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Business planning that's simpler and faster than you think

Creating a business plan using Upmetrics to start and grow a business is literally the easiest
thing in the World. Simply read the instructions and fill in the blanks. It's as simple as that.

Upmetrics has everything you need to create a
comprehensive business plan.

Al-powered Upmetrics Assistant

#+ What do you want me to write?

e pp—— Al-powered insights to streamline your plan

Not sure where to start? Upmetrics’ Al Assistant will
% Revenus steam swggesticns for your automatically generate ideas for each section of your plan and

coffee shop business

o rre— e offer improved versions of your writing, adjusting for tone, voice,
Ut s | Comng unions | | oot sa and grammar or spelling errors.
Financial Forecasting Tool
Revenue

All the financials are calculated for you

Forget the complex formulas and clumsy spreadsheets —

with automatic financials and drag-and-drop forecasting, you o Whhat petcn Wil you chasge for aach wit?
can finish your plan faster and be confident that your P ——
numbers are accurate. 40 Pwien

0t | [0 dhabsom Business Plan Builder

e Guides you like a business mentor

Upmetrics’ step-by-step instructions, prompts, and the library of
400+ sample business plans will guide you through each section
of your plan as a business mentor.

Join over 110K entrepreneurs
who trust Upmetrics with Business Planning

Create a comprehensive business plan and maximize your chances of securing funding,
bank loans, and small business grants.
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@ An executive summary is the first section of the business plan intended to
provide an overview of the whole business plan.

REMEMBER To unlock help try Upmetrics! g

Q Helptip [ Holding Company Business Plan

Start your executive summary by introducing your idea behind starting a holding company and
explaining what it does.

To unlock help try Upmetrics! g

Start writing here..

Q Helptip

Name all the key members of your management team with their duties, responsibilities, and
qualifications.

To unlock help try Upmetrics! g

Management team

John Doe
CEO - john.doe@example.com

Tasked with providing overarching direction, strategic decision-making, and
ensuring optimal returns for shareholders.

With [e.g., "over 15 years in investment banking and a proven track record of
driving business transformations"], [John Doe] stands at the helm of Alpha
Holdings.

Jane Doe
CFO - jane.doe@example.com

Entrusted with financial stewardship, overseeing liquidity management, investor
relations, and financial planning.

An alumnus of [e.g., "Harvard Business School"], [Jane Doe] brings [e.g., "a
decade of experience in corporate finance and mergers & acquisitions."]
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Alice Brown

Financial Highlights

COO - alice.brown@example.com

Q Help tip [ Holding Company Business Plan

Manages the day-to-day operations, ensuring synergy among subsidiaries and
optimal operational efficiency. Having served in [e.g., "leading multinational
corporations"], [Alice Brown]'s expertise in operations is invaluable.

Provide a summary of your financial projections for the company’s initial years of operation.
Include any capital or investment requirements, projected revenues, and profits.

Start writing here..

Units Sold v/s Revenue

15.00k

10.00k

5.00k

Year 1

Financial Year

Year 1
Year 2

Year 3
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Year 2

Units Sold

1,550

1,800

2,050

Units Sold Revenue
Year 3
Revenue
$10,000
$12,000
$14,000
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Strategy

Q Helptip [ Holding Company Business Plan

A description of the holding company’s investment strategy should be given, along with brief on
how it handles risk and diversification. Discuss any prospective purchases or upcoming
investment opportunities as well.

To unlock help try Upmetrics! g

Start writing here..

Q Helptip [ Holding Company Business Plan

A succinct statement that shows the company’s strengths and objectives and highlights its
potential growth and profitability should be used to conclude the executive summary.

To unlock help try Upmetrics! &
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Company Overview

Ownership
Mission statement
Business history
Future goals

Subsidiaries
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@ Depending on what details of your business are essential, you'll need
different elements in your business overview.

REMEMBER To unlock help try Upmetrics! g

Q Helptip [ Holding Company Business Plan

Start by giving a quick overview of the holding company. Included here should be the name of
the business, its address, and the sectors in which it operates. Also include the type of your
holding company.

