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Business planning that's simpler and faster than you think

Creating a business plan using Upmetrics to start and grow a business is literally the easiest
thing in the World. Simply read the instructions and fill in the blanks. It's as simple as that.

Upmetrics has everything you need to create a
comprehensive business plan.

Al-powered Upmetrics Assistant

#+ What do you want me to write?

e pp—— Al-powered insights to streamline your plan

Not sure where to start? Upmetrics’ Al Assistant will
% Revenus steam swggesticns for your automatically generate ideas for each section of your plan and

coffee shop business

o rre— e offer improved versions of your writing, adjusting for tone, voice,
Ut s | Comng unions | | oot sa and grammar or spelling errors.
Financial Forecasting Tool
Revenue

All the financials are calculated for you

Forget the complex formulas and clumsy spreadsheets —

with automatic financials and drag-and-drop forecasting, you o Whhat petcn Wil you chasge for aach wit?
can finish your plan faster and be confident that your P ——
numbers are accurate. 40 Pwien

0t | [0 dhabsom Business Plan Builder

e Guides you like a business mentor

Upmetrics’ step-by-step instructions, prompts, and the library of
400+ sample business plans will guide you through each section
of your plan as a business mentor.

Join over 110K entrepreneurs
who trust Upmetrics with Business Planning

Create a comprehensive business plan and maximize your chances of securing funding,
bank loans, and small business grants.



https://upmetrics.co/pdf-streamline-your-plan-ai
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@ An executive summary is the first section of the business plan intended to
provide an overview of the whole business plan.

REMEMBER To unlock help try Upmetrics! &

Q Helptip [ Gaming Cafe Business Plan

Start your executive summary by briefly introducing your business to your readers.

This section may include the name of your gaming cafe, its location, whaadissaas‘asndsdssommms
To unlock help try Upmetrics! g

Start writing here..

Market opportunity

Q Helptip [ Gaming Cafe Business Plan

Summarize your market research, including market size, growth potential, and marketing
trends. Highlight the opportunities in the market and how your business will fit in to fill the gap.

To unlock help try Upmetrics! g

Start writing here..

Services Offered

Q Helptip [ Gaming Cafe Business Plan

Highlight the gaming cafe services you offer your clients. The USPs and differentiators you

offer are always a plus.
To unlock help try Upmetrics! &

Start writing here..
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Marketing & Sales Strategies

Q Helptip [ Gaming Cafe Business Plan

Outline your sales and marketing strategies—what marketing platforms you use, how you plan

on acquiring customers, etc.
To unlock help try Upmetrics! g

Start writing here..

Financial Highlights

Q Helptip [ Gaming Cafe Business Plan

Briefly summarize your financial projections for the initial years of business operations. Include
any capital or investment requirements, associated startup costs, projected revenues, and

rofit forecasts.
P To unlock help try Upmetrics! &

Start writing here..
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Units Sold v/s Revenue

15.00k

10.00k

5.00k

Year 1

Financial Year

Year 1
Year 2

Year 3

Q Helptip [ Gaming Cafe Business Plan

Year 2

Units Sold

1,550

1,800

2,050

Units Sold @ Revenue

Year 3

Revenue

$10,000
$12,000

$14,000

Summarize your executive summary section with a clear CTA, for example, inviting angel
investors to discuss the potential business investment.
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To unlock help try Upmetrics! g
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Company Overview

Ownership
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Future goals
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@ Depending on what details of your business are essential, you'll need
different elements in your business overview.

REMEMBER To unlock help try Upmetrics! &

Q Helptip [ Gaming Cafe Business Plan

Describe your business in this section by providing all the basic information:

a T q £ 41

Describe what kind of gaming cafe you run and the name of it. You m
To unlock help try Upmetrics! g

Start writing here..

Ownership

Q Helptip [ Gaming Cafe Business Plan

List the names of your gaming cafe founders or owners. Describe what shares they own and

their responsibilities for efficiently managing the business.
To unlock help try Upmetrics! g

Start writing here..
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Mission statement

Q Helptip [ Gaming Cafe Business Plan

Summarize your business’ objective, core principles, and values in your mission statement. This

statement needs to be memorable, clear, and brief.
To unlock help try Upmetrics! g

"At NextGen Gaming Cafe, we envision creating a sanctuary for
gamers, where passion meets play. Our core principles revolve
around fostering community, celebrating the rich tapestry of
gaming genres, and offering unparalleled service in an
environment that resonates with the very essence of gaming."

