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Business planning that's simpler and faster than you think

Creating a business plan using Upmetrics to start and grow a business is literally the easiest
thing in the World. Simply read the instructions and fill in the blanks. It's as simple as that.

Upmetrics has everything you need to create a
comprehensive business plan.

Al-powered Upmetrics Assistant

#+ What do you want me to write?

e pp—— Al-powered insights to streamline your plan

Not sure where to start? Upmetrics’ Al Assistant will
% Revenus steam swggesticns for your automatically generate ideas for each section of your plan and

coffee shop business

o rre— e offer improved versions of your writing, adjusting for tone, voice,
Ut s | Comng unions | | oot sa and grammar or spelling errors.
Financial Forecasting Tool
Revenue

All the financials are calculated for you

Forget the complex formulas and clumsy spreadsheets —

with automatic financials and drag-and-drop forecasting, you o Whhat petcn Wil you chasge for aach wit?
can finish your plan faster and be confident that your P ——
numbers are accurate. 40 Pwien

0t | [0 dhabsom Business Plan Builder

e Guides you like a business mentor

Upmetrics’ step-by-step instructions, prompts, and the library of
400+ sample business plans will guide you through each section
of your plan as a business mentor.

Join over 110K entrepreneurs
who trust Upmetrics with Business Planning

Create a comprehensive business plan and maximize your chances of securing funding,
bank loans, and small business grants.
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@ An executive summary is the first section of the business plan intended to
provide an overview of the whole business plan.

REMEMBER To unlock help try Upmetrics! &

Q Helptip [ Donut Shop Business Plan

Start your business overview section by briefly introducing your business to your readers.

This section may include the name of your donut shop, its location whangtesaadfauadad and
To unlock help try Upmetrics! g

Start writing here..

Market opportunity

Q Helptip [ Donut Shop Business Plan

Outline the market you serve, discuss user demographics and preferences, and highlight the

problems you intend to solve with your services.
To unlock help try Upmetrics! g

Start writing here..

Services Offered

Q Helptip [ Donut Shop Business Plan

Highlight the variety of donuts you offer your customers. Mention any additional products or

services also if you are providing them.
To unlock help try Upmetrics! &

Start writing here..
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Marketing and Sales Strategies

Q Helptip [ Donut Shop Business Plan

Outline your sales and marketing strategies—what marketing platforms you use, how you plan

on acquiring customers, etc.
To unlock help try Upmetrics! g

Start writing here..

Financial Highlights

Q Helptip [ Donut Shop Business Plan

Briefly summarize your financial projections for the initial years of business operations. Include
any capital or investment requirements, associated startup costs, projected revenues, and

rofit forecasts.
P To unlock help try Upmetrics! &

Start writing here..
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Units Sold v/s Revenue

15.00k
10.00k

5.00k

, N ]

Year 1 Year 2

Financial Year

Year 1
Year 2

Year 3

Q Helptip [ Donut Shop Business Plan

Summarize your executive summary section with a clear CTA, for example, inviting angel

investors to discuss the potential business investment.

Donut Shop Business Plan | Business Plan 2023

@ Units Sold

Year 3

Units Sold

1,550

1,800

2,050

Revenue

Revenue
$10,000

$12,000

$14,000

To unlock help try Upmetrics! g
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Company Overview

Ownership
Mission statement
Business history

Future goals
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@ Depending on what details of your business are essential, you'll need
different elements in your business overview.

REMEMBER ‘ To unlock help try Upmetrics! &

Q Helptip [ Donut Shop Business Plan

Describe what kind of donut shop you run and the name of it. You may specialize in one of the

following donut shops:
To unlock help try Upmetrics! g

Start writing here..

Ownership

Q Helptip [ Donut Shop Business Plan

List the names of your donut shop’s founders or owners. Describe what shares they own and

their responsibilities for efficiently managing the business.
‘ To unlock help try Upmetrics! g

Start writing here..
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Mission statement

Q Helptip [ Donut Shop Business Plan

Summarize your business’ objective, core principles, and values in your mission statement. This
statement needs to be memorable, clear, and brief.