To unlock help try Upmetrics! g

Start writing here..

Ownership

Q Helptip [ Holding Company Business Plan

Describe the owners of your holding company and mention their roles in running it. Whose
shares in the corporation are they, and how each owner helps in the business?

To unlock help try Upmetrics! g

Start writing here..

Mission statement

Q Helptip [ Holding Company Business Plan

Add a mission statement that sums up the objectives and core principles of your holding

company. This statement needs to be memorable, clear, and brief.
To unlock help try Upmetrics! g

At [Alpha Holdings], our mission is to cultivate growth through
diversification, instill excellence across our ventures, and create
enduring value for our stakeholders.
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Business history

Q Helptip [ Holding Company Business Plan

Include an outline of the holding company’s history and how it came to be in its current
position. If you can, add some personality and intriguing details, especially if you got any

achievements or recognitions till now. :
To unlock help try Upmetrics! g

Start writing here..

Future goals

Q Helptip [ Holding Company Business Plan

It's crucial to convey your aspirations and your vision. Include the vision of where you see your
business in the near future and if you have any plans of opening a new franchise of your

business in the same city in the future. :
To unlock help try Upmetrics! &

Start writing here..

Subsidiaries

Q Helptip [ Holding Company Business Plan

Include the names, locations, and a brief description of the operations of the company’s
subsidiaries. Readers should now have a better understanding of the markets and sectors that

the holding company serves.
9 pany To unlock help try Upmetrics! g

Start writing here..
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Market Analysis

Target Market

Market size and growth potential
Competitive analysis

Market trends

Regulatory environment
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@ Market analysis provides a clear understanding of the market in which your
printing business will run along with the target market, competitors, and

rowth opportunities.
REMEMBER 9 PP To unlock help try Upmetrics! &

Q Helptip [ Holding Company Business Plan

To write the introduction section of your market analysis, start by clearly identifying your
primary target market.

To unlock help try Upmetrics! g

Start writing here..

Target Market

Q Helptip [ Holding Company Business Plan

Start this section by describing your target market. Define your ideal customer and explain what
types of services they prefer. Creating a buyer persona will help you easily define your target

market to your readers.
y To unlock help try Upmetrics! g

Start writing here..

Market size and growth potential

Q Helptip [ Holding Company Business Plan

Make sure you analyze each market in depth (in dollars) and know the market’s growth

potential.
To unlock help try Upmetrics! &

Start writing here..
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Market Size

Available Market

Total potential customers in the industry 5 0 0 M

who might find value in our offering.

Served Market

Portion of the available market that can be 3 0 0 M

reached with our current distribution.

Target Market

Specific segment of the served market we 1 5 0 M

aim to capture and serve.

Q Help tip [ Holding Company Business Plan

Analyze the top players in each market to determine their advantages and disadvantages. This
will assist you in identifying potential weaknesses and strengths for the holding company’s
investments and subsidiaries.

Competitive analysis

TechTitan Inc.

TechTitan Inc., headquartered in [Location, e.g., "Silicon Valley"], is a behemoth in the technology
sector. With over [e.g., "20 years"] in the industry, they have established a robust presence in [specific
domains e.qg., "cloud computing and Al-driven analytics"].

Features Strengths Weaknesses
State-of-the-art [e.qg., "cloud Extensive market experience Potential challenges in rapidly
infrastructure services'] adapting to [e.g., "emerging tech

Strong R&D capabilities L,
. . . trends due to their size"]
Innovative [e.g., "Al-driven

. " Broad customer base spanning
customer analytics tool"]

" - Customer service complaints
[e.g., "over 50 countries"]

have been noted in [specific

C hensi .g.
omprehensive [e.g. regions or domains]

"cybersecurity solutions']
Limited offerings in [e.g.,
"quantum computing"]
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EstateMaster Ltd.

