaries,

incentives, and other benefits.
To unlock help try Upmetrics! &

Start writing here..

Q Helptip

Mentioning advisors or consultants in your business plans adds credibility to your business
idea.

To unlock help try Upmetrics! g

Board of advisors
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Raj Patel
Business Strategy Advisor

A seasoned business consultant with over 20 years of experience, Raj supports
[Westminster RideConnect] in strategic growth planning and competitive
positioning.

Lisa Thompson
Transportation Consultant

With 15 years of experience in urban transportation planning, Lisa advises on
optimizing route efficiency and implementing sustainability initiatives.
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Financial Plan

Profit & loss statement
Cash flow statement
Balance sheet
Break-even Point

Financing needs
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@ When writing the financial plan section of a business plan, it's important to provide a comprehensive overview of your financial
projections for the first few years of your business, You may provide the following:

Q Helptip [ Westminster RideConnect

‘ To unlock help try Upmetrics! &

To create an effective introduction for your "Financial Plan" chapter, begin by stressing the critical role of a well-structured financial plan in the

success of your venture.

Start writing here..

Q Help tip

‘ To unlock help try Upmetrics! &

Describe details such as projected revenue, operational costs, and service costs in your projected profit and loss statement. Make sure to include

your business'’s expected net profit or loss.

Profit & loss statement

2024
Revenue $1,971,092.21
Ride Commissions $851,522.40

Uber Business Plan | Business Plan 2024

2025

$2,896,806.83

$1,214,066.25

‘ To unlock help try Upmetrics! g

2026

$4,215,466.52

$1,730,966.85
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Unit Sales
Unit Price
Uber Pass Subscriptions
Users
Recurring Charges
Advertising Revenue
Unit Sales

Unit Price

Cost Of Sales
General Costs
Driver Costs
Driver Payments
Driver Incentives/Bonuses
Vehicle Lease Assistance
Platform Costs

Technology Maintenance

Uber Business Plan | Business Plan 2024

2024

56,768
§15
$358,469.81
9,524

$2.50
$761,100
634

$1,200

$212,310.92
$212,310.92
$148,710.92
$36,000
$19,710.92
$93,000
$63,600

$9,600

2025

80,938
815
$825,088.58
22,721
$2.50
$857,652
715

$1,200

$221,568.07
$221,568.07
$157,968.07
$36,000
$28,968.07
$93,000
$63,600

$9,600

2026

115,398

$15

$1,518,079.67

42,242
$2.50
$966,420
805

$1,200

$234,754.67
$234,754.67
$171,154.67
$36,000
$42,154.67
$93,000
$63,600

$9,600
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Payment Processing Fees
Customer Support
Revenue Specific Costs

Personnel Costs (Direct
Labor)

Gross Margin

Gross Margin (%)

Operating Expense

Payroll Expense (Indirect
Labor)

Executive Team
General Manager
Operations Manager

Administrative Staff

Customer Support Team

Uber Business Plan | Business Plan 2024

2024
$18,000
$36,000

S0

$0

$1,758,781.29

89.23%

$1,897,554.62

$1,454,400

$117,600
$67,200
$50,400
$136,800

$64,800

2025
$18,000
$36,000

80

$0

$2,675,238.76

92.35%

$2,011,896.34

$1,527,456

$122,304
$69,888
$52,416
$145,152

$67,392

2026

$18,000
$36,000

S0

$0

$3,980,711.85

94.43%

$2,154,637.98

$1,604,264.64

$127,196.16
$72,683.52
$54,512.64
$154,068.48

§70,087.68
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Back Office Support
Drivers
Full-Time Drivers
Part-Time Drivers
General Expense
Driver-Related Costs
Driver Payouts
Insurance for Drivers
Operational Expenses
Vehicle Maintenance
Fuel Costs
Bad Debt

Amortization of Current
Assets

EBITDA

Uber Business Plan | Business Plan 2024

2024

$72,000
$1,200,000
$960,000
$240,000
$438,154.61
$108,554.61
$98,554.61
$10,000
$329,600
$320,000
$9,600

$0

$5,000

($138,773.34)

2025

$§77,760
$1,260,000
$1,008,000
$252,000
$484,440.34
$154,840.34
$144,840.34
$10,000
$329,600
$320,000
$9,600

