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Business planning that's simpler and faster than you think

Creating a business plan using Upmetrics to start and grow a business is literally the easiest
thing in the World. Simply read the instructions and fill in the blanks. It's as simple as that.

Upmetrics has everything you need to create a
comprehensive business plan.

Al-powered Upmetrics Assistant

#+ What do you want me to write?

e pp—— Al-powered insights to streamline your plan

Not sure where to start? Upmetrics’ Al Assistant will
% Revenus steam swggesticns for your automatically generate ideas for each section of your plan and

coffee shop business

o rre— e offer improved versions of your writing, adjusting for tone, voice,
Ut s | Comng unions | | oot sa and grammar or spelling errors.
Financial Forecasting Tool
Revenue

All the financials are calculated for you

Forget the complex formulas and clumsy spreadsheets —

with automatic financials and drag-and-drop forecasting, you o Whhat petcn Wil you chasge for aach wit?
can finish your plan faster and be confident that your P ——
numbers are accurate. 40 Pwien

0t | [0 dhabsom Business Plan Builder

e Guides you like a business mentor

Upmetrics’ step-by-step instructions, prompts, and the library of
400+ sample business plans will guide you through each section
of your plan as a business mentor.

Join over 110K entrepreneurs
who trust Upmetrics with Business Planning

Create a comprehensive business plan and maximize your chances of securing funding,
bank loans, and small business grants.



https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-all-financials-calculated
https://upmetrics.co/pdf-all-financials-calculated
https://upmetrics.co/pdf-all-financials-calculated
https://upmetrics.co/pdf-guides-business-mentor
https://upmetrics.co/pdf-guides-business-mentor
https://upmetrics.co/pdf-guides-business-mentor
https://upmetrics.co/pdf-create-your-business-plan
https://upmetrics.co/pdf-create-your-business-plan

Executive Summary

Market opportunity
Products

Marketing & Sales Strategies
Financial Highlights
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@ An executive summary is the first section of the business plan intended to
provide an overview of the whole business plan.

REMEMBER To unlock help try Upmetrics! &

Q Helptip [ Shoe store Business Plan

Start your executive summary by briefly introducing your business to your readers.

This section may include the name of your store, its location, when it wassfsundadstharsass s
To unlock help try Upmetrics! g

Start writing here..

Market opportunity

Q Helptip [ Shoe store Business Plan

Summarize your market research, including market size, growth potential, and marketing
trends. Highlight the opportunities in the market and how your business will fit in to fill the gap.

To unlock help try Upmetrics! g

Start writing here..

Products

Q Helptip [ Shoe store Business Plan

Highlight the shoe store services you offer your clients. The USPs and differentiator products

you offer are always a plus.
To unlock help try Upmetrics! &

Start writing here..
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Marketing & Sales Strategies

Q Helptip [ Shoe store Business Plan

Outline your sales and marketing strategies—what marketing platforms you use, how you plan

on acquiring customers, etc.
To unlock help try Upmetrics! g

Start writing here..

Financial Highlights

Q Helptip [ Shoe store Business Plan

Briefly summarize your financial projections for the initial years of business operations. Include
any capital or investment requirements, associated startup costs, projected revenues, and

rofit forecasts.
P To unlock help try Upmetrics! &

Start writing here..
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Units Sold v/s Revenue

) UnitsSold @ Revenue

15.00k
10.00k
5.00k
. ] ]
Year 1 Year 2 Year 3
Financial Year Units Sold Revenue
Year 1 1,550 $10,000
Year 2 1,800 $12,000
Year 3 2,050 $14,000

Ve

Q Helptip 1 ( [ Shoe store Business Plan ]

After giving a brief about your business plan, end your summary with a call to action, for
example; inviting potential investors or readers to the next meeting if they are interested in your

business.

To unlock help try Upmetrics! &

Write a call to action for your business plan.
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Company Overview

Ownership
Mission statement
Business history

Future goals
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@ Depending on what details of your business are essential, you'll need
different elements in your business overview.

REMEMBER ‘ To unlock help try Upmetrics! &

Q Helptip [ Shoe store Business Plan

Describe your business in this section by providing all the basic information:

ir\mMA_hAm_om_MMA—

Describe what kind of shoe store you operate and the name of it. For
To unlock help try Upmetrics! g

Start writing here..