EstateMaster Ltd., based in [Location, e.g., "New York City"], is a leader in the real estate industry. They
are renowned for their [e.g., "luxury residential projects and commercial skyscrapers"].

Features Strengths Weaknesses
High-end [e.g., "residential A stellar reputation for quality Premium pricing may alienate
condos in prime urban and luxury [e.g., "mid-tier market segment"]
locations” . :

] Wide network of contractors Over-reliance on [e.g., "urban
Eco-friendly [e.g., "commercial and suppliers markets, with limited rural
spaces with green outreach']

certifications'] Strong financial backing
Slow adoption of [e.g.,

Innovative [e.g., "smart home "sustainable, eco-friendly
solutions integrated into living construction practices']
spaces']

HealthFirst Corp.

HealthFirst Corp., situated in [Location, e.g., "Boston"], is a stalwart in the healthcare sector,
specifically in [e.g., "medical equipment manufacturing"].

Features Strengths Weaknesses

Advanced [e.g., "MRI machines Deep-rooted connections with Heavily reliant on [e.g., "overseas

with Al capabilities"] major hospitals and clinics manufacturing, leading to supply
: . : . chain vulnerabilities"

User-friendly [e.g., "patient High-quality standards and ]

monitoring systems'] certifications Higher price points compared to

emerging competitors

Comprehensive [e.g., Pioneering R&D department 9ing P

"telehealth solutions for remote Limited digital presence and

care" online customer engagement

Market trends
Q Help tip [ Holding Company Business Plan

Analyze current and emerging trends in your industry, such as changes in technology or
customer preference. Explain how your business will cope with all the trends.

Start writing here..
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Regulatory environment

Q Help tip [ Holding Company Business Plan
Describe any regulations or licensing requirements that a holding company has to follow from

different markets and industries. It should also mention how it will affect the investment
decision in any subsidiaries.

Start writing here..

Upmetrics vs Business Plan Templates

You have a unique business with a distinct vision, and your business plan must reflect that.
Although it won’t be possible with generic templates.

Upmetrics guided builder prompts you with tailored questions and helps answer them
to create your business plan. You also have access to Al Assistant and other
resources to seek guidance and ensure you're on the right track.

Holding Company Business Plan | Business Plan [YEAR] 17/49


https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/pdf-upmetrics-vs-template
https://upmetrics.co/pdf-upmetrics-vs-template
https://upmetrics.co/pdf-upmetrics-vs-template

Products and Services

Services

Synergy
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@ The product and services section of a holding company business plan should
describe the specific services and products that will be offered to customers.
REMEMBER To write this section should include the following:

To unlock help try Upmetrics! g

Q Helptip [ Holding Company Business Plan

To craft the introduction for your "Products and Services" chapter, begin by positioning your
business within its industry, emphasizing its unique strengths or value proposition.

To unlock help try Upmetrics! g

Start writing here..

Q Helptip

Provide a thorough breakdown of the goods and services that each subsidiary offers. Included
here should be any distinctive qualities or advantages that set their products apart from those
of their market rivals.

To unlock help try Upmetrics! g

Services

CloudFlex Infrastructure Solutions
Price: Starting at [$49.99/month]

Comprehensive cloud-based solutions designed to
streamline business operations and elevate productivity
for companies of all sizes.

Specifications
« Scalable storage options from 100GB to 1PB

* 99.99% uptime guarantee

* Cutting-edge security with end-to-end encryption
* Integration capabilities with leading business tools

* 24/7 customer support with dedicated account
managers
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Al Insight Analytics Tool

Price: [$199.99] one-time license fee

An advanced analytics tool powered by Al, providing
businesses with actionable insights from vast datasets
to drive decision-making.

Specifications

* Proprietary data algorithms optimized for multiple
industries

* Real-time analytics processing
« User-friendly interface with drag-and-drop capabilities

- Integration with [e.g., "Excel, Google Sheets, and other
data platforms"]

« Comprehensive training and support documentation

Greenhaven Residential Condos
Price: Starting at [$450,000] per unit

Luxurious, eco-friendly residences situated in prime
urban locations, offering a harmonious blend of comfort
and sustainability.

