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Business planning that's simpler and faster than you think

Creating a business plan using Upmetrics to start and grow a business is literally the easiest
thing in the World. Simply read the instructions and fill in the blanks. It's as simple as that.

Upmetrics has everything you need to create a
comprehensive business plan.

Al-powered Upmetrics Assistant

#+ What do you want me to write?

e pp—— Al-powered insights to streamline your plan

Not sure where to start? Upmetrics’ Al Assistant will
% Revenus steam swggesticns for your automatically generate ideas for each section of your plan and

coffee shop business

o rre— e offer improved versions of your writing, adjusting for tone, voice,
Ut s | Comng unions | | oot sa and grammar or spelling errors.
Financial Forecasting Tool
Revenue

All the financials are calculated for you

Forget the complex formulas and clumsy spreadsheets —

with automatic financials and drag-and-drop forecasting, you o Whhat petcn Wil you chasge for aach wit?
can finish your plan faster and be confident that your P ——
numbers are accurate. 40 Pwien

0t | [0 dhabsom Business Plan Builder

e Guides you like a business mentor

Upmetrics’ step-by-step instructions, prompts, and the library of
400+ sample business plans will guide you through each section
of your plan as a business mentor.

Join over 110K entrepreneurs
who trust Upmetrics with Business Planning

Create a comprehensive business plan and maximize your chances of securing funding,
bank loans, and small business grants.



https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-all-financials-calculated
https://upmetrics.co/pdf-all-financials-calculated
https://upmetrics.co/pdf-all-financials-calculated
https://upmetrics.co/pdf-guides-business-mentor
https://upmetrics.co/pdf-guides-business-mentor
https://upmetrics.co/pdf-guides-business-mentor
https://upmetrics.co/pdf-create-your-business-plan
https://upmetrics.co/pdf-create-your-business-plan

Executive Summary

Market opportunity

Services Offered

Marketing & Sales Strategies
Financial Highlights
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@ An executive summary is the first section of the business plan intended to
provide an overview of the whole business plan.

REMEMBER To unlock help try Upmetrics! &

Q Helptip [ EV Charging Business Plan

Start your executive summary by briefly introducing your business to your readers.

This section may include the name of your EV charging business, its |cagtissssbsasissscnmmmns
To unlock help try Upmetrics! g

Start writing here..

Market opportunity

Q Helptip [ EV Charging Business Plan

Summarize your market research, including market size, growth potential, and marketing
trends. Highlight the opportunities in the market and how your business will fit in to fill the gap.

To unlock help try Upmetrics! g

Start writing here..

Services Offered

Q Helptip (O EV Charging Business Plan

Highlight the EV charging services you offer your clients. The USPs and differentiators you offer

are always a plus.
To unlock help try Upmetrics! &

Start writing here..
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Marketing & Sales Strategies

Q Helptip [ EV Charging Business Plan

Outline your sales and marketing strategies—what marketing platforms you use, how you plan

on acquiring customers, etc.
To unlock help try Upmetrics! g

Start writing here..

Financial Highlights

Q Helptip (O EV Charging Business Plan

Briefly summarize your financial projections for the initial years of business operations. Include
any capital or investment requirements, associated startup costs, projected revenues, and

rofit forecasts.
P To unlock help try Upmetrics! &

Start writing here..
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Units Sold v/s Revenue

15.00k

10.00k

5.00k

Year 1

Financial Year

Year 1
Year 2

Year 3

Q Helptip [ EV Charging Business Plan

Year 2

Units Sold

1,550

1,800

2,050

Units Sold @ Revenue

Year 3

Revenue
$10,000

$12,000

$14,000

Summarize your executive summary section with a clear CTA, for example, inviting angel
investors to discuss the potential business investment.
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To unlock help try Upmetrics! g

9/50


https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template

Company Overview

Ownership
Mission statement
Business history

Future goals
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@ Depending on what details of your business are essential, you'll need
different elements in your business overview.

REMEMBER To unlock help try Upmetrics! &

Q Helptip [ EV Charging Business Plan

Describe your business in this section by providing all the basic information:

Describe what kind of EV charging company you run and the name of jigdanmaanaaislizain

Start writing here..