Ownership

Q Helptip [ Shoe store Business Plan

List the owners of your shoe store. Describe what shares they own and their responsibilities for

efficiently managing the business.
‘ To unlock help try Upmetrics! g

Start writing here..
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Mission statement

Q Helptip [ Shoe store Business Plan

Summarize your business’ objective, core principles, and values in your mission statement. This

statement needs to be memorable, clear, and brief.
To unlock help try Upmetrics! g

At [Urban Step Shoes], our mission is to provide an unparalleled
shopping experience, offering a unique blend of quality, style, and
comfort in footwear.

We are dedicated to enriching our customers’ lives through our
products, building lasting relationships within our community, and
promoting sustainable and ethical practices in all aspects of our
business.

Business history

Q Helptip [ Shoe store Business Plan

If you're an established shoe store, briefly describe your business history, like—when it was

founded, how it evolved over time, etc.
To unlock help try Upmetrics! g

Start writing here..
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Future goals

Q Helptip [ Shoe store Business Plan

It's crucial to convey your aspirations and vision. Mention your short-term and long-term goals;
they can be specific targets for revenue, market share, or expanding your services.

To unlock help try Upmetrics! g

Start writing here..
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Market Analysis

Target Market

Market size and growth potential
Competitive analysis

Market trends

Regulatory environment
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@ Market analysis provides a clear understanding of the market in which your
printing business will run along with the target market, competitors, and

rowth opportunities.
REMEMBER 9 PP To unlock help try Upmetrics! &

Q Helptip [ Shoe store Business Plan

To write the introduction section of your market analysis, start by clearly identifying your
primary target market.

To unlock help try Upmetrics! g

Start writing here..

Target Market

Q Helptip [ Shoe store Business Plan

Start this section by describing your target market. Define your ideal customer and explain what
types of services they prefer. Creating a buyer persona will help you easily define your target

market to your readers.
y To unlock help try Upmetrics! g

Start writing here..

Market size and growth potential

Q Helptip [ Shoe store Business Plan

Describe your market size and growth potential and whether you will target a niche or a much

broader market.
To unlock help try Upmetrics! &

Start writing here..
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Market Size

Available Market

purchasing shoes

Served Market

athletic footwear

Target Market

Q Help tip [ Shoe store Business Plan

All individuals in the region interested in 3 M

Customers looking for both casual and 1 M

Young adults and professionals seeking 3 0 0 k

trendy and comfortable shoes

Identify and analyze your direct and indirect competitors. Identify their strengths and
weaknesses, and describe what differentiates your shoe store from them.

Competitive analysis

Trendy Treads

Trendy Treads is a well-established shoe store located in a bustling shopping district, catering to a

young, fashion-forward demographic.

Features Strengths
Extensive variety of trendy and Strong brand recognition
fashionable footwear among younger shoppers
Collaborations with popular Prime location with high foot
fashion influencers for traffic

"
promotions Regularly updated product line
Loyalty program offering following the latest fashion
discounts and early access to trends

new releases

Shoe store Business Plan | Business Plan 2023

Weaknesses

Limited options for more classic
or timeless shoe styles

Higher price points due to the
focus on trendiness and brand
collaborations
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Comfort & Co

Comfort & Co is a shoe retailer that specializes in comfortable footwear, serving an older demographic
and individuals seeking orthopaedic solutions.

Features

Wide range of orthopaedic and
comfort-oriented footwear

In-store foot assessments and
personalized fitting services

Strong partnerships with
podiatrists and foot health
professionals

EcoStep Footwear

Strengths

Established a reputation for
quality and comfort

Loyal customer base of repeat
purchasers

Expert staff providing
exceptional customer service

Weaknesses

Limited appeal to younger
demographics

Aesthetic design of shoes is
often secondary to comfort,
which can deter fashion-
conscious shoppers

EcoStep Footwear is a boutique shoe store that focuses on eco-friendly and sustainable shoe options,
attracting environmentally conscious consumers.

