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Business planning that's simpler and faster than you think

Creating a business plan using Upmetrics to start and grow a business is literally the easiest
thing in the World. Simply read the instructions and fill in the blanks. It's as simple as that.

Upmetrics has everything you need to create a
comprehensive business plan.

Al-powered Upmetrics Assistant

#+ What do you want me to write?

e pp—— Al-powered insights to streamline your plan

Not sure where to start? Upmetrics’ Al Assistant will
% Revenus steam swggesticns for your automatically generate ideas for each section of your plan and

coffee shop business

o rre— e offer improved versions of your writing, adjusting for tone, voice,
Ut s | Comng unions | | oot sa and grammar or spelling errors.
Financial Forecasting Tool
Revenue

All the financials are calculated for you

Forget the complex formulas and clumsy spreadsheets —

with automatic financials and drag-and-drop forecasting, you o Whhat petcn Wil you chasge for aach wit?
can finish your plan faster and be confident that your P ——
numbers are accurate. 40 Pwien

0t | [0 dhabsom Business Plan Builder

e Guides you like a business mentor

Upmetrics’ step-by-step instructions, prompts, and the library of
400+ sample business plans will guide you through each section
of your plan as a business mentor.

Join over 110K entrepreneurs
who trust Upmetrics with Business Planning

Create a comprehensive business plan and maximize your chances of securing funding,
bank loans, and small business grants.
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@ An executive summary is the first section of the business plan intended to
provide an overview of the whole business plan.

REMEMBER To unlock help try Upmetrics! &

Q Helptip [ Dog Walking Business Plan

Start your executive summary by briefly introducing your business to your readers. This section
may include your dog walking business’s name, location, when it was founded, etc.

To unlock help try Upmetrics! g

Start writing here..

Market opportunity

Q Helptip [ Dog Walking Business Plan

Summarize your market research, including market size, growth potential, and marketing
trends. Highlight the opportunities in the market and how your business will fit in to fill the gap.

To unlock help try Upmetrics! g

Start writing here..

Services Offered

Q Helptip [ Dog Walking Business Plan

Highlight the dog walking services you offer your clients. You may also include any additional

service you provide, like pet grooming or something else.
To unlock help try Upmetrics! &

Start writing here..
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Marketing & Sales Strategies

Q Helptip [ Dog Walking Business Plan

Outline your sales and marketing strategies—what marketing platforms you use, how you plan

on acquiring customers, etc.
To unlock help try Upmetrics! g

Start writing here..

Financial Highlights

Q Helptip [ Dog Walking Business Plan

Briefly summarize your financial projections for the initial years of business operations. Include
any capital or investment requirements, associated startup costs, projected revenues, and

rofit forecasts.
P To unlock help try Upmetrics! &

Start writing here..
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Units Sold v/s Revenue

@ UnitsSold  © Revenue

15.00k

10.00k

5.00k

. ] ]
Year 1 Year 2 Year 3

Financial Year Units Sold Revenue
Year 1 1,550 $10,000
Year 2 1,800 $12,000
Year 3 2,050 $14,000

p-

Q Helptip 1 (D Dog Walking Business Plan 1

Summarize your executive summary section with a clear CTA, for example, inviting angel
investors to discuss the potential business investment.

To unlock help try Upmetrics! &

Write a call to action for your business plan.
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Company Overview

Ownership
Mission statement
Business history

Future goals
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@ Depending on what details of your business are essential, you'll need
different elements in your business overview.

Q Help tip [ Dog Walking Business Plan

Describe your business in this section by providing all the basic information:

Describe what kind of dog walking business you run and the name of itsMaumaaaanasislizadia

Start writing here..

Ownership

Q Help tip O Dog Walking Business Plan

List the names of your dog walking company’s founders or owners. Describe what shares they
own and their responsibilities for efficiently managing the business.

Start writing here..

Business Owners

John Doe
Jane Doe
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Mission statement

Q Helptip [ Dog Walking Business Plan

Summarize your business’ objective, core principles, and values in your mission statement. This

statement needs to be memorable, clear, and brief.
To unlock help try Upmetrics! g

At [Dogtopia Walks], we believe every dog deserves happiness,
health, and adventure. Our mission is to provide unparalleled care
and tailored experiences, ensuring every tail-wagging moment
counts.

