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Business planning that's simpler and faster than you think

Creating a business plan using Upmetrics to start and grow a business is literally the easiest
thing in the World. Simply read the instructions and fill in the blanks. It's as simple as that.

Upmetrics has everything you need to create a
comprehensive business plan.

Al-powered Upmetrics Assistant

#+ What do you want me to write?

e pp—— Al-powered insights to streamline your plan

Not sure where to start? Upmetrics’ Al Assistant will
% Revenus steam swggesticns for your automatically generate ideas for each section of your plan and

coffee shop business

o rre— e offer improved versions of your writing, adjusting for tone, voice,
Ut s | Comng unions | | oot sa and grammar or spelling errors.
Financial Forecasting Tool
Revenue

All the financials are calculated for you

Forget the complex formulas and clumsy spreadsheets —

with automatic financials and drag-and-drop forecasting, you o Whhat petcn Wil you chasge for aach wit?
can finish your plan faster and be confident that your P ——
numbers are accurate. 40 Pwien

0t | [0 dhabsom Business Plan Builder

e Guides you like a business mentor

Upmetrics’ step-by-step instructions, prompts, and the library of
400+ sample business plans will guide you through each section
of your plan as a business mentor.

Join over 110K entrepreneurs
who trust Upmetrics with Business Planning

Create a comprehensive business plan and maximize your chances of securing funding,
bank loans, and small business grants.
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Market opportunity
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Management team

Financial Highlights
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@ An executive summary is the first section of the business plan intended to
provide an overview of the whole business plan.

REMEMBER To unlock help try Upmetrics! &

Q Helptip [ Real Estate Development Business Plan

Start your executive summary by introducing your idea behind starting a real estate
development business and explaining what it does.

To unlock help try Upmetrics! g

Start writing here..

Market opportunity

Q Helptip [ Real Estate Development Business Plan

Describe the target market in brief, and explain the demographics, geographic location, and

psychographic attributes of your customer.
To unlock help try Upmetrics! g

Start writing here..

Services Offered

Q Helptip [ Real Estate Development Business Plan

Describe in detail what services a customer can expect from your development company,
property acquisition, construction and project management, property management, financing,

etc.
To unlock help try Upmetrics! &

Start writing here..
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Management team

John Doe
CEO - john.doe@example.com

A veteran in the real estate industry with over [X years] of experience.

Jane Doe
Chief of Operations - jane.doe@example.com

Expertise in streamlining development processes, with a Masters in [Relevant
Qualification].

Alice Brown
Financial Director - alice.brown@example.com

Holding a CPA and with [X years] of financial planning experience in real estate.

Robert Brown
Head of Property Management - robert.brown@example.com

Bringing [X years] of experience in maintaining and managing upscale
properties.
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Financial Highlights

Vs

Q Helptip W (D Real Estate Development Business Plan W

Provide a summary of your financial projections for the company’s initial years of operation.
Include any capital or investment requirements, startup costs, projected revenues, and profits.

To unlock help try Upmetrics! &

Start writing here..

Units Sold v/s Revenue

Units Sold ¢ Revenue

15.00k
10.00k
5.00k
0
Year 1 Year 2 Year 3

Financial Year Units Sold Revenue

Year 1 1,550 $10,000

Year 2 1,800 $12,000

Year 3 2,050 $14,000

Vs

Q Helptip W (D Real Estate Development Business Plan W

After giving a brief about your business plan, end your summary with a call to action, inviting
potential investors or readers to the next meeting if they are interested in your business.

To unlock help try Upmetrics! &

Write a call to action for your business plan.
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Company Overview

Ownership
Mission statement
Business history

Future goals
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@ Depending on what details of your business are essential, you'll need
different elements in your business overview.

REMEMBER To unlock help try Upmetrics! &

Q Helptip [ Real Estate Development Business Plan

Provide all the basic information about your business in this section like:

The name and type of your real estate development company: mentioggshatbsmimicrmmmns
To unlock help try Upmetrics! g

Start writing here..

Ownership

Q Helptip [ Real Estate Development Business Plan

Describe the owners of your development business and mention their roles in running it. Who
owns what shares in the corporation, and how each owner helps in the business?