Ownership

Q Helptip [ EV Charging Business Plan

List the names of your EV charging company’s founders or owners. Describe what shares they

own and their responsibilities for efficiently managing the business.
To unlock help try Upmetrics! g

Start writing here..
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Mission statement

Q Helptip [© EV Charging Business Plan

Summarize your business’ objective, core principles, and values in your mission statement. This

statement needs to be memorable, clear, and brief.
To unlock help try Upmetrics! g

"At [VoltCharge Solutions], our mission is to accelerate the
world’s transition to sustainable energy. We commit to providing
reliable, efficient, and eco-friendly charging solutions, ensuring
that every EV owner experiences unparalleled convenience.
Rooted in innovation and customer-centricity, our aim is to
electrify the future, one charge at a time."

Business history

Q Helptip (O EV Charging Business Plan

If you're an established EV charging service provider, briefly describe your business history, like

—when it was founded, how it evolved over time, etc.
To unlock help try Upmetrics! g

Start writing here..

Future goals

Q Helptip [ EV Charging Business Plan

It's crucial to convey your aspirations and vision. Mention your short-term and long-term goals;
they can be specific targets for revenue, market share, or expanding your services.

To unlock help try Upmetrics! g

Start writing here..
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Market Analysis

Target Market

Market size and growth potential
Competitive analysis

Market trends

Regulatory environment
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@ Market analysis provides a clear understanding of the market in which your
printing business will run along with the target market, competitors, and

rowth opportunities.
REMEMBER 9 PP To unlock help try Upmetrics! &

Q Helptip [ EV Charging Business Plan

To write the introduction section of your market analysis, start by clearly identifying your
primary target market.

To unlock help try Upmetrics! g

Start writing here..

Target Market

Q Helptip [ EV Charging Business Plan

Start this section by describing your target market. Define your ideal customer and explain what
types of services they prefer. Creating a buyer persona will help you easily define your target

market to your readers.
y To unlock help try Upmetrics! g

Start writing here..

Market size and growth potential

Q HelpTip [ EV Charging Business Plan

Describe your market size and growth potential and whether you will target a niche or a much

broader market.
To unlock help try Upmetrics! &

Start writing here..
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Market Size

Q Help tip

Available Market

nationwide.

Served Market

stations.

Target Market

regions.

O EV Charging Business Plan

Total EVs in need of charging services

EVs currently accessing existing charging

Mid-tier EV owners in urban and suburban

™

750k

200k

Identify and analyze your direct and indirect competitors. Identify their strengths and
weaknesses, and describe what differentiates your EV charging services from them.

Competitive analysis

ElectroCharge Inc.

ElectroCharge Inc. is a seasoned player in the EV charging industry, having been in the market since
[Year]. They have a broad network of charging stations, primarily concentrated in urban areas, serving
both private EV owners and commercial fleets.

Features

Fast charging stations with up
to [XXX kW] capacity.

User-friendly mobile app for
station locations, reservations,
and payments.

Loyalty programs with rewards
for frequent users.

Partnership with [Retail Chain]
allowing for convenient
charging locations in their
parking lots.

Strengths

Wide network coverage,
especially in metropolitan
areas.

Strong brand recognition due to
early market entry.

A diverse range of charging
options catering to various
customer needs.

Seamless digital experience for
users through their app.

EV Charging Business Plan | Business Plan [YEAR]

Weaknesses

Limited presence in rural or less
densely populated areas.

Reports of slower customer
service response times.

Reports of slower customer
service response times. Ageing
infrastructure in certain locations
needs upgrades.

15/50
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GreenVolt Solutions

GreenVolt Solutions, established in [Year], emphasizes sustainability. Their unique selling proposition
is integrating renewable energy sources, like solar and wind, into their charging infrastructure.

Features Strengths
Solar-powered charging Strong commitment to
stations. sustainability, appealing to eco-

. . . conscious consumers.
Home charging solutions with

green energy integration. Innovative technology
integration, harnessing

Subscription models for
renewable energy.

unlimited monthly charging.
Competitive pricing with

Carb ffset f
arbon oftset programs tor subscription models.

users.

ChargeNest Networks

Weaknesses

Smaller network compared to
other major players.

Dependence on weather
conditions due to their renewable
energy focus can sometimes
hinder operations.