Business history

Q Help tip [ Dog Walking Business Plan

If you're an established dog walking service provider, briefly describe your business history, like

—when it was founded, how it evolved over time, etc.
To unlock help try Upmetrics! g

Start writing here..

Future goals

Q Helptip [ Dog Walking Business Plan

It's crucial to convey your aspirations and vision. Mention your short-term and long-term goals;
they can be specific targets for revenue, market share, or expanding your services.

To unlock help try Upmetrics! g

Start writing here..
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Market Analysis

Target Market

Market size and growth potential
Competitive analysis

Market trends

Regulatory environment
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@ Market analysis provides a clear understanding of the market in which your
printing business will run along with the target market, competitors, and

rowth opportunities.
REMEMBER 9 PP To unlock help try Upmetrics! &

Q Helptip [ Dog Walking Business Plan

To write the introduction section of your market analysis, start by clearly identifying your
primary target market.

To unlock help try Upmetrics! g

Start writing here..

Target Market

Q Helptip [ Dog Walking Business Plan

Start this section by describing your target market. Define your ideal customer and explain what
types of services they prefer. Creating a buyer persona will help you easily define your target

market to your readers.
y To unlock help try Upmetrics! g

Start writing here..

Market size and growth potential

Q Helptip [ Dog Walking Business Plan

Describe your market size and growth potential and whether you will target a niche or a much

broader market.
To unlock help try Upmetrics! &

Start writing here..
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Market Size

Available Market 5 M
Total number of dog owners in California.

Served Market

Dog owners in [Westminster, CA] actively 5 0 0 k

seeking dog walking services.

Target Market

Busy professionals in [Westminster] 1 0 0 k

needing specialized dog walking services.

Q Help tip O Dog Walking Business Plan

Identify and analyze your direct and indirect competitors. Identify their strengths and
weaknesses, and describe what differentiates your dog walking services from them.

Competitive analysis

Paws & Strides

[Paws & Strides] has been in the dog walking industry for over [five] years and has a strong digital
presence with its proprietary app-based booking system. Catering mostly to the tech-savvy, urban
clientele, they've established a strong foothold in the younger demographic.

Features

App-based scheduling and
payment system.

GPS tracking of dog walks.

Automated feedback and rating

system.

Monthly subscription
packages.

Strengths Weaknesses

Technology Integration: Their Lack of Personalization: The app-
advanced app provides real- based approach, while efficient,
time tracking and seamless often lacks the personal touch
booking. that many pet owners desire.

Young Clientele: Strong rapport Limited Service Diversity:

with younger dog owners who Primarily focused on standard
prefer digital solutions. dog walks, missing out on niche
services like senior dog care or

Consistent Service: Monthly
adventure walks.

subscription model ensures
regular clientele and consistent
revenue.
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Canine Companions

[Canine Companions] is a stalwart in the dog walking industry, boasting over a decade of service. With
a vast customer base, they're known for their traditional approach, focusing on long-term relationships
and community engagement.

Features Strengths Weaknesses
Loyalty programs with Loyal Customer Base: Years of Slow Technological Adoption:
discounts for long-term clients. service have cemented a Lack a digital booking system,
Community events and dog strong and loyal clientele. rerin'g primarily on phone
meet-ups. Community Engagement: bookings.

) , Regular events foster a sense Limited Marketing: With a
Vet partnerships offering of community among pet traditional approach, they're yet
health check-ups during walks. i L

owners. to tap into the vast online

Referral incentives. marketing potential.

Holistic Care: Collaborations
with vets ensure pets get
comprehensive care.

Market trends

Q Help tip [ Dog Walking Business Plan

Analyze emerging trends in the industry, such as technology disruptions, changes in customer
behavior or preferences, etc. Explain how your business will cope with all the trends.

Start writing here..

Regulatory environment

Q Help tip [ Dog Walking Business Plan

List regulations and licensing requirements that may affect your dog-walking company, such as
business registration, insurance, dog licensing, leash laws, and permits for operating in public
spaces.

