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Business planning that's simpler and faster than you think

Creating a business plan using Upmetrics to start and grow a business is literally the easiest
thing in the World. Simply read the instructions and fill in the blanks. It's as simple as that.

Upmetrics has everything you need to create a
comprehensive business plan.

Al-powered Upmetrics Assistant
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e pp—— Al-powered insights to streamline your plan

Not sure where to start? Upmetrics’ Al Assistant will
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o rre— e offer improved versions of your writing, adjusting for tone, voice,
Ut s | Comng unions | | oot sa and grammar or spelling errors.
Financial Forecasting Tool
Revenue

All the financials are calculated for you

Forget the complex formulas and clumsy spreadsheets —

with automatic financials and drag-and-drop forecasting, you o Whhat petcn Wil you chasge for aach wit?
can finish your plan faster and be confident that your P ——
numbers are accurate. 40 Pwien

0t | [0 dhabsom Business Plan Builder

e Guides you like a business mentor

Upmetrics’ step-by-step instructions, prompts, and the library of
400+ sample business plans will guide you through each section
of your plan as a business mentor.

Join over 110K entrepreneurs
who trust Upmetrics with Business Planning

Create a comprehensive business plan and maximize your chances of securing funding,
bank loans, and small business grants.
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Market opportunity
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Management team

Financial Highlights
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@ An executive summary is the first section of the business plan intended to
provide an overview of the whole business plan.

REMEMBER To unlock help try Upmetrics! &

Q Helptip [ Maedical Spa Business Plan

Start your executive summary by introducing your idea behind starting a medical spa business
and explaining what it does.

To unlock help try Upmetrics! g

Start writing here..

Market opportunity

Q Helptip [ Medical Spa Business Plan

Describe the target market in brief, and explain the demographics, geographic location, and

psychographic attributes of your customer.
To unlock help try Upmetrics! g

Start writing here..

Services Offered

Q Helptip [ Medical Spa Business Plan

Describe in detail the medical aesthetic treatments and conventional spa services that a client

can expect at your spa.
To unlock help try Upmetrics! &

Start writing here..
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Management team

John Doe
CEO - john.doe@example.com

As the visionary behind [LuxeMedi Retreat], [Name] brings a rich background in
[specific industry or expertise, e.g., dermatology] and holds qualifications from
[specific institutions, e.g., Stanford Medical School].

Jane Smith
Spa Manager - jane.smith@example.com

Overseeing daily spa operations, [Name] possesses vast experience, having
managed premier spa chains, and is certified in [specific certifications, e.g., spa
therapy and management].

Alice Brown
Medical Director - alice.brown@example.com

Dr. [Name], our medical director, is a board-certified [specific specialization, e.g.,
dermatologist] with over [specific number, e.g., 20] years in the field, ensuring all
treatments adhere to the highest clinical standards.

Financial Highlights

Q Helptip [ Medical Spa Business Plan

Provide a summary of your financial projections for the company’s initial years of operation.
Include any capital or investment requirements, startup costs, projected revenues, and profits.

To unlock help try Upmetrics! &

Start writing here..
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Units Sold v/s Revenue

@ UnitsSold @ Revenue

15.00k
10.00k

5.00k

, N ]

Year 1 Year 2 Year 3

Financial Year Units Sold Revenue

Year 1 1,550 $10,000
Year 2 1,800 $12,000

Year 3 2,050 $14,000

Q Helptip [ Maedical Spa Business Plan

After giving a brief about your business plan, end your summary with a call to action, for
example; inviting potential investors or readers to the next meeting if they are interested in your

business.
To unlock help try Upmetrics! g
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Company Overview

Ownership
Mission statement
Business history

Future goals
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@ Depending on what details of your business are essential, you'll need
different elements in your business overview.

REMEMBER To unlock help try Upmetrics! &

Q Helptip [ Maedical Spa Business Plan

Provide all the basic information about your business in this section like:

* The name of the medical spa and your medical spa will be basedwadbamanssiisvmmmnns
To unlock help try Upmetrics! g

Start writing here..