$0

$0

$663,342.40

2026

$83,980.80
$1,323,000
$1,058,400
$264,600
$550,373.33
$220,773.33
$210,773.33
$10,000
$329,600
$320,000
$9,600

$0

$0

$1,826,073.87
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Additional Expense
Long Term Depreciation

Gain or loss from Sale of
Assets

EBIT
Interest Expense
EBT

Income Tax Expense /
Benefit

Total Expense
Net Income

Net Income (%)

Retained Earning Opening
Owner's Distribution

Retained Earning Closing

Uber Business Plan | Business Plan 2024

2024

$167,990.45

$112,800

S0

($251,573.34)
$55,190.45

($306,763.79)

S0

$2,277,856
($306,763.79)

(15.56%)

$0
$400,000

($706,763.79)

2025

$157,085.62

$112,800

$0

$550,542.40
$44,285.62

$506,256.78

S0

$2,390,550.05
$506,256.78

17.48%

($706,763.79)
$400,000

($600,507.01)

2026

$145,508.20

$112,800

$0

$1,713,273.87
$32,708.20

$1,680,565.67

$0

$2,534,900.85
$1,680,565.67

39.87%

($600,507.01)
$400,000

$680,058.66
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Q Help tip

The cash flow for the first few years of your operation should be estimated and described in this section. This may include billing invoices,

payment receipts, loan payments, and any other cash flow statements.

Cash flow statement

Cash Received
Cash Paid
COS & General Expenses
Salary & Wages
Interest
Sales Tax
Income Tax

Net Cash From
Operations

Assets Sell

Uber Business Plan | Business Plan 2024

2024

$1,971,092.21
$2,160,056
$650,465.55
$1,454,400
$55,190.45

$0

$0

($188,963.79)

S0

2025

$2,896,806.83
$2,277,750.05
$706,008.43
$1,527,456
$44,285.62

$0

$0

$619,056.78

$0

2026

$4,215,466.52
$2,422,100.85
$785,128.01
$1,604,264.64
$32,708.20

$0

$0

$1,793,365.67

$0
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Assets Purchase

Net Cash From
Investments

Amount Received

Loan Received

Common Stock

Preferred Stock

Owner's Contribution
Amount Paid

Loan Capital

Dividends & Distributions

Net Cash From
Financing

Summary

Starting Cash

Uber Business Plan | Business Plan 2024

2024

$2,005,000

($2,005,000)

$1,500,000

$1,000,000

$0

$500,000
$576,803.15
$176,803.15

$400,000

$923,196.85

S0

2025

$0

$0

$0

$0

$0
$0
$587,707.98
$187,707.98

$400,000

($587,707.98)

(81,270,766.94)

2026

$0

$0

$0

$0

$0
$0
$599,285.40
$199,285.40

$400,000

(8$599,285.40)

($1,239,418.14)
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CashIn
Cash Out
Change in Cash

Ending Cash

Q Helptip

2024

$3,471,092.21
$4,741,859.15
($1,270,766.94)

($1,270,766.94)

2025

$2,896,806.83
$2,865,458.03
$31,348.80

($1,239,418.14)

Create a projected balance sheet documenting your uber business'’s assets, liabilities, and equity.

Balance sheet

Assets
Current Assets
Cash
Accounts Receivable

Inventory

Uber Business Plan | Business Plan 2024

2024

$616,433.06
($1,270,766.94)
($1,270,766.94)
$0

$0

2025

$534,981.86
($1,239,418.14)
($1,239,418.14)
$0

$0

2026

$4,215,466.52
$3,021,386.25
$1,194,080.27

($45,337.87)

To unlock help try Upmetrics! &

2026

$1,616,262.13
($45,337.87)
($45,337.87)
$0

$0
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Other Current Assets
Long Term Assets
Gross Long Term Assets

Accumulated Depreciation

Liabilities & Equity
Liabilities
Current Liabilities
Accounts Payable
Income Tax Payable
Sales Tax Payable
Short Term Debt
Long Term Liabilities
Long Term Debt
Equity
Paid-in Capital

Common Stock

Uber Business Plan | Business Plan 2024

2024

$0
$1,887,200
$2,000,000

($112,800)

$616,433.06
$823,196.85
$187,707.98
$0

$0

$0
$187,707.98
$635,488.87
$635,488.87
($206,763.79)
$0

$0

2025

$0
$1,774,400
$2,000,000

($225,600)

$534,981.86
$635,488.87
$199,285.40
$0

$0

$0
$199,285.40
$436,203.47
$436,203.47
($100,507.01)
$0

$0

2026

$0
$1,661,600
$2,000,000

($338,400)

$1,616,262.13
$436,203.47
$211,576.89
$0

$0

$0
$211,576.89
$224,626.58
$224,626.58
$1,180,058.66
$0

$0
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Preferred Stock
Owner's Contribution

Retained Earnings

Check

Q Help tip

Determine and mention your business’s break-even point—the point at which your business costs and revenue will be equal.