Start writing here..
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Upmetrics vs Business Plan Templates

You have a unique business with a distinct vision, and your business plan must reflect that.
Although it won't be possible with generic templates.

Q Helptip o Joha & Soas

pending on what detalls of your bu

Upmetrics guided builder prompts you with tailored questions and helps answer them
to create your business plan. You also have access to Al Assistant and other
resources to seek guidance and ensure you're on the right track.
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Products and Services

Services
Service Area and Availability
Security and Safety Measures

Additional Services
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@ The product and services section of a dog walking business plan should
describe the specific services and products that will be offered to customers.

To write this section should include the following:
REMEMBER 9 To unlock help try Upmetrics! g

Q Helptip [ Dog Walking Business Plan

To craft the introduction for your "Products and Services" chapter, begin by positioning your
business within its industry, emphasizing its unique strengths or value proposition.

To unlock help try Upmetrics! g

Start writing here..

Q Helptip

Mention the dog walking services your business will offer. This list may include services like

+ Dog walking

To unlock help try Upmetrics! g

Services

Dog Walking
Price: [$20 per 30-minute walk]

Individualized walks tailored to the dog's pace, ensuring
they get their required exercise and mental stimulation.

Specifications
* One-on-one attention
* Flexible routes based on dog's preference

+ Availability for daily or occasional scheduling

* Instant updates and photos upon request

Dog Walking Business Plan | Business Plan [YEAR] 19/52
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Group Dog Walks

Price: [$15 per dog for a 45-minute session]

Socializing sessions where dogs can interact in a
controlled environment, fostering better social behavior.

Specifications
* Groups of [3-5] dogs
* Controlled and supervised environment
* Locations vary — parks, trails, beaches

« Suitable for sociable dogs

Puppy Visits and Potty Breaks
Price: [$15 per 20-minute] visit

Catering to the youngest members, ensuring they are
well taken care of in their formative months.

Specifications
* Gentle handling suitable for puppies
* Basic training and command reinforcement

+ Waste cleanup

* Feedback on puppy behavior
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Pet Sitting and Feeding
Price: [$50 per day]

For owners who are away, we ensure their pets are well-
fed and comfortable in their home environment.

Specifications
* Up to three visits per day
* Feeding according to owner's instructions
* Playtime and companionship

« Medication administration if needed

Pet Transportation

Price: Starting at [$30] (based on distance and duration)

Safe and secure transport for pets to vet appointments,
grooming sessions, or other locations.

Specifications
+ Comfortable, climate-controlled vehicles
+ Secure harnessing and crate options

* Pick-up and drop-off service

« Suitable for all pet sizes

Pet Waste Cleanup

Price: [$10] per session

Ensuring clean and hygienic environments post-walk.

Specifications
* Use of eco-friendly waste bags
- Suitable for backyards, gardens, or patios

* Disposal in a responsible manner
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Pet Grooming (Additional Service)

Price: Starting at [$40] (based on breed and grooming
requirements)

Keeping your pet looking their best with grooming
sessions tailored to their breed and preference.

Specifications

* Includes bathing, brushing, nail trimming, and ear
cleaning

* Breed-specific grooming styles

* Use of hypoallergenic and eco-friendly grooming
products

Service Area and Availability

Q Helptip [ Dog Walking Business Plan

Provide details about your geographic service area and the availability of your business. This
may include specific neighborhoods of the city where your business will operate and the
working hours of your business operations.

To unlock help try Upmetrics! g

Start writing here..

Security and Safety Measures

Q Helptip [ Dog Walking Business Plan

This section should explain the security and safety measures you plan to implement to provide

the highest quality service consistently.
To unlock help try Upmetrics! g

Start writing here..
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Additional Services

Q Helptip [ Dog Walking Business Plan

Mention if your dog walking company offers any additional services. You may include services

like pet sitting, grooming, and transportation.
To unlock help try Upmetrics! g

Start writing here..
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Sales And Marketing
Strategies

Unique Selling Proposition (USP)
Pricing Strategy

Marketing strategies

Sales strategies

Customer retention
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@ Writing the sales and marketing strategies section means a list of strategies
you will use to attract and retain your clients.

