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Business planning that's simpler and faster than you think

Creating a business plan using Upmetrics to start and grow a business is literally the easiest
thing in the World. Simply read the instructions and fill in the blanks. It's as simple as that.

Upmetrics has everything you need to create a
comprehensive business plan.

Al-powered Upmetrics Assistant

#+ What do you want me to write?

e pp—— Al-powered insights to streamline your plan

Not sure where to start? Upmetrics’ Al Assistant will
% Revenus steam swggesticns for your automatically generate ideas for each section of your plan and

coffee shop business

o rre— e offer improved versions of your writing, adjusting for tone, voice,
Ut s | Comng unions | | oot sa and grammar or spelling errors.
Financial Forecasting Tool
Revenue

All the financials are calculated for you

Forget the complex formulas and clumsy spreadsheets —

with automatic financials and drag-and-drop forecasting, you o Whhat petcn Wil you chasge for aach wit?
can finish your plan faster and be confident that your P ——
numbers are accurate. 40 Pwien

0t | [0 dhabsom Business Plan Builder

e Guides you like a business mentor

Upmetrics’ step-by-step instructions, prompts, and the library of
400+ sample business plans will guide you through each section
of your plan as a business mentor.

Join over 110K entrepreneurs
who trust Upmetrics with Business Planning

Create a comprehensive business plan and maximize your chances of securing funding,
bank loans, and small business grants.



https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-all-financials-calculated
https://upmetrics.co/pdf-all-financials-calculated
https://upmetrics.co/pdf-all-financials-calculated
https://upmetrics.co/pdf-guides-business-mentor
https://upmetrics.co/pdf-guides-business-mentor
https://upmetrics.co/pdf-guides-business-mentor
https://upmetrics.co/pdf-create-your-business-plan
https://upmetrics.co/pdf-create-your-business-plan
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@ An executive summary is the first section of the business plan intended to
provide an overview of the whole business plan.

REMEMBER To unlock help try Upmetrics! &

Q Helptip [ OptimizeHub SEO Agency

Start your executive summary by briefly introducing your business to your readers.

This section may include the name of your SEO business, when it wasfsuadadethariinas ™ S5Smn
To unlock help try Upmetrics! g

Start writing here..

Market opportunity

Q Helptip (> OptimizeHub SEO Agency

Summarize your market research, including market size, growth potential, and marketing

trends.
To unlock help try Upmetrics! g

Start writing here..

SEO Services

Q Helptip [ OptimizeHub SEO Agency

Highlight the SEO services you offer your clients. The USPs and differentiators you offer are

always a plus.
To unlock help try Upmetrics! &

Start writing here..
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Marketing & Sales Strategies

Vs

Q Helptip W (D OptimizeHub SEO Agency w

Outline your sales and marketing strategies—what marketing platforms you use, how you plan
on acquiring customers, etc.

To unlock help try Upmetrics! &

Start writing here..

Financial Highlights

Ve

Q Help tip W { [ OptimizeHub SEO Agency w

Briefly summarize your financial projections for the initial years of business operations. Include
capital or investment requirements, associated startup costs, projected revenues, and profit
forecasts.

To unlock help try Upmetrics! &

Start writing here..

Units Sold v/s Revenue Chart

© UnitsSold  © Revenue

15.00k
10.00k
5.00k
' . [ .
2024 2025 2026

Financial Year Units Sold Revenue

2024 1,550 $10,000

2025 1,800 $12,000
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Financial Year Units Sold Revenue

2026 2,050 $14,000

Q Helptip (> OptimizeHub SEO Agency

Summarize your executive summary section with a clear CTA, for example, inviting angel

investors to discuss the potential business investment.
To unlock help try Upmetrics! g
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Future goals
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@ Depending on what details of your business are essential, you'll need
different elements in your business overview.

To unlock help try Upmetrics! g

Q Helptip [ OptimizeHub SEO Agency

Describe what kind of SEO company you run and the name of it. You may specialize in one of
the following SEO businesses:

To unlock help try Upmetrics! g

Start writing here..