Features

All products made from
sustainable and ethically
sourced materials

Active involvement in
environmental initiatives and
community events

Educational content and
branding focused on
sustainability

Market trends

Q Help tip

Strengths

Strong niche positioning in the
growing market of sustainable
fashion

Positive brand image
associated with environmental
responsibility

Engaged and passionate
customer base

[ Shoe store Business Plan

Weaknesses

Smaller product selection
compared to larger competitors

Higher production costs
associated with sustainable
materials, potentially lead to
higher retail prices

Analyze emerging trends in the industry, such as technology disruptions, changes in customer
behavior or preferences, etc. Explain how your business will cope with all the trends.

Start writing here..
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Regulatory environment

Q Help tip [ Shoe store Business Plan
List regulations and licensing requirements that may affect your shoe shops, such as business

license, sales tax permit, zoning and land use, employment regulations, intellectual property
regulations, etc.

Start writing here..

Upmetrics vs Business Plan Templates

You have a unique business with a distinct vision, and your business plan must reflect that.
Although it won’t be possible with generic templates.

Upmetrics guided builder prompts you with tailored questions and helps answer them
to create your business plan. You also have access to Al Assistant and other
resources to seek guidance and ensure you're on the right track.
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Products and Services

Product offerings
Inventory Management
Suppliers and Vendors

Return Policy
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@ The product and services section of the shoe store business plan should
describe the specific services and products that will be offered to customers.

REMEMBER To write this section should include the following:

To unlock help try Upmetrics! g

Q Helptip [ Shoe store Business Plan

To craft the introduction for your "Products and Services" chapter, begin by positioning your
business within its industry, emphasizing its unique strengths or value proposition.

To unlock help try Upmetrics! g

Start writing here..

Q Helptip

List the type of shoes your store will provide to its customers. For instance, your product line
may include boots, casual shoes, sandals, designer shoes, dress shoes, etc.

To unlock help try Upmetrics! g

Product offerings

Classic Leather Loafers
Price: [$89.99] per pair

Our Classic Leather Loafers are a timeless addition to
any wardrobe, perfect for both casual and formal
occasions. Crafted from high-quality genuine leather,
these loafers provide exceptional comfort and durability.

Specifications
» Material: 100% Genuine Leather

- Available Sizes: 7-12 (including half sizes)

+ Colors: Black, Brown, Tan

+ Sole Material: Rubber, for added traction and
durability
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Athletic Running Shoes
Price: [$120.00] per pair

Designed for both amateur and professional athletes, our
Athletic Running Shoes offer superior support,
cushioning, and breathability to enhance performance
and reduce the risk of injury.

Specifications
* Upper Material: Lightweight Mesh Fabric

» Midsole: Cushioned EVA foam

* Outsole: Durable rubber with traction pattern
» Available Sizes: 6-13 (including half sizes)

* Special Features: Breathable design, arch support,
and shock absorption

Fashionable High Heels
Price: [$79.99] per pair

Make a statement with our Fashionable High Heels,
designed to add a touch of elegance to any outfit while
ensuring comfort for prolonged wear.

' Specifications

* Material: Synthetic Leather

* Heel Height: 4 inches

« Available Sizes: 5-10
* Colors: Red, Black, Nude

« Special Features: Padded insole, slip-resistant outsole
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Children’s Sneakers
Price: [$45.00] per pair

Durable, comfortable, and stylish, our Children’s Sneakers
are designed to keep up with the active lifestyles of kids
while providing the support they need.

Specifications
* Upper Material: Durable Canvas
+ Sole Material: Non-marking rubber
* Available Sizes: 1-6 (youth)
* Colors: Variety of fun patterns and colors

« Special Features: Reinforced toe for added durability,
Velcro straps for easy on/off

Waterproof Hiking Boots
Price: [$150.00] per pair

Explore the great outdoors with confidence in our
Waterproof Hiking Boots, providing unparalleled
protection, support, and comfort on any terrain.

Specifications
* Material: Waterproof Leather and Synthetic Upper
* Sole Material: Vibram® outsole for superior grip
* Available Sizes: 7-14 (including half sizes)

* Special Features: Ankle support, waterproof
membrane, and durable construction
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Inventory Management

Q Helptip [ Shoe store Business Plan

Describe how you plan to manage your inventory, including details about how you will track

sales, restock bestselling products, etc.
To unlock help try Upmetrics! g

Start writing here..

Suppliers and Vendors

Q Helptip [ Shoe store Business Plan

Describe your supply chain, including information about your relationships with suppliers and

vendors and any partnerships or agreements you have.
To unlock help try Upmetrics! &

Start writing here..