To unlock help try Upmetrics! g

Start writing here..
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Mission statement

Q Helptip [ Real Estate Development Business Plan

Add a mission statement that sums up the objectives and core principles of your real estate
business. This statement needs to be memorable, clear, and brief.

To unlock help try Upmetrics! g

To craft sustainable and iconic living spaces that resonate with
modern lifestyles, fostering communities and enriching lives. At

[Golden Estates Development Co.], we don't just build properties;
we shape the future of urban living.

Business history

Q Help tip [ Real Estate Development Business Plan

Include an outline of your real estate development business’s history and how it came to be in

its current position.
To unlock help try Upmetrics! g

Start writing here..
Future goals

Q Helptip [© Real Estate Development Business Plan

It's crucial to convey your aspirations and your vision. Include the vision of where you see your
business in the near future and if you plan to expand your business overseas, to another state,

or another city.
y To unlock help try Upmetrics! g

Start writing here..
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Market Analysis

Target Market

Market size and growth potential
Competitive analysis

Market trends

Regulatory environment
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@ Market analysis provides a clear understanding of the market in which your
printing business will run along with the target market, competitors, and

rowth opportunities.
REMEMBER 9 PP To unlock help try Upmetrics! &

Q Helptip [ Real Estate Development Business Plan

To write the introduction section of your market analysis, start by clearly identifying your
primary target market.

To unlock help try Upmetrics! g

Start writing here..

Target Market

Q Helptip [ Real Estate Development Business Plan

Identify your target market and define your ideal customer. Know your ideal customers:
describe whom you target, someone wanting a luxury penthouse, looking for an affordable

apartment, or a commercial space. :
To unlock help try Upmetrics! g

Start writing here..

Market size and growth potential

Q Helptip [ Real Estate Development Business Plan

Provide an overview of the real estate development industry. It will include market size, trends,
growth potential, and regulatory considerations. Highlight the competitive edge and how your

business is different from the rest. :
To unlock help try Upmetrics! &

Start writing here..
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Market Size

Q Help tip

Available Market

Served Market

Target Market

[ Real Estate Development Business Plan

Total properties in the entire region, both
developed and undeveloped.

Properties in the region currently being
served by real estate developers.

Mid-tier residential properties in urban
areas we aim to develop.

10M

3M

750k

Identify and analyze all other real estate developers in the local market, including direct and

indirect competitors.

Competitive analysis

[Competitor A]

[Competitor A] has been a prominent player in the real estate industry for over [X years]. Based out of
[City/Location], they have successfully completed [Y number of projects], ranging from [residential to

commercial spaces].

Features

Residential Offerings: [e.g.,
"Luxury villas, urban
apartments, penthouses']

Commercial Offerings: [e.g.,
"Office complexes, retail
spaces']

Additional Services: [e.g.,
"Property management,
financing solutions"]

Strengths

Strong brand recognition in
[specific market or
demographic].

Vast portfolio of diverse
property types.

[Other strengths, e.g., "Tech-
driven solutions like virtual
property tours"].

Real Estate Development Business Plan | Business Plan [YEAR]

Weaknesses

Premium pricing alienating
potential mid-tier customers.

[Specific criticisms, e.g., "Delayed
project deliveries in the past"].

Limited presence in [specific
regions or property types].
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[Competitor B]

With a focus on [specific niche, e.g., "sustainable and eco-friendly constructions"], [Competitor B] has
been redefining real estate standards since [Year]. Their portfolio boasts of [Z projects], primarily in

[specific regions or property types].

Features

Residential Offerings: [e.g.,
"Eco-friendly homes, green
apartments']

Commercial Offerings: [e.g.,
"Green office spaces with
renewable energy solutions"]

Additional Services: [e.g.,
"Green landscaping, energy
audits']

[Competitor C]

Strengths

Pioneers in [specific niche, e.g.,
"sustainable real estate
solutions"].

[Other strengths, e.g., "High
customer satisfaction and
loyalty"].

Partnerships with [specific
entities, e.g., "renewable energy
providers'].

Weaknesses

Limited to a niche market
segment.

[Specific criticisms, e.g., "Higher
upfront costs due to sustainable
solutions"].