To unlock help try Upmetrics! g

At [Golden Glaze Donuts], our mission is to craft moments of joy,
one doughnut at a time. We are dedicated to combining
traditional techniques with modern twists, always prioritizing
quality, community, and sustainability. Our passion goes beyond
baking; it's about creating memories, fostering connections, and
adding a touch of sweetness to every day.

Business history

Q Helptip [ Donut Shop Business Plan

If you're an established donut shop, briefly describe your business history, like—when it was
founded, how it evolved over time, etc.

To unlock help try Upmetrics! g

Start writing here..

Future goals

Q Helptip [ Donut Shop Business Plan

It's crucial to convey your aspirations and vision. Mention your short-term and long-term goals;
they can be specific targets for revenue, market share, or expanding your services.

To unlock help try Upmetrics! g

Start writing here..
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Market Analysis

Target Market

Market size and growth potential
Competitive analysis

Market trends

Regulatory environment
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@ Market analysis provides a clear understanding of the market in which your
printing business will run along with the target market, competitors, and

rowth opportunities.
REMEMBER 9 PP To unlock help try Upmetrics! &

Q Helptip [ Donut Shop Business Plan

To write the introduction section of your market analysis, start by clearly identifying your
primary target market.

To unlock help try Upmetrics! g

Start writing here..

Target Market

Q Helptip [ Donut Shop Business Plan

Start this section by describing your target market. Define your ideal customer and explain what
types of services they prefer. Creating a buyer persona will help you easily define your target

market to your readers.
y To unlock help try Upmetrics! g

Start writing here..

Market size and growth potential

Q Helptip [ Donut Shop Business Plan

Offer an overview of the donut shop. Include necessary information like market size and growth

potential for new stores.
To unlock help try Upmetrics! &

Start writing here..
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Market Size

Available Market

Served Market

shops specifically.

Target Market

Q Help tip [ Donut Shop Business Plan

Total individuals in [city/region] who 5 M

consume baked goods annually.

Individuals in [city/region] who frequent donut 3 M

Professionals, students, and locals within a 5- 1 M
mile radius of our location.

Identify and analyze your direct and indirect competitors. Identify their strengths and
weaknesses, and describe what differentiates your donut shop from them.

Competitive analysis

Sugar Ring Donuts

[Sugar Ring Donuts], established in [year], is a popular chain donut shop with over [number] locations
throughout [city/region]. Renowned for their classic flavors and quick service, they've become a staple

for many locals

Features

Extensive range of traditional
donuts.

Loyalty program offering
discounts and promotions

Mobile app for quick ordering
and pick-up.

Strengths

Brand recognition due to
multiple locations and years in
business.

Efficient service and consistent
product quality.

Strong digital presence with a
user-friendly mobile app.

Donut Shop Business Plan | Business Plan 2023

Weaknesses

Limited innovation in flavors or
specialty offerings.

The chain nature can sometimes
result in impersonal customer
service.

Less focus on health-conscious
or dietary-specific options.
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Artisan Delight Bakery

[Artisan Delight Bakery], founded in [year], positions itself as a premium, hand-crafted donut boutique.
Their focus is on unique, artisanal flavors and a personalized customer experience.

Features Strengths Weaknesses
Seasonal, rotating menu with Distinctive and innovative Premium pricing can deter
gourmet donut flavors. flavors, often drawing media budget-conscious customers.

, . attention. . . .
Eco-friendly packaging and Limited reach with only one brick-
sustainable ingredient Strong emphasis on and-mortar location.
sourcing. sustainability and community

Longer waiting times due to the

- . . engagement. :
Limited-time collaborations 9ag emphasis on hand-crafted
with local businesses and Personalized and intimate processes.
influencers. customer service experience.

