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Business planning that's simpler and faster than you think

Creating a business plan using Upmetrics to start and grow a business is literally the easiest
thing in the World. Simply read the instructions and fill in the blanks. It's as simple as that.

Upmetrics has everything you need to create a
comprehensive business plan.

Al-powered Upmetrics Assistant

#+ What do you want me to write?

e pp—— Al-powered insights to streamline your plan

Not sure where to start? Upmetrics’ Al Assistant will
% Revenus steam swggesticns for your automatically generate ideas for each section of your plan and

coffee shop business

o rre— e offer improved versions of your writing, adjusting for tone, voice,
Ut s | Comng unions | | oot sa and grammar or spelling errors.
Financial Forecasting Tool
Revenue

All the financials are calculated for you

Forget the complex formulas and clumsy spreadsheets —

with automatic financials and drag-and-drop forecasting, you o Whhat petcn Wil you chasge for aach wit?
can finish your plan faster and be confident that your P ——
numbers are accurate. 40 Pwien

0t | [0 dhabsom Business Plan Builder

e Guides you like a business mentor

Upmetrics’ step-by-step instructions, prompts, and the library of
400+ sample business plans will guide you through each section
of your plan as a business mentor.

Join over 110K entrepreneurs
who trust Upmetrics with Business Planning

Create a comprehensive business plan and maximize your chances of securing funding,
bank loans, and small business grants.



https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-all-financials-calculated
https://upmetrics.co/pdf-all-financials-calculated
https://upmetrics.co/pdf-all-financials-calculated
https://upmetrics.co/pdf-guides-business-mentor
https://upmetrics.co/pdf-guides-business-mentor
https://upmetrics.co/pdf-guides-business-mentor
https://upmetrics.co/pdf-create-your-business-plan
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@ An executive summary is the first section of the business plan intended to
provide an overview of the whole business plan.

REMEMBER To unlock help try Upmetrics! &

Q Helptip [ Pet Photography Business Plan

Start your executive summary by briefly introducing your business to your readers.

This section may include the name of your photography business, its laaatissgsbondisiiinmmns
To unlock help try Upmetrics! g

Start writing here..

Market opportunity

Q Helptip [ Pet Photography Business Plan

Summarize your market research, including market size, growth potential, and marketing
trends. Highlight the opportunities in the market and how your business will fit in to fill the gap.

To unlock help try Upmetrics! g

Start writing here..

Services Offered

Q Helptip [ Pet Photography Business Plan

Highlight the pet photography services you offer your clients. The USPs and differentiators you

offer are always a plus.
To unlock help try Upmetrics! &

Start writing here..
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Marketing & Sales Strategies

Q Helptip [ Pet Photography Business Plan

Outline your sales and marketing strategies—what marketing platforms you use, how you plan

on acquiring customers, etc.
To unlock help try Upmetrics! g

Start writing here..

Financial Highlights

Q Helptip [ Pet Photography Business Plan

Briefly summarize your financial projections for the initial years of business operations.
Include any capital or investment requirements, associated startup cogtagiigisaiadsainsssn

To unlock help try Upmetrics! &

Start writing here..
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Units Sold v/s Revenue

Units Sold Revenue

15.00k
10.00k
5.00k
0
Year 1 Year 2 Year 3
Financial Year Units Sold Revenue
Year 1 1,550 $10,000
Year 2 1,800 $12,000
Year 3 2,050 $14,000

Ve

Q Helptip ] ( [ Pet Photography Business Plan W

Summarize your executive summary section with a clear CTA, for example, inviting angel
investors to discuss the potential business investment.

To unlock help try Upmetrics! &

Write a call to action for your business plan.
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Company Overview

Ownership
Mission statement
Business history

Future goals
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@ Depending on what details of your business are essential, you'll need
different elements in your business overview.

REMEMBER To unlock help try Upmetrics! &

Q Helptip [ Pet Photography Business Plan

Describe your business in this section by providing all the basic information:

Describe what kind of photography company you run and the name of iteMasmaaanasializain

Start writing here..

Ownership

Q Helptip [ Pet Photography Business Plan

List the names of your pet photography business’s founders or owners. Describe what shares
they own and their responsibilities for efficiently managing the business.