Ownership

Q Helptip [ Medical Spa Business Plan

Describe the owners of your spa and mention their roles in running it. Whose shares in the

corporation are they, and how each owner helps in the business?
To unlock help try Upmetrics! g

Start writing here..
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Mission statement

Q Helptip [ Medical Spa Business Plan

Add a mission statement that sums up the objectives and core principles of your spa. This
statement needs to be memorable, clear, and brief.

To unlock help try Upmetrics! g

At [LuxeMedi Retreat], our mission is to transcend conventional
spa experiences. We pledge to offer an oasis where science-
backed medical treatments converge with the age-old art of
relaxation, ensuring every client leaves feeling rejuvenated,
confident, and cared for.

Business history

Q Helptip [ Medical Spa Business Plan

Include an outline of the medical spa’s history and how it came to be in its current position.

If you can, add some personality and intriguing details, especially if yousaatamaashioananto

To unlock help try Upmetrics! g

Start writing here..

Future goals

Q Help tip [ Medical Spa Business Plan

It's crucial to convey your aspirations and your vision. Include the vision of where you see your
medical spa in the near future and if you have any plans of opening a new franchise of your

business in the same city in the future. :
To unlock help try Upmetrics! &

Start writing here..
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Market Analysis

Target Market

Market size and growth potential
Competitive analysis

Market trends

Regulatory environment
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@ Market analysis provides a clear understanding of the market in which your
printing business will run along with the target market, competitors, and

rowth opportunities.
REMEMBER 9 PP To unlock help try Upmetrics! &

Q Helptip [ Maedical Spa Business Plan

To write the introduction section of your market analysis, start by clearly identifying your
primary target market.

To unlock help try Upmetrics! g

Start writing here..

Target Market

Q Helptip [ Medical Spa Business Plan

Identify your target market and define your ideal customer. Know more about your customers
and which services they prefer: fat reduction, laser hair removal, some spa treatment, or

anything else.
ything To unlock help try Upmetrics! g

Start writing here..

Market size and growth potential

Q Helptip [ Medical Spa Business Plan

Provide an overview of the medical spa industry. It will include market size, trends, growth
potential, and regulatory considerations. Highlight the competitive edge and how your spa is

different from the rest of the spas. :
To unlock help try Upmetrics! &

Start writing here..
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Market Size

Available Market

Served Market

Target Market

Q Help tip [ Medical Spa Business Plan

Total people seeking spa & medical 5 M
aesthetic services in the entire country.

People in [specific city/region] using spa & 5 0 0 k

medical aesthetic services.

Affluent individuals aged 30-50 in [specific 5 0 k
city/region] prioritizing holistic wellness.

Identify and analyze all other medical spas in the local market, including direct and indirect

competitors.

Competitive analysis

Radiance MedSpa

Established in [Year], Radiance MedSpa has quickly become a household name, known for its [specific
treatments, e.g., laser hair removal and chemical peels]. Operating from a prime location in [specific

area], it has garnered a dedicated client base.

Features Strengths

Comprehensive skincare Extensive range of treatments
consultations. catering to diverse needs.
Advanced laser treatments. Strong online presence with an

interactive website and active

Exclusive membership . .
social media profiles.

packages with monthly

treatments and benefits. Partnerships with top skincare
brands, ensuring quality in
products used.

Medical Spa Business Plan | Business Plan [YEAR]

Weaknesses

Limited to one location,
potentially restricting client
accessibility.

Premium pricing, which might
deter cost-sensitive clients.

Wait times for appointments can
be lengthy due to high demand.
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Serenity Aesthetic Center

Serenity Aesthetic Center, in business since [Year], emphasizes holistic treatments, combining
traditional spa services with modern medical procedures

Features

Natural, organic treatment
products.

Body contouring and sculpting
services.

Wellness retreats and holistic
therapy sessions.

EliteCare MedSpa

Strengths

Emphasis on natural and
organic treatments appeals to
the health-conscious clientele.

Regularly hosts workshops and
events, fostering community
engagement.