Market trends
Q Help tip [ Donut Shop Business Plan

Analyze emerging trends in the industry, such as technology disruptions, changes in customer
behavior or preferences, etc. Explain how your business will cope with all the trends.

Start writing here..

Regulatory environment

Q Help tip [ Donut Shop Business Plan

List regulations and licensing requirements that may affect your donut stores, such as business
licenses, health and safety regulations, labor laws, etc.

Start writing here..
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Upmetrics vs Business Plan Templates

You have a unique business with a distinct vision, and your business plan must reflect that.
Although it won't be possible with generic templates.

Q Helptip o Joha & Soas

pending on what detalls of your bu

Upmetrics guided builder prompts you with tailored questions and helps answer them
to create your business plan. You also have access to Al Assistant and other
resources to seek guidance and ensure you're on the right track.
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Products and Services

Products
Quality Assurance
Additional Offerings
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describe the specific services and products that will be offered to customers.
REMEMBER To write this section should include the following:

@ The product and services section of a donut shop business plan should

To unlock help try Upmetrics! g

Q Helptip [ Donut Shop Business Plan

To craft the introduction for your "Products and Services" chapter, begin by positioning your
business within its industry, emphasizing its unique strengths or value proposition.

To unlock help try Upmetrics! g

Start writing here..

Q Helptip
Mention the donuts your business will offer. This list may include services like,

* Gluten-free

To unlock help try Upmetrics! g

Products

Classic Glazed Donut
Price: [$1.50] each

Our signature donut, lightly glazed, offering a sweet and
fluffy experience with every bite.

Specifications
* Diameter: 3.5 inches
+ Weight: 60 grams

* Ingredients: Organic flour, sugar, yeast, milk, eggs,
salt, and natural vanilla flavoring.

Donut Shop Business Plan | Business Plan 2023 19/52
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Vegan Blueberry Bliss
Price: [$2.00] each

A vegan-friendly treat bursting with blueberries and
topped with a light lemon glaze.

Specifications
* Diameter: 3.5 inches
* Weight: 65 grams

* Ingredients: Organic flour, almond milk, fresh
blueberries, lemon zest, and vegan glazing agents.

Gluten-Free Chocolate Decadence
Price: [$2.50] each

A gluten-free indulgence, rich in cocoa, topped with
velvety chocolate ganache.

Specifications
* Diameter: 3.5 inches
+ Weight: 70 grams

* Ingredients: Gluten-free flour blend, cocoa powder,
eggs, milk, sugar, and dark chocolate.

Fancy Strawberry Cream Cheese Donut
Price: [$3.00 each]

A gourmet donut filled with creamy strawberry cheese,
finished with white chocolate drizzle and gold flakes.

Specifications
* Diameter: 4 inches
* Weight: 80 grams

* Ingredients: Organic flour, cream cheese, fresh
strawberries, sugar, white chocolate, and edible gold
flakes.
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Handcrafted Espresso Coffee
Price: [$2.75 (12 o0z.)]

A rich, aromatic coffee, brewed from the finest beans
sourced from the highlands of Colombia.
Specifications

‘ * Serving Size: 12 oz.

- Caffeine Content: 120 mg per serving

* Ingredients: Water and freshly ground Colombian
coffee beans.

Custom Donut Orders

Price: Starts at [$4.00] each (varies based on design and
complexity)

Tailored to your preferences, our custom donuts cater to
specific themes, colors, and designs for special
occasions.

Specifications

* Base Choices: Classic, Vegan, Gluten-free

* Toppings: Varied (sprinkles, chocolates, fruits, etc.)

* Design: As per customer request.