' Specifications

* Range from 1-bedroom to 4-bedroom units

* Energy-efficient HVAC and lighting systems

+ Use of sustainable construction materials
+ Smart home integrations with top brands

- On-site amenities such as [e.g., "gym, rooftop garden,
and 24-hour concierge services']
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EcoEdge Sustainable Office Spaces
Price: Starting at [$30/sq. ft.] annually

Modern commercial properties that adhere to high green
building standards, creating inspiring and sustainable
workplaces.

Specifications
« Spaces ranging from 500 sq. ft. to 50,000 sq. ft.

- Certified for [e.g., "LEED Gold standards"]

- Efficient water management and waste disposal
systems

- State-of-the-art conference rooms and collaborative
spaces

* High-speed internet and digital infrastructure
inclusions

Synergy

Q Helptip [ Holding Company Business Plan

Determine any synergies between the various businesses and how to use them to produce
expansion and boost profitability.

To unlock help try Upmetrics! g

Start writing here..
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Sales And Marketing
Strategies

Marketing Mix
Sales Strategy
Monitor and Adjust
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@ Writing the sales and marketing strategies section means a list of strategies
you will use to attract and retain your clients.

REMEMBER To unlock help try Upmetrics! &

Q HelpTip [ Holding Company Business Plan

To create an effective introduction for your "Sales and Marketing Strategies" chapter, start by
setting the stage within your specific industry or market.

To unlock help try Upmetrics! g

Start writing here..

Marketing Mix

Q Helptip [ Holding Company Business Plan

The corporation will utilize a certain combination of strategies known as the marketing mix to

market its goods and services.
To unlock help try Upmetrics! g

Start writing here..

Sales Strategy

Q Helptip [ Holding Company Business Plan

Create a sales plan for each subsidiary business. It should cover the sales procedure, the
organization and instruction of the sales team, and the sales objectives.

To unlock help try Upmetrics! &

Start writing here..
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Monitor and Adjust

Q Helptip [ Holding Company Business Plan

Track the effectiveness of the sales and marketing tactics and make necessary adjustments.
To accomplish the business goals of the company, occasionally assess the KPls and make

appropriate tactical adjustments.
pprop J To unlock help try Upmetrics! g

Start writing here..
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Operations Plan

Management Structure
Operational Process

Performance Metrics
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@ When writing the operations plan section, it's important to consider the
various aspects of your business operations.

REMEMBER To unlock help try Upmetrics! &

Q Helptip [ Holding Company Business Plan

To create an effective introduction for your "Operational Plan" chapter, start by emphasizing the
pivotal role of efficient operations in the success of your business, underscoring how they
directly impact the quality of services delivered.

To unlock help try Upmetrics! g

Start writing here..

Management Structure

Q Helptip [ Holding Company Business Plan

Describe the holding company’s management structure, including the duties of the board of
directors and senior executives. Provide specifics about the governance framework of the

holding company.
9 pany To unlock help try Upmetrics! g

Start writing here..

Operational Process

Q Helptip [ Holding Company Business Plan

Explain the administrative procedures the holding company use to manage the subsidiaries.
The procedures involved in marketing and sales as well as financial regaginsesuastasaia

To unlock help try Upmetrics! &

Start writing here..
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Performance Metrics

Q Helptip [ Holding Company Business Plan

Determine the main performance indicators that the holding company uses to evaluate the

operation of its subsidiary businesses.
To unlock help try Upmetrics! g
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Management Team

Key managers
Organizational structure
Compensation plan

Board of advisors
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@ The management team section provides an overview of the individuals
responsible for running your business plan.

REMEMBER To unlock help try Upmetrics! g

Q Helptip [ Holding Company Business Plan

To craft an introduction for your "Management Team" chapter, begin by emphasizing the crucial
role of leadership in the success of any business.

