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Business planning that's simpler and faster than you think

Creating a business plan using Upmetrics to start and grow a business is literally the easiest
thing in the World. Simply read the instructions and fill in the blanks. It's as simple as that.

Upmetrics has everything you need to create a
comprehensive business plan.

Al-powered Upmetrics Assistant

#+ What do you want me to write?

e pp—— Al-powered insights to streamline your plan

Not sure where to start? Upmetrics’ Al Assistant will
% Revenus steam swggesticns for your automatically generate ideas for each section of your plan and

coffee shop business

o rre— e offer improved versions of your writing, adjusting for tone, voice,
Ut s | Comng unions | | oot sa and grammar or spelling errors.
Financial Forecasting Tool
Revenue

All the financials are calculated for you

Forget the complex formulas and clumsy spreadsheets —

with automatic financials and drag-and-drop forecasting, you o Whhat petcn Wil you chasge for aach wit?
can finish your plan faster and be confident that your P ——
numbers are accurate. 40 Pwien

0t | [0 dhabsom Business Plan Builder

e Guides you like a business mentor

Upmetrics’ step-by-step instructions, prompts, and the library of
400+ sample business plans will guide you through each section
of your plan as a business mentor.

Join over 110K entrepreneurs
who trust Upmetrics with Business Planning

Create a comprehensive business plan and maximize your chances of securing funding,
bank loans, and small business grants.



https://upmetrics.co/pdf-streamline-your-plan-ai
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Market opportunity
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@ An executive summary is the first section of the business plan intended to
provide an overview of the whole business plan.

REMEMBER To unlock help try Upmetrics! &

Q Helptip [ Spa Business Plan

tart your executive summary by introducing your idea behind starting a spa business and
explaining what it does. Give a brief description of your spa.

To unlock help try Upmetrics! g

Start writing here..

Market opportunity

Q Helptip [ Spa Business Plan

Describe the target market in brief, and explain the demographics, geographic location, and

psychographic attributes of your customer.
To unlock help try Upmetrics! g

Start writing here..

Services Offered

Q Helptip [ SpaBusiness Plan

Describe in brief the treatments and conventional spa services that a client can expect at your

spa.
To unlock help try Upmetrics! &

Start writing here..

Spa Business Plan | Business Plan [YEAR] 7/51


https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template

Marketing Strategies

Q Helptip [ Spa Business Plan

Concisely mention your price strategy, promotional tactics, and customer acquisition and

retention plans in your marketing plan.
To unlock help try Upmetrics! g

Start writing here..

Financial Highlights

Q Helptip [ SpaBusiness Plan

Provide a summary of your financial projections for the company'’s initial years of operation.
Include any capital or investment requirements, startup costs, projected revenues, and profits.

To unlock help try Upmetrics! &

Start writing here..
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Units Sold v/s Revenue

@® UnitsSold @ Revenue
15.00k

10.00k

5.00k

, N ]

Year 1 Year 2 Year 3

Financial Year Units Sold Revenue

Year 1 1,550 $10,000
Year 2 1,800 $12,000

Year 3 2,050 $14,000

Q Helptip [ Spa Business Plan

After giving a brief about your business plan, end your summary with a call to action, for
example; inviting potential investors or readers to the next meeting if they are interested in your

business.
To unlock help try Upmetrics! g
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Company Overview

Ownership
Mission statement
Business history

Future goals
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@ Depending on what details of your business are essential, you'll need
different elements in your business overview.

REMEMBER To unlock help try Upmetrics! g

Q Helptip [ Spa Business Plan

Provide all the basic information about your business in this section like:

+ The name of the spa and the type of spa: day spa, resort spa, Madisasnssiinas
To unlock help try Upmetrics! g

Start writing here..

Ownership

Q Helptip [© SpaBusiness Plan

Describe the owners of your spa and mention their roles in running it. Whose shares in the

corporation are they, and how each owner helps in the business?
To unlock help try Upmetrics! g

Start writing here..