To unlock help try Upmetrics! g

Start writing here..
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Mission statement

Q Helptip [ Pet Photography Business Plan

Summarize your business’ objective, core principles, and values in your mission statement. This

statement needs to be memorable, clear, and brief.
To unlock help try Upmetrics! g

At [Paws & Portraits: Capturing Moments], we believe in capturing
the soul, not just the face.

Our mission is to immortalize the unique essence of every pet,
showcasing their personalities and emotions, while upholding the
highest standards of professionalism and artistry.

Business history

Q Helptip [ Pet Photography Business Plan

If you're an established pet photography service provider, briefly describe your business history,

like—when it was founded, how it evolved over time, etc.
To unlock help try Upmetrics! g

Start writing here..

Future goals

Q Helptip [ Pet Photography Business Plan

It's crucial to convey your aspirations and vision. Mention your short-term and long-term goals;
they can be specific targets for revenue, market share, or expanding your services.

To unlock help try Upmetrics! g

Start writing here..
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Market Analysis

Target Market

Market size and growth potential
Competitive analysis

Market trends

Regulatory environment
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@ Market analysis provides a clear understanding of the market in which your
printing business will run along with the target market, competitors, and

rowth opportunities.
REMEMBER 9 PP To unlock help try Upmetrics! &

Q Helptip [ Pet Photography Business Plan

To write the introduction section of your market analysis, start by clearly identifying your
primary target market.

To unlock help try Upmetrics! g

Start writing here..

Target Market

Q Helptip [ Pet Photography Business Plan

Start this section by describing your target market. Define your ideal customer and explain what
types of services they prefer. Creating a buyer persona will help you easily define your target

market to your readers.
y To unlock help try Upmetrics! g

Start writing here..

Market size and growth potential

Q Helptip [ Pet Photography Business Plan

Describe your market size and growth potential and whether you will target a niche or a much

broader market.
To unlock help try Upmetrics! &

Start writing here..
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Market Size

Available Market

Total pet owners in the region who might 5 M
seek photography services.

Served Market

Pet owners actively looking for 1 M
professional photography services.

Target Market

Families with pets in urban settings 2 5 0 k

desiring quality imagery.

Q Help tip [ Pet Photography Business Plan

Identify and analyze your direct and indirect competitors. Identify their strengths and
weaknesses, and describe what differentiates your pet photography services from them.

Competitive analysis

PetSnap Studios

Established in [Year, e.g., "2015"], PetSnap Studios has grown to be a recognizable brand within the
[specific region or market, e.g., "North-East coast"] region.

Their primary focus has been on [specific service, e.g., "studio pet photography"], and they have
expanded their presence to [X number of locations, e.g., "three locations"] within the area.

Features Strengths Weaknesses
Customized studio sessions Established brand presence Limited to studio photography;
and reputation in the region no on-location or event

Pet-centric props and

backdrops Multiple locations catering to a

broader customer base Higher pricing compared to
market standards

photography services

Digital and print packages

Comprehensive digital platform

for bookings and previews Long turnaround times for final
image delivery

Monthly subscription plans for
regular sessions

Pet Photography Business Plan | Business Plan 2023 15/51
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Animal Moments Photography

Animal Moments Photography, founded in [Year, e.g., "2018"], specializes in [specific service, e.g., "on-

location pet photography"].

They are known for their candid shots and have collaborated with several pet-centric events and

businesses.

Features

Natural, candid shots tailored
to the pet's environment

Collaboration with pet events
for on-site photography

Specialized packages for pet
birthdays and milestones

Market trends

Strengths

Unique candid photography
style, setting them apart

Strong partnerships with pet
businesses and event
organizers

Quick delivery of edited images

Q Help tip [ Pet Photography Business Plan

Weaknesses

No physical studio location for
controlled environment shoots

Limited to only event-based and
candid photography

Occasional quality
inconsistencies in final images

Analyze emerging trends in the industry, such as technology disruptions, changes in customer
behavior or preferences, etc. Explain how your business will cope with all the trends.

Start writing here..