Ownership

Q Helptip [ OptimizeHub SEO Agency

List the names of your SEO company’s founders or owners. Describe what shares they own and

their responsibilities for efficiently managing the business.
To unlock help try Upmetrics! g

Start writing here..

Business Owners

Lisa Tran
Mission statement
Q Helptip [ OptimizeHub SEO Agency

Summarize your business’ objective, core principles, and values in your mission statement. This

statement needs to be memorable, clear, and brief.
To unlock help try Upmetrics! g
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Our mission is to help businesses succeed in the digital
landscape by providing innovative, transparent, and results-
oriented SEO solutions. At [OptimizeHub], we believe in
empowering our clients with the knowledge and tools needed to
achieve sustained online growth.

Business history

Q Helptip [ OptimizeHub SEO Agency

If you're an established SEO service provider, briefly describe your business history, like—when

it was founded, how it evolved, etc.
To unlock help try Upmetrics! g

Start writing here..

Future goals

Q Helptip [> OptimizeHub SEO Agency

It's crucial to convey your aspirations and vision. Mention your short-term and long-term goals;
they can be specific targets for revenue, market share, or expanding your services.

To unlock help try Upmetrics! g

Start writing here..
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Market Analysis

Target Market

Market size and growth potential
Competitive analysis

Market trends

Regulatory environment
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@ Market analysis provides a clear understanding of the market in which your
printing business will run along with the target market, competitors, and

rowth opportunities.
REMEMBER 9 PP To unlock help try Upmetrics! &

Q Helptip [ OptimizeHub SEO Agency

To write the introduction section of your market analysis, start by clearly identifying your
primary target market.

To unlock help try Upmetrics! g

Start writing here..

Target Market

Q Helptip (> OptimizeHub SEO Agency

Start this section by describing your target market. Define your ideal customer and explain what
types of services they prefer. Creating a buyer persona will help you easily define your target

market to your readers.
y To unlock help try Upmetrics! g

Start writing here..

Market size and growth potential

Q Helptip [ OptimizeHub SEO Agency

Describe your market size, growth potential, and whether you will target a niche or broader

market.
To unlock help try Upmetrics! &

Start writing here..
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Market Size

Available Market 1 0 0 B
The global SEO services industry in 2024.

Served Market

SEO services demand from SMBs and 5 B
eCommerce in California.

Target Market

Local SMBs and niche businesses in 5 0 0 M

Westminster, CA.

Q Help tip [ OptimizeHub SEO Agency

Identify and analyze your direct and indirect competitors. Identify their strengths and
weaknesses, and describe what differentiates your SEO services from them. Point out how you
have a competitive edge in the market.

Competitive analysis

Moz

Moz is a leading SEO software company known for its robust tools and resources tailored for digital
marketers.

Features Strengths Weaknesses
Keyword research with Industry-leading SEO tools High subscription costs,
Keyword Explorer unaffordable for small

Strong brand reputation .
) ) ) businesses
Site audits with Moz Pro i )

Comprehensive educational

. . . Limited customer support for
Backlink analysis and tracking resources PP

smaller accounts
Rank tracking for competitive

Focus on software rather than
keywords

personalized services

WebFX

WebFX is a full-service digital marketing agency specializing in SEO, PPC, and content marketing
solutions.
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Features

Local SEO and national
campaigns

Technical SEO and website
optimization

Content marketing and creation

Victorious SEO

Strengths

Proven track record with case
studies

Full-suite digital marketing
services

Strong focus on ROl and data
analytics

Weaknesses

Less cost-effective for smaller
businesses

Limited focus on niche-specific
SEO

Longer onboarding time for new
clients

Victorious SEO is an agency focused on delivering tailored SEO strategies to improve organic traffic

and conversions.