Loyalty program that offers
discounts and perks to regular
customers.

Weaknesses

Limited technological
advancements in treatments
offered.

Less emphasis on marketing and
brand visibility.

Relatively new to the market,
lacking the brand trust
established competitors
possess.

Launched in [Year], EliteCare MedSpa prides itself on cutting-edge treatments, leveraging the latest
technology in the medical spa industry.

Features

State-of-the-art Al-driven skin
analyses.

Non-invasive body treatments
using the latest equipment.

Teleconsultations for clients
unable to visit in person.

Market trends

Q Help tip

Strengths

Heavy investment in the latest
spa technology attracts a tech-
savvy clientele.

Offers remote consultations,
expanding their reach.

Strategic partnerships with
technology providers, ensuring
early access to innovations.

[ Medical Spa Business Plan

Weaknesses

High treatment costs due to
investment in expensive
technology.

Limited focus on traditional spa
treatments, potentially alienating
clients seeking holistic services.

The clinical ambiance might
deter clients seeking a warm,
relaxing environment.

Analyze current and emerging trends in your industry, such as changes in technology or
customer preference. Explain how your medical spa will cope with all the trends.

Start writing here..
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Regulatory environment

Q Help tip [ Medical Spa Business Plan
Describe any regulations or licensing requirements that affect the medical spa, such as safety

codes, or requirements of a full-time doctor or physician depending on your services should be
mentioned here.

Start writing here..

Upmetrics vs Business Plan Templates

You have a unique business with a distinct vision, and your business plan must reflect that.
Although it won’t be possible with generic templates.

Upmetrics guided builder prompts you with tailored questions and helps answer them
to create your business plan. You also have access to Al Assistant and other
resources to seek guidance and ensure you're on the right track.
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Products and Services

Services

Safety and Quality Assurance
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@ The product and services section of a medical spa business plan should
describe the specific services and products that will be offered to customers.

To write this section should include the following:
REMEMBER 9 To unlock help try Upmetrics! g

Q Helptip [ Maedical Spa Business Plan

To craft the introduction for your "Products and Services" chapter, begin by positioning your
business within its industry, emphasizing its unique strengths or value proposition.

To unlock help try Upmetrics! g

Start writing here..

Q Helptip

Create a list of the services that your medical spa will offer, which may include traditional spa
services such as facials and massages, as well as medical services such as laser hair removal
and injectables.

To unlock help try Upmetrics! g

Services

3D Facial Scanning:
Price: $[150]

A diagnostic tool that captures intricate images of the
client's face to analyze skin health, problem areas, and
determine the most suitable treatments.

Specifications
« Technology: Advanced [Brand Name] 3D scanning.

» Resolution: [High-Res XYZ pixels].

* Analysis: Pore size, wrinkles depth, hydration levels,
and more.
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Advanced Laser Treatments

Price: Starting at $[300] per session.

Precision-focused treatments designed to address hair
removal, skin rejuvenation, scar reduction, and other skin
concerns.

Specifications
- Laser Type: [XYZ Brand, Model].
« Wavelength: [XXX nm] for optimal skin penetration.

* Treatment Duration: [XX minutes] depending on the
target area.

Prototyping Facial Rejuvenation

Price: $[250] per consultation.

A revolutionary service offering clients a sneak peek into
potential results from various aesthetic treatments.

Specifications
« Technique: [XYZ Non-invasive facelifting method].

* Prototyping Tools: Advanced imaging and skin
simulation tools.

* Preview Options: Botox, fillers, facelift, etc.
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3D Projected Aesthetic Consultations

Price: $[100] per session.

A pre-treatment visualization session, enabling clients to
view 3D projections of potential outcomes from chosen
treatments.

' Specifications

» Technology: 3D [Brand Name] projection and
modeling.

« Session Duration: [XX minutes].

+ Customization: Adjust treatment parameters in real-
time.

Holistic Spa Presentations

Price: $[50] per person.

An enlightening group session, educating attendees
about holistic skincare routines, benefits of regular spa
treatments, and overall well-being.