Quality Assurance

Q Helptip [ Donut Shop Business Plan

This section should explain how you maintain quality standards and consistently provide the

highest quality service.
To unlock help try Upmetrics! g

Start writing here..
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Additional Offerings

Q Helptip [ Donut Shop Business Plan

If your donut shop provides additional services, such as custom orders for special occasions,
catering for events, or online ordering for pickup or delivery, include information about these

services and how they will be offered. :
To unlock help try Upmetrics! g

Start writing here..
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Sales And Marketing
Strategies

Unique Selling Proposition (USP)
Pricing Strategy

Marketing strategies

Sales strategies

Customer retention
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@ Writing the sales and marketing strategies section means a list of strategies
you will use to attract and retain your clients.

REMEMBER To unlock help try Upmetrics! &

Q Helptip [ Donut Shop Business Plan

To create an effective introduction for your "Sales and Marketing Strategies" chapter, start by
setting the stage within your specific industry or market.

To unlock help try Upmetrics! g

Unique Selling Proposition (USP)

Q Helptip [ Donut Shop Business Plan

Define your business’s USPs depending on the market you serve, the equipment you use, and
the unique services you provide. Identifying USPs will help you to plan your marketing

strategies.
9 To unlock help try Upmetrics! g

Start writing here..

Pricing Strategy

Q Helptip [ Donut Shop Business Plan

Describe your pricing strategy—how you plan to price your products and stay competitive in the
local market. You can mention any discounts you plan on offering to attract new customers to

our donut shop.
y P To unlock help try Upmetrics! g

Start writing here..
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Q Help tip

[ Donut Shop Business Plan

Discuss your marketing strategies to market your services. You may include some of these
marketing strategies in your business plan—social media marketing, Google ads, brochures,
content marketing, and print marketing.

Marketing strategies

Online

Offline

Social Media

Regular updates, promotions, and
engaging content will be posted on
platforms like Facebook,
Instagram, and Twitter. This not
only keeps our audience informed
but also helps in building a loyal
customer base.

Google Ads

Targeted advertising campaigns
will be launched to attract online
searches related to donut shops in
[city/region].

Brochures

Vibrant brochures showcasing our
product range will be distributed in
high footfall areas, such as
shopping malls and office
complexes.

Donut Shop Business Plan | Business Plan 2023

Content Marketing

Blog posts and articles highlighting
the uniqueness of our products,
donut recipes, and the art of donut-
making will be featured on our
website.

Print Marketing

Ads will be placed in local
newspapers and magazines,
especially during promotional
periods.
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Q Helptip

Outline the strategies you'll implement to maximize your sales. Your sales strategies may
include in-store sales, partnering with businesses, catering or hosting parties, etc.

To unlock help try Upmetrics! g

Sales strategies

Partner with Businesses In-Store Sales

Collaborations with nearby offices Our prime location at [address] will

and educational institutions for be optimized with attractive

bulk orders and special events. displays, promotional offers, and
efficient staff training to maximize
walk-in sales.

Catering and Parties

Offering specialized services for
events, including birthdays,
corporate events, and other
occasions, allowing us to tap into a
larger audience.
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Q Helptip

Describe your customer retention strategies and how you plan to execute them. For instance,
introducing loyalty programs, discounts for loyal customers or bulk orders, personalized

service, etc.
To unlock help try Upmetrics! g

Customer retention

Loyalty Programs Regular Customer Discounts
Customers can accumulate points Our frequent customers will benefit
with every purchase, which can be from a [XX]% discount on every
redeemed for free products or [nth] purchase.

discounts.

Personalized Service

Recognizing regular customers,
understanding their preferences,
and occasionally surprising them
with free samples or upgrades
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Operations Plan

Staffing and Training
Operational Process

Equipment & Machinery
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@ When writing the operations plan section, it's important to consider the
various aspects of your business operations.

REMEMBER To unlock help try Upmetrics! &

Q Helptip [ Donut Shop Business Plan

To create an effective introduction for your "Operational Plan" chapter, start by emphasizing the
pivotal role of efficient operations in the success of your business, underscoring how they
directly impact the quality of services delivered.