Regulatory environment

Q Help tip [ Pet Photography Business Plan

List regulations and licensing requirements that may affect your pet photography company,
such as business registration & licensing, insurance, animal welfare & handling, privacy & data
protection, copyright & intellectual property, etc.

Start writing here..

Pet Photography Business Plan | Business Plan 2023
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Upmetrics vs Business Plan Templates

You have a unique business with a distinct vision, and your business plan must reflect that.
Although it won't be possible with generic templates.

Q Helptip o Joha & Soas

pending on what detalls of your bu

Upmetrics guided builder prompts you with tailored questions and helps answer them
to create your business plan. You also have access to Al Assistant and other
resources to seek guidance and ensure you're on the right track.
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Products and Services

Pet photography services

Additional Services
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@ The product and services section of a pet photography business plan should
describe the specific services and products that will be offered to customers.

To write this section should include the following:
REMEMBER 9 To unlock help try Upmetrics! g

Q Helptip [ Pet Photography Business Plan

To craft the introduction for your "Products and Services" chapter, begin by positioning your
business within its industry, emphasizing its unique strengths or value proposition.

To unlock help try Upmetrics! g

Start writing here..

Q Helptip

Mention the pet photography services your business will offer. This list may include services
like,

To unlock help try Upmetrics! g

Pet photography services

Pet Portraits

Price: S[XX.XX]

Individual sessions tailored to capture the unique
personality and essence of your beloved pet, resulting in
timeless portraits.

Specifications
« Duration: [X] hour(s) session

* Number of Shots: [Y] photos

- Edited Images: [Z]
- Format: Digital & [X] Print Copies

+ Additional Props: Available upon request

Pet Photography Business Plan | Business Plan 2023 19/51
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Pet Family Portraits
Price: $[YY.YY]

Commemorative sessions that highlight the beautiful
bond between pets and their families. Ideal for holiday
cards, anniversaries, or simply preserving family
memories.

Specifications
« Duration: [X] hour(s) session
* Number of Shots: [Y] photos
- Edited Images: [Z]
- Format: Digital & [X] Print Copies

« Group Size: Up to [W] family members

Lifestyle Photography
Price: $[2Z.ZZ]

Candid photography that captures pets in their most
natural environment, portraying genuine moments and
everyday joys.

' Specifications

* Duration: [X] hour(s) session

* Number of Shots: [Y] photos

- Edited Images: [Z]
* Format: Digital only

* Location: Client's residence or preferred place
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Pet Events & Celebrations
Price: S[AA.AA]

Be it birthdays, adoption days, or any special celebration,
we ensure every significant moment is captured for
eternity.

Specifications
» Duration: [X] hour(s) coverage

* Number of Shots: [Y] photos

- Edited Images: [Z]
- Format: Digital & [X] Print Copies

+ Additional: Event montage or slideshow (upon
request)

Location-based Sessions
Price: $[BB.BB]

On-location shoots designed to capture pets at scenic
spots, parks, beaches, or any place that holds
significance.

' Specifications

* Duration: [X] hour(s) session

* Number of Shots: [Y] photos

- Edited Images: [Z]
- Format: Digital & [X] Print Copies

» Travel: Up to [W] miles included
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Pet Model or Commercial Photography
Price: $[CC.cCC]

Ideal for businesses seeking the perfect pet model to
endorse products or services.
Specifications

‘ « Duration: [X] hour(s) session

* Number of Shots: [Y] photos
- Edited Images: [Z]

* Format: Digital with commercial rights

Digital Image Editing & Retouching
Price: $[DD.DD] per image

Expert post-processing services to ensure every picture
achieves the desired perfection.
Specifications

‘ + Image Corrections: Brightness, contrast, color

adjustments

* Retouching: Blemish removal, sharpening, etc.

* Format: High-resolution digital files

« Turnaround Time: [X] business days

Additional Services

Q Helptip [ Pet Photography Business Plan

Mention if your pet photography company offers any additional services. You may include
services like pet modeling, collaboration with pet brands, offering pet workshops, etc.