Business history

Q Helptip [ Gaming Cafe Business Plan

If you're an established gaming cafe service provider, briefly describe your business history, like

—when it was founded, how it evolved over time, etc.
To unlock help try Upmetrics! g

Start writing here..

Future goals

Q Help tip [ Gaming Cafe Business Plan

It's crucial to convey your aspirations and vision. Mention your short-term and long-term goals;
they can be specific targets for revenue, market share, or expanding your services.

To unlock help try Upmetrics! &

Start writing here..
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Market Analysis

Target Market

Market size and growth potential
Competitive analysis

Market trends

Regulatory environment
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@ Market analysis provides a clear understanding of the market in which your
printing business will run along with the target market, competitors, and

rowth opportunities.
REMEMBER 9 PP To unlock help try Upmetrics! &

Q Helptip [ Gaming Cafe Business Plan

To write the introduction section of your market analysis, start by clearly identifying your
primary target market.

To unlock help try Upmetrics! g

Start writing here..

Target Market

Q Helptip [ Gaming Cafe Business Plan

Start this section by describing your target market. Define your ideal customer and explain what
types of services they prefer. Creating a buyer persona will help you easily define your target

market to your readers.
y To unlock help try Upmetrics! g

Start writing here..

Market size and growth potential

Q Helptip [ Gaming Cafe Business Plan

Describe your market size and growth potential and whether you will target a niche or a much

broader market.
To unlock help try Upmetrics! &

Start writing here..
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Market Size

Available Market

Total individuals interested in gaming
activities within the region.

S0M

Served Market

Gamers who regularly visit or are open to
visiting gaming cafes.

25M

Target Market

oM

Esports enthusiasts and competitive
gamers seeking premium experiences.

Q Help tip [ Gaming Cafe Business Plan

Identify and analyze your direct and indirect competitors. Identify their strengths and
weaknesses, and describe what differentiates your gaming cafe services from them.

Competitive analysis

[Competitor A Name]

Located in [Location], [Competitor A] has been serving the gaming community since [Year].

Features

Extensive game library
spanning multiple genres.

High-speed internet
connectivity for uninterrupted
gameplay.

Gaming memberships offering
discounted rates and exclusive
access.

Regularly hosted esports
tournaments.

Strengths

Strong brand recognition in the
community.

Partnership with major gaming
brands, allowing early access
to new releases.

A dedicated space for
professional esports teams to
practice.

Gaming Cafe Business Plan | Business Plan [YEAR]

Weaknesses

A limited number of gaming
stations leads to frequent wait
times.

Absence of a diverse food and
beverage menu, limiting
extended stays.

No offerings for VR or next-gen
gaming experiences.

15/49
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[Competitor B Name]

This popular gaming hub is situated in [Location] and started its journey in [Year].

Features Strengths Weaknesses

Themed gaming rooms for Unique themed rooms that Premium pricing, making it less

immersive experiences. enhance gaming experiences. accessible for younger gamers.

Collaborations with local Strong community outreach Limited focus on hardcore

schools and colleges for through educational gaming, catering more to casual

gaming workshops. collaborations. players.

Rental options for personal A well-maintained and hygienic Lacks dedicated spaces for

gaming events and parties. food section, attracts non- tournaments, limiting esports
gamers as well. appeal.

An integrated cafe offering
gourmet food and beverages.

Market trends

Q Help tip [ Gaming Cafe Business Plan

Analyze emerging trends in the industry, such as technology disruptions, changes in gamers’
preferences, etc. Explain how your business will cope with all the trends.

Start writing here..

Regulatory environment

Q Help tip [ Gaming Cafe Business Plan

List regulations and licensing requirements that may affect your gaming cafe, such as business
registration, insurance, environmental regulations, state and federal regulations, etc.

Start writing here..
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Upmetrics vs Business Plan Templates

You have a unique business with a distinct vision, and your business plan must reflect that.
Although it won't be possible with generic templates.