Return Policy

Q Helptip [ Shoe store Business Plan

Describe your store’s return policies, including any fees or restrictions that apply. This section is
crucial for customer satisfaction and reducing exchange or return risks.

To unlock help try Upmetrics! g

Start writing here..
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Sales And Marketing
Strategies

Unique Selling Proposition (USP)
Pricing Strategy

Marketing strategies

Sales strategies

Customer retention
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@ Writing the sales and marketing strategies section means a list of strategies
you will use to attract and retain your clients.

REMEMBER To unlock help try Upmetrics! &

Q HelpTip [ Shoe store Business Plan

To create an effective introduction for your "Sales and Marketing Strategies" chapter, start by
setting the stage within your specific industry or market.

To unlock help try Upmetrics! g

Start writing here..
Unique Selling Proposition (USP)

Q Helptip [ Shoe store Business Plan

Define your business’s USPs depending on the market you serve, the equipment you use, and
the unique services you provide. Identifying USPs will help you plan your marketing strategies.

To unlock help try Upmetrics! g

Start writing here..

Pricing Strategy

Q Helptip [ Shoe store Business Plan

Describe your pricing strategy—how you plan to price your products and stay competitive in the
local market. You can mention any discounts you plan on offering to attract new customers to

our store.
y To unlock help try Upmetrics! &

Start writing here..
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Q Help tip [ Shoe store Business Plan
Discuss your marketing strategies to market your services. You may include some of these

marketing strategies in your business plan—social media marketing, local advertising, Google
ads, brochures, email marketing, content marketing, and print marketij

Marketing strategies

Online

Social Media Email Marketing

Sending regular newsletters and
promotions to our mailing list to

Utilizing platforms such as
Facebook, Instagram, and Twitter

to connect with our audience and drive sales and keep our brand top-
promote our products. of-mind.
Content Marketing

Creating valuable content,
including blog posts and buying
guides, to educate our customers
and improve our website's SEO.

Offline

Local Advertising In-Store Events

Engaging in local print and digital Hosting events and promotions in-
advertising to increase brand store to attract foot traffic and
awareness in the [City/Region] engage with our local community.
area.
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Q Help tip [ Shoe store Business Plan

Outline the strategies you'll implement to maximize your sales. Your sales strategies may

include upselling and cross-selling, bundle deals, gift cards, personalized recommendations,
follow-up emails, and retargeting.

Sales strategies

Upselling and Cross-Selling

Training our staff to identify
opportunities for upselling and
cross-selling, increasing average
transaction value.

Follow-Up Emails

Sending follow-up
communications to customers
after a purchase, encouraging
reviews and repeat business.

Shoe store Business Plan | Business Plan 2023

Bundle Deals

Offering bundle promotions on
complementary products to
encourage larger purchases.

Retargeting

Implementing online retargeting
campaigns to recapture the
attention of visitors who did not
make a purchase.
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Q Helptip [ Shoe store Business Plan

Describe your customer retention strategies and how you plan to execute them. For instance,
loyalty programs, personalized communication, follow-up surveys, etc.

To unlock help try Upmetrics! g

Customer retention

Loyalty Programs Personalized Communication

Implementing a loyalty program to Utilizing customer data to send

reward repeat customers and personalized communications and

encourage frequent purchases. offers, enhancing the customer
experience.

Follow-Up Surveys

Sending post-purchase surveys to
gather feedback and identify areas
for improvement
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Operations Plan

Staffing & Training
Operational Process

Equipment & Technology
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@ When writing the operations plan section, it's important to consider the
various aspects of your business operations.

REMEMBER To unlock help try Upmetrics! &

Q Helptip [ Shoe store Business Plan

To create an effective introduction for your "Operational Plan" chapter, start by emphasizing the
pivotal role of efficient operations in the success of your business, underscoring how they
directly impact the quality of services delivered.

To unlock help try Upmetrics! g

Start writing here..

Staffing & Training

Q Helptip [ Shoe store Business Plan

Mention your store’s staffing requirements, including the number of employees or store
associates needed. Include their qualifications, the training required, and the duties they will

erform.
P To unlock help try Upmetrics! g

Start writing here..