' Specifications

+ Session Type: Group seminar with live
demonstrations.

- Materials: Organic skincare products, [XYZ Brand]
massage oils, etc.

« Duration: [XX minutes] interactive session.

Safety and Quality Assurance

Q Helptip [ Maedical Spa Business Plan

In all descriptions of services and products, emphasize the importance of safety and quality.

Explain how your medical spa will ensure that all services and productgsssssdatisiadusiibste
To unlock help try Upmetrics! g

Start writing here..
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Sales And Marketing
Strategies

Unique Selling Proposition (USP)
Pricing Strategy

Marketing strategies

Sales strategies

Customer retention
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@ Writing the sales and marketing strategies section means a list of strategies
you will use to attract and retain your clients.

REMEMBER To unlock help try Upmetrics! &

Q HelpTip [ Maedical Spa Business Plan

To create an effective introduction for your "Sales and Marketing Strategies" chapter, start by
setting the stage within your specific industry or market.

To unlock help try Upmetrics! g

Start writing here..
Unique Selling Proposition (USP)

Q Helptip [ Medical Spa Business Plan

Clearly define your medical spa’s unique selling proposition, such as your services, treatments,

or products.
To unlock help try Upmetrics! g

Start writing here..

Pricing Strategy

Q Helptip [ Medical Spa Business Plan

Develop a pricing strategy that is competitive and affordable, yet profitable. Consider offering
promotions, discounts, or packages for your medical spa services to attract new customers.

To unlock help try Upmetrics! &

Start writing here..
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Q Help tip
Develop a marketing strategy that includes a mix of online and offline marketing tactics.

Consider social media, email marketing, content marketing, brochures, print marketing, and
events.

Marketing strategies

Online

Social Media Email Marketing

Leveraging platforms like Monthly newsletters featuring spa
Instagram, Facebook, and updates, health tips, and exclusive
Pinterest, we will showcase our offers.

treatments, share client

testimonials, and engage in

interactive sessions with potential

clients.

Content Marketing

Blog posts and articles on
skincare, wellness, and the benefits
of our treatments, positioning
[LuxeMedi Retreat] as an industry
thought leader.

Offline

Offline Marketing Events

High-quality brochures, flyers, and Hosting wellness workshops,

print ads in premium lifestyle product launches, and open

magazines. houses to create buzz and attract
potential clients.
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Q Helptip

Mention your sales strategy as in — partner with other businesses and healthcare providers to
establish referral programs that can help you generate more business.

Sales strategies

Q Helptip

Partner with Businesses

Collaborating with businesses,
universities, and institutes to
introduce referral programs.
Partners can benefit from special
rates, enhancing mutual growth.

To unlock help try Upmetrics! g

Referral Programs

Offering incentives for each
successful referral, encouraging
our clientele to spread the word
about our exceptional services.

Describe how your spa will retain customers and build loyalty, such as through loyalty

programs, special events, or personalized service.

Customer retention

Loyalty Programs

Rewarding repeat clients with
points for every service availed,
which can be redeemed against
future bookings.

Personalized Service

Tailoring each service to the
client's specific needs and
preferences, ensuring they always
leave satisfied and eager for their
next visit.

Medical Spa Business Plan | Business Plan [YEAR]

To unlock help try Upmetrics! g

Exclusive Events

Inviting our loyal clients to
exclusive product launches,
workshops, and spa events.
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Operations Plan

Hiring Plan
Operational process

Technologies
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@ When writing the operations plan section, it's important to consider the
various aspects of your business operations.

REMEMBER To unlock help try Upmetrics! &

Q Helptip [ MaedicSal Spa Business Plan

To create an effective introduction for your "Operational Plan" chapter, start by emphasizing the
pivotal role of efficient operations in the success of your business, underscoring how they
directly impact the quality of services delivered.

To unlock help try Upmetrics! g

Start writing here..
Hiring Plan

Q Helptip [ Medical Spa Business Plan

Tell the staffing requirements of your medical spa, including the number of employees needed,

their qualifications, and the duties they will perform.

Start writing here..