Q Helptip o Joha & Soas

pending on what detalls of your bu

Upmetrics guided builder prompts you with tailored questions and helps answer them
to create your business plan. You also have access to Al Assistant and other
resources to seek guidance and ensure you're on the right track.
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Offerings
Quality Measures
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@ The product and services section of a gaming cafe business plan should
describe the specific services and products that will be offered to customers.

To write this section should include the following:
REMEMBER 9 To unlock help try Upmetrics! g

Q Helptip [ Gaming Cafe Business Plan

To craft the introduction for your "Products and Services" chapter, begin by positioning your
business within its industry, emphasizing its unique strengths or value proposition.

To unlock help try Upmetrics! g

Start writing here..

Q Helptip

Mention the gaming cafe offerings your business will offer. List down the products and services
that shall help you offer the ultimate gaming experience.

To unlock help try Upmetrics! g

Offerings

Ultimate Gaming Station

Price: [$10] per hour

* A high-end gaming setup ensuring an immersive
gaming experience.
Specifications

- System: NextGen Gaming PC with [specific
processor], [specific graphics card]

* Monitor: 27-inch 144Hz gaming monitor

+ Accessories: Pro-gaming headphones, mechanical
keyboard, and gaming mouse.

+ Seating: Ergonomic gaming chair for maximum
comfort.
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Exclusive Game Library Access

Price: [$5] for unlimited access per day

Access our vast game library featuring a mix of classic,
popular, and niche titles.

Specifications
* Total Titles: Over 500 games
* Genres: RPG, Esports, Strategy, Arcade, and more.

* Updates: Monthly addition of new titles.

VR Experience Zone
Price: [$15] for 30 minutes

Step into another world with our state-of-the-art VR
gaming zone.

Specifications
- Headset: [Specific VR Headset Model]
+ Games: Over 50 interactive VR titles.

* Space: 10x10 ft interactive zone for a free-range VR
experience.

Refreshment Combo
Price: [$8]

A combo of a burger, fries, and a soft drink to refuel
during gaming sessions.

Specifications

* Burger: Choice between Classic Beef, Veggie Delight,
or Chicken Crunch.

* Drink: 16 oz. of soda or bottled water.

* Fries: Crispy golden fries, seasoned.
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Game Streaming Service
Price: [$12] per hour

Stream your gameplay to your favorite platform with our
high-speed, optimized connections.

Specifications

* Upload Speed: 1Gbps dedicated line for seamless
streaming.

* Platforms Supported: Twitch, YouTube, Facebook
Gaming, and more.

* Equipment: High-definition webcams and studio-
quality microphones.

Quality Measures

Q Helptip (> Gaming Cafe Business Plan

This section should explain how you maintain quality standards and consistently provide the

highest quality service.
To unlock help try Upmetrics! g

Start writing here..

Additional Services

Q Helptip (> Gaming Cafe Business Plan

Mention if your gaming cafe offers any additional services. You may include services like, game

streaming, VR experiences, rental purchases, etc.
To unlock help try Upmetrics! g

Start writing here..
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Sales And Marketing
Strategies

Unique Selling Proposition (USP)
Pricing Strategy

Marketing strategies

Sales strategies

Customer retention
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@ Writing the sales and marketing strategies section means a list of strategies
you will use to attract and retain your clients.

REMEMBER To unlock help try Upmetrics! &

Q HelpTip [ Gaming Cafe Business Plan

To create an effective introduction for your "Sales and Marketing Strategies" chapter, start by
setting the stage within your specific industry or market.

To unlock help try Upmetrics! g

Start writing here..
Unique Selling Proposition (USP)

Q Helptip [ Gaming Cafe Business Plan

Define your business’s USPs depending on the market you serve, the equipment you use, and
the unique services you provide. Identifying USPs will help you plan your marketing strategies.

To unlock help try Upmetrics! g

Start writing here..

Pricing Strategy

Q Helptip [ Gaming Cafe Business Plan

Describe your pricing strategy—how you plan to price your gaming cafe services and stay
competitive in the local market. You can mention gaming happy hours you plan on offering to

attract new customers to your gaming cafe.
y 9 9 To unlock help try Upmetrics! &

Start writing here..
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Q Help tip [ Gaming Cafe Business Plan
Discuss your marketing strategies to market your services. You may include some of these

marketing strategies in your business plan—social media marketing, Google ads, brochures,
email marketing, content marketing, and print marketing.