[Other weaknesses, e.g.,
"Relatively new player with less
brand recognition"].

Established in [Year], [Competitor C] focuses on [specific market or property type, e.g., "affordable
housing solutions"]. With over [W projects] under their belt, they have a significant presence in [City/

Region].

Features

Residential Offerings: [e.g.,
"Budget apartments, shared
living spaces"]

Commercial Offerings: [e.g.,
"Co-working spaces, shared
offices"]

Additional Services: [e.g., "Easy
financing, rent-to-own options"]

Market trends

Q Help tip

Strengths

Appeals to a vast segment
seeking affordability.

[Other strengths, e.g., "Strong
ties with financial institutions
for easy loans"].

Consistent project delivery
timelines.

[© Real Estate Development Business Plan

Weaknesses

Often compromised on amenities
to fit the budget.

[Specific criticisms, e.g., "Build
quality issues in certain
projects"].

Lacks the luxury appeal, catering
primarily to budget consumers.

Analyze current and emerging trends in your industry, such as technological changes or

customer preferences.

Start writing here..

Real Estate Development Business Plan | Business Plan [YEAR]

16/52


https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template

Regulatory environment

Q Help tip [© Real Estate Development Business Plan

Describe any regulations or licensing requirements that affect real estate development, such as
safety codes, zoning and land use regulations, building codes and permits, security laws, etc.

Start writing here..

Upmetrics vs Business Plan Templates

You have a unique business with a distinct vision, and your business plan must reflect that.
Although it won’t be possible with generic templates.

Upmetrics guided builder prompts you with tailored questions and helps answer them
to create your business plan. You also have access to Al Assistant and other
resources to seek guidance and ensure you're on the right track.
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Products and Services

Services

Emphasize safety and quality
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@ The product and services section of a real estate development business plan
should describe the specific services and products that will be offered to

customers. To write this section should include the i
REMEMBER To unlock help try Upmetrics! &

Q Helptip [ Real Estate Development Business Plan

To craft the introduction for your "Products and Services" chapter, begin by positioning your
business within its industry, emphasizing its unique strengths or value proposition.

To unlock help try Upmetrics! g

Start writing here..

Q Help tip

Create a list of services your development business will offer, including construction and
project management, architectural designing and planning, property acquisition, financing

services, etc.
To unlock help try Upmetrics! &

Services
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https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template

Residential Property Development
Price: Starting from [SXXX,XXX]

We offer a comprehensive residential property
development service, transforming vacant land or

redeveloping existing properties into modern, functional
living spaces tailored to client requirements.

Specifications

* Type: Multi-family residences, single-family
residences, condos, and townhouses.

- Area: Ranging from [1,000] to [5,000] sq. ft.

* Features: Energy-efficient appliances, smart home
systems, sustainable materials, landscaped gardens,
and more.

- Warranty: [X years] structural warranty.

Commercial Property Development
Price: Starting from [SYYY,YYY]

Expertise in crafting commercial spaces that cater to
diverse business needs, whether it's a startup office, a
retail outlet, or a corporate headquarters.

‘ Specifications

* Type: Office complexes, retail spaces, and industrial
properties.

« Area: Ranging from [10,000] to [100,000] sq. ft.

* Features: State-of-the-art security systems,
ergonomic design, energy-saving fixtures, ample
parking spaces, and more.

- Warranty: [X years] structural warranty.
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Architectural Designing

Price: Starting from [$Z,ZZZ] per project

A dedicated team of architects collaboratively works with
clients to bring their vision to life, ensuring every design
is both functional and aesthetically pleasing.

Specifications

» Design Tools: Advanced tools like [Software Names,
e.g., "AutoCAD, SketchUp']

* Project Phases: Initial draft, revisions, final blueprint.
- Consultations: Up to [X] sessions included.

« Sustainability: Focus on green and sustainable
designs.

Financing Services

Price: [X%] interest rate with flexible terms

Offering tailored financing solutions in collaboration with
[Partnered Banks/Financial Institutions] to help clients
achieve their real estate aspirations.

‘ Specifications

* Loan Amount: Ranging from [$X,XXX] to [SXXX,XXX].