Features

Technical and on-page SEO
optimization

Link-building strategies
Local SEO for targeted markets

Transparent reporting and
analytics

Market trends

Q Help tip

Strengths

Transparent, data-driven
results

Expertise in link-building
strategies

Focused approach on client-
specific needs

[ OptimizeHub SEO Agency

Weaknesses
Premium pricing tiers

Limited geographic focus outside
of major US cities

Smaller service portfolio
compared to full-service
agencies

Analyze emerging trends in the industry and explain how will you cope with all the market
trends. Some of the market trends in the industry are artificial intelligence, machine learning,
user experience, video SEOQ, voice search SEQ, etc.

Start writing here..
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Regulatory environment
Q Help tip [ OptimizeHub SEO Agency

Present the list of licenses or permits you need to operate the SEO business in a particular
location.

Start writing here..

Upmetrics vs Business Plan Templates

You have a unique business with a distinct vision, and your business plan must reflect that.
Although it won’t be possible with generic templates.

Upmetrics guided builder prompts you with tailored questions and helps answer them
to create your business plan. You also have access to Al Assistant and other
resources to seek guidance and ensure you're on the right track.
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Products and Services

Services

Quality Measures
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@ The product and services section of an SEO business plan should describe
the specific services and products that will be offered to customers. To write
REMEMBER this section should include the following:

To unlock help try Upmetrics! g

Q Helptip [ OptimizeHub SEO Agency

To craft the introduction for your "Products and Services" chapter, begin by positioning your
business within its industry, emphasizing its unique strengths or value proposition.

To unlock help try Upmetrics! g

Start writing here..

Q Helptip

Mention the SEO services your business will offer. This list may include services like,

+ Keyword research

To unlock help try Upmetrics! g

Services

Keyword Research

Price: [$300] per project

We conduct in-depth keyword research to identify high-
volume, low-competition keywords relevant to your
industry. This includes analyzing search intent,
competitor keywords, and seasonal trends to maximize
your content's visibility.

Specifications

« Identification of 50+ primary and secondary keywords

+ Competitor keyword analysis

» Search intent categorization (informational,
transactional, navigational)

* Delivery in a comprehensive report with actionable
insights

On-Page Optimization

Price: [$500] per website (up to 20 pages)

SEO Business Plan | Business Plan 2024 19/51
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We optimize website elements such as meta titles,
descriptions, headings, and internal linking to improve
on-page SEO. This service enhances content relevancy
and alignment with search engine algorithms.

Specifications

* Optimization of meta titles and descriptions

+ Keyword placement in headings (H1, H2, etc.)
* URL structure refinement

* Image optimization with alt tags

* Internal linking strategy

Technical SEO
Price: [$700] per website

Our technical SEO service ensures your website is
crawlable, indexable, and free of technical errors that
impact search engine rankings.

Specifications
« Site speed optimization
* Mobile-friendliness testing and improvements
« XML sitemap creation and submission
* Fixing crawl errors (broken links, redirects, etc.)
* HTTPS and SSL certification verification

Link Building

Price: [$100] per high-quality backlink

We build authoritative backlinks through ethical, white-
hat practices to improve your domain authority and
search engine rankings.

Specifications

* Links from websites with DA 50+
* Guest posting and outreach-based backlink strategies

* Monthly backlink reports

* Focus on industry-relevant, high-traffic sites

SEO Business Plan | Business Plan 2024 20/51



Local SEO
Price: [$400] per location
[OptimizeHub] specializes in boosting visibility for local

businesses with targeted local SEO strategies, including
Google My Business optimization.

Specifications

* Google My Business setup and optimization
* Localized keyword targeting

« Citation management and NAP consistency

* Local link-building strategies

* Monthly performance reporting

Quality Measures

Q Helptip (> OptimizeHub SEO Agency

This section should explain how you maintain quality standards and consistently provide the

highest quality services.
To unlock help try Upmetrics! g

Start writing here..
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Sales And Marketing
Strategies

Unique Selling Proposition (USP)
Pricing Strategy

Marketing strategies

Sales strategies

Customer retention
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@ Writing the sales and marketing strategies section means a list of strategies
you will use to attract and retain your clients.