To unlock help try Upmetrics! g

Start writing here..

Key managers

Q Helptip [ Holding Company Business Plan

Describe the key members of your management team, their roles, and their responsibilities.

It should include the owners, senior management, and any other peoplsgshassi'shadiaatadsn
To unlock help try Upmetrics! g

Start writing here..

John Doe
CEO - john.doe@example.com

John spearheads the strategic vision of [Alpha Holdings, LLC], ensuring all
operational aspects align seamlessly with the company's overarching goals.

With over 20 years in the investment and holding sector, John's leadership is
characterized by a deep understanding of market dynamics, a passion for
innovation, and a commitment to fostering an environment of growth and
collaboration.

+ Educational Background: MBA from Harvard Business School and a
Bachelor’s in Finance from the University of Pennsylvania.

« Professional Background: John started his career as an Investment
Analyst at Global Investments Corp, quickly climbing the ranks to become
their VP of Strategic Initiatives before launching [Alpha Holdings, LLC].
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Jane Doe
CFO - jane.doe@example.com

Jane oversees the financial health and sustainability of [Alpha Holdings, LLC].
With an analytical mindset and attention to detail, she plays an instrumental role
in financial forecasting, budgeting, and ensuring optimal resource allocation.

+ Educational Background: MSc in Accounting from Stanford University and
a Bachelor’s in Economics from New York University.

- Professional Background: Before joining [Alpha Holdings], Jane was the
Director of Finance at Capital Growth Inc., where she managed a team
responsible for multi-million dollar portfolios.

Alice Brown
COO - alice.brown@example.com

Alice manages the day-to-day operations, ensuring that the company's strategic
objectives are transformed into actionable plans and executed efficiently.

Her leadership fosters an environment where innovation thrives and operational
excellence is a norm.

+ Educational Background: MBA from MIT Sloan and a Bachelor’s in
Business Administration from Yale University.

+ Professional Background: With a decade at Fortune 500 companies, Alice
previously served as the Senior Operations Manager at Dynamic
Enterprises.

Robert Brown
CMO - robert.brown@example.com

Robert's expertise lies in sculpting the brand's image, and positioning [Alpha
Holdings, LLC] at the forefront of the industry.

He strategizes and oversees all marketing campaigns, ensuring consistent
brand messaging and reaching target demographics effectively.

* Educational Background: MA in Marketing from Columbia University and a
Bachelor’'s in Communication from the University of Chicago.

« Professional Background: Robert, having worked with top-tier brands like
BrandTech Corp and Innovate Solutions, has orchestrated campaigns that
garnered international acclaim.
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Organizational structure

Q Helptip [ Holding Company Business Plan

Describe the organizational structure of the management team, including reporting lines and
how decisions will be made.

To unlock help try Upmetrics! g

Start writing here..

Organization chart

s John Doe
CEO

Robert Brown Jane Doe
: CMO CFO

Lucy White David Green Michael Smith
Ops Manager Marketing Specialist Asst.CFO
N } o

Compensation plan

Q Helptip [ Holding Company Business Plan

Describe your compensation plan for the management team and staff, including salaries,

bonuses, and other benefits.
To unlock help try Upmetrics! g

Start writing here..
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Q Helptip [ Holding Company Business Plan

If you have a board of advisors for your business, then mention them along with their roles and
experience.

To unlock help try Upmetrics! g

Board of advisors

[ADVISOR NAME]
Advisor

With over [X] years in [specific field], [Advisor Name 1] offers strategic guidance
on [specific topics, e.g., market expansion, technology adoption].

[ADVISOR NAME]
Advisor

A known figure in [specific domain], [Advisor Name 2] aids in [specific focus,
e.g., financial structuring, global partnerships].
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Financial Plan

Outline Revenue Streams
Profit & Loss Statement
Cash flow statement
Balance sheet
Break-even Analysis

Financing needs
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@ When writing the financial plan section of a business plan, it's important to provide a comprehensive overview of your financial
projections for the first few years of your business, You may provide the following:

REMEMBER ‘ To unlock help try Upmetrics! g

Q Helptip [ Holding Company Business Plan

To create an effective introduction for your "Financial Plan" chapter, begin by stressing the critical role of a well-structured financial plan in the

success of your venture.
‘ To unlock help try Upmetrics! &

Start writing here..