Operational Process

Q Helptip [ Shoe store Business Plan

Outline the processes and procedures you will use to run your store. Your operational
processes may include opening and closing the store, maintaining inventory, processing sales

transactions, managing returns and exchanges, cleaning and organizig :
To unlock help try Upmetrics! &

Start writing here..
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Equipment & Technology

Q Helptip [ Shoe store Business Plan

Include the list of equipment and technology required for a shoe store to operate, such as POS
system, shoe sizing equipment, security equipment, office equipment, shelving and displays,

etc.
To unlock help try Upmetrics! g

Start writing here..
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Management Team

Key managers
Organizational structure
Compensation plan

Advisors/Consultants
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@ The management team section provides an overview of the individuals
responsible for running your business plan.

REMEMBER To unlock help try Upmetrics! g

Q Helptip [ Shoe store Business Plan

To craft an introduction for your "Management Team" chapter, begin by emphasizing the crucial
role of leadership in the success of any business.

To unlock help try Upmetrics! g

Start writing here..

Key managers

Q Helptip [© Shoe store Business Plan

Introduce your management and key members of your team, and explain their roles and
responsibilities.

To unlock help try Upmetrics! g

Start writing here..

John Doe
CEO - john.doe@example.com

John Doe is the visionary behind [Urban Step Shoes], bringing over 15 years of
experience in the footwear industry. He holds a Master's degree in Business
Administration from the [University of XYZ] and has an exceptional track record
in retail management and product development.

John has worked with some of the leading brands in the industry, where he
excelled in sales strategy and customer relationship management.

As Founder & CEO, John is responsible for setting the strategic direction of the
company, overseeing product development, and ensuring customer
satisfaction.
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Jane Doe
Store Manager - jane.doe@example.com

Jane Doe is an experienced retail professional with over 10 years in the
footwear retail sector. She holds a Bachelor's degree in Retail Management
from [University of ABC].

Before joining [Urban Step Shoes], Jane managed a high-performing store for a
well-known shoe brand, where she demonstrated her ability to increase sales
and improve operational efficiency.

At [Urban Step Shoes], Jane oversees the day-to-day operations of the store,
manages the staff, and ensures a high level of customer service.

Alice Brown
Marketing Manager - robert.brown@example.com

Alice Brown brings a creative and analytical approach to our marketing
initiatives. She has a degree in Marketing from [University of XYZ] and has spent
the last 8 years refining her skills in digital marketing and brand development.

Prior to joining [Urban Step Shoes], Alice played a key role in developing online
sales channels and social media presence for a regional shoe retailer.

At [Urban Step Shoes], Alice is responsible for developing our marketing
strategy, overseeing our advertising campaigns, and managing our online and
offline presence to build brand awareness and drive sales.

Robert Brown
Inventory and Supply Chain Manager - robert.brown@example.com

Robert Brown is an experienced inventory and supply chain professional,
ensuring that [Urban Step Shoes] always has the right products in stock to meet
customer demand.

He holds a degree in Supply Chain Management from [University of XYZ] and
has over 12 years of experience in inventory management and logistics.

Robert excels at developing efficient inventory systems, negotiating with
suppliers, and optimizing the supply chain to reduce costs and improve product
availability.

At [Urban Step Shoes], he plays a crucial role in managing our inventory, working
with suppliers, and ensuring our products are delivered to customers on time.
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Organizational structure

Q Helptip [ Shoe store Business Plan

Explain the organizational structure of your management team. Include the reporting line and

To unlock help try Upmetrics! g

decision-making hierarchy.

Start writing here..

Organization chart

3

John Doe

Alice Brown
. Marketing
Manager

a

Jane Doe
Store Manager

L

¢ Lisa Green
Social Media
Specialist

Michael White
Assistant Store
Manager
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0

Emma Taylor
Sales Associate

a

Robert Brown
Inventory and Supply
Chain Manager
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Compensation plan

Q Helptip [ Shoe store Business Plan

Describe your compensation plan for the management and staff. Include their salaries,
incentives, and other benefits.

To unlock help try Upmetrics! g

Start writing here..

Q Helptip

Mentioning advisors or consultants in your business plans adds credibility to your business
idea.

To unlock help try Upmetrics! g

Advisors/Consultants

Sarah Thompson
Retail Strategist and Consultant

Over 15 years in retail management and consultancy, with a focus on footwear
and apparel.