Business Owners

John Doe
Jane Doe
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Mission statement

Q Helptip [ Spa Business Plan

Add a mission statement that sums up the objectives and core principles of your spa. This

statement needs to be memorable, clear, and brief.
To unlock help try Upmetrics! g

At [Spa Bliss], we strive to provide an oasis of tranquillity and
rejuvenation for our clients, delivering personalized and
exceptional spa services that exceed expectations and promote
overall wellness.

Business history

Q Help tip [ Spa Business Plan

Include an outline of the spa’s history and how it came to be in its current position.

If you can, add some personality and intriguing details, especially if youssatamaasbisamania
To unlock help try Upmetrics! &

Start writing here..

Future goals

Q Helptip [ Spa Business Plan

It's crucial to convey your aspirations and your vision. Include the vision of where you see your
business in the near future and if you have any plans of opening a new franchise of your

business in the same city in the future :
To unlock help try Upmetrics! g

Start writing here..
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Market Analysis

Target Market

Market size and growth potential
Competitive analysis

Market trends

Regulatory environment
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@ Market analysis provides a clear understanding of the market in which your
printing business will run along with the target market, competitors, and

rowth opportunities.
REMEMBER 9 PP To unlock help try Upmetrics! &

Q Helptip [ Spa Business Plan

To write the introduction section of your market analysis, start by clearly identifying your
primary target market.

To unlock help try Upmetrics! g

Start writing here..

Target Market

Q Helptip [ Spa Business Plan

Identify your target market and define your ideal customer. Know more about your customers
and which services they prefer: facials, massages, or some other treatment.

To unlock help try Upmetrics! g

Start writing here..

Market size and growth potential

Q Helptip [ SpaBusiness Plan

Provide an overview of the industry. It will include market size, trends, growth potential, and
regulatory considerations. Highlight the competitive edge and how your spa is different from

the rest.
To unlock help try Upmetrics! &

Start writing here..
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Market Size

Available Market

Served Market

CA].

Target Market

area.

Q Help tip [ SpaBusiness Plan

Total number of spa-goers in the state. 3 M

Spa-goers using services in [Westminster, 1 M

Ideal customers for [Spa Bliss] in the local 2 0 0 k

Identify and analyze all other spas in the local market, including direct and indirect

competitors.

Competitive analysis

Burke Williams Spa

Burke Williams Spa is a well-established day spa that offers a wide range of services including
massages, facials, and body treatments. They are known for their luxurious facilities and excellent

customer service.

Features
A wide range of spa treatments

Luxurious facilities with
amenities such as saunas and
steam rooms

Gift cards and membership
programs available

Spa Business Plan | Business Plan [YEAR]

Strengths
Strong brand recognition

Multiple locations across
California

Comprehensive list of services

Weaknesses

Higher price points may deter
budget-conscious customers

Limited customization options
for spa packages

15/51
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Glen Ivy Hot Springs

Glen lvy Hot Springs is a unique wellness destination that combines natural hot springs with a variety
of spa treatments. They are renowned for their picturesque location and therapeutic hot spring pools.

Features
Natural hot spring pools

A range of spa treatments
including mud baths and body
wraps

Wellness activities such as
yoga and meditation classes

The Ritz-Carlton Spa

Strengths

Unique selling point of natural
hot springs

Picturesque location and
serene environment

Variety of wellness activities
and spa treatments

Weaknesses

Location may be less accessible
for some customers

Potential for overcrowding during
peak seasons

The Ritz-Carlton Spa is a luxury spa located within the Ritz-Carlton hotel. They offer premium spa
treatments and are known for their exceptional customer service and attention to detail.

Features

Premium spa treatments using
high-quality products

Access to hotel amenities such
as the pool and fitness center

Exclusive packages for hotel
guests

Market trends

Strengths

High brand recognition and
association with luxury

Exceptional customer service
and attention to detail

Access to hotel amenities
enhances the spa experience

Q Help tip [ SpaBusiness Plan

Weaknesses

High price points may deter
some customers

Limited availability for non-hotel
guests during peak seasons

Analyze current and emerging trends in your industry, such as changes in customer preference
such as seaweed facial, LED light therapy, or CBD massages are in trend right now.