To unlock help try Upmetrics! g

Start writing here..

Staffing and Training

Q Helptip [ Donut Shop Business Plan

Mention your donut shop’s staffing requirements, including the head baker, assistant kitchen
staff, or workers needed. Include their qualifications, the training required, and the duties they

will perform
P To unlock help try Upmetrics! g

Start writing here..

Operational Process

Q Helptip [ Donut Shop Business Plan

Outline the processes and procedures you will use to run your donut shop. Your operational
processes may include dough preparation, cleaning and maintenance, customer service

rocess, etc.
P To unlock help try Upmetrics! &

Start writing here..
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Equipment & Machinery

Q Helptip [ Donut Shop Business Plan

Include the list of equipment and machinery required for the donut shop, utensils, display

cabinets, mixers, fryers, and ovens.
To unlock help try Upmetrics! g

Start writing here..
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Management Team

Key managers
Organizational structure
Compensation plan

Advisors/Consultants
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@ The management team section provides an overview of the individuals
responsible for running your business plan.

REMEMBER To unlock help try Upmetrics! g

Q Helptip [ Donut Shop Business Plan

To craft an introduction for your "Management Team" chapter, begin by emphasizing the crucial
role of leadership in the success of any business.

To unlock help try Upmetrics! g

Start writing here..

Key managers

Q Helptip [ Donut Shop Business Plan

Introduce your management and key members of your team, and explain their roles and

responsibilities.
To unlock help try Upmetrics! g

Start writing here..

John Doe
CEO & Co-founder - john.doe@example.com

[John Doe] is the visionary behind [Golden Glaze Donuts]. His passion for
crafting the perfect doughnut, combined with his astute business acumen,
brought the dream of [Golden Glaze] to life.

* Education: [MBA from Harvard Business School].

- Professional Background: John has over [15] years of experience in the
food industry, having held managerial positions at renowned eateries like
[Sample Restaurant] and [Sample Bakery Chain].
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Jane Smith
Operations Manager - jane.smith@example.com

Jane is the linchpin ensuring the smooth daily operations at [Golden Glaze
Donuts]. Her meticulous attention to detail and deep understanding of the
bakery operations ensure every doughnut is a masterpiece.

* Education: [Bachelor's in Business Management from Stanford
University.]

« Professional Background: With over [12] years in the food industry, Jane
has managed operations at leading establishments such as [Sample
Café] and [Sample Patisserie].

Alice Williams
Customer Relations Manager - robert.brown@example.com

Alice is the bridge between [Golden Glaze Donuts] and its cherished customers.
Her innate ability to understand customer needs and feedback helps tailor the
[Golden Glaze] experience uniquely for each patron.

« Education: [Degree in Communications from UCLA].

« Professional Background: Alice has dedicated over [8] years to mastering
customer service roles, including stints at renowned establishments like
[Sample Bistro] and [Sample Coffee House].

Organizational structure

Q Help tip [ Donut Shop Business Plan

Explain the organizational structure of your management team. Include the reporting line and
decision-making hierarchy.

Start writing here..
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Organization chart

. John Doe
CEO

Alice Williams
~ CRM Jane Smith Michael Ray
bt Operations Manager Marketing Head

Tom Brown
Sales Lead » Emma Watson
' . Bakery Lead

Compensation plan

Q Helptip [ Donut Shop Business Plan

Describe your compensation plan for the management and staff. Include their salaries,

incentives, and other benefits.
To unlock help try Upmetrics! &

Start writing here..
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Q Helptip

Mentioning advisors or consultants in your business plans adds credibility to your business

idea.
To unlock help try Upmetrics! g

Advisors/Consultants

Dr. Robert Martin
Consultant

A seasoned consultant with over [X] years in the food and beverage industry.