Operational process

Q Helptip [ Medical Spa Business Plan

Outline the processes and procedures that you will use to run your medical spa. It includes the
scheduling of appointments, the check-in and check-out process, and the management of

medical records. :
To unlock help try Upmetrics! &

Start writing here..
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Technologies

Q Helptip [ Medical Spa Business Plan

Describe the systems and technologies that will be used in your spa, types of needles, massage

machines, laser machines, and everything else.
To unlock help try Upmetrics! g

Start writing here..
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Management Team

Key managers
Organizational structure
Compensation plan

Board of advisors
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@ The management team section provides an overview of the individuals
responsible for running your business plan.

REMEMBER To unlock help try Upmetrics! g

Q Helptip [ Maedical Spa Business Plan

To craft an introduction for your "Management Team" chapter, begin by emphasizing the crucial
role of leadership in the success of any business.

To unlock help try Upmetrics! g

Start writing here..

Key managers

Q Helptip [ Medical Spa Business Plan

Describe the key members of your management team, their roles, and their responsibilities.

It should include the owners, senior management, and any other physigiaagdastarasad sl
To unlock help try Upmetrics! g

Start writing here..

John Doe
CEO - john.doe@example.com

John is the visionary behind [LuxeMedi Retreat], with a deep passion for
combining luxury with wellness.

He has a Bachelor's Degree in Health Management from the University of
[Example Place] and an MBA from [Example University].

With over 15 years in the medical spa industry, John has previously managed a
chain of premium spas in [Example Location] before conceptualizing [LuxeMedi
Retreat].

His leadership and strategic acumen are pivotal in setting the business
direction and ensuring its successful execution.
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Jane Doe
Senior Operations Manager - jane.doe@example.com

Jane oversees the daily operations at [LuxeMedi Retreat]. She holds a
Bachelor’s Degree in Business Administration from [Example University] and a
Masters in Operations Management.

With a decade of experience, Jane has honed her skills at renowned spa chains
across the country, ensuring client satisfaction and operational excellence.

Alice Brown
Senior Marketing Manager - alice.brown@example.com

Alice is the brand custodian at [LuxeMedi Retreat].

After graduating with a degree in Marketing from [Example University] and an
o @ advanced course in Digital Marketing from [Example Institute], she boasts 12
years in spa and wellness marketing.

Alice's innovative campaigns have been instrumental in positioning businesses
distinctly in crowded markets.

Robert Brown
Head of Client Relations - robert.brown@example.com

Robert ensures that every client's experience is unparalleled.

A graduate in Hospitality Management from [Example University] and a certified
customer relationship expert, he has 8 years of experience managing client
relations in the luxury spa domain.

Robert's interpersonal skills and meticulous attention to detail ensure the
highest levels of customer satisfaction.
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Organizational structure

Q Helptip [ Medical Spa Business Plan

Describe the organizational structure of the management team, including reporting lines and

how decisions will be made.
To unlock help try Upmetrics! g

Start writing here..

Organization chart

s John Doe
CEO

It

Mary Johnson Jane Doe
CMO Senior Operations Manager
o2

—
—

Robert Brown 4 Emily Brown
€ Head of Client Relations Marketing Specialist

A

Alice Brown David Black
Senior Marketing Manager Public Relations Manager
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Compensation plan

Q Helptip [ Medical Spa Business Plan

Describe your compensation plan for the management team and staff, including salaries,
bonuses, and other benefits.

To unlock help try Upmetrics! g

Start writing here..

Q Helptip [ Medical Spa Business Plan

If you have a board of advisors for your business, then mention them along with their roles and
experience.

To unlock help try Upmetrics! g

Board of advisors

[ADVISOR NAME]
Advisor

With [X years] in [specific domain], [Name]'s insights have been instrumental in
shaping [LuxeMedi]'s strategy.