Marketing strategies

Online

Social Media Email Marketing

Regular updates, live streams, and Regular newsletters with updates
engagement activities on on new games, upcoming events,
platforms like Facebook, and special offers.

Instagram, and Twitter.

Content Marketing Google Ads

Blog posts, videos, and tutorials Targeted pay-per-click ads to

focusing on gaming tips, news, and capture potential gamers

updates. searching for gaming cafes near
them.

Offline

Brochures and Print Marketing

Collaborations with local businesses and universities to distribute promotional
material.
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Q Helptip

Outline the strategies you'll implement to maximize your sales. Your sales strategies may
include partnering with gaming influencers, direct sales, offering referral programs, etc.

Sales strategies

Direct Sales

Exclusive packages and
membership deals to be sold
directly at educational institutions
and corporate offices

Referral Programs

Incentives for customers who bring

in friends or promote our cafe.

Q Helptip

To unlock help try Upmetrics! g

Influencer Collaborations

Partnering with local gaming
influencers for shoutouts, reviews,
and collaborative events.

Describe your customer retention strategies and how you plan to execute them. For instance,
introducing loyalty programs, offering extended gaming hours, hosting exclusive events,

discounts on annual membership, etc.

Customer retention

Loyalty Programs

Earn points for every hour spent,
which can be redeemed for free
gaming hours or snacks.

Exclusive Events

Monthly gaming tournaments, new

Gaming Cafe Business Plan | Business Plan [YEAR]

game launch events, or workshops.

To unlock help try Upmetrics! &

Extended Gaming Hours for
Members

Special extended hours during
weekends or holidays exclusively
for members

Membership Discounts

Annual members receive discounts
on food, beverages, and gaming
gear
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Operations Plan

Staffing & Training
Operational Process

Equipment and Technologies
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@ When writing the operations plan section, it's important to consider the
various aspects of your business operations.

REMEMBER To unlock help try Upmetrics! &

Q Helptip [ Gaming Cafe Business Plan

To create an effective introduction for your "Operational Plan" chapter, start by emphasizing the
pivotal role of efficient operations in the success of your business, underscoring how they
directly impact the quality of services delivered.

To unlock help try Upmetrics! g

Start writing here..

Staffing & Training

Q Helptip [ Gaming Cafe Business Plan

Mention your gaming business’s staffing requirements, including the number of gaming
technicians, event coordinators, barista and food service staff, and cleaning staff.

To unlock help try Upmetrics! g

Start writing here..

Operational Process

Q Helptip [ Gaming Cafe Business Plan

Outline the processes and procedures you will use to run your gaming cafe.

Your operational processes may include maintenance of gaming machkinas.as Safaiasesat
To unlock help try Upmetrics! &

Start writing here..

Gaming Cafe Business Plan | Business Plan [YEAR] 27/49


https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template

Equipment and Technologies

Q Helptip [ Gaming Cafe Business Plan

Include the list of equipment and machinery required for the gaming cafe, such as gaming PCs,
consoles (Xbox, PSP, etc), gaming accessories, VR systems, Network systems, security

systems, etc.
y To unlock help try Upmetrics! g

Start writing here..
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Management Team

Key managers
Organizational structure
Compensation plan

Board of advisors
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@ The management team section provides an overview of the individuals
responsible for running your business plan.

REMEMBER To unlock help try Upmetrics! g

Q Helptip [ Gaming Cafe Business Plan

To craft an introduction for your "Management Team" chapter, begin by emphasizing the crucial
role of leadership in the success of any business.

To unlock help try Upmetrics! g

Start writing here..

Key managers

Q Helptip [ Gaming Cafe Business Plan

Introduce your management and key members of your team, and explain their roles and

responsibilities.
To unlock help try Upmetrics! g

Start writing here..

John Doe
CEO & Co-founder - john.doe@example.com

As the CEO and founder of NextGen Gaming Cafe, John possesses a Bachelor's
degree in Business Administration from Stanford University.