Outline Revenue Streams

Q Helptip [ Holding Company Business Plan

Describe the methods used by each subsidiary or affiliate company to make money from the goods and services they offer. This could apply to

any pertinent revenue streams, such as sales, subscription fees, license fees, or others.
‘ To unlock help try Upmetrics! g

Start writing here..
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Q Help tip

Create a projected profit & loss statement that describes the expected revenue, cost of products sold, and operational costs. Your anticipated net

profit or loss should be computed and included.

Profit & Loss Statement

Revenue
Product Sales
Unit Sales
Unit Price
Subscription Services
Users
Recurring Charges
Consulting Services
Total Hours

Hourly Price

Holding Company Business Plan | Business Plan [YEAR]

2024

$2,048,338.80
$600,000
12,000

$50
$1,088,338.80
5,382

$30

$360,000
2,400

$150

2025

$3,890,421
$630,000
12,600

$50
$2,900,421
10,144

830
$360,000
2,400

$150

2026

$5,548,532.10
$661,500
13,230

$50
$4,527,032.10
14,472

830

$360,000
2,400

$150
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Cost Of Sales
General Costs
Manufacturing Costs
Raw Materials
Labor
Operational Costs
Packaging
Shipping
Revenue Specific Costs

Personnel Costs (Direct
Labor)

Gross Margin

Gross Margin (%)

Operating Expense

Holding Company Business Plan | Business Plan [YEAR]

2024

$1,051,250.83
$1,051,250.83
$907,250.83
$600,000
$307,250.83
$144,000
$120,000
$24,000

S0

$0

$997,087.97

48.68%

$1,282,658.66

2025

$1,361,883.20
$1,361,883.20
$1,213,563.20
$630,000
$583,563.20
$148,320
$123,600
$24,720

S0

$0

$2,528,537.80

64.99%

$1,434,607.84

2026

$1,646,549.46
$1,646,549.46
$1,493,779.86
$661,500
$832,279.86
$152,769.60
$127,308
$25,461.60

S0

$0

$3,901,982.64

70.32%

$1,578,820.14
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Payroll Expense (Indirect
Labor)

Management Team
CEO
CFO
Sales Team
Sales Manager
Sales Representative
IT Department
IT Department
Software Developer
General Expense
Office Expenses
Rent
Utilities
Marketing and Advertising

Digital Marketing

Holding Company Business Plan | Business Plan [YEAR]

2024

$1,076,400

$285,000
$150,000
$135,000
$388,800
$100,800
$288,000
$402,600
$117,120
$285,480
$206,258.66
$66,000
$60,000
$6,000
$136,658.66

$102,416.95

2025

$1,125,135.60

$299,250
$157,500
$141,750
$401,472
$104,832
$296,640
$424,413.60
$121,804.80
$302,608.80
$309,472.24
$67,380
$61,200
$6,180
$238,453.21

$194,521.10

2026

$1,176,219.48

$314,212.56
$165,375
$148,837.56
$414,564.48
$109,025.28
$305,539.20
$447,442.44
$126,677.04
$320,765.40
$402,600.66
$68,789.40
$62,424
$6,365.40
$330,138.90

§277,426.65
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Print Advertising
Legal Fees
Administrative and General
Office Supplies
Bad Debt

Amortization of Current
Assets

EBITDA

Additional Expense
Long Term Depreciation

Gain or loss from Sale of
Assets

EBIT
Interest Expense

EBT

Holding Company Business Plan | Business Plan [YEAR]

2024

$24,000
$10,241.71
$3,600
$3,600

S0

S0

($285,570.69)

$35,022.67

$9,288

$0

($294,858.69)
$25734.68

($320,593.36)