[ADVISOR NAME]
Advisor

A doyen in the world of [specific domain], [Name] brings a wealth of knowledge,
guiding our operational efficiencies.
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Financial Plan

Profit & loss statement
Cash flow statement
Balance sheet
Break-even Analysis

Financing needs
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@ When writing the financial plan section of a business plan, it's important to provide a comprehensive overview of your financial
projections for the first few years of your business, You may provide the following:

REMEMBER ‘ To unlock help try Upmetrics! g

Q Helptip [ Maedical Spa Business Plan

To create an effective introduction for your "Financial Plan" chapter, begin by stressing the critical role of a well-structured financial plan in the

success of your venture.
‘ To unlock help try Upmetrics! &

Start writing here..

Q Help tip

Create a projected profit & loss statement that describes the expected revenue, cost of products sold, and operational costs. Your spa's

anticipated net profit or loss should be computed and included.
i e

Profit & loss statement

2024 2025 2026
Revenue $645,638 $1,474,811.50 $2,694,836.50
Skincare Treatments $90,000 $114,808.50 $204,193.50
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Unit Sales
Unit Price

Aesthetic Procedures
Unit Sales
Unit Price

Wellness Programs
Users

Recurring Charges

Cost Of Sales
General Costs
Skincare Product Costs

Skincare Products
Purchase

Skincare Products Shipping
Aesthetic Supplies Costs

Aesthetic Treatment
Supplies
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2024

600
$150
$120,300
1,203
$100
$435,338
323

$200

$101,881.90
$101,881.90

$66,000

$60,000

$6,000

$35,881.90

$32,281.90

2025

765
$150
$150,563
1,506
$100
$1,209,440
678

$200

$144,696.59
$144,696.59

$67,320

$61,200

$6,120

§77,376.59

§73,740.59

2026
1,361
$150
$214,667
2,147
$100
$2,275,976
1,212

$200

$207,080.61
$207,080.61

$68,666.40

$62,424

$6,242.40

$138,414.21

$134,741.85
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Disposable Items
Revenue Specific Costs

Personnel Costs (Direct
Labor)

Gross Margin

Gross Margin (%)

Operating Expense

Payroll Expense (Indirect
Labor)

Sales Team
Store Manager
Sales Associates
Service Team
Head Mechanic

Service Technicians

Medical Spa Business Plan | Business Plan [YEAR]

2024

$3,600

$0

$0

$543,756.10

84.22%

$508,064

$431,100

$165,600
$57,600
$108,000
$153,000
$63,000

$90,000

2025

$3,636

S0

S0

$1,330,114.91

90.19%

$563,580.16

$444,033

$170,568
$59,328
$111,240
$157,590
$64,890

$92,700

2026

$3,672.36

$0

$0

$2,487,755.89

92.32%

$639,130.64

$457,354.20

$175,685.04
$61,107.84
$114,577.20
$162,317.88
$66,836.76

$95,481.12
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Administrative Staff
Store Manager
Administrative Assistant

General Expense

Store Operations
Rent
Utilities

Marketing
Advertising
Promotional Materials

Maintenance
Equipment Maintenance
Store Upkeep

Bad Debt

Amortization of Current
Assets

Medical Spa Business Plan | Business Plan [YEAR]

2024

$112,500
$67,500
$45,000
$76,964
$36,000
$30,000
$6,000
$35,881.90
$32,281.90
$3,600
$5,082.10
$282.10
$4,800

$0

$0

2025

$115,875
$69,525
$46,350
$119,547.15
$37,020
$30,900
$6,120
$77,340.59
$73,740.59
$3,600
$5,186.56
$290.56
$4,896

S0

S0

2026

$119,351.28
$71,610.72
$47,740.56
$181,776.44
$38,069.40
$31,827
$6,242.40
$138,413.85
$134,741.85
$3,672
$5,293.19
$299.27
$4,993.92

$0

$0

38/50



EBITDA

Additional Expense
Long Term Depreciation

Gain or loss from Sale of
Assets

EBIT
Interest Expense
EBT

Income Tax Expense /
Benefit

Total Expense
Net Income

Net Income (%)

Retained Earning Opening

Medical Spa Business Plan | Business Plan [YEAR]