« Repayment Terms: Options from [5-30] years.

* Eligibility: Simplified documentation and quick
approvals.

« Additional Services: Refinancing options, mortgage
consultations, etc.
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Emphasize safety and quality

Q Helptip [ Real Estate Development Business Plan

In all descriptions of your services, emphasize the importance of safety and quality. Explain
how your real estate development company will ensure consumer safety and quality of

construction.
To unlock help try Upmetrics! g

Start writing here..
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Sales And Marketing
Strategies

Unique Selling Proposition (USP)
Pricing Strategy

Marketing strategies

Sales strategies

Customer retention
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@ Writing the sales and marketing strategies section means a list of strategies
you will use to attract and retain your clients.

REMEMBER To unlock help try Upmetrics! &

Q HelpTip [ Real Estate Development Business Plan

To create an effective introduction for your "Sales and Marketing Strategies" chapter, start by
setting the stage within your specific industry or market.

To unlock help try Upmetrics! g

Start writing here..
Unique Selling Proposition (USP)

Q Helptip [ Real Estate Development Business Plan

Clearly define your real estate development business’s unique selling propositions; which can
be your services, expertise in the market, customizations you offer, prime project locations, and

SO on.
To unlock help try Upmetrics! g

Start writing here..

Pricing Strategy

Q Helptip [ Real Estate Development Business Plan

Develop a pricing strategy that is competitive and affordable yet profitable. Consider offering
promotions, discounts, or packages for your real estate development services to attract new

customers.
To unlock help try Upmetrics! &

Start writing here..
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Q Help tip [ Real Estate Development Business Plan
Develop a marketing strategy that includes a mix of online and offline marketing tactics.

Consider social media, email marketing, content marketing, brochures, print marketing, and
events.

Marketing strategies

Online

Social Media Email Marketing

Active presence on platforms like Monthly newsletters showcasing
[Facebook, Instagram, and new properties, industry insights,
LinkedIn] to engage with our and special offers.

audience.

Content Marketing

Regular blog posts and articles on
real estate trends, investment tips,
and property guides.

Brochures Print Marketing

High-quality brochures detailing Ad placements in reputed

our projects, distributed at events magazines, newspapers, and real
and our offices. estate publications.

Events

Participation in real estate expos,
hosting open house events, and
property showcases.
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Q Helptip

Mention your sales strategy as in — creating referral programs for your existing customers,

planning contests, incentive programs for brokers, etc.
To unlock help try Upmetrics! g

Sales strategies

Broker Incentive Program Referral Programs

Collaborating with brokers and Encouraging our satisfied clients to
offering them competitive refer others, rewarding them with
incentives for each successful exclusive offers or discounts.

sale.

Q Helptip

Describe how your business will retain customers and build loyalty, such as through loyalty

programs, special events, or personalized service.
To unlock help try Upmetrics! g

Customer retention

Loyalty Programs Special Events

Rewarding long-term customers Hosting exclusive events for our
with exclusive offers, upgrades, or premium clients, ensuring they feel
early access to new properties. valued and recognized.

Personalized Service

Providing post-sale support,
personalized property
recommendations, and dedicated
account managers for seamless
communication.
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Operations Plan

Hiring Plan
Operational Process

Equipment and Machinery
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@ When writing the operations plan section, it's important to consider the
various aspects of your business operations.

REMEMBER To unlock help try Upmetrics! &

Q Helptip [ Real Estate Development Business Plan

To create an effective introduction for your "Operational Plan" chapter, start by emphasizing the
pivotal role of efficient operations in the success of your business, underscoring how they

directly impact the quality of services delivered.
yimp q y To unlock help try Upmetrics! g

Start writing here..
Hiring Plan

Q Helptip [ Real Estate Development Business Plan

Tell the staffing requirements of your real estate business, including the number of employees

needed, their qualifications, and the duties they will perform.

Start writing here..

Operational Process

Q Helptip [ Real Estate Development Business Plan

Outline the processes and procedures you will use to run your real estate development
company. It includes construction management, sales, marketing, financing, etc.