Provides guidance on quality control, sourcing of ingredients, and innovation in
the baking process.
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Financial Plan

Profit & loss statement
Cash flow statement
Balance sheet
Break-even Analysis

Financing needs
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@ When writing the financial plan section of a business plan, it's important to provide a comprehensive overview of your financial
projections for the first few years of your business, You may provide the following:

REMEMBER ‘ To unlock help try Upmetrics! g

Q Helptip [ Donut Shop Business Plan

To create an effective introduction for your "Financial Plan" chapter, begin by stressing the critical role of a well-structured financial plan in the

success of your venture.
‘ To unlock help try Upmetrics! &

Start writing here..

Q Help tip

Describe details such as projected revenue, operational costs, and service costs in your projected profit and loss statement. Make sure to include

your business'’s expected net profit or loss.
‘ To unlock help try Upmetrics! &

Profit & loss statement

2024 2025 2026
Revenue $348,849.68 $584,873.71 $988,330.45
Direct Sales $198,964.28 $357,310.75 $641,678.13
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Unit Sales

Unit Price
Catering Services

Unit Sales

Unit Price
Wholesale

Unit Sales

Unit Price

Cost Of Sales
General Costs
Ingredients

Flour

Sugar
Packaging

Boxes

Bags
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2024

79,586
$2.50
$71,000
142

$500
$78,885.40
45,077

$1.75

$40,200
$40,200
$10,200

$6,000

$4,200
$30,000
$24,000

$6,000

2025

142,924
$2.50
$101,265
203

$500
$126,297.96
72,170

$1.75

$42,150
$42,150
$10,650

$6,240

$4,410
$31,500
$25,200

$6,300

2026

256,671
$2.50
$144,445
289

$500
$202,207.32
115,547

$1.75

$44,195.16
$44,195.16
$11,120.16
$6,489.60
$4,630.56
$33,075
$26,460

$6,615
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Revenue Specific Costs

Personnel Costs (Direct
Labor)

Gross Margin

Gross Margin (%)

Operating Expense

Payroll Expense (Indirect
Labor)

Management
Store Manager
Store Manager

Production
Baker
Pastry Chef

Sales & Customer Service

Donut Shop Business Plan | Business Plan 2023

2024

$0

$0

$308,649.68

88.48%

$296,160

$237,360

$104,760
$63,000
$41,760
$73,440
$36,000
$37,440

$59,160

2025

$0

$0

$542,723.71

92.79%

$303,355.20

$242,563.20

$107,902.80
$64,890
$43,012.80
$74,908.80
$36,720
$38,188.80

$59,751.60

2026

$0

$0

$944,135.29

95.53%

$310,753.68

$247,896

$111,139.92
$66,836.76
$44,303.16
$76,407
$37,454.40
$38,952.60

$60,349.08
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Cashier
Barista
General Expense
Facilities
Rent
Utilities
Marketing
Advertising
Promotions
Operations
Office Supplies
Equipment Maintenance
Bad Debt

Amortization of Current
Assets

EBITDA

Donut Shop Business Plan | Business Plan 2023

2024

$28,800
$30,360
$58,800
$36,000
$30,000
$6,000
$15,600
$12,000
$3,600
$7,200
$2,400
$4,800

$0

$0

$12,489.68

2025

$29,088
$30,663.60
$60,792
$37,020
$30,900
$6,120
$16,380
$12,600
$3,780
$7,392
$2,448
$4,944

$0

$0

$239,368.57

2026

$29,378.88
$30,970.20
$62,857.68
$38,069.40
$31,827
$6,242.40
$17,199
$13,230
$3,969
$7,589.28
$2,496.96
$5,092.32

$0

$0

$633,381.64
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Additional Expense
Long Term Depreciation

Gain or loss from Sale of
Assets

EBIT
Interest Expense
EBT

Income Tax Expense /
Benefit

Total Expense
Net Income

Net Income (%)

Retained Earning Opening

Owner's Distribution

Donut Shop Business Plan | Business Plan 2023

2024

$29,951.05

$24,432

$0

($11,942.32)
$5,519.05

($17,461.37)