Longer charging times at some
stations.

ChargeNest Networks, founded in [Year], focuses on the luxury EV market, partnering with high-end

brands and offering exclusive charging amenities.

Features Strengths

Premium charging lounges Niche focus on the luxury

with amenities like Wi-Fi, cafes, market gives them a unique

and relaxation areas. position.

Partnerships with luxury car Premium amenities offer a

brands for exclusive charging differentiated charging

rates. experience.

Advanced reservations allow Strong partnerships with luxury

for guaranteed charging slots. car manufacturers.
Market trends

Q Help tip (O EV Charging Business Plan

Weaknesses

High pricing makes it
inaccessible to the average
consumer.

A limited number of stations due
to their premium focus.

Potential scalability issues in
broader markets.

Analyze emerging trends in the industry, such as technology disruptions, changes in customer
behavior or preferences, etc. Explain how your business will cope with all the trends.

Start writing here..

EV Charging Business Plan | Business Plan [YEAR]
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Regulatory environment

Q Help tip [© EV Charging Business Plan
List regulations and licensing requirements that may affect your EV charging company, such as

business registration, electrical licensing, NEC compliance, intellectual property rights,
insurance, environmental regulations, state and federal regulations, et

Start writing here..

Upmetrics vs Business Plan Templates

You have a unique business with a distinct vision, and your business plan must reflect that.
Although it won’t be possible with generic templates.

Upmetrics guided builder prompts you with tailored questions and helps answer them
to create your business plan. You also have access to Al Assistant and other
resources to seek guidance and ensure you're on the right track.
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Products and Services

Services

Installation Services

Mobile Apps and Software Platforms
Quality Measures

Additional Services
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@ The product and services section of an EV charging business plan should
describe the specific services and products that will be offered to customers.

To write this section should include the following:
REMEMBER 9 To unlock help try Upmetrics! g

Q Helptip [ EV Charging Business Plan

To craft the introduction for your "Products and Services" chapter, begin by positioning your
business within its industry, emphasizing its unique strengths or value proposition.

To unlock help try Upmetrics! g

Start writing here..

Q Helptip

Mention the different types of charging stations and hardware that your business will offer.
Clarify whether it will be rapid charging or standard charging speed.

To unlock help try Upmetrics! g

Services

Rapid Charging Station

Price: $[10] for the first hour, $[5] for each additional
hour.

Our Rapid Charging Stations are designed to provide a
quick and efficient boost to your EV's battery. Ideal for
on-the-go users who need a swift charge.

Specifications
- Charging Capacity: Up to [150 kW].

« Compatibility: Universal connectors compatible with
most EV brands.

» Charging Time: Approximately [30 minutes] for 80%
charge.

- Safety: Equipped with overcharge and surge
protection.
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Standard Charging Station
Price: $[5] for the first hour, $[2] for each additional hour.

The Standard Charging Stations are perfect for EV
owners who have more time to spare, such as during
work hours or overnight.

Specifications

- Charging Capacity: Up to [22 kW].

+ Compatibility: Universal connectors fitting a wide
range of EVs.

- Charging Time: Approximately [4-6 hours] for a full
charge.

« Safety: Integrated with thermal and overcurrent
protection

Mobile App Access (VoltCharge App)

Price: Free with in-app purchases for premium features.

The VoltCharge App offers users the ability to locate
nearby charging stations, monitor charging progress,
make payments, and more.

' Specifications

+ Compatibility: Android and iOS.

* Features: Real-time monitoring, payment portal,
station locator, and energy consumption tracking.

« Security: End-to-end encrypted payment methods.

* Updates: Regular updates for enhanced user
experience and new features.
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Installation Services
Price: Starting at $[500] (varies based on complexity).

Expert installation services ensuring your charging
station is safely and optimally set up.
Specifications

‘ + Service Includes: Site evaluation, electrical

integration, system testing, and user orientation.

« Duration: Typically completed within [3-5 days] from
the date of request.

+ Warranty: 1-year service warranty, covering any
installation-related issues.

Premium Lounge Access (At select stations)
Price: $[8] for 2 hours.

Exclusive access to our premium lounges at select
charging stations, offering a comfortable space with
amenities.

' Specifications

« Amenities: High-speed Wi-Fi, refreshments, reading
materials, and restroom access.