To unlock help try Upmetrics! &

Start writing here..
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Equipment and Machinery

Q Helptip [ Real Estate Development Business Plan

Describe the systems and machinery used in your business operations depending on your
services such as mapping and GIS technologies, surveying equipment, real estate software, etc.

To unlock help try Upmetrics! g

Start writing here..
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Management Team

Key managers
Organizational structure
Compensation plan

Board of advisors
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@ The management team section provides an overview of the individuals
responsible for running your business plan.

To unlock help try Upmetrics! &

Q Helptip [ Real Estate Development Business Plan

To craft an introduction for your "Management Team" chapter, begin by emphasizing the crucial
role of leadership in the success of any business.

To unlock help try Upmetrics! g

Start writing here..

Key managers

Q Helptip [ Real Estate Development Business Plan

Describe the key members of your management team, their roles, and their responsibilities.

It should include the owners, senior management, other project managassssaictincummnnnn
To unlock help try Upmetrics! g

Start writing here..
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John Doe
CEO and Founder - john.doe@example.com

As the founding visionary behind [Golden Estates Development Co.], John
possesses a profound understanding of the real estate industry coupled with an
entrepreneurial spirit that drives our company forward.

With his strategic oversight, he ensures that the company's mission and goals
are consistently met.

Educational Background:

* B.A. in Business Administration, [Harvard University]

* M.Sc. in Real Estate Development, [MIT Sloan School of Management]
Professional Background:

- Real Estate Developer at [Big Real Estate Co.], [5 years]

- Strategic Consultant at [Real Estate Consulting Firm), [3 years]

Jane Smith
Senior Project Manager - jane.smith@example.com

With a knack for meticulous planning and vast knowledge of construction
dynamics, Jane heads our major development projects, ensuring they are
completed on time, within budget, and to the highest quality standards.

Educational Background:

+ B.Sc. in Civil Engineering, [Stanford University]

+ MBA in Construction Management, [Wharton School, University of
Pennsylvania]

Professional Background:

« Project Manager at [Top Builders Co.], [6 years]

- Construction Supervisor at [Quality Constructions], [4 years]
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Robert Taylor
Marketing Manager - robert.taylor@example.com

real estate marketing have been crucial in propelling our brand into the
limelight.

they deserve.
Educational Background:
* B.A. in Marketing, [University of California, Berkeley]
+ M.Sc. in Digital Marketing, [NYU Stern School of Business]

Professional Background:

Robert's innovative strategies and understanding of both digital and traditional

He spearheads our marketing campaigns, ensuring our projects get the visibility

- Digital Marketing Strategist at [Real Estate Marketing Agency], [5 years]

« Brand Manager at [Property Promotions Co.], [4 years]

Lisa Morgan
Real Estate Analyst - lisa.morgan@example.com

Lisa's analytical acumen allows [Golden Estates Development Co.] to stay
ahead of market trends. Her data-driven insights play a pivotal role in our
project planning and pricing strategies.

Educational Background:

+ B.Sc. in Data Science, [University of Washington]

* M.A. in Real Estate Analysis, [Columbia University]
Professional Background:

+ Market Researcher at [Property Insights Co.], [4 years]

- Data Analyst at [Estate Trends Firm], [3 years]
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Organizational structure

Q Helptip [ Real Estate Development Business Plan

Describe the organizational structure of the management team, including reporting lines and

how decisions will be made.
To unlock help try Upmetrics! g

Start writing here..

Organization chart

s John Doe
CEO

Jane Smith Lisa Morgan
Robert Taylor Senior Project Real Estate Analyst
Manager i

Marketing Manager

L

James White
Sales Executive V- Emily Gray
: Architect

Compensation plan

Q Helptip [© Real Estate Development Business Plan

Describe your compensation plan for the management team and staff, including salaries,

bonuses, and other benefits.
To unlock help try Upmetrics! g

Start writing here..
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Q Helptip

If you have a board of advisors for your business, then mention them along with their roles and

experience.
To unlock help try Upmetrics! g

Board of advisors

[ADVISOR NAME]
[Role & brief background or expertise]

Provides guidance on [specific areas].