To unlock help try Upmetrics! g

Start writing here..
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Sales And Marketing
Strategies

Unique Selling Proposition (USP)
Pricing Strategy

Marketing strategies

Sales strategies

Customer retention

Pet Photography Business Plan | Business Plan 2023 23/51



@ Writing the sales and marketing strategies section means a list of strategies
you will use to attract and retain your clients.

REMEMBER To unlock help try Upmetrics! &

Q HelpTip [ Pet Photography Business Plan

To create an effective introduction for your "Sales and Marketing Strategies" chapter, start by
setting the stage within your specific industry or market.

To unlock help try Upmetrics! g

Start writing here..
Unique Selling Proposition (USP)

Q Helptip [ Pet Photography Business Plan

Define your business’s USPs depending on the market you serve, the equipment you use, and
the unique services you provide. Identifying USPs will help you plan your marketing strategies.

To unlock help try Upmetrics! g

Start writing here..

Pricing Strategy

Q Helptip [ Pet Photography Business Plan

Describe your pricing strategy—how you plan to price your services and stay competitive in the
local market. You can mention any discounts you plan on offering to attract new customers.

To unlock help try Upmetrics! &

Start writing here..
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Q Help tip

[ Pet Photography Business Plan

Discuss your marketing strategies to market your services. You may include some of these
marketing strategies in your business plan—social media marketing, Google ads, brochures,
content marketing, and print marketing.

Marketing strategies

Online

Offline

Social Media

Leveraging platforms such as
Instagram, Facebook, and
Pinterest, where visuals reign
supreme.

Content Marketing

Sharing stories, tips, and insights
related to pet photography on our
blog, ensuring continuous
engagement with our audience.

Brochures

High-quality printed materials
showcasing our portfolio, to be
distributed in vet clinics, pet stores,
and other strategic locations.

Pet Photography Business Plan | Business Plan 2023

Google Ads

Ensuring that local pet owners
searching for our services can find
us easily.

Print Marketing

Collaborating with local
newspapers and magazines for
featured sections or
advertisements
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Q Help tip [ Pet Photography Business Plan

Outline the strategies you'll implement to maximize your sales. Your sales strategies may
include direct calls, partnering with other businesses or pet brands, offering referral programs,

etc.

Sales strategies

Partner with Businesses

Collaborating with pet brands, vet
clinics, and local pet events to offer
exclusive photography packages or
deals.

Referral Programs

Encouraging our satisfied clients to
spread the word, rewarding both
the referrer and the new customer
with special offers

Q Help tip [ Pet Photography Business Plan

Direct Calls

Engaging with prospective clients
to understand their specific needs
and guiding them to appropriate
packages.

Describe your customer retention strategies and how you plan to execute them. For instance,
introducing loyalty programs, discounts & offers, personalized service, etc.

Customer retention

Loyalty Programs

Offering discounts or added
benefits to repeat customers.

Personalized Service

Understanding the unique
preferences and requirements of
each client, ensuring a tailor-made
experience every time.

Pet Photography Business Plan | Business Plan 2023

Exclusive Offers

Periodic special promotions or
sessions exclusive to our existing
clientele.
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Operations Plan

Staffing & Training
Operational Process

Equipment & Software
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@ When writing the operations plan section, it's important to consider the
various aspects of your business operations.

REMEMBER To unlock help try Upmetrics! &

Q Helptip [ Pet Photography Business Plan

To create an effective introduction for your "Operational Plan" chapter, start by emphasizing the
pivotal role of efficient operations in the success of your business, underscoring how they
directly impact the quality of services delivered.

To unlock help try Upmetrics! g

Start writing here..

Staffing & Training

Q Helptip [ Pet Photography Business Plan

Mention your business'’s staffing requirements, including the number of employees or

photographers needed.
To unlock help try Upmetrics! g

Start writing here..

Operational Process

Q Helptip [ Pet Photography Business Plan

Outline the processes and procedures you will use to run your pet photography business. Your
operational processes may include sending quotations, session planning, the image selecting &

Start writing here..
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Equipment & Software

Q Helptip [ Pet Photography Business Plan

Include the list of equipment and software required for pet photography, such as camera,

lenses, lights, tripod, memory card & storage, editing software, etc.
To unlock help try Upmetrics! g

Start writing here..
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Management Team

Key managers
Organizational structure
Compensation plan

Advisors/Consultants
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@ The management team section provides an overview of the individuals
responsible for running your business plan.