Start writing here..

Spa Business Plan | Business Plan [YEAR]
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Regulatory environment

Q Help tip [ Spa Business Plan

Describe any regulations or licensing requirements that affect the spa, such as safety codes.

Start writing here..

Upmetrics vs Business Plan Templates

You have a unique business with a distinct vision, and your business plan must reflect that.
Although it won’t be possible with generic templates.

Upmetrics guided builder prompts you with tailored questions and helps answer them
to create your business plan. You also have access to Al Assistant and other
resources to seek guidance and ensure you're on the right track.
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Products and Services

Services

Emphasize safety and quality

Spa Business Plan | Business Plan [YEAR] 18/51



@ The product and services section of a spa business plan should describe the
specific services and products that will be offered to customers. To write this

section should include the following:
REMEMBER 9 To unlock help try Upmetrics! g

Q Helptip [ Spa Business Plan

To craft the introduction for your "Products and Services" chapter, begin by positioning your
business within its industry, emphasizing its unique strengths or value proposition.

To unlock help try Upmetrics! g

Start writing here..

Q Helptip

Create a list of the services that your spa will offer, which may include massages, facials, body
treatments, aromatherapy, manicures and pedicures, hair removal, and various other treatments

that are designed to improve the health and appearance of the skin, hg o :
To unlock help try Upmetrics! g

Services

Swedish Massage

Price: [$80] per session

A classic full-body massage that uses long, flowing
strokes to promote relaxation and improve circulation.

Specifications
* Duration: 60 minutes
* Therapist: Licensed massage therapist

* Products used: Organic massage oils

Spa Business Plan | Business Plan [YEAR] 19/51
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Anti-Aging Facial

Price: [$120] per session

A facial treatment specifically designed to target signs of
aging, such as fine lines, wrinkles, and age spots, using
premium skincare products.

Specifications
* Duration: 75 minutes
« Esthetician: Certified esthetician

* Products used: High-quality anti-aging skincare
products

Hot Stone Massage

Price: [$100] per session

A therapeutic massage that uses heated stones to relax
muscles, ease tension, and improve circulation.

Specifications
* Duration: 90 minutes
* Therapist: Licensed massage therapist

* Products used: Basalt stones and organic massage
oils

Hydrating Facial

Price: [$110] per session

A facial treatment designed to hydrate and nourish the
skin, leaving it soft, supple, and radiant.

Specifications
* Duration: 75 minutes
- Esthetician: Certified esthetician

* Products used: High-quality hydrating skincare
products
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Manicure

Price: [$40] per session

A classic manicure that includes nail shaping, cuticle
care, and polish application.
Specifications

‘ * Duration: 45 minutes

 Technician: Certified nail technician

* Products used: High-quality nail polish and nail care
products

Waxing (Full Leg)

Price: [$50] per session

A hair removal service that uses high-quality wax to
remove unwanted hair from the full leg area.
Specifications

* « Duration: 30 minutes

* Technician: Trained waxing technician

* Products used: High-quality wax and soothing
aftercare products

Emphasize safety and quality

Q Helptip [ Spa Business Plan

In all descriptions of services and products, emphasize the importance of safety and quality.

Explain how your spa will ensure that all services and products are delizamadasitb thobicbact
To unlock help try Upmetrics! g

Start writing here..
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Sales And Marketing
Strategies

Unique Selling Proposition (USP)
Pricing Strategy

Marketing strategies

Sales strategies

Customer retention
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@ Writing the sales and marketing strategies section means a list of strategies
you will use to attract and retain your clients.

REMEMBER To unlock help try Upmetrics! &

Q HelpTip [ Spa Business Plan

To create an effective introduction for your "Sales and Marketing Strategies" chapter, start by
setting the stage within your specific industry or market.