[ADVISOR NAME]
[Role & brief background or expertise]

Offers insights into [specific areas].
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Financial Plan

Profit & loss statement
Cash flow statement
Balance sheet
Break-even Analysis

Financing needs
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@ When writing the financial plan section of a business plan, it's important to provide a comprehensive overview of your financial
projections for the first few years of your business, You may provide the following:

REMEMBER ‘ To unlock help try Upmetrics! &

Q Helptip [ Real Estate Development Business Plan

To create an effective introduction for your "Financial Plan" chapter, begin by stressing the critical role of a well-structured financial plan in the

success of your venture.
‘ To unlock help try Upmetrics! &

Start writing here..

Q Helptip [ Real Estate Development Business Plan

Create a projected profit & loss statement that describes the expected revenue, cost of products sold, and operational costs. Your business’s

anticipated net profit or loss should be computed and included.
i e

Profit & loss statement

2024 2025 2026
Revenue $19,198,832.50 $28,763,622.50 $39,841,877.50
Property Sales $16,165,000 $19,655,000 $23,897,500
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Unit Sales
Unit Price
Rental Income
Users
Recurring Charges
Service Charges
Users

Recurring Charges

Cost Of Sales
General Costs

Construction and
Development Costs

Construction Material
Labor Costs
Operational Costs for Sales

Marketing and Advertising
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2024

65
$250,000
$608,032.50
127

$750
$2,425,800
25

$15,000

$19,535,906.65

$19,535,906.65

$18,000,000

$12,000,000
$6,000,000
$1,535,906.65

$959,941.65

2025

79
$250,000
$1,844,422.50
274

$750
$7,264,200
54

$15,000

$20,301,089.83

$20,301,089.83

$18,000,000

$12,000,000
$6,000,000
$2,301,089.83

$1,438,181.14

2026

96
$250,000
$3,290,377.50
448

$750
$12,654,000
85

$15,000

$21,187,350.25

$21,187,350.25

$18,000,000

$12,000,000
$6,000,000
$3,187,350.25

$1,992,093.91
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Sales Commissions
Revenue Specific Costs

Personnel Costs (Direct
Labor)

Gross Margin

Gross Margin (%)

Operating Expense

Payroll Expense (Indirect
Labor)

Management Team
Project Manager
Sales Team
Sales Group
Construction Team

Construction Workers

Real Estate Development Business Plan | Business Plan [YEAR]

2024

$§575,965

$0

$0

($337,074.15)

(1.76%)

$2,542,765

$1,828,800

$180,000
$180,000
$489,600
$489,600
$1,159,200

$1,159,200

2025

$862,908.69

$0

$0

$8,462,532.67

29.42%

$2,876,220.69

$1,873,872

$187,200
$187,200
$504,288
$504,288
$1,182,384

$1,182,384

2026

$1,195,256.34

$0

$0

$18,654,527.25

46.82%

$3,256,329.56

$1,920,135.60

$194,688
$194,688
$519,416.40
$519,416.40
$1,206,031.20

$1,206,031.20
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General Expense

Office and Administrative
Expenses

Office Rent
Utilities

Marketing and Sales
Expenses

Marketing Campaigns
Sales Travel
Legal and Professional Fees
Legal Fees
Accounting Services
Bad Debt

Amortization of Current
Assets

EBITDA

Real Estate Development Business Plan | Business Plan [YEAR]

2024

§713,965

$60,000

$48,000

$12,000

$599,965

$575,965
$24,000
$54,000
$36,000
$18,000

$0

$0

($2,879,839.15)

2025

$1,002,348.69

$60,000

$48,000

$12,000

$886,908.69

$862,908.69
$24,000
$55,440
$37,440
$18,000

$0

$0

$5,586,311.98

2026

$1,336,193.94

$60,000

$48,000

$12,000

$1,219,256.34

$1,195,256.34
$24,000
$56,937.60
$38,937.60
$18,000

$0

$0

$15,398,197.68
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Additional Expense
Long Term Depreciation

Gain or loss from Sale of
Assets

EBIT
Interest Expense
EBT

Income Tax Expense /
Benefit

Total Expense
Net Income

Net Income (%)

Retained Earning Opening
Owner's Distribution

Retained Earning Closing

Real Estate Development Business Plan | Business Plan [YEAR]