2024

$0
$500,000

($706,763.79)

S0

2025

$0
$500,000

($600,507.01)

S0

This exercise will help you understand how much revenue you need to generate to sustain or be profitable.

Break-even Point

Starting Revenue
Net Revenue

Closing Revenue

Uber Business Plan | Business Plan 2024

2024

$0
$1,971,092.21

$1,971,092.21

2025

$1,971,092.21
$2,896,806.83

$4,867,899.04

2026

$0
$500,000

$680,058.66

$0

2026

$4,867,899.04
$4,215,466.52

$9,083,365.56
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Starting Expense
Net Expense

Closing Expense

Is Break Even?
Break Even Month
Days Required
Break Even Revenue
Ride Commissions
Uber Pass Subscriptions
Advertising Revenue
Break Even Units
Ride Commissions
Uber Pass Subscriptions

Advertising Revenue

Uber Business Plan | Business Plan 2024

2024
S0
$2,277,856

$2,277,856

No

0
$2,277,856
$0
$0
$0

2025

$2,277,856
$2,390,550.05

$4,668,406.05

Yes

Oct'25

7 Days
$4,100,934.50
$1,746,633.95
$942,392.16

$1,411,908.40

116,442
19,325

1177

2026
$4,668,406.05
$2,534,900.85

$7,203,306.90

Yes

$0

$0

$0
$0
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Financing needs

Q Helptip [ Westminster RideConnect

Calculate costs associated with starting a uber business, and estimate your financing needs and how much capital you need to raise to operate

your business.
‘ To unlock help try Upmetrics! g

Start writing here..
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Upmetrics vs Financial Spreadsheets

Spreadsheets can be a powerful tool for preparing complex financial reports and forecasts.
However, using them can be quite time-consuming, intimidating, and frustrating.

Flaancial Man

AN L.

What peice will you charge for eachenit?
e

CID) (i)

Upmetrics could be your way out of boring & clumsy spreadsheets. Simply enter the numbers,
and get accurate and easy-to-understand financial reports made in minutes - no more
remembering complex formulas or fussing in the spreadsheet.
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Appendix

Embed Link
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When writing the appendix section, you should include any additional
information that supports the main content of your plan. This may include
financial statements, market research data, legal dg

To unlock help try Upmetrics! &

Embed Link
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Create a winning business plan that gets you funded

Creating a stunning and investment-ready plan requires no writing, graphic designing, or financial

planning expertise.

Upmetrics has all the features required to help you create a comprehensive business plan—from start to finish.
Make no mistakes, it's the modern way of planning to structure ideas, make plans, and create stunning pitch

decks to awe investors.

Pitch decks that impress investors

Create pitch decks that provide a visual
representation of your business, engage
investors, and make them want to invest in your
business idea.

Stunning cover page designs

With Upmetrics, you have the liberty to choose
from multiple stunning cover page designs.
Choose a creative design and make your plan
stand out.

Online sharing made simple

Upmetrics makes online sharing quick and easier
for users. Easily share your business plans with a
link while tracking reader activity.

Mariia Yevlash

Student, Sumy State University - Ukraine

Interactive plans in no time

Import business plan sections like—SWOT
analysis, comparison tables, and others to create
an interactive business plan. No designing skills
are required.

500+ sample business plans

Simply import a template from our library of
sample plans into the editor and start
customizing it to make it yours. It takes only a few
clicks to get started.

Collaborate with team in real-time

Invite team members, initiate conversations,
discuss ideas & strategies, share feedback, and
work on a business plan in real-time.

The most helpful feature was to make a business plan out of a simple idea. Thankful for

all the tools provided, especially Al which did a great impact on my work.

Create winning Business Plans with our

Al Business Plan Platform

_ 15-day money-back guarantee
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