REMEMBER To unlock help try Upmetrics! &

Q HelpTip [ OptimizeHub SEO Agency

To create an effective introduction for your "Sales and Marketing Strategies" chapter, start by
setting the stage within your specific industry or market.

To unlock help try Upmetrics! g

Start writing here..
Unique Selling Proposition (USP)

Q Helptip (> OptimizeHub SEO Agency

Standing out in this competitive world is a must. Especially, when the world is digitalizing and

the number of SEO companies are rising constantly.
To unlock help try Upmetrics! g

Start writing here..

Pricing Strategy

Q Helptip [ OptimizeHub SEO Agency

Describe your pricing strategy—how you plan to price your services and stay competitive in the
local market. You can mention any discounts you plan on offering to attract new customers.

To unlock help try Upmetrics! &

Start writing here..
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Q Helptip

Discuss your marketing strategies to market your services. You may include some of these
marketing strategies in your business plan—social media marketing, email marketing, content

marketing, and search engine marketing (SEM). T ———

Marketing strategies

Online

Social Media Marketing Email Marketing

Promoting success stories and Sending newsletters, service

thought leadership content across updates, and exclusive offers to

platforms like LinkedIn, Instagram, engage with prospects and

and Facebook. existing clients.

Content Marketing Search Engine Marketing

Publishing blogs, case studies, and (SEM)

SEO guides to establish authority Running paid ad campaigns on

and drive inbound leads. Google to capture high-intent
traffic and improve lead
generation.

Q Helptip

Outline the strategies you'll implement to maximize your sales. Your sales strategies may

include direct sales calls, offering referral marketing, etc.
To unlock help try Upmetrics! g

Sales strategies

Partnerships Referral Programs
Collaborating with local web Incentivizing existing clients with
development and marketing discounts or free services for
agencies to offer bundled services. referring new customers.
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Q Help tip

Targeted Outreach

Personalized outreach to niche-
specific businesses and
eCommerce platforms in the
[Westminster] area.

Describe your customer retention strategies and how you plan to execute them. For instance,
introducing loyalty programs, discounts on annual membership, personalized service, etc

Customer retention

Loyalty Program

Discounts on annual SEO
packages and exclusive perks for
long-term clients.

Personalized Support

Dedicated account managers who
ensure seamless communication
and quick resolution of queries.

SEO Business Plan | Business Plan 2024

Monthly Performance Reports

Regular updates to demonstrate
progress and maintain client
satisfaction.

Feedback Integration

Actively seeking and implementing
client feedback to improve
services.
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Operations Plan

Staffing & Training
Operational Process

Equipment & Tools

SEO Business Plan | Business Plan 2024 26/51



@ When writing the operations plan section, it's important to consider the
various aspects of your business operations.

REMEMBER To unlock help try Upmetrics! &

Q Helptip [ OptimizeHub SEO Agency

To create an effective introduction for your "Operational Plan" chapter, start by emphasizing the
pivotal role of efficient operations in the success of your business, underscoring how they
directly impact the quality of services delivered.

To unlock help try Upmetrics! g

Start writing here..

Staffing & Training

Q Helptip (> OptimizeHub SEO Agency

Mention your business'’s staffing requirements, including the number of employees or workers
needed. Include their qualifications, the experience required, and the duties they will perform.

To unlock help try Upmetrics! g

Start writing here..

Operational Process

Q Helptip [ OptimizeHub SEO Agency

Outline the processes and procedures you will use to run your SEO business.

To unlock help try Upmetrics! &

Start writing here..
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Equipment & Tools

Q Helptip (> OptimizeHub SEO Agency

Outline the essential medical supplies and equipment used for SEO services. Also, consider
setting up technology and software systems to streamline your daily operations.

To unlock help try Upmetrics! g

Start writing here..
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Management Team

Founders/CEO

Key managers
Organizational structure
Compensation plan

Board of advisors
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The management team section provides an overview of the individuals
responsible for running your business plan.