- Capacity: Can accommodate up to [20 people] at a
time.

* Hours of Operation: 7 AM to 9 PM daily.

Installation Services

Q Helptip [ EV Charging Business Plan

Highlight the expert installation services offered by your company. Describe in detail the
different steps taken by your business to ensure safe and efficient installation.

To unlock help try Upmetrics! g

Start writing here..
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Mobile Apps and Software Platforms

Q Helptip [ EV Charging Business Plan

Mention the features and functionality of mobile apps or software platforms you offer to your
EV charging customers. This may include features like monitoring charging progress, initiating

charging, energy consumption tracking, handling payments, etc.
ging gy P 9 g pay To unlock help try Upmetrics! g

Start writing here..

Quality Measures

Q Helptip (O EV Charging Business Plan

This section should explain how you maintain quality standards and consistently provide the

highest quality service.
To unlock help try Upmetrics! &

Start writing here..

Additional Services

Q Helptip [ EV Charging Business Plan

Mention if your EV charging company offers any additional services. You may include services

like a waiting area, Wi-Fi connectivity, washroom facilities, etc.
To unlock help try Upmetrics! g

Start writing here..
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Sales And Marketing
Strategies

Unique Selling Proposition (USP)
Pricing Strategy

Marketing strategies

Sales strategies

Customer retention
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@ Writing the sales and marketing strategies section means a list of strategies
you will use to attract and retain your clients.

REMEMBER To unlock help try Upmetrics! &

Q HelpTip [ EV Charging Business Plan

To create an effective introduction for your "Sales and Marketing Strategies" chapter, start by
setting the stage within your specific industry or market.

To unlock help try Upmetrics! g

Start writing here..
Unique Selling Proposition (USP)

Q Helptip [ EV Charging Business Plan

Define your business’s USPs depending on the market you serve, the equipment you use, and
the unique services you provide. Identifying USPs will help you plan your marketing strategies.

To unlock help try Upmetrics! g

Start writing here..

Pricing Strategy

Q Helptip (O EV Charging Business Plan

Describe your pricing strategy—how you plan to price your charging services and stay
competitive in the local market. You can mention any limited-time offer you plan on offering to

attract new customers to your EV charging service. :
To unlock help try Upmetrics! &

Start writing here..
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Q Help tip (O EV Charging Business Plan

Discuss your marketing strategies to market your services. You may include some of these
marketing strategies in your business plan—social media marketing, Google ads, brochures,

email marketing, content marketing, and print marketing.

Marketing strategies

Online

Social Media Marketing

Leveraging platforms like
Facebook, Twitter, and Instagram
to engage with potential users and
foster a community.

Content Marketing

Informative blogs and articles
about the EV industry, the benefits
of our services, and more.

Offline

Brochures

Distributing informative brochures
at strategic locations like malls,
offices, and community centers.

EV Charging Business Plan | Business Plan [YEAR]

Email Marketing

Regular newsletters and
promotional offers to keep our user
base informed and engaged

Google Ads

Targeted ads to reach users
actively searching for EV charging
solutions in our region.

Print Marketing

Local newspaper ads and
magazines to reach a wider
audience.
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Q Helptip

Outline the strategies you'll implement to maximize your sales. Your sales strategies may
include direct sales calls, partnering with property management companies and government

agencies, offering referral programs, etc.
9 9 prog To unlock help try Upmetrics! g

Sales strategies

Direct Sales Calls Partnerships

Actively reaching out to Collaborating with property

businesses, malls, and office management companies, local

complexes to set up charging businesses, and government

stations. agencies to expand our station
network.

Referral Programs

Offering incentives to users and
partners who bring in new clients
or locations.

Q Helptip

Describe your customer retention strategies and how you plan to execute them. For instance,
introducing loyalty programs, special pricing offers, personalized service, etc.

To unlock help try Upmetrics! g

Customer retention

Loyalty Programs Special Pricing Offers
Offering discounts and rewards to Seasonal or festive offers to keep
frequent users. users engaged.

Personalized Service

Recognizing our regular users and
occasionally offering them
complimentary services or
upgrades.