To unlock help try Upmetrics! g

Start writing here..
Unique Selling Proposition (USP)

Q Helptip [ Spa Business Plan

Clearly define your spa'’s unique selling proposition, such as your services, treatments, or
products. Determine what sets your spa apart from the competition and what benefits you offer

our target market.
y 9 To unlock help try Upmetrics! g

Start writing here..

Pricing Strategy

Q Helptip [ SpaBusiness Plan

Develop a pricing strategy that is competitive and affordable, yet profitable. Consider offering
promotions, discounts, or packages for your spa services to attract new customers.

To unlock help try Upmetrics! &

Start writing here..
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Q Help tip

[ SpaBusiness Plan

Develop a marketing strategy that includes a mix of online and offline marketing tactics.
Consider social media, email marketing, content marketing, brochures, print marketing, and

events.

Marketing strategies

Online

Offline

Social Media

Utilize platforms such as [Specific
Platforms] to connect with our
audience and promote our
services.

Content Marketing

Develop a blog on our website to
share valuable content related to
wellness, spa treatments, and
more.

Brochures and Print Marketing

Create brochures and other print
materials to distribute in our local
community and at events.

Spa Business Plan | Business Plan [YEAR]

Email Marketing

Implement regular email
newsletters to keep our customers
informed about promotions,
events, and new services.

Events

Host special events at our spa to
attract new customers and engage
with our local community.
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Q Help tip [ SpaBusiness Plan

Explain your sales strategy, including the channels you'll utilize, the sales staff, and the steps
you'll take to close deals.

Sales strategies

Partner with Businesses

Form partnerships with local
businesses to cross-promote each
other's services and reach a wider
audience.

Online Sales

Offer our services through our
website, making it convenient for
customers to browse and purchase
our offerings.

Spa Business Plan | Business Plan [YEAR]

Direct Sales

Employ a team of skilled sales
representatives who are trained to
effectively communicate the
benefits of our services and close
deals.
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Q Help tip [ SpaBusiness Plan

Describe how your spa will retain customers and build loyalty, such as through loyalty

programs, special events, or personalized service.

Customer retention

Loyalty Programs

Implement a loyalty program that
rewards repeat customers with
discounts, free services, and other
perks.

Personalized Service

Offer personalized service to each
customer, ensuring their specific
needs and preferences are met.

Spa Business Plan | Business Plan [YEAR]

Special Events

Host special events exclusively for
our regular customers, providing
an opportunity for them to
experience new services and
connect with our team.

Feedback and Improvements

Actively seek feedback from our
customers and make necessary
improvements to enhance their
experience.
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Operations Plan

Hiring Plan
Operational Process

Technologies
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@ When writing the operations plan section, it's important to consider the
various aspects of your business operations.

REMEMBER To unlock help try Upmetrics! &

Q Helptip [ Spa Business Plan

To create an effective introduction for your "Operational Plan" chapter, start by emphasizing the
pivotal role of efficient operations in the success of your business, underscoring how they
directly impact the quality of services delivered.

To unlock help try Upmetrics! g

Start writing here..
Hiring Plan

Q Helptip [ Spa Business Plan

Tell the staffing requirements of your spa, including the number of employees needed, their

qualifications, and the duties they will perform.
To unlock help try Upmetrics! g

Start writing here..

Operational Process

Q Helptip [ SpaBusiness Plan

Outline the processes and procedures that you will use to run your spa. It includes the
scheduling of appointments, and the check-in and check-out process.

To unlock help try Upmetrics! &

Start writing here..
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Technologies

Q Helptip [ Spa Business Plan

Describe the systems and technologies that will be used in your spa, types of needles, massage

machines, and everything else.
‘ To unlock help try Upmetrics! g

Start writing here..
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Management Team

Key managers
Organizational structure
Compensation plan

Board of advisors
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@ The management team section provides an overview of the individuals
responsible for running your business plan.

REMEMBER To unlock help try Upmetrics! g

Q Helptip [ Spa Business Plan

To craft an introduction for your "Management Team" chapter, begin by emphasizing the crucial
role of leadership in the success of any business.