2025

$24,480
$19,452.11
$3,639.03
$3,639.03

$0

S0

$1,093,929.96

$25,351.80

$9,288

$0

$1,084,641.96
$16,063.78

$1,068,578.16

2026

$24,969.60
$27,742.65
$3,672.36
$3,672.36

$0

$0

$2,323,162.50

$15,084.41

$9,288

$0

$2,313,874.50
$5,796.41

$2,308,078.09
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Income Tax Expense /
Benefit

Total Expense
Net Income

Net Income (%)

Retained Earning Opening
Owner's Distribution

Retained Earning Closing

Q Help tip

2024

$0

$2,368,932.16
($320,593.36)

(15.65%)

$0
$100,000

($420,593.36)

2025

$0

$2,821,842.84
$1,068,578.16

27.47%

($420,593.36)
$100,000

$547,984.80

2026

$0

$3,240,454.01
$2,308,078.09

41.60%

$547,984.80
$100,000

$2,756,062.89

Estimate your cash inflows and outflows for the first few years of operation. It should include cash receipts from clients, payments to vendors,
loan payments, and any other cash inflows and outflows.

Cash flow statement

Holding Company Business Plan | Business Plan [YEAR]
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Cash Received
Cash Paid
COS & General Expenses
Salary & Wages
Interest
Sales Tax
Income Tax

Net Cash From
Operations

Assets Sell
Assets Purchase

Net Cash From
Investments

Amount Received

Loan Received
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2024

$2,048,338.80
$2,359,644.16
$1,257,509.49
$1,076,400
$25,734.68

$0

$0

($311,305.36)

S0

$45,000

($45,000)

$700,000

$500,000

2025

$3,890,421
$2,812,554.84
$1,671,355.44
$1,125,135.60
$16,063.78

$0

$0

$1,077,866.16

$0

$0

$0

$0

$0

2026

$5,548,532.10
$3,231,166.01
$2,049,150.12
$1,176,219.48
$5,796.41

$0

$0

$2,317,366.09

$0

$0

$0

$0

$0

40/49



Common Stock

Preferred Stock

Owner's Contribution
Amount Paid

Loan Capital

Dividends & Distributions

Net Cash From
Financing

Summary
Starting Cash
CashIn

Cash Out
Change in Cash

Ending Cash
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2024
$0
$0

$200,000
$256,796.97
$156,796.96

$100,000

$443,203.03

$0
$2,748,338.80
$2,661,441.13
$86,897.67

$86,897.67

2025
$0
$0
$0

$266,467.84
$166,467.86

$100,000

(5266,467.84)

$86,897.67
$3,890,421
$3,079,022.68
$811,398.32

$898,295.99

2026
$0
$0
$0

$276,735.18
$176,735.18

$100,000

($276,735.18)

$898,295.99
$5,548,532.10
$3,507,901.19
$2,040,630.91

$2,938,926.90
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Q Help tip

Prepare a projected balance sheet, which shows the printing business’s assets, liabilities, and equity.

Balance sheet

Assets
Current Assets
Cash
Accounts Receivable
Inventory
Other Current Assets
Long Term Assets
Gross Long Term Assets

Accumulated Depreciation
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2024

$122,609.67
$86,897.67
$86,897.67
S0

$0

$0

$35,712
$45,000

($9,288)

2025

$924,719.99
$898,295.99
$898,295.99
80

$0

$0

$26,424
$45,000

($18,576)

2026

$2,956,062.90
$2,938,926.90
$2,938,926.90
S0

$0

$0

$17,136
$45,000

($27,864)
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Liabilities & Equity
Liabilities
Current Liabilities
Accounts Payable
Income Tax Payable
Sales Tax Payable
Short Term Debt
Long Term Liabilities
Long Term Debt
Equity
Paid-in Capital
Common Stock
Preferred Stock
Owner's Contribution