EV Charging Business Plan | Business Plan [YEAR] 26/50


https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template

Operations Plan

Staffing & Training
Operational Process

Equipment & Machinery
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@ When writing the operations plan section, it's important to consider the
various aspects of your business operations.

REMEMBER To unlock help try Upmetrics! &

Q Helptip [ EV Charging Business Plan

To create an effective introduction for your "Operational Plan" chapter, start by emphasizing the
pivotal role of efficient operations in the success of your business, underscoring how they
directly impact the quality of services delivered.

To unlock help try Upmetrics! g

Start writing here..

Staffing & Training

Q Helptip [ EV Charging Business Plan

Mention your charging business's staffing requirements, including the number of technicians
and installation staff needed. Include their qualifications, the training required, and the duties

they will perform.
y P To unlock help try Upmetrics! g

Start writing here..

Operational Process

Q Helptip (O EV Charging Business Plan

Outline the processes and procedures you will use to run your EV charging business. Your
operational processes may include installing charging stations, maintenance of existing ones,

offering support, billing, and employee training. BT ————

Start writing here..
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Equipment & Machinery

Q Helptip [ EV Charging Business Plan

Include the list of equipment and machinery required for EV charging, such as charging
stations, chargers, connectors, tool and testing equipment, safety and support equipment, etc.

To unlock help try Upmetrics! g

Start writing here..
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Management Team

Key managers
Organizational structure
Compensation plan

Advisors/Consultants
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@ The management team section provides an overview of the individuals
responsible for running your business plan.

REMEMBER To unlock help try Upmetrics! g

Q Helptip [ EV Charging Business Plan

To craft an introduction for your "Management Team" chapter, begin by emphasizing the crucial
role of leadership in the success of any business.

To unlock help try Upmetrics! g

Start writing here..

Key managers

Q Helptip [ EV Charging Business Plan

Introduce your management and key members of your team, and explain their roles and

responsibilities.
To unlock help try Upmetrics! g

Start writing here..

John Doe
CEO & Co-founder - john.doe@example.com

With a Master's in Business Administration from [University X] and a Bachelor's
in Electrical Engineering from [University Y], John brings a unique blend of
technical and managerial expertise.

His professional journey spanning over [X years] in the renewable energy sector
has been marked by transformative leadership roles at [Company A] and
[Company B].

At [VoltCharge Solutions], he spearheads business strategies and fosters
innovation, ensuring the firm stays at the forefront of the EV charging industry.
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Jane Doe
Chief Operating Officer (COO) - jane.doe@example.com

After graduating with honours from [University Z] with a degree in Electrical
Engineering and a subsequent MBA from [University W], Jane's educational
foundation is robust.

She boasts over [X years] of operational excellence in energy firms, having
played pivotal roles at [Company C] and [Company D].

Her responsibilities at VoltCharge encompass overseeing day-to-day operations
and ensuring the highest standards in installation, maintenance, and customer
support.

Robert Brown
Chief Marketing Officer (CMO) - robert.brown@example.com

Robert is an alumnus of [University V], where he pursued his Master's in
Marketing. He further enriched his academic portfolio with a Bachelor's in
Business Studies from [University U].

His professional canvas is painted with [X years] of strategic marketing roles in
energy-centric firms like [Company E] and [Company F].

At VoltCharge, Robert crafts and oversees marketing strategies, ensuring the
brand's resonant presence across diverse platforms.

Alice Brown
Operations Manager - alice.brown@example.com

Alice graduated from [University S] with a degree in Operations Management
and further honed her expertise with a diploma in Energy Management from
[Institute T].

With over [X years] in operational roles in companies like [Company G] and
[Company H], she brings a wealth of experience.

Her role at VoltCharge involves ensuring smooth project execution, from site
evaluations to post-installation checks, guaranteeing operational efficiency at
every juncture.

EV Charging Business Plan | Business Plan [YEAR] 32/50


file:///twitter.com/janedoe
file:///twitter.com/janedoe
file:///www.linkedin.com/in/janedoe
file:///www.linkedin.com/in/janedoe
mailto:jane.doe@example.com
file:///twitter.com/robertbrown
file:///twitter.com/robertbrown
file:///www.linkedin.com/in/robertbrown
file:///www.linkedin.com/in/robertbrown
mailto:robert.brown@example.com
file:///twitter.com/alicebrown
file:///twitter.com/alicebrown
file:///linkedin.com/in/alicebrown
file:///linkedin.com/in/alicebrown
mailto:alice.brown@example.com

Organizational structure

Q Helptip [© EV Charging Business Plan

Explain the organizational structure of your management team. Include the reporting line and

decision-making hierarchy.
To unlock help try Upmetrics! g

Start writing here..