To unlock help try Upmetrics! g

Start writing here..

Key managers

Q Helptip [© SpaBusiness Plan

Describe the key members of your management team, their roles, and their responsibilities.

It should include the owners, senior management, any other physiciangsadsssaiasssansilhbha

To unlock help try Upmetrics! g

Start writing here..

John Doe
CEO & Co-founder - john.doe@example.com

John is the visionary behind Spa Bliss. With a passion for wellness and a keen
eye for business, he founded Spa Bliss to provide top-notch spa services in a
serene and luxurious setting.

+ Educational Background: John holds a Bachelor's degree in Business
Administration from [University Name].

« Professional Background: Prior to founding Spa Bliss, John worked in
various managerial roles in the wellness and spa industry, gaining
valuable insights and experience.
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Jane Doe
General Manager - jane.doe@example.com

Jane is responsible for the day-to-day operations at Spa Bliss. Her attention to
detail and commitment to customer satisfaction make her an invaluable asset
to the team.

+ Educational Background: Jane has a diploma in Spa Management from
[Institute Name].

* Professional Background: Jane has over 10 years of experience in spa
management and has worked with some of the leading spas in the
country.

Alice Brown
Spa Manager - alice.brown@example.com

Alice is in charge of all spa treatments and therapies. She ensures that each
treatment meets the highest standards of quality and safety.

+ Educational Background: Alice holds a degree in Physiotherapy from
[University Name].

+ Professional Background: Alice has over 15 years of experience as a spa
therapist and has specialized training in various spa treatments.

Robert Brown
Marketing Manager - robert.brown@example.com

Robert is responsible for developing and implementing the marketing strategy
at Spa Bliss.

+ Educational Background: Robert holds a Bachelor's degree in Marketing
from [University Name].

* Professional Background: Robert has over 8 years of experience in
marketing, with a focus on the wellness industry.

Spa Business Plan | Business Plan [YEAR] 32/51


https://twitter.com/jane_doe
https://twitter.com/jane_doe
file:///www.linkedin.com/in/janedoe
file:///www.linkedin.com/in/janedoe
mailto:jane.doe@example.com
https://twitter.com/alice_brown
https://twitter.com/alice_brown
https://linkedin.com/in/alice-brown
https://linkedin.com/in/alice-brown
mailto:alice.brown@example.com
https://twitter.com/robert_brown
https://twitter.com/robert_brown
file:///www.linkedin.com/in/robertbrown
file:///www.linkedin.com/in/robertbrown
mailto:robert.brown@example.com

Organizational structure

Q Helptip [ Spa Business Plan

Describe the organizational structure of the management team, including reporting lines and

how decisions will be made.
To unlock help try Upmetrics! g

Start writing here..

Organization chart

s John Doe
CEO

df" Alice Brown Jane Doe
» | Spa Manager General Manager

& Lucy White Mary Smith
Finance Manager HR Manager Robert Brown
e ‘ Marketing Manager

Compensation plan

Q Helptip [ SpaBusiness Plan

Describe your compensation plan for the management team and staff, including salaries,

bonuses, and other benefits.
To unlock help try Upmetrics! g

Start writing here..
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Q Helptip

If you have a board of advisors for your business, then mention them along with their roles and
experience.

To unlock help try Upmetrics! g

Board of advisors

Ms. Emily Johnson
Wellness Expert - emily.johnson@example.com

Dr. Emily has over 20 years of experience in the wellness industry and has
worked with some of the top spas in the country.

Mr. Michael Davis
Business Strategist - michael.davis@example.com

Michael has over 25 years of experience in business strategy and has helped
numerous spas and wellness centres reach new heights.
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Financial Plan

Profit & loss statement
Cash flow statement
Balance sheet
Break-even Analysis

Financing needs
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@ When writing the financial plan section of a business plan, it's important to provide a comprehensive overview of your financial
projections for the first few years of your business, You may provide the following:

Q Helptip [ Spa Business Plan

‘ To unlock help try Upmetrics! &

To create an effective introduction for your "Financial Plan" chapter, begin by stressing the critical role of a well-structured financial plan in the

SUCCGSSOfyOUFVGHUHe.