With over 10 years of experience in the gaming and entertainment sector, John
has successfully steered three startups to profitability.

His passion for gaming, combined with his business acumen, drives the vision
and growth of the cafe.
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v Jin

Jane Doe
Chief Operating Officer (COO) - jane.doe@example.com

Jane holds a Master's in Operations Management from MIT. Her adept skills in
streamlining operations and enhancing productivity have added immense value
to our gaming cafe.

With over 8 years in the gaming industry, she ensures the smooth functioning of
day-to-day activities.

Alice Brown
CMO - alice.brown@example.com

Alice is an MBA graduate from Harvard Business School, specializing in
Marketing.

Having worked with leading gaming brands across the US, she brings a wealth
of marketing strategies to expand the reach and popularity of NextGen Gaming
Cafe. Her expertise lies in digital marketing and branding.

Robert Brown
Gaming Manager - robert.brown@example.com

Robert, with his degree in Game Design from UCLA, has an exceptional
understanding of the gaming world.

He has been instrumental in curating the game library and ensuring that the
gaming experience is top-notch.

With over 6 years in game management and esports coordination, he's the heart
of the gaming operations.

Organizational structure

Q Help tip

[ Gaming Cafe Business Plan

Explain the organizational structure of your management team. Include the reporting line and
decision-making hierarchy.

Start writing here..
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Organization chart

. John Doe
CEO

Jane Doe ) Alice Brown
Coo CMO

Mike Green
o Robert Brown Customer Service Manager
\ Gaming Manager

L J

Liam Black
\ IT Head

Compensation plan

Q Helptip [ Gaming Cafe Business Plan

Describe your compensation plan for the management and staff. Include their salaries,

incentives, and other benefits.
To unlock help try Upmetrics! g

Start writing here..
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Q Helptip

Mentioning advisors or consultants in your business plans adds credibility to your business
idea.

To unlock help try Upmetrics! g

Board of advisors

[ADVISOR NAME]
[DESIGNATION]

To further bolster our strategic direction, we've partnered with key advisors and
consultants, each a luminary in their field. This includes [Advisor Name], a
renowned figure in the gaming industry

[ADVISOR NAME]
[DESIGNATION]

[Advisor Name], a strategic business growth expert.

Gaming Cafe Business Plan | Business Plan [YEAR] 33/49


https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template

Financial Plan

Profit & loss statement
Cash flow statement
Balance sheet
Break-even Point

Financing needs
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@ When writing the financial plan section of a business plan, it's important to provide a comprehensive overview of your financial
projections for the first few years of your business, You may provide the following:

REMEMBER ‘ To unlock help try Upmetrics! g

Q Helptip [ Gaming Cafe Business Plan

To create an effective introduction for your "Financial Plan" chapter, begin by stressing the critical role of a well-structured financial plan in the

success of your venture.
‘ To unlock help try Upmetrics! &

Start writing here..

Q Help tip

Describe details such as projected revenue, operational costs, and service costs in your projected profit and loss statement. Make sure to include

your business'’s expected net profit or loss.
‘ To unlock help try Upmetrics! &

Profit & loss statement

2024 2025 2026
Revenue $294,102.44 $492,935.40 $843,051.80
Gaming Station Usage $21,600 $21,600 $21,600
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Total Hours
Hourly Price
Food and Beverage Sales
Unit Sales
Unit Price
Merchandise Sales
Unit Sales

Unit Price

Cost Of Sales
General Costs
Food and Beverage
Coffee Supplies
Snack Supplies
Gaming Supplies

Gaming Equipment
Depreciation
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2024

3,600

$6
$191,005.44
23,876

$8

$81,497
4,075

$20

$39,600
$39,600
$30,000
$12,000
$18,000

$9,600

$6,000

2025

3,600
86
$343,019.60
42,877

$8
$128,315.80
6,416

$20

$41,340
$41,340
$31,500
$12,960
$18,540

$9,840

$6,060

2026

3,600
86
$616,015.60
77,002

$8
$205,436.20
10,272

$20

$42,145.80
$42,145.80
$32,056.20

$12,960
$19,096.20

$10,089.60

$6,120.60
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Maintenance and Repairs
Revenue Specific Costs

Personnel Costs (Direct
Labor)