Organization chart

s John Doe
CEO

L

J

& Emily White
Jane Doe Chief Financial Officer
@ (e{0]0] (CFO)

] L

Robert Brown Richard Smith
Marketing Manager ) Alice Brown Finance Analyst
Operations Manager

Compensation plan

Q Helptip [ EV Charging Business Plan

Describe your compensation plan for the management and staff. Include their salaries,

incentives, and other benefits.
To unlock help try Upmetrics! g

Start writing here..
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Q Helptip

Mentioning advisors or consultants in your business plans adds credibility to your business

idea.
To unlock help try Upmetrics! g

Advisors/Consultants

Dr. Raymond Lee
Energy Consultant

A renowned name in sustainable energy solutions, Dr. Lee's insights have been
instrumental in shaping our technology choices and sustainability initiatives.

Ms. Laura Chen
Business Strategy Advisor

With a rich legacy of spearheading startups in the energy domain, Laura aids in
refining our business strategies and exploring expansion avenues.
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Financial Plan

Profit & loss statement
Cash flow statement
Balance sheet
Break-even Point

Financing needs
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@ When writing the financial plan section of a business plan, it's important to provide a comprehensive overview of your financial
projections for the first few years of your business, You may provide the following:

REMEMBER ‘ To unlock help try Upmetrics! g

Q Helptip [ EV Charging Business Plan

To create an effective introduction for your "Financial Plan" chapter, begin by stressing the critical role of a well-structured financial plan in the

success of your venture.
‘ To unlock help try Upmetrics! &

Start writing here..

Q Help tip

Describe details such as projected revenue, operational costs, and service costs in your projected profit and loss statement. Make sure to include

your business'’s expected net profit or loss.
‘ To unlock help try Upmetrics! &

Profit & loss statement

2024 2025 2026
Revenue $593,228.99 $1,679,179.86 $3,075,294.33
Electric Vehicle Charging $79,586.10 $142,926.15 $256.676.10

Fees (Unit Sales Model)
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Unit Sales
Unit Price

Subscription Services
(Recurring Charges Model)

Users
Recurring Charges

Advertisement Income
(Fixed Amount Model)

Cost Of Sales
General Costs

Electricity and Maintenance
Costs

Electricity Usage

Charging Station
Maintenance

Equipment Depreciation and
Licensing

Equipment Depreciation

EV Charging Business Plan | Business Plan [YEAR]

2024

15917

85

$488,277.90

2,564

$30

$25,364.99

$63,261.44

$63,261.44

$30,000

$24,000

$6,000

$33,261.44

$29,661.44

2025

28,585

$5

$1,507,671.90

5,668

$30

$28,581.81

$118,435

$118,435

$30,840

$24,720

$6,120

$87,595

$83,959

2026

51,335

$5

$2,786,411.70

9,661

$30

$32,206.53

$189,141.07

$189,141.07

$31,704

$25,461.60

$6,242.40

$157,437.07

$153,764.71
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Licensing Fees
Revenue Specific Costs

Personnel Costs (Direct
Labor)

Gross Margin

Gross Margin (%)

Operating Expense

Payroll Expense (Indirect
Labor)

Management Team
CEO
CFO

Technical Staff
Lead Engineer

IT Specialist

EV Charging Business Plan | Business Plan [YEAR]

2024

$3,600

$0

$0

$529,967.55

89.34%

$620,804.58

$580,140

$286,500
$150,000
$136,500
$191,520
$108,000

$83,520

2025

$3,636

S0

S0

$1,560,744.86

92.95%

$662,739.77

$599,388

$297,960
$156,000
$141,960
$197,265.60
$111,240

$86,025.60

2026

$3,672.36

$0

$0

$2,886,153.26

93.85%

$711,672.01

$619,307.64

$309,878.40

$162,240
$147,638.40
$203,183.52
$114,577.20

$88,606.32
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Customer Service
Representatives