80

$366,311.05
($17,461.37)

(5.01%)

$0

$30,000

2025

$28,860.56

$24,432

$0

$214,936.57
$4,428.56

$210,508.01

S0

$374,365.76
$210,508.01

35.99%

($47,461.37)

$30,000

2026

$6,462.82

$3,192

$0

$630,189.64
$3,270.82

$626,918.82

S0

$361,411.66
$626,918.82

63.43%

$133,046.64

$30,000
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Retained Earning Closing

Q Help tip

2024

($47,461.37)

2025

$133,046.64

2026

$729,965.46

The cash flow for the first few years of your operation should be estimated and described in this section. This may include billing invoices,

payment receipts, loan payments, and any other cash flow statements.

Cash flow statement

Cash Received
Cash Paid
COS & General Expenses
Salary & Wages
Interest
Sales Tax

Income Tax

Donut Shop Business Plan | Business Plan 2023

2024

$348,849.68
$341,879.05
$99,000
$237,360
$5,519.05
$0

$0

2025

$584,873.77
$349,933.76
$102,942
$242,563.20
$4,428.56
$0

$0

2026

$988,330.48
$358,219.66
$107,052.84
$247,896
$3,270.82
$0

$0
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2024 2025 2026

Net Cash From

. $6,970.63 $234,940.01 $630,110.82
Operations
Assets Sell $0 $0 S0
Assets Purchase $70,000 $0 $0
Net Cash From
($70,000) $0 $0
Investments
Amount Received $250,000 S0 $0
Loan Received $100,000 S0 S0
Common Stock $150,000 S0 S0
Preferred Stock S0 S0 S0
Owner's Contribution S0 S0 SO
Amount Paid $47,680.31 $48,770.80 $49,928.54
Loan Capital $17,680.31 $18,770.80 $19,928.54
Dividends & Distributions $30,000 $30,000 $30,000
Net Cash F
et L-ash From $202,319.69 ($48,770.80) ($49,928.54)

Financing
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Summary
Starting Cash
Cash In

Cash Out
Change in Cash

Ending Cash

Q Help tip

Create a projected balance sheet documenting your donut shop’s assets, liabilities, and equity.

Balance sheet

Assets

Current Assets

Donut Shop Business Plan | Business Plan 2023

2024

$0
$598,849.68
$459,559.36
$139,290.32

$139,290.32

2024

$184,858.32

$139,290.32

2025

$139,290.32
$584,873.77
$398,704.56
$186,169.21

$325,459.53

2025

$346,595.53

$325,459.53

2026

$325,459.53
$988,330.48
$408,148.20
$580,182.28

$905,641.81

2026

$923,585.81

$905,641.81
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Cash

Accounts Receivable

Inventory

Other Current Assets
Long Term Assets

Gross Long Term Assets

Accumulated Depreciation

Liabilities & Equity
Liabilities
Current Liabilities
Accounts Payable
Income Tax Payable
Sales Tax Payable
Short Term Debt
Long Term Liabilities

Long Term Debt

Donut Shop Business Plan | Business Plan 2023

2024

$139,290.32
S0

$0

$0

$45,568
$70,000

($24,432)

$184,858.32
$82,319.69
$18,770.80
80

$0

$0
$18,770.80
$63,548.89

$63,548.89

2025

$325,459.53
S0

$0

$0

$21,136
$70,000

(848,864)

$346,595.53
$63,548.89
$19,928.54
S0

S0

$0
$19,928.54
$43,620.35

$43,620.35

2026

$905,641.81
S0

$0

$0

$17,944
$70,000

($52,056)

$923,585.81
$43,620.35
$0

S0

$0

$0

$0
$43,620.35

$43,620.35
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Equity
Paid-in Capital
Common Stock
Preferred Stock
Owner's Contribution

Retained Earnings

Check

Q HelpTip [ Donut Shop Business Plan

Determine and mention your business’s break-even point—the point at which your business costs and revenue will be equal.