REMEMBER To unlock help try Upmetrics! g

Q Helptip [ OptimizeHub SEO Agency

To craft an introduction for your "Management Team" chapter, begin by emphasizing the crucial
role of leadership in the success of any business.

To unlock help try Upmetrics! g

Start writing here..

Founders/CEO

Q HelpTip

Mention the founders and CEO of your SEO company, and describe their roles and

responsibilities in successfully running the business.
To unlock help try Upmetrics! g

Start writing here..

Lisa Tran
Founder and CEO - lisa.tran@example.com

Educational Background:

+ Bachelor’s Degree in Marketing, University of California, Berkeley

+ Master’s in Digital Strategy, Stanford University

Professional Background:

« Lisa Tran brings over a decade of experience in SEO and digital
marketing.

- Before founding [OptimizeHub], she worked as the SEO Lead at a
prominent digital marketing agency, where she managed multi-million-
dollar campaigns for Fortune 500 clients.

* Her strategic vision and results-driven approach have earned her industry
recognition and a loyal client base.
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Key managers

Q Helptip

Introduce your management and key members of your team, and explain their roles and
responsibilities.

To unlock help try Upmetrics! g

Start writing here..

Mark Reynolds
SEO Head Manager - mark.reynolds@example.com

Educational Background:

+ Bachelor’s in Computer Science, University of Southern California
« Certified SEO Professional (Google, Moz, Ahrefs)

Professional Background:

* Mark has 8 years of experience in SEO strategy and implementation.

- Before joining [OptimizeHub], he worked as an SEO Specialist at a tech-
focused agency, where he helped improve organic rankings for tech
startups.

* His expertise lies in technical SEO, advanced keyword research, and
backlink strategies.
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Sophia Lee
Content Writing Manager - sophia.lee@example.com

Educational Background:

+ Bachelor’s in English Literature, University of California, Los Angeles

00 (UCLA)

« Certification in Content Marketing, HubSpot Academy
Professional Background:

+ Sophia has over 6 years of experience in creating and managing SEO-
optimized content. Previously, she served as a Senior Content Strategist
at a renowned content marketing agency.

+ She specializes in developing engaging content that aligns with search
engine algorithms and audience preferences.

Michael Patel
Client Services Manager - michael.patel@example.com

Educational Background:

* Bachelor’s in Business Administration, California State University, Long

o @ Beach

* MBA in Customer Relationship Management, Pepperdine University
Professional Background:

+ Michael brings 7 years of experience in client relations and account
management.

« Before joining OptimizeHub, he worked as an Account Manager for a
marketing SaaS company, where he excelled in building long-term client
relationships and achieving high client retention rates.

Organizational structure

Q Help tip [ OptimizeHub SEO Agency

Explain the organizational structure of your management team. Include the reporting line and
decision-making hierarchy.
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Start writing here..

Organization chart

Lisa Tran
Founder & CEO
Ruess

|

3 Mark Reynolds A Michael Patel Sophia Lee
‘¥ SEO Head Manager Client Services Content Writing
Manager Manager

John Davis & Emily Carter
SEO Specialist 1 SEO Specialist J: % Rachel Simmons
» L Content writer

Compensation plan

Q Helptip O OptimizeHub SEO Agency

Describe your compensation plan for the management and other members. Include their
salaries, incentives, and other benefits.

To unlock help try Upmetrics! g

Start writing here..

Q Helptip

Mentioning advisors or consultants in your business plans adds credibility to your business
idea.

To unlock help try Upmetrics! g
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Board of advisors

David Martinez
SEO Consultant

With 12 years of experience in the digital marketing industry, David provides
strategic insights to improve SEO strategies and align them with industry
trends.