2024

$35,692.10

$12,934.93

§7,788

$0

$27,904.10
$5,146.94

§22,757.17

$0

$622,880.83
$22,757.17

3.52%

$0

2025

$766,534.74

$11,000.77

§7,788

$0

§758,746.74
$3,212.76

§755,533.97

S0

$719,277.53
$755,533.97

51.23%

($197,242.83)

2026

$1,848,625.25

$8,947.31

§7,788

$0

$1,840,837.25
$1,159.29

$1,839,677.94

$0

$855,158.56
$1,839,677.94

68.27%

$338,291.14
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Owner's Distribution

Retained Earning Closing

Q Help tip

2024

$220,000

($197,242.83)

2025

$220,000

$338,291.14

2026

$220,000

$1,957,969.08

Estimate your cash inflows and outflows for the first few years of operation. It should include cash receipts from clients, payments to vendors,
loan payments, and any other cash inflows and outflows.

Cash flow statement

Cash Received
Cash Paid
COS & General Expenses
Salary & Wages
Interest
Sales Tax

Income Tax

Medical Spa Business Plan | Business Plan [YEAR]

2024

$645,638
$615,092.83
$178,845.90
$431,100
$5,146.94
$0

$0

2025

$1,474,811.50
$711,489.53
$264,243.76
$444,033
$3,212.76

$0

$0

2026

$2,694,836.50
$847,370.56
$388,857.05
$457,354.20
$1,159.29

$0

$0
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Net Cash From
Operations

Assets Sell
Assets Purchase

Net Cash From
Investments

Amount Received

Loan Received

Common Stock

Preferred Stock

Owner's Contribution
Amount Paid

Loan Capital

Dividends & Distributions
Net Cash From

Financing

Medical Spa Business Plan | Business Plan [YEAR]

2024

$30,545.17

$0

$40,000

($40,000)

$150,000
$100,000

$0

$0

$50,000
$251,359.35
$31,359.34

$220,000

($101,359.35)

2025

$763,321.97

$0

$0

$0

$0

$0

$0

$0

$0
$253,293.51
$33,293.52

$220,000

($253,293.51)

2026

$1,847,465.94

$0
$0

$0

$0

$0

$0

$0

$0
$255,347.12
$35,347.14

$220,000

($255,347.12)
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Summary
Starting Cash
Cash In

Cash Out
Change in Cash

Ending Cash

Q Help tip

Prepare a projected balance sheet, which shows the spa’s assets, liabilities, and equity.

Balance sheet

Assets

Current Assets

Medical Spa Business Plan | Business Plan [YEAR]

2024

$0

§795,638

$906,452.18
($110,814.18)

($110,814.18)

2024

($78,602.18)

($110,814.18)

2025

($110,814.18)
$1,474,811.50
$964,783.04
$510,028.46

$399,214.28

2025

$423,638.28

$399,214.28

2026

$399,214.28
$2,694,836.50
$1,102,717.68
$1,592,118.82

$1,991,333.10

2026

$2,007,969.10

$1,991,333.10
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Cash

Accounts Receivable

Inventory

Other Current Assets
Long Term Assets

Gross Long Term Assets

Accumulated Depreciation

Liabilities & Equity
Liabilities
Current Liabilities
Accounts Payable
Income Tax Payable
Sales Tax Payable
Short Term Debt
Long Term Liabilities

Long Term Debt

Medical Spa Business Plan | Business Plan [YEAR]

2024

($110,814.18)
$0
$0
$0

$32,212
$40,000

($7,788)

(878,602.17)
$68,640.66
$33,293.52

S0
$0
$0
$33,293.52
$35,347.14

$35,347.14

2025

$399,214.28
S0

$0

$0

$24,424
$40,000

(815,576)

$423,638.28
$35,347.14
$35,347.14
80

$0

$0
$35,347.14
$0

$0

2026

$1,991,333.10
S0

$0

$0

$16,636
$40,000

($23,364)

$2,007,969.08
$0
$0
$0
$0
$0
$0
$0
$0
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Equity
Paid-in Capital
Common Stock
Preferred Stock
Owner's Contribution

Retained Earnings

Check

Q Help tip [ Medical Spa Business Plan

2024

($147,242.83)
$0
$0
$0

$50,000

($197,242.83)

$0

2025

$388,291.14
$0

$0

80

$50,000

$338,291.14

$0

2026

$2,007,969.08
$0

$0

S0

$50,000

$1,957,969.08

$0

Determine the point at which your medical spa will break even, or generate enough revenue to cover its operating costs. This will help you

understand how much revenue you need to generate to make a profit.