Senior Customer Service
Rep

Customer Service Rep
General Expense

Marketing and Advertising
Expenses

Online Advertising
Print Media Marketing

Utility and Operational
Expenses

Electricity

Water Supply
Miscellaneous Expenses

Office Supplies

Business Insurance

Bad Debt

EV Charging Business Plan | Business Plan [YEAR]

2024

$102,120

$56,580

$45,540

$40,664.58

$18,000

$12,000

$6,000

$15,464.58

$11,864.58
$3,600
$7,200
$2,400
$4,800

$0

2025

$104,162.40

$57,711.60

$46,450.80

$63,351.77

$18,780

$12,600

$6,180

$37,219.61

$33,583.61
$3,636
$7,352.16
$2,456.16
$4,896

S0

2026

$106,245.72

$58,865.88

$47,379.84

$92,364.37

$19,595.40

$§13,230

$6,365.40

$65,178.25

$61,505.89
$3,672.36
$7,590.72
$2,596.80
$4,993.92

$0
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Amortization of Current
Assets

EBITDA

Additional Expense
Long Term Depreciation

Gain or loss from Sale of
Assets

EBIT
Interest Expense
EBT

Income Tax Expense /
Benefit

Total Expense
Net Income

Net Income (%)

EV Charging Business Plan | Business Plan [YEAR]

2024

$0

($90,837.03)

$38,086.93

$32,940

$0

($123,777.03)
$5,146.94

($128,923.96)

$0

$722,152.95
($128,923.96)

(21.73%)

2025

S0

$898,005.09

$36,152.77

$32,940

S0

$865,065.09
$3,212.76

$861,852.32

$0

$817,327.54
$861,852.32

51.33%

2026

$0

$2,174,481.25

$34,099.31

$32,940

$0

$2,141,541.25
$1,159.29

$2,140,381.94

$0

$934,912.39
$2,140,381.94

69.60%
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Retained Earning Opening
Owner's Distribution

Retained Earning Closing

Q Help tip

2024

$15,000

($143,923.96)

2025

($143,923.96)
$10,000

$707,928.36

2026

$§707,928.36
$10,000

$2,838,310.30

The cash flow for the first few years of your operation should be estimated and described in this section. This may include billing invoices,

payment receipts, loan payments, and any other cash flow statements.

Cash flow statement

Cash Received

Cash Paid
COS & General Expenses
Salary & Wages

Interest

EV Charging Business Plan | Business Plan [YEAR]

2024

$593,228.99
$689,212.95
$103,926.02

$580,140

$5,146.94

2025

$1,679,179.86
$784,387.54
$181,786.77
$599,388

$3,212.76

2026

$3,075,294.33
$901,972.39
$281,505.44
$619,307.64

$1,159.29
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Sales Tax
Income Tax

Net Cash From
Operations

Assets Sell
Assets Purchase

Net Cash From
Investments

Amount Received
Loan Received
Common Stock
Preferred Stock
Owner's Contribution

Amount Paid

Loan Capital

EV Charging Business Plan | Business Plan [YEAR]

2024

$0
$0

(895,983.96)

$0

$180,000

($180,000)

$250,000
$100,000
$0

$0
$150,000
$46,359.35

$31,359.34

2025

$0
$0

$894,792.32

$0

$0

$0

$0
$0
$0
$0
$0
$43,293.51

$33,293.52

2026

$0
$0

$2,173,321.94

$0

$0

$0

$0
$0
$0
$0
$0
$45,347.12

$35,347.14
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Dividends & Distributions

Net Cash From
Financing

Summary
Starting Cash
CashIn

Cash Out
Change in Cash

Ending Cash

Q Help tip

2024

$15,000

$203,640.65

$0
$843,228.99
$915,572.30
($72,343.31)

(872,343.31)

2025

$10,000

($43,293.51)

($72,343.31)
$1,679,179.86
$827,681.05
$851,498.81

$779,155.50

Create a projected balance sheet documenting your EV charging business'’s assets, liabilities, and equity.