REMEMBER To unlock help try Upmetrics! &

Q Helptip [ Dog Walking Business Plan

To create an effective introduction for your "Sales and Marketing Strategies" chapter, start by
setting the stage within your specific industry or market.

To unlock help try Upmetrics! g

Unique Selling Proposition (USP)

Q Helptip [ Dog Walking Business Plan

Define your business’s USPs depending on the market you serve, the equipment you use, and
the unique services you provide. Identifying USPs will help you plan your marketing strategies.

To unlock help try Upmetrics! g

Start writing here..

Pricing Strategy

Q Helptip [ Dog Walking Business Plan

Describe your pricing strategy—how you plan to price your dog walking services and stay
competitive in the local market. You can mention any discounts you plan on offering to attract

new customers.
To unlock help try Upmetrics! g

Start writing here..
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Q Help tip

[ Dog Walking Business Plan

Discuss your marketing strategies to market your services. You may include some of these
marketing strategies in your business plan—social media marketing, online advertising,
brochures, email marketing, content marketing, and print marketing.

Marketing strategies

Online

Offline

Social Media

Leveraging platforms such as
Instagram and Facebook to
showcase client testimonials, dog
care tips, and behind-the-scenes
glimpses of our operations.

Content Marketing

A blog offering dog care advice,
behavioral tips, and updates on
local pet-related events.

Brochures

Distributed in local pet stores, vet
clinics, and community centers,
providing detailed information on
our services.

Dog Walking Business Plan | Business Plan [YEAR]

Email Marketing

Regular newsletters with updates,
promotions, and pet care advice to
engage our subscriber base.

Google Ads

Targeted pay-per-click (PPC)
campaigns on search engines to
reach potential customers actively
looking for dog walking services.

Print Marketing

Local newspaper ads and flyers
promoting seasonal discounts and
events.
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Q Help tip

Outline the strategies you'll implement to maximize your sales. Your sales strategies may
include community involvement, offering special promotions, and partnering with other pet care

businesses.

Sales strategies

Partner with Businesses

Collaborating with local pet care
businesses, including groomers

and vet clinics, for mutual referrals.

Special Promotions

Seasonal offers to attract new
clients during peak times such as
holidays.

Q Help tip

Community Involvement

Hosting and sponsoring local pet-
related events, from dog park
clean-up days to pet adoption
drives.

Describe your customer retention strategies and how you plan to execute them. For instance,
introducing loyalty programs, discounts on annual membership, flexible scheduling,

personalized service, etc.

Customer retention

Loyalty Programs

Points-based system where
accumulated points can be
redeemed for discounts or

complimentary services.

Personalized Service

Regular check-ins with clients to
gather feedback and ensure our
services continue to meet their
needs.

Dog Walking Business Plan | Business Plan [YEAR]

Annual Membership Discounts

Special rates for clients who
commit to our services on an
annual basis.

Flexible Scheduling

Adapting to the diverse schedules
of our clients, ensuring they can
always find a slot that works for
them.
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Operations Plan

Staffing & Training
Operational Process

Equipment & Technology
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@ When writing the operations plan section, it's important to consider the
various aspects of your business operations.

REMEMBER To unlock help try Upmetrics! &

Q Helptip [ Dog Walking Business Plan

To create an effective introduction for your "Operational Plan" chapter, start by emphasizing the
pivotal role of efficient operations in the success of your business, underscoring how they

directly impact the quality of services delivered.
yimp q y To unlock help try Upmetrics! g

Start writing here..

Staffing & Training

Q Helptip [ Dog Walking Business Plan

Mention your dog walking business’s staffing requirements, including the number of employees
or dog walkers needed. Include their qualifications, the training required, and the duties they will

erform.
P To unlock help try Upmetrics! g

Start writing here..

Operational Process

Q Helptip [ Dog Walking Business Plan

Outline the processes and procedures you will use to run your dog walking business. Your
operational processes may include appointment scheduling, dog pick-ups and drop-offs, dog

handling & control, basic care and feeding, equipment maintenance, ej :
To unlock help try Upmetrics! &

Start writing here..
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Equipment & Technology

Q Helptip [ Dog Walking Business Plan

Include the list of equipment and technology required for dog walking, such as collars or
harnesses, waste bags and dispensers, dog ID tags, GPS and navigation devices, and safety

equipment.
quip To unlock help try Upmetrics! g

Start writing here..
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Management Team

Key managers
Organizational structure
Compensation plan

Board of advisors
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@ The management team section provides an overview of the individuals
responsible for running your business plan.