REMEMBER To unlock help try Upmetrics! g

Q Helptip [ Pet Photography Business Plan

To craft an introduction for your "Management Team" chapter, begin by emphasizing the crucial
role of leadership in the success of any business.

To unlock help try Upmetrics! g

Start writing here..

Key managers

Q Helptip [ Pet Photography Business Plan

Introduce your management and key members of your team, and explain their roles and

responsibilities.
To unlock help try Upmetrics! g

Start writing here..

John Doe
CEO - john.doe@example.com

John Doe, the visionary behind [Paws & Portraits: Capturing Moments], has
always been passionate about capturing the unique bond between pets and
their owners.

He holds a Bachelor's Degree in Photography from [University Name] and has
attended various workshops on pet behavior and photography.

With over a decade of experience in both the photography and pet care sectors,
John expertly marries his twin passions to deliver a top-notch client experience.
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Jane Doe
Operations Manager - jane.doe@example.com

Jane Doe, our operations maestro, is responsible for ensuring that every
photoshoot runs smoothly.

She has a Master’s Degree in Business Administration from [University Name]
and brings [X years] of experience from the professional photography world,
making her adept at handling both administrative and on-ground tasks with
finesse.

Alice Brown
Customer Service Manager - alice.brown@example.com

Alice Brown's role is pivotal in ensuring that our clients always find a friendly
and helpful point of contact at [Paws & Portraits: Capturing Moments].

Holding a degree in Communication from [University Name], Alice has worked
for over [X years] in customer-centric roles across various industries.

Her empathy, paired with her professional acumen, ensures our clients have the
best experience.

Robert Brown
Marketing Manager - robert.brown@example.com

Robert Brown is the driving force behind [Paws & Portraits: Capturing
Moments]'s branding and promotional endeavors.

O @ With a Master’s in Marketing from [University Name] and a career spanning over
[X years] in both digital and offline marketing, Robert's strategies have been
instrumental in building our brand's strong market presence.

Organizational structure

Q Help tip [ Pet Photography Business Plan

Explain the organizational structure of your management team. Include the reporting line and
decision-making hierarchy.

Start writing here..
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Organization chart

. John Doe
CEO

h  Alice Brown
_ Customer Service Jane Doe Robert Brown
Manager

Operations Manager Marketing Manager

Emily Davis Peter Green
@ Lead Photographer Customer Service
- Coordinator

Compensation plan

Q Helptip [ Pet Photography Business Plan

Describe your compensation plan for the management team and staff, including salaries,

bonuses, and other benefits.
To unlock help try Upmetrics! &

Start writing here..
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Q Helptip

Mentioning advisors or consultants in your business plans adds credibility to your business

idea.
To unlock help try Upmetrics! g

Advisors/Consultants

[Consultant Name]
Industry Consultant

A veteran in the pet industry with [X years] of experience, [Name] provides us
invaluable insights into market trends and best practices.

[Advisor Name]
Business Advisor

Having successfully nurtured multiple startups, [Name] lends us strategic
guidance and mentorship, ensuring our business grows sustainably.
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Financial Plan

Profit & loss statement
Cash flow statement
Balance sheet
Break-even Analysis

Financing needs
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@ When writing the financial plan section of a business plan, it's important to provide a comprehensive overview of your financial
projections for the first few years of your business, You may provide the following:

Q Helptip [ Pet Photography Business Plan

‘ To unlock help try Upmetrics! &

To create an effective introduction for your "Financial Plan" chapter, begin by stressing the critical role of a well-structured financial plan in the

success of your venture.

Start writing here..

Q Helptip [ Pet Photography Business Plan

‘ To unlock help try Upmetrics! &

Describe details such as projected revenue, operational costs, and service costs in your projected profit and loss statement. Make sure to include

your business'’s expected net profit or loss.