Gross Margin

Gross Margin (%)

Operating Expense

Payroll Expense (Indirect
Labor)

Gaming Staff
Gaming Manager
Game Technician

Food and Beverage Staff
Barista

Cook
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2024

$3,600

$0

S0

$254,502.44

86.54%

$251,760

$192,960

$78,120
$45,000
$33,120
$58,680
$28,320

$30,360

2025

$3,780

$0

S0

$451,595.40

91.61%

$257,881.20

$197,269.20

$80,132.40

$46,350
$33,782.40
$59,853.60
$28,886.40

$30,967.20

2026

$3,969

$0

$0

$800,906

95%

$264,383.32

$201,678

$82,198.56
$47,740.56

$34,458
$61,050.60
$29,464.08

$31,586.52
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Support Staff
Cleaner
Security
General Expense
Utilities
Electricity
Internet
Rent and Maintenance
Monthly Rent
Cleaning Services
Marketing and Advertising
Online Advertising
Event Sponsorship
Bad Debt

Amortization of Current
Assets

Gaming Cafe Business Plan | Business Plan [YEAR]

2024

$56,160
$20,160
$36,000
$58,800
$10,800
$9,600
$1,200
$33,600
$30,000
$3,600
$14,400
$6,000
$8,400

S0

S0

2025

$57,283.20
$20,563.20
$36,720
$60,612
$11,004
$9,792
$1,212
$34,572
$30,900
$3,672
$15,036
$6,300
$8,736

$0

$0

2026

$58,428.84
$20,974.44
$37,454.40
$62,705.32
$11,211.96
$9,987.84
$1,224.12
$35,572.44
$31,827
$3,745.44
$15,920.92
$6,835.48
$9,085.44

$0

$0
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EBITDA

Additional Expense
Long Term Depreciation

Gain or loss from Sale of
Assets

EBIT
Interest Expense
EBT

Income Tax Expense /
Benefit

Total Expense
Net Income

Net Income (%)

Retained Earning Opening

Gaming Cafe Business Plan | Business Plan [YEAR]

2024

$2,742.44

$0

$0

$0

$2,742.44
$0

§2,742.44

$0

$291,360
$2,742.44

0.93%

S0

2025

$193,714.20

$0

$0

$0

$193,714.20
$0

$193,714.20

$0

$299,221.20
$193,714.20

39.30%

§2,742.44

2026

$536,522.68

$0

$0

$0

$536,522.68
$0

$536,522.68

$0

$306,529.12
$536,522.68

63.64%

$196,456.64
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2024 2025 2026

Owner's Distribution S0 S0 S0
Retained Earning Closing $2,742.44 $196,456.64 $732,979.32
Q Help tip

The cash flow for the first few years of your operation should be estimated and described in this section. This may include billing invoices,
payment receipts, loan payments, and any other cash flow statements.

Cash flow statement

2024 2025 2026
Cash Received $294,102.44 $492,935.40 $843,051.80
Cash Paid $291,360 $299,221.20 $306,529.12
COS & General Expenses $98,400 $101,952 $104,851.12
Salary & Wages $192,960 $197,269.20 $201,678
Interest S0 S0 S0
Sales Tax S0 S0 S0
Income Tax S0 S0 S0
Gaming Cafe Business Plan | Business Plan [YEAR] 40/49
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2024 2025 2026

Net Cash From

) $2,742.44 $193,714.20 $536,522.68
Operations
Assets Sell S0 $0 S0
Assets Purchase S0 $0 S0
Net Cash From
$0 $0 $0
Investments
Amount Received 1] (1] $0
Loan Received S0 S0 S0
Common Stock S0 S0 S0
Preferred Stock S0 S0 S0
Owner's Contribution S0 S0 SO
Amount Paid 1] $0 $0
Loan Capital SO S0 S0
Dividends & Distributions S0 S0 S0
Net Cash From %0 %0 $0

Financing
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Summary
Starting Cash
Cash In

Cash Out
Change in Cash

Ending Cash

Q Help tip

2024

$0
$294,102.44
$291,360
$2,742.44

$2,742.44

2025

$2,742.44
$492,935.40
$299,221.20
$193,714.20

$196,456.64

Create a projected balance sheet documenting your gaming cafe’s assets, liabilities, and equity.