2024

$458,549.77

$435,600

$0

($3,315,439.15)
$22,949.77

($3,338,388.92)

$0

$22,537,221.42
($3,338,388.92)

(17.39%)

$0
$200,000

($3,538,388.92)

2025

$453,930.99

$435,600

$0

$5,150,711.98
$18,331

$5,132,380.99

$0

$23,631,241.51
$5,132,380.99

17.84%

($3,538,388.92)
$200,000

$1,393,992.07

2026

$449,075.91

$435,600

$0

$14,962,597.68
$13,475.92

$14,949,121.77

$0

$24,892,755.73
$14,949,121.77

37.52%

$1,393,992.07
$200,000

$16,143,113.84
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Q Help tip

[© Real Estate Development Business Plan

Estimate your cash inflows and outflows for the first few years of operation. It should include cash receipts from clients, vendor payments, loan
payments, and any other cash inflows and outflows.

Cash flow statement

Cash Received

Cash Paid

COS & General Expenses

Salary & Wages
Interest

Sales Tax
Income Tax

Net Cash From
Operations

Assets Sell

Real Estate Development Business Plan | Business Plan [YEAR]

2024

$19,198,832.50
$22,101,621.42
$20,249,871.65
$1,828,800
$22,949.77

$0

$0

($2,902,788.92)

$0

2025

$28,763,622.50
$23,195,641.51
$21,303,438.52
$1,873,872
$18,331

$0

$0

$5,567,980.99

S0

2026

$39,841,877.50
$24,457,155.73
$22,523,544.22
$1,920,135.60
$13,475.92

$0

$0

$15,384,721.77

$0

42/52


https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template

Assets Purchase

Net Cash From
Investments

Amount Received

Loan Received

Common Stock

Preferred Stock

Owner's Contribution
Amount Paid

Loan Capital

Dividends & Distributions

Net Cash From
Financing

Summary

Starting Cash

Real Estate Development Business Plan | Business Plan [YEAR]

2024

$7,000,000

($7,000,000)

$10,500,000
$500,000
$10,000,000
$0

$0
$290,277.67
$90,277.67

$200,000

$10,209,722.33

$0

2025

$0

$0

$0

$0

$0

$0

$0
$294,896.45
$94,896.44

$200,000

(5294,896.45)

$306,933.41

2026

$0

$0

$0

$0

$0

$0

$0
$299,751.53
$99,751.52

$200,000

($299,751.53)

$5,580,017.95
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CashIn
Cash Out
Change in Cash

Ending Cash

Q Help tip

2024

$29,698,832.50
$29,391,899.09
$306,933.41

$306,933.41

[© Real Estate Development Business Plan

2025

$28,763,622.50
$23,490,537.96
$5,273,084.54

$5,580,017.95

Prepare a projected balance sheet, which shows the business’s assets, liabilities, and equity.

Balance sheet

Assets

Current Assets

Cash

Accounts Receivable

Inventory

Real Estate Development Business Plan | Business Plan [YEAR]

2024

$6,871,333.41
$306,933.41
$306,933.41
$0

S0

2025

$11,708,817.95
$5,580,017.95
$5,580,017.95
$0

S0

2026

$39,841,877.50
$24,756,907.26
$15,084,970.24

$20,664,988.19

2026

$26,358,188.19
$20,664,988.19
$20,664,988.19
$0
S0
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Other Current Assets
Long Term Assets
Gross Long Term Assets

Accumulated Depreciation

Liabilities & Equity
Liabilities
Current Liabilities
Accounts Payable
Income Tax Payable
Sales Tax Payable
Short Term Debt
Long Term Liabilities
Long Term Debt
Equity
Paid-in Capital

Common Stock

Real Estate Development Business Plan | Business Plan [YEAR]

2024

$0
$6,564,400
$7,000,000

($435,600)

$6,871,333.41
$409,722.33
$94,896.44
$0

$0

$0

$94,896.44
$314,825.89
$314,825.89
$6,461,611.08
$0

$10,000,000

2025

$0
$6,128,800
$7,000,000

($871,200)