Break-even Analysis

Starting Revenue

Medical Spa Business Plan | Business Plan [YEAR]

2024

$0

2025

$645,638

2026

$2,120,449.50
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Net Revenue

Closing Revenue

Starting Expense
Net Expense

Closing Expense

Is Break Even?
Break Even Month
Days Required
Break Even Revenue
Skincare Treatments
Aesthetic Procedures
Wellness Programs
Break Even Units

Skincare Treatments

Medical Spa Business Plan | Business Plan [YEAR]

2024

$645,638

$645,638

$0
$622,880.83

$622,880.83

Yes

Dec 24

6 Days
$579,730.80
$84,000
$112,060

$383,670.80

560

2025

$1,474,811.50

$2,120,449.50

$622,880.83
§719,277.53

$1,342,158.36

Yes

$0
$0
$0
$0

2026

$2,694,836.50

$4,815,286

$1,342,158.36
$855,158.56

$2,197,316.92

Yes

$0
$0
$0
$0
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2024 2025 2026

Aesthetic Procedures 1,121 0 0

Wellness Programs 305 0 0

Financing needs

Q Helptip [ Medical Spa Business Plan

Estimate how much financing you will need to start and operate your medical spa business. It should include both short-term and long-term

financing needs, such as loans or investment capital.
‘ To unlock help try Upmetrics! &

Start writing here..
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Upmetrics vs Financial Spreadsheets

Spreadsheets can be a powerful tool for preparing complex financial reports and forecasts.
However, using them can be quite time-consuming, intimidating, and frustrating.

Flaancial Man

AN L.

What peice will you charge for eachenit?
e

CID) (i)

Upmetrics could be your way out of boring & clumsy spreadsheets. Simply enter the numbers,
and get accurate and easy-to-understand financial reports made in minutes - no more
remembering complex formulas or fussing in the spreadsheet.
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Appendix

Medical Spa Business Plan | Business Plan [YEAR] 48/50



When writing the appendix section, you should include any additional
information that supports the main content of your plan. This may include
financial statements, market research data, legal dg

To unlock help try Upmetrics! &
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Create a winning business plan that gets you funded

Creating a stunning and investment-ready plan requires no writing, graphic designing, or financial

planning expertise.

Upmetrics has all the features required to help you create a comprehensive business plan—from start to finish.
Make no mistakes, it's the modern way of planning to structure ideas, make plans, and create stunning pitch

decks to awe investors.

Pitch decks that impress investors

Create pitch decks that provide a visual
representation of your business, engage
investors, and make them want to invest in your
business idea.

Stunning cover page designs

With Upmetrics, you have the liberty to choose
from multiple stunning cover page designs.
Choose a creative design and make your plan
stand out.

Online sharing made simple

Upmetrics makes online sharing quick and easier
for users. Easily share your business plans with a
link while tracking reader activity.

Mariia Yevlash

Student, Sumy State University - Ukraine

Interactive plans in no time

Import business plan sections like—SWOT
analysis, comparison tables, and others to create
an interactive business plan. No designing skills
are required.

500+ sample business plans

Simply import a template from our library of
sample plans into the editor and start
customizing it to make it yours. It takes only a few
clicks to get started.

Collaborate with team in real-time

Invite team members, initiate conversations,
discuss ideas & strategies, share feedback, and
work on a business plan in real-time.

The most helpful feature was to make a business plan out of a simple idea. Thankful for

all the tools provided, especially Al which did a great impact on my work.

Create winning Business Plans with our

Al Business Plan Platform

_ 15-day money-back guarantee
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