Education: MBA in Retail Management from [University Name], B.A. in Business
Administration.

Sarah brings a wealth of knowledge in retail operations and strategic planning.
She has successfully helped numerous footwear stores in optimizing their
inventory, enhancing customer experience, and increasing sales.

At [Urban Step Shoes], Sarah will be instrumental in advising on store layout,
product assortment, and customer engagement strategies.
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Michael Rodriguez
Fashion Trend Analyst

10 years of experience in identifying and analyzing fashion trends in footwear.

Education: Bachelor’s in Fashion Merchandising from [University Name].

Michael’s keen eye for upcoming trends and his deep understanding of the
fashion landscape make him a valuable asset for [Urban Step Shoes].

He will guide us in curating a product line that is not just fashionable but also
aligns with our brand ethos, ensuring we stay ahead of market trends.
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Financial Plan

Profit & loss statement
Cash flow statement
Balance sheet
Break-even Analysis

Financing needs
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@ When writing the financial plan section of a business plan, it's important to provide a comprehensive overview of your financial
projections for the first few years of your business, You may provide the following:

REMEMBER ‘ To unlock help try Upmetrics! g

Q Helptip [ Shoe store Business Plan

To create an effective introduction for your "Financial Plan" chapter, begin by stressing the critical role of a well-structured financial plan in the

success of your venture.
‘ To unlock help try Upmetrics! &

Start writing here..

Q Help tip [ Shoe store Business Plan

Describe details such as projected revenue, operational costs, and service costs in your projected profit and loss statement. Make sure to include

your business'’s expected net profit or loss.
‘ To unlock help try Upmetrics! &

Profit & loss statement

2024 2025 2026
Revenue $754,330.35 $1,212,817.60 $2,160,206.55
Retail Shoe Sales $319,329 $455,277.60 $649,107
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Unit Sales

Unit Price

Online Shoe Sales

Unit Sales

Unit Price

Shoe Accessories Sales

Unit Sales

Unit Price

Cost Of Sales

General Costs

Product Costs

Purchase of Shoes

Shoe Packaging

Operational Costs

Store Utilities

Employee Uniforms
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2024

3,548
$90
$354,810
3,548
$100
$80,191.35
5,346

8§15

$331,968.24
$331,968.24
$305,958.24
$268,241.69
$37,716.55
$26,010
$24,000

$2,010

2025

5,059
$90
$505,864
5,059
$100
$251,676
16,778

$15

$427,606.35
$427,606.35
$400,836.15
$340,195.27
$60,640.88
$26,770.20
$24,720

$2,050.20

2026

7,212
890
$721,230
7,212

$100
$789,869.55
52,658

$15

$567,013
$567,013
$539,460.20
$431,449.84
$108,010.36
$27,552.80
$25,461.60

$2,091.20
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Revenue Specific Costs

Personnel Costs (Direct
Labor)

Gross Margin

Gross Margin (%)

Operating Expense

Payroll Expense (Indirect
Labor)

Sales Team
Store Manager
Sales Associates

Online Sales and Support
E-commerce Specialist

Operations and
Maintenance

Store Cleaner
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2024

$0

$0

$422,362.11

55.99%

$434,427.13

$306,900

$204,000
$60,000
$144,000
$52,500

$52,500

$50,400

$21,600

2025

$0

$0

$785,211.25

64.74%

$468,637.06

$317,616

$211,320
$63,000
$148,320
$54,600

$54,600

$51,696

$22,032

2026

$0

$0

$1,593,193.55

73.75%

$519,917.20

$328,730.16

$218,919.60
$66,150
$152,769.60
$56,784

$56,784

$53,026.56

$22,472.64
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Maintenance Technician
General Expense
Marketing Expenses
Advertising
Social Media Marketing
Operational Expenses
Rent
Utilities
Administrative Expenses
Office Supplies
Insurance
Bad Debt

Amortization of Current
Assets

EBITDA
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2024

$28,800
$127,527.14
$49,454.18
$26,824.26
$22,629.92
$72,000
$60,000
$12,000
$6,072.96
$3,600
$2,472.96

$0

$0

($12,065.02)

2025

$29,664
$151,021.06
$70,404.28
$34,019.75
$36,384.53
$74,160
$61,800
$12,360
$6,456.78
$3,780
$2,676.78