Evelyn Carter
Business Development Advisor

Evelyn brings 15 years of experience in business growth strategies. She assists
with market expansion plans and client acquisition strategies.
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Financial Plan

Profit & loss statement
Cash flow statement
Balance sheet
Break-even Point

Financing needs
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@ When writing the financial plan section of a business plan, it's important to provide a comprehensive overview of your financial
projections for the first few years of your business, You may provide the following:

REMEMBER ‘ To unlock help try Upmetrics! &

Q Helptip [ OptimizeHub SEO Agency

To create an effective introduction for your "Financial Plan" chapter, begin by stressing the critical role of a well-structured financial plan in the

success of your venture.
‘ To unlock help try Upmetrics! &

Start writing here..

Q Help tip

Describe details such as projected revenue, operational costs, and service costs in your projected profit and loss statement. Make sure to include

your business'’s expected net profit or loss.
‘ To unlock help try Upmetrics! &

Profit & loss statement

2024 2025 2026
Revenue $220,646.08 $403,974.20 $636,339.45
Monthly SEO Services $98,454 $275,739.60 $499,489.80
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Users

Recurring Charges
One-Time SEO Audits
Pay-Per-Hour Consulting

Total Hours

Hourly Price

Cost Of Sales
General Costs
SEO Tools and Software
Keyword Research Tool
Website Audit Software
Outsourced Services
Content Writing Services
Link-Building Services

Revenue Specific Costs

SEO Business Plan | Business Plan 2024

2024

128
$100
$14,192.08
$108,000
540

$200

$23,889.60
$23,889.60
$3,600
$1,200
$2,400
$20,289.60
$12,681
$7,608.60

$0

2025

284

$100
$20,234.60
$108,000
540

$200

$26,457.60
$26,457.60
$3,600
$1,200
$2,400
$22,857.60
$14,286
$8,571.60

$0

2026

484
$100
$28,849.65
$108,000
540

$200

$29,353.60
$29,353.60
$3,600
$1,200
$2,400
$25,753.60
$16,096
$9,657.60

$0
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Personnel Costs (Direct
Labor)

Gross Margin

Gross Margin (%)

Operating Expense

Payroll Expense (Indirect
Labor)

Management
SEO Manager
Project Manager

Technical Team
SEO Specialist
Content Writer

Support Staff

Administrative Assistant
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2024

$0

$196,756.48

89.17%

$245,372.92

$201,060

$99,000
$52,800
$46,200
$57,960
$38,880
$19,080
$44,100

$25,200

2025

$0

$377,516.60

93.45%

$257,263.68

$209,284.20

$103,950
$55,440
$48,510
$60,667.20
$40,824
$19,843.20
$44,667

$25,200

2026

$0

$606,985.85

95.39%

$270,527.47

$217,900.68

$109,147.56
$58,212
$50,935.56
$63,502.08
$42,865.20
$20,636.88
$45,251.04

$25,200
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IT Support Specialist
General Expense
Marketing Expenses
Paid Social Media Ads
Google Ads Campaigns
Office & Administration
Office Rent
Utilities
Professional Services
Accounting Services
Legal Services
Bad Debt

Amortization of Current
Assets

EBITDA

SEO Business Plan | Business Plan 2024

2024

$18,900
$44,312.92
$14,012.92
$4,412.92
$9,600
$16,800
$12,000
$4,800
$13,500
$1,500
$12,000

$0

$0

($48,616.44)

2025

$19,467
$47,979.48
$17,679.48
$8,079.48
$9,600
$16,800
$12,000
$4,800
$13,500
$1,500
$12,000

$0

$0

$120,252.92

2026

$20,051.04
$52,626.79
$22,326.79
$12,726.79
$9,600
$16,800
$12,000
$4,800
$13,500
$1,500
$12,000

$0

$0

$336,458.38
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Additional Expense
Long Term Depreciation

Gain or loss from Sale of
Assets

EBIT
Interest Expense
EBT

Income Tax Expense /
Benefit

Total Expense
Net Income

Net Income (%)

Retained Earning Opening
Owner's Distribution

Retained Earning Closing

SEO Business Plan | Business Plan 2024

2024

$7,973

$4,747.20

$0

($53,363.64)
$3,225.82

($56,589.44)