Balance sheet

Assets

Current Assets

Gaming Cafe Business Plan | Business Plan [YEAR]

2024

$2,742.44

$2,742.44

2025

$196,456.64

$196,456.64

2026

$196,456.64
$843,051.80
$306,529.12
$536,522.68

$732,979.32

2026

$732,979.32

$732,979.32
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Cash

Accounts Receivable

Inventory

Other Current Assets
Long Term Assets

Gross Long Term Assets

Accumulated Depreciation

Liabilities & Equity
Liabilities
Current Liabilities
Accounts Payable
Income Tax Payable
Sales Tax Payable
Short Term Debt
Long Term Liabilities

Long Term Debt
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2024

$2,742.44
$0
$0
$0
$0
$0
$0

$2,742.44
$0
$0
$0
$0
$0
$0
$0
$0

2025

$196,456.64
$0
$0
$0
$0
$0
$0

$196,456.64
$0
$0
$0
$0
$0
$0
$0
$0

2026

$732,979.32
$0
$0
$0
$0
$0
$0

$732,979.32
$0
$0
$0
$0
$0
$0
$0
$0
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2024 2025 2026

Equity $2,742.44 $196,456.64 $732,979.32
Paid-in Capital S0 ) S0
Common Stock S0 S0 S0
Preferred Stock S0 S0 S0
Owner's Contribution S0 S0 S0
Retained Earnings $2,742.44 $196,456.64 $732,979.32

Check $0 $0 $0

Break-even Point

Q Helptip [ Gaming Cafe Business Plan

Determine and mention your business’s break-even point—the point at which your business costs and revenue will be equal.

This exercise will help you understand how much revenue you need to generate to sustain or be profitable.
To unlock help try Upmetrics! &

Start writing here..
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Financing needs

Q Helptip [ Gaming Cafe Business Plan

Calculate costs associated with starting a gaming cafe, and estimate your financing needs and how much capital you need to raise to operate

your business.
‘ To unlock help try Upmetrics! g

Start writing here..
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Upmetrics vs Financial Spreadsheets

Spreadsheets can be a powerful tool for preparing complex financial reports and forecasts.
However, using them can be quite time-consuming, intimidating, and frustrating.

Flaancial Man

AN L.

What peice will you charge for eachenit?
e

CID) (i)

Upmetrics could be your way out of boring & clumsy spreadsheets. Simply enter the numbers,
and get accurate and easy-to-understand financial reports made in minutes - no more
remembering complex formulas or fussing in the spreadsheet.
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Appendix
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When writing the appendix section, you should include any additional
information that supports the main content of your plan. This may include
financial statements, market research data, legal dg

To unlock help try Upmetrics! &
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Create a winning business plan that gets you funded

Creating a stunning and investment-ready plan requires no writing, graphic designing, or financial

planning expertise.

Upmetrics has all the features required to help you create a comprehensive business plan—from start to finish.
Make no mistakes, it's the modern way of planning to structure ideas, make plans, and create stunning pitch

decks to awe investors.

Pitch decks that impress investors

Create pitch decks that provide a visual
representation of your business, engage
investors, and make them want to invest in your
business idea.

Stunning cover page designs

With Upmetrics, you have the liberty to choose
from multiple stunning cover page designs.
Choose a creative design and make your plan
stand out.

Online sharing made simple

Upmetrics makes online sharing quick and easier
for users. Easily share your business plans with a
link while tracking reader activity.

Mariia Yevlash

Student, Sumy State University - Ukraine

Interactive plans in no time

Import business plan sections like—SWOT
analysis, comparison tables, and others to create
an interactive business plan. No designing skills
are required.

500+ sample business plans

Simply import a template from our library of
sample plans into the editor and start
customizing it to make it yours. It takes only a few
clicks to get started.

Collaborate with team in real-time

Invite team members, initiate conversations,
discuss ideas & strategies, share feedback, and
work on a business plan in real-time.

The most helpful feature was to make a business plan out of a simple idea. Thankful for

all the tools provided, especially Al which did a great impact on my work.

Create winning Business Plans with our

Al Business Plan Platform

_ 15-day money-back guarantee
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