$0

$0

$316,574.19

2026

$30,553.92
$191,187.04
$107,951.58
$43,145.35
$64,806.23
$76,384.80
$63,654
$12,730.80
$6,850.66
$3,953.25
$2,897.41

$0

$0

$1,073,276.36
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Additional Expense
Long Term Depreciation

Gain or loss from Sale of
Assets

EBIT
Interest Expense
EBT

Income Tax Expense /
Benefit

Total Expense
Net Income

Net Income (%)

Retained Earning Opening
Owner's Distribution

Retained Earning Closing

Shoe store Business Plan | Business Plan 2023

2024

$13,714.93

$8,568

$0

($20,633.02)
$5,146.94

($25,779.95)

$0

$780,110.30
($25,779.95)

(3.42%)

$0
$20,000

($45,779.95)

2025

$11,780.77

$8,568

$0

$308,006.19
$3,212.76

$304,793.42

$0

$908,024.18
$304,793.42

25.13%

($45,779.95)
$20,000

$239,013.47

2026

$9,727.31

$8,568

$0

$1,064,708.36
$1,159.29

$1,063,549.05

$0

$1,096,657.50
$1,063,549.05

49.23%

$239,013.47
$20,000

$1,282,562.52
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Q Help tip [ Shoe store Business Plan

The cash flow for the first few years of your operation should be estimated and described in this section.

This may include billing invoices, payment receipts, loan payments, and any other cash flow statements.

Cash flow statement

Cash Received
Cash Paid
COS & General Expenses
Salary & Wages
Interest
Sales Tax
Income Tax

Net Cash From
Operations

Assets Sell

Shoe store Business Plan | Business Plan 2023

2024

$754,330.35
$771,542.31
$459,495.38
$306,900
$5,146.94
$0

$0

($17,211.96)

$0

2025

$1,212,817.60
$899,456.18
$578,627.41
$317,616
$3,212.76

$0

$0

$313,361.42

$0

2026

$2,160,206.55
$1,088,089.50
$758,200.03
$328,730.16
$1,159.29

$0

$0

$1,072,117.05

$0
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Assets Purchase

Net Cash From
Investments

Amount Received

Loan Received

Common Stock

Preferred Stock

Owner's Contribution
Amount Paid

Loan Capital

Dividends & Distributions

Net Cash From
Financing

Summary

Starting Cash
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2024

$40,000

($40,000)

$150,000
$100,000
$0

$0

$50,000
$51,359.35
$31,359.34

$20,000

$98,640.65

$0

2025

$0

$0

$0
$0
$0
$0
$0
$53,293.51
$33,293.52

$20,000

($53,293.51)

$41,428.69

2026

$0

$0

$0
$0
$0
$0
$0
$55,347.12
$35,347.14

$20,000

($55,347.12)

$301,496.60
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Cash In
Cash Out

Change in Cash

Ending Cash

Q Help tip [ Shoe store Business Plan

2024

$904,330.35
$862,901.66
$41,428.69

$41,428.69

2025

$1,212,817.60
$952,749.69
$260,067.91

$301,496.60

Create a projected balance sheet documenting your business'’s assets, liabilities, and equity.

Balance sheet

Assets
Current Assets
Cash
Accounts Receivable

Inventory

Shoe store Business Plan | Business Plan 2023

2024

$72,860.69
$41,428.69
$41,428.69
$0
S0

2025

$324,360.60
$301,496.60
$301,496.60
$0
S0

2026

$2,160,206.55
$1,143,436.62
$1,016,769.93

$1,318,266.53

2026

$1,332,562.53
$1,318,266.53
$1,318,266.53
$0
S0
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Other Current Assets
Long Term Assets
Gross Long Term Assets

Accumulated Depreciation

Liabilities & Equity
Liabilities
Current Liabilities
Accounts Payable
Income Tax Payable
Sales Tax Payable
Short Term Debt
Long Term Liabilities
Long Term Debt
Equity
Paid-in Capital

Common Stock
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2024

S0
$31,432
$40,000

($8,568)

$72,860.71
$68,640.66
$33,293.52
$0

$0

$0
$33,293.52
$35,347.14
$35,347.14
$4,220.05
$0

$0

2025

$0
$22,864
$40,000

($17,136)