Retained Earnings

Check
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2024

$122,609.68
$343,203.04
$166,467.86
$0

$0

$0
$166,467.86
$176,735.18
$176,735.18
($220,593.36)
$0

S0

$0

$200,000

($420,593.36)

S0

2025

$924,719.98
$176,735.18
$176,735.18
$0

$0

$0
$176,735.18
$0

$0
$747,984.80
$0

80

$0

$200,000

$547,984.80

$0

2026

$2,956,062.89
$0

$0

$0

$0

$0

$0

$0

$0
$2,956,062.89
$0

$0

$0

$200,000

$2,756,062.89

$0
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Q Help tip [ Holding Company Business Plan

Determine the point at which your 3d printing business will break even, or generate enough revenue to cover its operating costs. This will help you

understand how much revenue you need to generate to make a profit.

Break-even Analysis

Starting Revenue
Net Revenue

Closing Revenue

Starting Expense
Net Expense

Closing Expense

Is Break Even?

Break Even Month
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2024
$0
$2,048,338.80

$2,048,338.80

$0

$2,368,932.16

$2,368,932.16

No

2025

$2,048,338.80
$3,890,421

$5,938,759.80

$2,368,932.16
$2,821,842.84

$5,190,775

Yes

Jun '25

2026

$5,938,759.80
$5,548,532.10

$11,487,291.90

$5,190,775

$3,240,454.01

$8,431,229.01

Yes
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Days Required

Break Even Revenue
Product Sales
Subscription Services
Consulting Services

Break Even Units
Product Sales
Subscription Services

Consulting Services

Financing needs

2024

$2,368,932.16
$0
$0
$0

Q Help tip [ Holding Company Business Plan

2025

15 Days
$3,621,837.75
$888,750
$2,208,087.75

$525,000

17,775
7,782

3,500

2026

$0
$0
$0
$0

Estimate how much financing you will need to start and operate your printing business. It should include both short-term and long-term financing

needs, such as loans or investment capital.

Start writing here..
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Upmetrics vs Financial Spreadsheets

Spreadsheets can be a powerful tool for preparing complex financial reports and forecasts.
However, using them can be quite time-consuming, intimidating, and frustrating.

Flaancial Man
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Upmetrics could be your way out of boring & clumsy spreadsheets. Simply enter the numbers,
and get accurate and easy-to-understand financial reports made in minutes - no more
remembering complex formulas or fussing in the spreadsheet.
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Appendix
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When writing the appendix section, you should include any additional
information that supports the main content of your plan. This may include
financial statements, market research data, legal dg

To unlock help try Upmetrics! &
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Create a winning business plan that gets you funded

Creating a stunning and investment-ready plan requires no writing, graphic designing, or financial

planning expertise.

Upmetrics has all the features required to help you create a comprehensive business plan—from start to finish.
Make no mistakes, it's the modern way of planning to structure ideas, make plans, and create stunning pitch

decks to awe investors.

Pitch decks that impress investors

Create pitch decks that provide a visual
representation of your business, engage
investors, and make them want to invest in your
business idea.

Stunning cover page designs

With Upmetrics, you have the liberty to choose
from multiple stunning cover page designs.
Choose a creative design and make your plan
stand out.

Online sharing made simple

Upmetrics makes online sharing quick and easier
for users. Easily share your business plans with a
link while tracking reader activity.

Mariia Yevlash

Student, Sumy State University - Ukraine

Interactive plans in no time

Import business plan sections like—SWOT
analysis, comparison tables, and others to create
an interactive business plan. No designing skills
are required.

500+ sample business plans

Simply import a template from our library of
sample plans into the editor and start
customizing it to make it yours. It takes only a few
clicks to get started.

Collaborate with team in real-time

Invite team members, initiate conversations,
discuss ideas & strategies, share feedback, and
work on a business plan in real-time.

The most helpful feature was to make a business plan out of a simple idea. Thankful for

all the tools provided, especially Al which did a great impact on my work.

Create winning Business Plans with our

Al Business Plan Platform

_ 15-day money-back guarantee
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