$0

$277,235.52
(856,589.44)

(25.65%)

$0
$40,000

(8$96,589.44)

2025

$7,347.35

$4,747.20

$0

$115,505.72
$2,600.16

$112,905.57

$0

$291,068.63
$112,905.57

27.95%

($96,589.44)
$40,000

($23,683.87)

2026

$6,676.46

$4,747.20

$0

$331,711.18
$1,929.27

$329,781.92

$0

$306,557.53
$329,781.92

51.82%

($23,683.87)
$40,000

$266,098.05
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Q Help tip

The cash flow for the first few years of your operation should be estimated and described in this section. This may include billing invoices,

payment receipts, loan payments, and any other cash flow statements.

Cash flow statement

Cash Received
Cash Paid
COS & General Expenses
Salary & Wages
Interest
Sales Tax
Income Tax

Net Cash From
Operations

Assets Sell

SEO Business Plan | Business Plan 2024

2024

$220,646.08
$272,488.32
$68,202.52
$201,060
$3,225.82
$0

$0

($51,842.24)

S0

2025

$403,974.20
$286,321.43
$74,437.08
$209,284.20
$2,600.16

$0

$0

$117,652.77

$0

2026

$636,339.45
$301,810.33
$81,980.39
$217,900.68
$1,929.27
$0

$0

$334,529.12

$0
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Assets Purchase

Net Cash From
Investments

Amount Received

Loan Received

Common Stock

Preferred Stock

Owner's Contribution
Amount Paid

Loan Capital

Dividends & Distributions

Net Cash From
Financing

Summary

Starting Cash

SEO Business Plan | Business Plan 2024

2024

$22,000

($22,000)

$150,000

$50,000

$0
$100,000
$48,654.92
$8,654.90

$40,000

$101,345.08

S0

2025

$0

$0

$0

$0

$0

$0
$49,280.57
$9,280.56

$40,000

($49,280.57)

$27,502.84

2026

$0

$0

$0

$0

$0

$0
$49,951.46
$9,951.45

$40,000

($49,951.46)

$95,875.04
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Cash In
Cash Out

Change in Cash

Ending Cash

Q Help tip

2024

$370,646.08
$343,143.24
$27,502.84

$27,502.84

2025

$403,974.20
$335,602
$68,372.20

$95,875.04

Create a projected balance sheet documenting your SEO business'’s assets, liabilities, and equity.

Balance sheet

Assets
Current Assets
Cash
Accounts Receivable

Inventory

SEO Business Plan | Business Plan 2024

2024

$44,755.64
$27,502.84
$27,502.84
$0
S0

2025

$108,380.64
$95,875.04
$95,875.04
$0

S0

2026

$636,339.45
$351,761.79
$284,577.66

$380,452.70

2026

$388,211.10
$380,452.70
$380,452.70
$0
S0
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Other Current Assets
Long Term Assets
Gross Long Term Assets

Accumulated Depreciation

Liabilities & Equity
Liabilities
Current Liabilities
Accounts Payable
Income Tax Payable
Sales Tax Payable
Short Term Debt
Long Term Liabilities
Long Term Debt
Equity
Paid-in Capital

Common Stock

SEO Business Plan | Business Plan 2024

2024

$0
$17,252.80
$22,000

($4,747.20)

$44,755.66
$41,345.10
$9,280.57
$0

$0

$0
$9,280.57
$32,064.53
$32,064.53
$3,410.56
$0

$0

2025

$0
$12,505.60
$22,000

($9,494.40)

$108,380.67
$32,064.54
$9,951.46
$0

S0

$0
$9,951.46
$22,113.08
$22,113.08
$76,316.13
$0

$0

2026

$0
$7,758.40
$22,000

($14,241.60)

$388,211.13
$22,113.08
$10,670.86
$0

$0

$0
$10,670.86
$11,442.22
$11,442.22
$366,098.05
$0

$0

44/51



Preferred Stock
Owner's Contribution

Retained Earnings

Check

Q Help tip

Determine and mention your business’s break-even point—the point at which your business costs and revenue will be equal.