Balance sheet

EV Charging Business Plan | Business Plan [YEAR]

2026

$10,000

($45,347.12)

$779,155.50
$3,075,294.33
$947,319.51
$2,127,974.82

$2,907,130.32
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Assets
Current Assets
Cash
Accounts Receivable
Inventory
Other Current Assets
Long Term Assets
Gross Long Term Assets

Accumulated Depreciation

Liabilities & Equity
Liabilities
Current Liabilities
Accounts Payable
Income Tax Payable
Sales Tax Payable

Short Term Debt

EV Charging Business Plan | Business Plan [YEAR]

2024

$74,716.69
($72,343.31)
($72,343.31)
$0

$0

$0

$147,060
$180,000

($32,940)

$74,716.70
$68,640.66
$33,293.52
$0
$0
$0

$33,293.52

2025

$893,275.50
$779,155.50
$779,155.50
$0

$0

$0

$114,120
$180,000

($65,880)

$893,275.50
$35,347.14
$35,347.14
$0

$0

$0

$35,347.14

2026

$2,988,310.32
$2,907,130.32
$2,907,130.32
$0

$0

$0

$81,180
$180,000

($98,820)

$2,988,310.30
$0
$0
$0
$0
$0
$0
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Long Term Liabilities
Long Term Debt
Equity
Paid-in Capital
Common Stock
Preferred Stock
Owner's Contribution

Retained Earnings

Check

Break-even Point

Q Help tip O EV Charging Business Plan

Determine and mention your business’s break-even point—the point at which your business costs and revenue will be equal.

This exercise will help you understand how much revenue you need to generate to sustain or be profitable.

EV Charging Business Plan | Business Plan [YEAR]

2024

$35,347.14
$35,347.14
$6,076.04
S0

$0

$0
$150,000

($143,923.96)

$0

2025

$0

S0
$857,928.36
$0

$0

$0

$150,000

$§707,928.36

S0

2026

$0

S0
$2,988,310.30
S0

$0

$0

$150,000

$2,838,310.30

$0
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Start writing here..

Financing needs

Q Help tip O EV Charging Business Plan

Calculate costs associated with starting an EV charging business, and estimate your financing needs and how much capital you need to raise to

operate your business.
‘ To unlock help try Upmetrics! &

Start writing here..
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Upmetrics vs Financial Spreadsheets

Spreadsheets can be a powerful tool for preparing complex financial reports and forecasts.
However, using them can be quite time-consuming, intimidating, and frustrating.

Flaancial Man

AN L.

What peice will you charge for eachenit?
e

CID) (i)

Upmetrics could be your way out of boring & clumsy spreadsheets. Simply enter the numbers,
and get accurate and easy-to-understand financial reports made in minutes - no more
remembering complex formulas or fussing in the spreadsheet.
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Appendix
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When writing the appendix section, you should include any additional
information that supports the main content of your plan. This may include
financial statements, market research data, legal dg

To unlock help try Upmetrics! &
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Create a winning business plan that gets you funded

Creating a stunning and investment-ready plan requires no writing, graphic designing, or financial

planning expertise.

Upmetrics has all the features required to help you create a comprehensive business plan—from start to finish.
Make no mistakes, it's the modern way of planning to structure ideas, make plans, and create stunning pitch

decks to awe investors.

Pitch decks that impress investors

Create pitch decks that provide a visual
representation of your business, engage
investors, and make them want to invest in your
business idea.

Stunning cover page designs

With Upmetrics, you have the liberty to choose
from multiple stunning cover page designs.
Choose a creative design and make your plan
stand out.

Online sharing made simple

Upmetrics makes online sharing quick and easier
for users. Easily share your business plans with a
link while tracking reader activity.

Mariia Yevlash

Student, Sumy State University - Ukraine

Interactive plans in no time

Import business plan sections like—SWOT
analysis, comparison tables, and others to create
an interactive business plan. No designing skills
are required.

500+ sample business plans

Simply import a template from our library of
sample plans into the editor and start
customizing it to make it yours. It takes only a few
clicks to get started.

Collaborate with team in real-time

Invite team members, initiate conversations,
discuss ideas & strategies, share feedback, and
work on a business plan in real-time.

The most helpful feature was to make a business plan out of a simple idea. Thankful for

all the tools provided, especially Al which did a great impact on my work.

Create winning Business Plans with our

Al Business Plan Platform

_ 15-day money-back guarantee
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