To unlock help try Upmetrics! g

Q Helptip [ Dog Walking Business Plan

To craft an introduction for your "Management Team" chapter, begin by emphasizing the crucial
role of leadership in the success of any business.

To unlock help try Upmetrics! g

Start writing here..

Key managers

Q Helptip [ Dog Walking Business Plan

Introduce your management and key members of your team, and explain their roles and

responsibilities.
To unlock help try Upmetrics! g

Start writing here..

John Doe
CEO - john.doe@example.com

[John] is the visionary behind [Dogtopia Walks]. A graduate of [Harvard
Business School] with an MBA in Business Administration, he possesses over
[10 years] of experience in the pet care industry.

Starting as a dog handler, John's love for animals combined with his business
acumen led him to establish [Dogtopia Walks].

His leadership ensures that the company remains committed to excellence in
service and stays ahead of industry trends.

He has been a keynote speaker at several pet care conventions and is known
for his innovative approach to pet care and business strategy.

Dog Walking Business Plan | Business Plan [YEAR] 32/52


https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
file:///twitter.com/johndoeDW
file:///twitter.com/johndoeDW
file:///www.linkedin.com/in/johndoe
file:///www.linkedin.com/in/johndoe
mailto:john.doe@example.com

Jane Doe
Operations Manager - jane.doe@example.com

[Jane] holds a Bachelor's Degree in Business Management from [Stanford
University].

With her robust [8 years] of experience in operational management and an
additional [5 years] in the pet care domain, she's the linchpin that ensures the
smooth functioning of [Dogtopia Walks].

Jane's leadership in operations ensures efficiency, timely service delivery, and
overall client satisfaction.

Her strategic insights have significantly reduced operational costs while
maximizing service quality.

Alice Brown
Marketing Director - alice.brown@example.com

[Alice] graduated with honours from [MIT Sloan School of Management]
majoring in Marketing. Over her illustrious [7-year] career, she has spearheaded
marketing campaigns for notable brands, bringing them to market prominence.

At [Dogtopia Walks], Alice crafts and oversees strategic marketing initiatives,
ensuring our services resonate with our target audience and forging a strong
brand identity.

She frequently attends marketing seminars and continuously integrates cutting-
edge marketing tactics to amplify [Dogtopia Walks]' reach.

Robert Brown
HR Manager - robert.brown@example.com

Robert, a graduate of [Yale School of Management], specializes in Human
Resource Management.

O @ His [6-year] journey in HR spans various industries, but his passion for animals
brought him to [Dogtopia Walks]. Robert's expertise lies in talent acquisition,
staff development, and fostering a collaborative work environment.

He has successfully orchestrated training programs and emphasizes the
professional development of each team member.

His strategies have notably improved employee retention and overall workplace
morale at [Dogtopia Walks].
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Organizational structure

Q Helptip [ Dog Walking Business Plan

Explain the organizational structure of your management team. Include the reporting line and
decision-making hierarchy.

To unlock help try Upmetrics! g

Start writing here..

Organization chart

A John Doe
CEO

Alice Brown Robert Brown Jane Doe
, . Marketing : HR Manager Operations

Director Manager

1

Emily Black Mike Smith & Lisa White
James Green @ Training Lead Dog Customer
a Digital 7 Coordinator Walker Service
: Marketing
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Compensation plan

Q Helptip [ Dog Walking Business Plan

Describe your compensation plan for the management and staff. Include their salaries,
incentives, and other benefits.

To unlock help try Upmetrics! g

Start writing here..

Q Helptip

Mentioning advisors or consultants in your business plans adds credibility to your business
idea.

To unlock help try Upmetrics! g

Board of advisors

Dr. Mary Smith
Pet Behavior Consultant

With over [15 years] in animal behaviour studies, [Dr. Smith] provides insights
into dog handling and behaviour management.