2024

$102,538.63
$0

$150,000

$0

$0

($47,461.37)

$0

2025

$283,046.64
S0

$150,000

S0

$0

$133,046.64

$0

This exercise will help you understand how much revenue you need to generate to sustain or be profitable.

Break-even Analysis

Starting Revenue

Donut Shop Business Plan | Business Plan 2023

2024

$0

2025

$348,849.68

2026

$879,965.46
$0

$150,000

S0

$0

$§729,965.46

$0

2026

$933,723.45
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Net Revenue

Closing Revenue

Starting Expense
Net Expense

Closing Expense

Is Break Even?
Break Even Month
Days Required
Break Even Revenue
Direct Sales
Catering Services
Wholesale
Break Even Units

Direct Sales

Donut Shop Business Plan | Business Plan 2023

2024

$348,849.68

$348,849.68

$0
$366,311.05

$366,311.05

No

$366,311.05
$0
$0
$0

2025

$584,873.71

$933,723.45

$366,311.05
$374,365.76

$740,676.81

Yes

Mar '25

7 Days
$436,163.01
$250,757.94
$87,251.33

$98,153.73

100,303

2026

$988,330.45

$1,922,053.93

$740,676.81
$361,411.66

$1,102,088.47

Yes

$0
$0
$0
$0
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2024 2025 2026

Catering Services 0 175 0

Wholesale 0 56,088 0

Financing needs

Q Helptip [ Donut Shop Business Plan

Calculate costs associated with starting a donut shop, and estimate your financing needs and how much capital you need to raise to operate

your business.
‘ To unlock help try Upmetrics! &

Start writing here..
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Upmetrics vs Financial Spreadsheets

Spreadsheets can be a powerful tool for preparing complex financial reports and forecasts.
However, using them can be quite time-consuming, intimidating, and frustrating.

Flaancial Man

AN L.

What peice will you charge for eachenit?
e

CID) (i)

Upmetrics could be your way out of boring & clumsy spreadsheets. Simply enter the numbers,
and get accurate and easy-to-understand financial reports made in minutes - no more
remembering complex formulas or fussing in the spreadsheet.
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Appendix
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When writing the appendix section, you should include any additional
information that supports the main content of your plan. This may include
financial statements, market research data, legal dg

To unlock help try Upmetrics! &
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Create a winning business plan that gets you funded

Creating a stunning and investment-ready plan requires no writing, graphic designing, or financial

planning expertise.

Upmetrics has all the features required to help you create a comprehensive business plan—from start to finish.
Make no mistakes, it's the modern way of planning to structure ideas, make plans, and create stunning pitch

decks to awe investors.

Pitch decks that impress investors

Create pitch decks that provide a visual
representation of your business, engage
investors, and make them want to invest in your
business idea.

Stunning cover page designs

With Upmetrics, you have the liberty to choose
from multiple stunning cover page designs.
Choose a creative design and make your plan
stand out.

Online sharing made simple

Upmetrics makes online sharing quick and easier
for users. Easily share your business plans with a
link while tracking reader activity.

Mariia Yevlash

Student, Sumy State University - Ukraine

Interactive plans in no time

Import business plan sections like—SWOT
analysis, comparison tables, and others to create
an interactive business plan. No designing skills
are required.

500+ sample business plans

Simply import a template from our library of
sample plans into the editor and start
customizing it to make it yours. It takes only a few
clicks to get started.

Collaborate with team in real-time

Invite team members, initiate conversations,
discuss ideas & strategies, share feedback, and
work on a business plan in real-time.

The most helpful feature was to make a business plan out of a simple idea. Thankful for

all the tools provided, especially Al which did a great impact on my work.

Create winning Business Plans with our

Al Business Plan Platform

_ 15-day money-back guarantee
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