Start writing here..

Q Help tip [ Spa Business Plan

‘ To unlock help try Upmetrics! &

Create a projected profit & loss statement that describes the expected revenue, cost of products sold, and operational costs. Your spa's

anticipated net profit or loss should be computed and included.

Profit & loss statement

2024
Revenue $628,069.35
Spa Treatment Services $318,352

Spa Business Plan | Business Plan [YEAR]

2025

$1,101,662.43

$571,716

‘ To unlock help try Upmetrics! g

2026

$1,940,974.02

$1,026,711
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Unit Sales

Unit Price
Wellness Workshops
Product Sales

Unit Sales

Unit Price

Cost Of Sales
General Costs
Spa Treatment Supplies
Spa Treatment Supplies
Facial Treatment Supplies
Beauty Product Inventory
Beauty Product Inventory
Cosmetic Products

Revenue Specific Costs
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2024

3,184
$100
$70,960.25
$238,757.10
7,959

$30

$85,512.94
$85,512.94
$13,512.94
$7,512.94
$6,000
$72,000
$36,000
$36,000

$0

2025

5717
$100
$101,172.63
$428,773.80
14,292

$30

$93,088.57
$93,088.57
$18,208.57
$12,028.57
$6,180
$74,880
$37,440
$37,440

S0

2026

10,267
$100
$144,248.22
$770,014.80
25,667

$30

$103,498.92
$103,498.92
$25,623.72
$19,258.32
$6,365.40
$77,875.20
$38,937.60
$38,937.60

$0
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Personnel Costs (Direct
Labor)

Gross Margin

Gross Margin (%)

Operating Expense

Payroll Expense (Indirect
Labor)

Spa Therapists
Massage Therapist
Esthetician

Front Desk and Support
Staff

Receptionist
Administrative Assistant
Management

Spa Manager
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2024

$0

$542,556.41

86.38%

$701,752.25

$582,792

$345,960
$§225,000

$120,960

$107,232

$69,000
$38,232
$129,600

$§72,000

2025

S0

$1,008,573.86

91.55%

$753,716.31

$602,587.68

$357,548.40
$231,750

$125,798.40

$110,831.28

$71,070
$39,761.28
$134,208

$74,880

2026

$0

$1,837,475.10

94.67%

$819,312.18

$623,070.24

$369,533.28
$238,702.80

$130,830.48

$114,553.92

$§73,202.16
$41,351.76
$138,983.04

$§77,875.20
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Assistant Manager
General Expense
Operating Expenses
Utility Bills
Rent
Marketing and Advertising
Online Advertising
Print Advertising
Administrative Expenses
Office Supplies
Software Subscriptions
Bad Debt

Amortization of Current
Assets

EBITDA

Spa Business Plan | Business Plan [YEAR]

2024

$57,600
$118,960.25
$94,960.25
$24,000
$70,960.25
$18,000
$12,000
$6,000
$6,000
$2,400
$3,600

$0

$0

($159,195.84)

2025

$59,328
$151,128.63
$126,132.63
$24,960
$101,172.63
$18,780
$12,600
$6,180
$6,216
$2,472
$3,744

S0

$0

$254,857.55

2026

$61,107.84
$196,241.94
$170,206.62
$25,958.40
$144,248.22
$19,595.40
$13,230
$6,365.40
$6,439.92
$2,546.16
$3,893.76

$0

$0

$1,018,162.92
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Additional Expense
Long Term Depreciation

Gain or loss from Sale of
Assets

EBIT
Interest Expense
EBT

Income Tax Expense /
Benefit

Total Expense
Net Income

Net Income (%)

Retained Earning Opening
Owner's Distribution

Retained Earning Closing

Spa Business Plan | Business Plan [YEAR]

2024

$16,205.98

$11,616

$0

($170,811.84)
$4,589.96

($175,401.82)