$324,360.61
$35,347.14
$35,347.14
$0

$0

$0
$35,347.14
$0

$0
$289,013.47
$0

$0

2026

$0
$14,296
$40,000

($25,704)

$1,332,562.52
$0
$0
$0
$0
$0
$0
$0
$0
$1,332,562.52
$0
$0
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2024 2025 2026

Preferred Stock S0 S0 SO

Owner's Contribution $50,000 $50,000 $50,000

Retained Earnings ($45,779.95) $239,013.47 $1,282,562.52

Check 1] 1] $0
Q Help tip [ Shoe store Business Plan

Determine and mention your business’s break-even point—the point at which your business costs and revenue will be equal.

This exercise will help you understand how much revenue you need to generate to sustain or be profitable.

Break-even Analysis

2024 2025 2026
Starting Revenue S0 $754,330.35 $1,967,147.95
Net Revenue $754,330.35 $1,212,817.60 $2,160,206.55
Closing Revenue $754,330.35 $1,967,147.95 $4,127,354.50
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Starting Expense
Net Expense

Closing Expense

Is Break Even?
Break Even Month
Days Required
Break Even Revenue
Retail Shoe Sales
Online Shoe Sales
Shoe Accessories Sales
Break Even Units
Retail Shoe Sales
Online Shoe Sales

Shoe Accessories Sales

Shoe store Business Plan | Business Plan 2023

2024
$0
$780,110.30

$780,110.30

No

$780,110.30
$0
$0
$0

2025

$§780,110.30
$908,024.18

$1,688,134.48

Yes

Mar '25

12 Days
$950,963.33
$398,065.50
$442,295

$110,602.83

4,423
4,423

7,374

2026
$1,688,134.48
$1,096,657.50

$2,784,791.98

Yes

$0

$0

$0
$0
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Financing needs

Q Helptip [ Shoe store Business Plan

Calculate costs associated with starting a business, and estimate your financing needs and how much capital you need to raise to operate your

business.
‘ To unlock help try Upmetrics! g

Start writing here..
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Upmetrics vs Financial Spreadsheets

Spreadsheets can be a powerful tool for preparing complex financial reports and forecasts.
However, using them can be quite time-consuming, intimidating, and frustrating.

Flaancial Man

AN L.

What peice will you charge for eachenit?
e

CID) (i)

Upmetrics could be your way out of boring & clumsy spreadsheets. Simply enter the numbers,
and get accurate and easy-to-understand financial reports made in minutes - no more
remembering complex formulas or fussing in the spreadsheet.
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Appendix
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When writing the appendix section, you should include any additional
information that supports the main content of your plan. This may include
financial statements, market research data, legal dg

To unlock help try Upmetrics! &

Shoe store Business Plan | Business Plan 2023 53/54


https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template

Create a winning business plan that gets you funded

Creating a stunning and investment-ready plan requires no writing, graphic designing, or financial

planning expertise.

Upmetrics has all the features required to help you create a comprehensive business plan—from start to finish.
Make no mistakes, it's the modern way of planning to structure ideas, make plans, and create stunning pitch

decks to awe investors.

Pitch decks that impress investors

Create pitch decks that provide a visual
representation of your business, engage
investors, and make them want to invest in your
business idea.

Stunning cover page designs

With Upmetrics, you have the liberty to choose
from multiple stunning cover page designs.
Choose a creative design and make your plan
stand out.

Online sharing made simple

Upmetrics makes online sharing quick and easier
for users. Easily share your business plans with a
link while tracking reader activity.

Mariia Yevlash

Student, Sumy State University - Ukraine

Interactive plans in no time

Import business plan sections like—SWOT
analysis, comparison tables, and others to create
an interactive business plan. No designing skills
are required.

500+ sample business plans

Simply import a template from our library of
sample plans into the editor and start
customizing it to make it yours. It takes only a few
clicks to get started.

Collaborate with team in real-time

Invite team members, initiate conversations,
discuss ideas & strategies, share feedback, and
work on a business plan in real-time.

The most helpful feature was to make a business plan out of a simple idea. Thankful for

all the tools provided, especially Al which did a great impact on my work.

Create winning Business Plans with our

Al Business Plan Platform

_ 15-day money-back guarantee
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