2024

S0
$100,000

($96,589.44)

$0

2025

$0
$100,000

($23,683.87)

S0

This exercise will help you understand how much revenue you need to generate to sustain or be profitable.

Break-even Point

Starting Revenue
Net Revenue

Closing Revenue

SEO Business Plan | Business Plan 2024

2024

$0

$220,646.08

$220,646.08

2025

$220,646.08
$403,974.20

$624,620.28

2026

$0
$100,000

$266,098.05

$0

2026

$624,620.28

$636,339.45

$1,260,959.73
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Starting Expense
Net Expense

Closing Expense

Is Break Even?

Break Even Month

Days Required

Break Even Revenue
Monthly SEO Services
One-Time SEO Audits
Pay-Per-Hour Consulting

Break Even Units
Monthly SEO Services
One-Time SEO Audits

Pay-Per-Hour Consulting

SEO Business Plan | Business Plan 2024

2024

$0
§277,235.52

$277,235.52

No

$277,235.52

$0

$0
$0

$0

2025

$§277,235.52
$291,068.63

$568,304.15

Yes

Sep '25

6 Days
$474,470.87
$265,439.12
$27,231.75

$181,800

231
$§27,231.75

909

2026

$568,304.15
$306,557.53

$874,861.68

Yes

$0
$0
$0
$0

$0
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Financing needs

Q Helptip (> OptimizeHub SEO Agency

Calculate costs associated with starting an SEO business, and estimate your financing needs and how much capital you need to raise to operate

your business.
‘ To unlock help try Upmetrics! g

Start writing here..
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Upmetrics vs Financial Spreadsheets

Spreadsheets can be a powerful tool for preparing complex financial reports and forecasts.
However, using them can be quite time-consuming, intimidating, and frustrating.

Flaancial Man

AN L.

What peice will you charge for eachenit?
e

CID) (i)

Upmetrics could be your way out of boring & clumsy spreadsheets. Simply enter the numbers,
and get accurate and easy-to-understand financial reports made in minutes - no more
remembering complex formulas or fussing in the spreadsheet.
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Appendix

Embed Link
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When writing the appendix section, you should include any additional
information that supports the main content of your plan. This may include
financial statements, market research data, legal dg

To unlock help try Upmetrics! &

Embed Link

SEO Business Plan | Business Plan 2024 50/51


https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template

Create a winning business plan that gets you funded

Creating a stunning and investment-ready plan requires no writing, graphic designing, or financial

planning expertise.

Upmetrics has all the features required to help you create a comprehensive business plan—from start to finish.
Make no mistakes, it's the modern way of planning to structure ideas, make plans, and create stunning pitch

decks to awe investors.

Pitch decks that impress investors

Create pitch decks that provide a visual
representation of your business, engage
investors, and make them want to invest in your
business idea.

Stunning cover page designs

With Upmetrics, you have the liberty to choose
from multiple stunning cover page designs.
Choose a creative design and make your plan
stand out.

Online sharing made simple

Upmetrics makes online sharing quick and easier
for users. Easily share your business plans with a
link while tracking reader activity.

Mariia Yevlash

Student, Sumy State University - Ukraine

Interactive plans in no time

Import business plan sections like—SWOT
analysis, comparison tables, and others to create
an interactive business plan. No designing skills
are required.

500+ sample business plans

Simply import a template from our library of
sample plans into the editor and start
customizing it to make it yours. It takes only a few
clicks to get started.

Collaborate with team in real-time

Invite team members, initiate conversations,
discuss ideas & strategies, share feedback, and
work on a business plan in real-time.

The most helpful feature was to make a business plan out of a simple idea. Thankful for

all the tools provided, especially Al which did a great impact on my work.

Create winning Business Plans with our

Al Business Plan Platform

_ 15-day money-back guarantee
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