$0

$803,471.17
($175,401.82)

(27.93%)

$0
$20,000

($195,401.82)

2025

$15,282.21

$11,616

S0

$243,241.55
$3,666.20

$239,575.34

S0

$862,087.09
$239,575.34

21.75%

($195,401.82)
$20,000

$24,173.52

2026

$14,311.20

$11,616

$0

$1,006,546.92
$2,695.19

$1,003,851.72

$0

$937,122.30
$1,003,851.72

51.72%

$24,173.52
$20,000

$1,008,025.24
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Q Help tip [ Spa Business Plan

Estimate your cash inflows and outflows for the first few years of operation. It should include cash receipts from clients, payments to vendors,
loan payments, and any other cash inflows and outflows.

Cash flow statement

Cash Received
Cash Paid
COS & General Expenses
Salary & Wages
Interest
Sales Tax
Income Tax

Net Cash From
Operations

Assets Sell

Spa Business Plan | Business Plan [YEAR]

2024

$628,069.35
$791,855.17
$204,473.19
$582,792
$4,589.96
$0

$0

($163,785.82)

$0

2025

$1,101,662.43
$850,471.09
$244,217.20
$602,587.68
$3,666.20

$0

$0

$251,191.34

$0

2026

$1,940,974.02
$925,506.30
$299,740.86
$623,070.24
$2,695.19

$0

$0

$1,015,467.72

$0
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Assets Purchase

Net Cash From
Investments

Amount Received

Loan Received

Common Stock

Preferred Stock

Owner's Contribution
Amount Paid

Loan Capital

Dividends & Distributions

Net Cash From
Financing

Summary

Starting Cash

Spa Business Plan | Business Plan [YEAR]

2024

$80,000

($80,000)

$150,000
$100,000
$0

$0

$50,000
$38,055.46
$18,055.48

$20,000

$111,944.54

$0

2025

$0

$0

$0
$0
$0
$0
$0
$38,979.23
$18,979.24

$20,000

($38,979.23)

($131,841.28)

2026

$0

$0

$0
$0
$0
$0
$0
$39,950.24
$19,950.25

$20,000

($39,950.24)

$80,370.83
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Cash In
Cash Out

Change in Cash

Ending Cash

Q Help tip [ SpaBusiness Plan

2024

$778,069.35
$909,910.63
($131,841.28)

($131,841.28)

2025

$1,101,662.43
$889,450.32
$212,212.11

$80,370.83

Prepare a projected balance sheet, which shows the printing business’s assets, liabilities, and equity.

Balance sheet

Assets
Current Assets
Cash
Accounts Receivable

Inventory

Spa Business Plan | Business Plan [YEAR]

2024

($63,457.28)
($131,841.28)
($131,841.28)

$0
$0

2025

$137,138.83
$80,370.83
$80,370.83
$0

S0

2026

$1,940,974.02
$965,456.54
$975,517.48

$1,055,888.31

2026

$1,101,040.31
$1,055,888.31
$1,055,888.31
$0
S0
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Other Current Assets
Long Term Assets
Gross Long Term Assets

Accumulated Depreciation

Liabilities & Equity
Liabilities
Current Liabilities
Accounts Payable
Income Tax Payable
Sales Tax Payable
Short Term Debt
Long Term Liabilities
Long Term Debt
Equity
Paid-in Capital

Common Stock

Spa Business Plan | Business Plan [YEAR]

2024

$0
$68,384
$80,000

(811,616)

($63,457.30)
$81,944.52
$18,979.24

$0

$0

$0
$18,979.24
$62,965.28
$62,965.28
($145,401.82)
$0

$0

2025

$0
$56,768
$80,000

($23,232)

$137,138.80
$62,965.28
$19,950.25
$0

$0

$0
$19,950.25
$43,015.03
$43,015.03
$74,173.52
$0

$0

2026

$0
$45,152
$80,000

($34,848)

$1,101,040.27
$43,015.03

$0

$0

$0

$0

S0

$43,015.03
$43,015.03
$1,058,025.24
$0

$0
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Preferred Stock
Owner's Contribution

Retained Earnings

Check

Q Help tip [ SpaBusiness Plan

Determine the point at which your spa will break even, or generate enough revenue to cover its operating costs.