Profit & loss statement

2024
Revenue $323,249
Studio Pet Photography $119,380

Pet Photography Business Plan | Business Plan 2023

2025

$544,225.50

$214,392.50

‘ To unlock help try Upmetrics! g

2026

$919,744

$385,025
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Unit Sales
Unit Price

On-location Pet
Photography

Unit Sales
Unit Price

Commercial Pet
Photography

Unit Sales

Unit Price

Cost Of Sales
General Costs

Photography Supplies &
Materials

Photographic Film
Printing Paper

Equipment Depreciation &
Maintenance
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2024

478

$250

$87,604

219

$400

$116,265

78

$1,500

$17,584.94

$17,584.94

$9,341.24

$6,341.24

$3,000

$8,243.70

2025

858

$250

$132,388

331

$400

$197,445

132

$1,500

$19,434.38

$19,434.38

$10,145.34

§7,145.34

$3,000

$9,289.04

2026

1,540

$250

$200,024

500

$400

$334,695

223

$1,500

$21,518.48

$21,518.48

$11,051.52

$8,051.52

$3,000

$10,466.96
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Camera Depreciation
Equipment Maintenance
Revenue Specific Costs

Personnel Costs (Direct
Labor)

Gross Margin

Gross Margin (%)

Operating Expense

Payroll Expense (Indirect
Labor)

Photography Team
Lead Photographer
Assistant Photographer
Administrative Staff

Office Manager
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2024

$6,341.24
$1,902.46

80

$0

$305,664.06

94.56%

$336,800

$289,800

$100,200
$45,000
$55,200
$97,500

$37,500

2025
§7,145.34
$2,143.70

S0

$0

$524,791.12

96.43%

$346,194

$298,494

$103,206
$46,350
$56,856
$100,425

$38,625

2026

$8,051.52
$2,415.44

S0

$0

$898,225.52

97.66%

$355,883.88

$307,448.88

$106,302.24
$47,740.56
$58,561.68
$103,437.72

$39,783.72
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Customer Service
Representative

Marketing and Sales
Marketing Manager
Sales Associate
General Expense
Office and Studio Expenses
Rent
Utilities

Marketing and Advertising
Expenses

Online Advertising
Print Advertising

Professional Services
Accounting Services
Legal Fees

Bad Debt
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2024

$60,000

$92,100
$54,600
$37,500
$47,000
$20,400
$18,000

$2,400

$9,600

$6,000
$3,600
$17,000
$3,000
$14,000

$0

2025

$61,800

$94,863
$56,238
$38,625
$47,700
$20,400
$18,000

$2,400

$9,600

$6,000
$3,600
$17,700
$3,000
$14,700

$0

2026

$63,654

$97,708.92
$57,925.20
$39,783.72
$48,435
$20,400
$18,000

$2,400

$9,600

$6,000
$3,600
$18,435
$3,000
$15,435

$0
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Amortization of Current
Assets

EBITDA

Additional Expense
Long Term Depreciation

Gain or loss from Sale of
Assets

EBIT
Interest Expense
EBT

Income Tax Expense /
Benefit

Total Expense
Net Income

Net Income (%)
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2024

$0

($31,135.94)

$6,689.53

$3,930

$0

($35,065.94)
$2,759.52

($37,825.47)

$0

$361,074.47
($37,825.47)

(11.70%)

2025

$0

$178,597.12

$6,144.30

$3,930

$0

$174,667.12
$2,214.28

$172,452.82

$0

$371,772.68
$172,452.82

31.69%

2026

$0

$542,341.64

$5,565.41

$3,930

$0

$538,411.64
$1,635.41

$536,776.23

$0

$382,967.77
$536,776.23

58.36%

40/51



2024
Retained Earning Opening S0
Owner's Distribution $10,000
Retained Earning Closing ($47,825.47)

Q Help tip [ Pet Photography Business Plan

2025

($47,825.47)
$20,000

$104,627.35

The cash flow for the first few years of your operation should be estimated and described in this section.

This may include billing invoices, payment receipts, loan payments, and any other cash flow statements.