$11,708,817.96
$314,825.89
$99,751.52

$0

$0

$0

$99,751.52
$215,074.37
$215,074.37
$11,393,992.07
$0

$10,000,000

2026

$0
$5,693,200
$7,000,000

($1,306,800)

$26,358,188.21
$215,074.37

$0

$0

$0

$0

S0
$215,074.37
$215,074.37
$26,143,113.84
$0

$10,000,000
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2024

Preferred Stock S0
Owner's Contribution S0
Retained Earnings (§3,538,388.92)
Check 1]

Q Help tip [© Real Estate Development Business Plan

2025

S0
S0

$1,393,992.07

$0

2026

$0
$0

$16,143,113.84

$0

Determine the point at which your development business will break even or generate enough revenue to cover its operating costs. This will help

you understand how much revenue you need to generate to make a profit.

Break-even Analysis

2024
Starting Revenue S0
Net Revenue $19,198,832.50
Closing Revenue $19,198,832.50

Real Estate Development Business Plan | Business Plan [YEAR]

2025

$19,198,832.50
$28,763,622.50

$47,962,455

2026

$47,962,455
$39,841,877.50

$87,804,332.50
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Starting Expense
Net Expense

Closing Expense

Is Break Even?
Break Even Month
Days Required
Break Even Revenue
Property Sales
Rental Income
Service Charges
Break Even Units
Property Sales
Rental Income

Service Charges

Real Estate Development Business Plan | Business Plan [YEAR]

2024
S0
§22,537,221.42

$22,537,221.42

No

0
$22,537,221.42
$0
$0
$0

2025

$22,537,221.42
$23,631,241.51

$46,168,462.93

Yes

Dec '25

17 Days
$45,237,479.50
$33,532,000
$2,363,359.50

$9,342,120

134
270

52

2026

$46,168,462.93
$24,892,755.73

$71,061,218.66

Yes

$0

$0

$0
$0
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Financing needs

Q Helptip [ Real Estate Development Business Plan

Estimate how much financing you will need to start and operate your real estate development business. It should include short-term and long-

term financing needs, such as loans or investment capital.
‘ To unlock help try Upmetrics! g

Start writing here..
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Upmetrics vs Financial Spreadsheets

Spreadsheets can be a powerful tool for preparing complex financial reports and forecasts.
However, using them can be quite time-consuming, intimidating, and frustrating.
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Upmetrics could be your way out of boring & clumsy spreadsheets. Simply enter the numbers,
and get accurate and easy-to-understand financial reports made in minutes - no more
remembering complex formulas or fussing in the spreadsheet.
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Appendix
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When writing the appendix section, you should include any additional
information that supports the main content of your plan. This may include
financial statements, market research data, legal dg

To unlock help try Upmetrics! &
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Create a winning business plan that gets you funded

Creating a stunning and investment-ready plan requires no writing, graphic designing, or financial

planning expertise.

Upmetrics has all the features required to help you create a comprehensive business plan—from start to finish.
Make no mistakes, it's the modern way of planning to structure ideas, make plans, and create stunning pitch

decks to awe investors.

Pitch decks that impress investors

Create pitch decks that provide a visual
representation of your business, engage
investors, and make them want to invest in your
business idea.

Stunning cover page designs

With Upmetrics, you have the liberty to choose
from multiple stunning cover page designs.
Choose a creative design and make your plan
stand out.

Online sharing made simple

Upmetrics makes online sharing quick and easier
for users. Easily share your business plans with a
link while tracking reader activity.

Mariia Yevlash

Student, Sumy State University - Ukraine

Interactive plans in no time

Import business plan sections like—SWOT
analysis, comparison tables, and others to create
an interactive business plan. No designing skills
are required.

500+ sample business plans

Simply import a template from our library of
sample plans into the editor and start
customizing it to make it yours. It takes only a few
clicks to get started.

Collaborate with team in real-time

Invite team members, initiate conversations,
discuss ideas & strategies, share feedback, and
work on a business plan in real-time.

The most helpful feature was to make a business plan out of a simple idea. Thankful for

all the tools provided, especially Al which did a great impact on my work.

Create winning Business Plans with our

Al Business Plan Platform

_ 15-day money-back guarantee
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