This will help you understand how much revenue you need to generate to make a profit.

Break-even Analysis

Starting Revenue
Net Revenue

Closing Revenue

Spa Business Plan | Business Plan [YEAR]

2024

$0
$50,000

($195,401.82)

S0

2024

$0

$628,069.35

$628,069.35

2025

$0
$50,000

$24,173.52

$0

2025

$628,069.35
$1,101,662.43

$1,729,731.78

2026

$0
$50,000

$1,008,025.24

$0

2026

$1,729,731.78
$1,940,974.02

$3,670,705.80
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Starting Expense
Net Expense

Closing Expense

Is Break Even?

Break Even Month

Days Required

Break Even Revenue
Spa Treatment Services
Wellness Workshops
Product Sales

Break Even Units
Spa Treatment Services

Wellness Workshops

Product Sales

Spa Business Plan | Business Plan [YEAR]

2024

$0
$803,471.17

$803,471.17

No

$803,471.17

$0

$0
$0

$0

2025

$803,471.17
$862,087.09

$1,665,558.26

Yes

Nov '25

15 Days
$1,556,375.76
$799,382.50
$157,474.61

$599,518.65

7,994
$§157,474.61

19,984

2026

$1,665,558.26
$937,122.30

$2,602,680.56

Yes

$0
$0
$0
$0

$0
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Financing needs

Q Helptip [ Spa Business Plan

Estimate how much financing you will need to start and operate your spa business. It should include both short-term and long-term financing

needs, such as loans or investment capital.
‘ To unlock help try Upmetrics! g

Start writing here..
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Upmetrics vs Financial Spreadsheets

Spreadsheets can be a powerful tool for preparing complex financial reports and forecasts.
However, using them can be quite time-consuming, intimidating, and frustrating.

Flaancial Man

AN L.

What peice will you charge for eachenit?
e

CID) (i)

Upmetrics could be your way out of boring & clumsy spreadsheets. Simply enter the numbers,
and get accurate and easy-to-understand financial reports made in minutes - no more
remembering complex formulas or fussing in the spreadsheet.
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Appendix
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When writing the appendix section, you should include any additional
information that supports the main content of your plan. This may include
financial statements, market research data, legal dg

To unlock help try Upmetrics! &
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Create a winning business plan that gets you funded

Creating a stunning and investment-ready plan requires no writing, graphic designing, or financial

planning expertise.

Upmetrics has all the features required to help you create a comprehensive business plan—from start to finish.
Make no mistakes, it's the modern way of planning to structure ideas, make plans, and create stunning pitch

decks to awe investors.

Pitch decks that impress investors

Create pitch decks that provide a visual
representation of your business, engage
investors, and make them want to invest in your
business idea.

Stunning cover page designs

With Upmetrics, you have the liberty to choose
from multiple stunning cover page designs.
Choose a creative design and make your plan
stand out.

Online sharing made simple

Upmetrics makes online sharing quick and easier
for users. Easily share your business plans with a
link while tracking reader activity.

Mariia Yevlash

Student, Sumy State University - Ukraine

Interactive plans in no time

Import business plan sections like—SWOT
analysis, comparison tables, and others to create
an interactive business plan. No designing skills
are required.

500+ sample business plans

Simply import a template from our library of
sample plans into the editor and start
customizing it to make it yours. It takes only a few
clicks to get started.

Collaborate with team in real-time

Invite team members, initiate conversations,
discuss ideas & strategies, share feedback, and
work on a business plan in real-time.

The most helpful feature was to make a business plan out of a simple idea. Thankful for

all the tools provided, especially Al which did a great impact on my work.

Create winning Business Plans with our

Al Business Plan Platform

_ 15-day money-back guarantee
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