Cash flow statement

2024

Cash Received $323,249
Cash Paid $357,144.47
COS & General Expenses $64,584.94
Salary & Wages $289,800
Interest $2,759.52
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2025

$544,225.50
$367,842.68
$67,134.38
$298,494

$§2,214.28

2026

$104,627.35
$10,000

$631,403.58

2026

$919,744
$379,037.77
$69,953.48
$307,448.88

$1,635.41
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Sales Tax
Income Tax

Net Cash From
Operations

Assets Sell
Assets Purchase

Net Cash From
Investments

Amount Received
Loan Received
Common Stock
Preferred Stock
Owner's Contribution

Amount Paid

Loan Capital
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2024

S0
S0

($33,895.47)

S0

$25,000

($25,000)

$70,000
$50,000

$0

$0

$20,000
$18,840.15

$8,840.16

2025

$0
$0

$176,382.82

$0

$0

S0

$0
$0
$0
$0
$0
$29,385.38

$9,385.40

2026

$0
$0

$540,706.23

$0

$0

$0

$0
$0
$0
$0
$0
$19,964.27

$9,964.27
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Dividends & Distributions

Net Cash From
Financing

Summary
Starting Cash
CashIn

Cash Out
Change in Cash

Ending Cash

Q Help tip [ Pet Photography Business Plan

2024

$10,000

$51,159.85

80
$393,249
$400,984.62
(87,735.62)

(87,735.62)

2025

$20,000

($29,385.38)

($7,735.62)
$544,225.50
$397,228.06
$146,997.44

$139,261.82

Prepare a projected balance sheet, which shows the printing business’s assets, liabilities, and equity.

Balance sheet
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2026

$10,000

($19,964.27)

$139,261.82

$919,744
$399,002.04
$520,741.96

$660,003.78
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Assets
Current Assets
Cash
Accounts Receivable
Inventory
Other Current Assets
Long Term Assets
Gross Long Term Assets

Accumulated Depreciation

Liabilities & Equity
Liabilities
Current Liabilities
Accounts Payable
Income Tax Payable
Sales Tax Payable

Short Term Debt
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2024

$13,334.38
($7,735.62)
($7,735.62)
$0

$0

$0

$21,070
$25,000

($3,930)

$13,334.37
$41,159.84
$9,385.40
$0

$0

$0

$9,385.40

2025

$156,401.82
$139,261.82
$139,261.82
$0

$0

$0

$17,140
$25,000

($7,860)

$156,401.79
$31,774.44
$9,964.27
$0

$0

$0

$9,964.27

2026

$673,213.78
$660,003.78
$660,003.78
$0

$0

$0

$13,210
$25,000

($11,790)

$673,213.75
$21,810.17
$0

$0

$0

$0

$0
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Long Term Liabilities
Long Term Debt
Equity
Paid-in Capital
Common Stock
Preferred Stock
Owner's Contribution

Retained Earnings

Check

Q Help tip [ Pet Photography Business Plan

Determine and mention your business’s break-even point—the point at which your business costs and revenue will be equal.

2024

$31,774.44
$31,774.44
($27,825.47)
S0

$0

$0

$20,000

($47,825.47)

$0

2025

$21,810.17
$21,810.17
$124,627.35
S0

$0

$0

$20,000

$104,627.35

$0

This exercise will help you understand how much revenue you need to generate to sustain or be profitable.

Break-even Analysis
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2026

$21,810.17
$21,810.17
$651,403.58
S0

$0

$0

$20,000

$631,403.58

$0
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Starting Revenue
Net Revenue

Closing Revenue

Starting Expense
Net Expense

Closing Expense

Is Break Even?

Break Even Month

Days Required

Break Even Revenue
Studio Pet Photography

On-location Pet
Photography

Commercial Pet
Photography

Pet Photography Business Plan | Business Plan 2023

2024

$0
$323,249

$323,249

$0
$361,074.47

$361,074.47

No

$361,074.47

$0

$0

$0

2025

$323,249
$544,225.50

$867,474.50

$361,074.47
$371,772.68

$732,847.15

Yes

May '25

15 Days
$495,120.75

$185,621.25

$131,022

$178,477.50

2026

$867,474.50
$919,744

$1,787,218.50

$§732,847.15
$382,967.77

$1,115,814.92

Yes

$0

$0

$0

$0
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2024 2025 2026

Break Even Units

Studio Pet Photography 0 742 0
On-location Pet

Photography 0 328 0
Commercial Pet 0 119 0

Photography

Financing needs

Q Helptip [ Pet Photography Business Plan

Calculate costs associated with starting a pet photography business, and estimate your financing needs and how much capital you need to raise

to operate your business.
‘ To unlock help try Upmetrics! &

Start writing here..
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Upmetrics vs Financial Spreadsheets

Spreadsheets can be a powerful tool for preparing complex financial reports and forecasts.
However, using them can be quite time-consuming, intimidating, and frustrating.

Flaancial Man

AN L.

What peice will you charge for eachenit?
e

CID) (i)

Upmetrics could be your way out of boring & clumsy spreadsheets. Simply enter the numbers,
and get accurate and easy-to-understand financial reports made in minutes - no more
remembering complex formulas or fussing in the spreadsheet.
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Appendix
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When writing the appendix section, you should include any additional
information that supports the main content of your plan. This may include
financial statements, market research data, legal dg

To unlock help try Upmetrics! &
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Create a winning business plan that gets you funded

Creating a stunning and investment-ready plan requires no writing, graphic designing, or financial

planning expertise.

Upmetrics has all the features required to help you create a comprehensive business plan—from start to finish.
Make no mistakes, it's the modern way of planning to structure ideas, make plans, and create stunning pitch

decks to awe investors.

Pitch decks that impress investors

Create pitch decks that provide a visual
representation of your business, engage
investors, and make them want to invest in your
business idea.

Stunning cover page designs

With Upmetrics, you have the liberty to choose
from multiple stunning cover page designs.
Choose a creative design and make your plan
stand out.

Online sharing made simple

Upmetrics makes online sharing quick and easier
for users. Easily share your business plans with a
link while tracking reader activity.

Mariia Yevlash

Student, Sumy State University - Ukraine

Interactive plans in no time

Import business plan sections like—SWOT
analysis, comparison tables, and others to create
an interactive business plan. No designing skills
are required.

500+ sample business plans

Simply import a template from our library of
sample plans into the editor and start
customizing it to make it yours. It takes only a few
clicks to get started.

Collaborate with team in real-time

Invite team members, initiate conversations,
discuss ideas & strategies, share feedback, and
work on a business plan in real-time.

The most helpful feature was to make a business plan out of a simple idea. Thankful for

all the tools provided, especially Al which did a great impact on my work.

Create winning Business Plans with our

Al Business Plan Platform

_ 15-day money-back guarantee



https://upmetrics.co/pdf-ai-business-plan-platform
https://upmetrics.co/pdf-ai-business-plan-platform

	Table of Contents
	Executive Summary
	Market opportunity
	Services Offered
	Marketing & Sales Strategies
	Financial Highlights
	Units Sold v/s Revenue


	Company Overview
	Ownership
	Mission statement
	Business history
	Future goals

	Market Analysis
	Target Market
	Market size and growth potential
	Market Size

	Competitive analysis
	PetSnap Studios
	Animal Moments Photography

	Market trends
	Regulatory environment

	Products and Services
	Pet photography services
	Pet Portraits
	Pet Family Portraits
	Lifestyle Photography
	Pet Events & Celebrations
	Location-based Sessions
	Pet Model or Commercial Photography
	Digital Image Editing & Retouching

	Additional Services

	Sales And Marketing Strategies
	Unique Selling Proposition (USP)
	Pricing Strategy
	Marketing strategies
	Online
	Offline

	Sales strategies
	Customer retention

	Operations Plan
	Staffing & Training
	Operational Process
	Equipment & Software

	Management Team
	Key managers
	John Doe
	Jane Doe
	Alice Brown
	Robert Brown

	Organizational structure
	Organization chart
	John Doe
	Alice Brown
	Jane Doe
	Robert Brown
	Emily Davis
	Peter Green


	Compensation plan
	Advisors/Consultants
	[Consultant Name]
	[Advisor Name]


	Financial Plan
	Profit & loss statement
	Cash flow statement
	Balance sheet
	Break-even Analysis
	Financing needs

	Appendix