Steve Rogers
Business Strategy Advisor

A seasoned entrepreneur with [20 years] of experience, [Steve] offers strategic
guidance, helping [Dogtopia Walks] navigate growth and market challenges.
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Financial Plan

Profit & loss statement
Cash flow statement
Balance sheet
Break-even Analysis

Financing needs
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@ When writing the financial plan section of a business plan, it's important to provide a comprehensive overview of your financial
projections for the first few years of your business, You may provide the following:

REMEMBER ‘ To unlock help try Upmetrics! g

Q Helptip [ Dog Walking Business Plan

To create an effective introduction for your "Financial Plan" chapter, begin by stressing the critical role of a well-structured financial plan in the

success of your venture.
‘ To unlock help try Upmetrics! &

Start writing here..

Q Help tip

Describe details such as projected revenue, operational costs, and service costs in your projected profit and loss statement. Make sure to include

your business'’s expected net profit or loss.
‘ To unlock help try Upmetrics! &

Profit & loss statement

2024 2025 2026
Revenue $182,910.35 $491,044.30 $839,020
Solo Dog Walking Service $117,690.60 $322,439.40 $543,296
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Users
Recurring Charges

Group Dog Walking
Service

Users
Recurring Charges

Adventure and Nature
Walks

Unit Sales

Unit Price

Cost Of Sales
General Costs

Dog Walking Supplies &
Expenses

Dog Treats
Leashes and Collars

Operational Costs

Dog Walking Business Plan | Business Plan [YEAR]

2024

885

$20

$47,187.75

488

$15

$18,032

451

840

$5,429.09

$5,429.09

$3,029.09

$1,200
$1,829.09

$2,400

2025

1,741

$20

$139,730.10

1,034

$15

$28,874.80

722

840

$8,618.45

$8,618.45

$6,134.45

$1,224
$4,910.45

$2,484

2026

2,741

$20

$249,492

1,710

$15

$46,232

1,156

840

$12,178.35

$12,178.35

$9,638.67

$1,248.48
$8,390.19

$2,539.68

38/52



Fuel

Dog Walking Gear
Maintenance

Revenue Specific Costs

Personnel Costs (Direct
Labor)

Gross Margin

Gross Margin (%)

Operating Expense

Payroll Expense (Indirect
Labor)

Dog Walkers
Full-Time Dog Walker
Part-Time Dog Walker
Administrative Staff

Office Manager
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2024

$1,800

$600

$0

$0

$177,481.26

97.03%

$245,001.15

$232,860

$43,200
$28,800
$14,400
$73,800

$45,000

2025

$1,854

$630

$0

$0

$482,425.85

98.24%

$253,435.81

$240,532.80

$44,208
$29,376
$14,832
$76,464

$46,800

2026

$1,909.68

$630

$0

$0

$826,841.65

98.55%

$262,247.24

$248,469.12

$45,240.48
$29,963.52
$15,276.96
$79,225.92

$48,672

39/52



Customer Service Rep
Operational Support
Dog Training Specialist

Equipment Maintenance
Staff

General Expense
Marketing Expenses
Social Media Advertising
Flyers and Posters
Operational Expenses
Office Supplies
Utility Bills
Insurance and Licenses
Business Insurance
Licensing Fees
Bad Debt

Amortization of Current
Assets

Dog Walking Business Plan | Business Plan [YEAR]

2024

$28,800
$115,860

$52,500

$63,360

$12,141.15
$3,741.15
$2,400
$1,341.15
$2,400
$600
$1,800
$6,000
$2,400
$3,600

S0

$0

2025

$29,664
$119,860.80

$54,600

$65,260.80

$12,903.01
$4,221.01
$2,520
$1,701.01
$2,490
$618
$1,872
$6,192
$2,520
$3,672

S0

$0

2026

$30,553.92
$124,002.72

$56,784

$67,218.72

$13,778.12
$4,803.20
$2,646
$2,157.20
$2,583.48
$636.60
$1,946.88
$6,391.44
$2,646
$3,745.44

S0

$0
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EBITDA

Additional Expense
Long Term Depreciation

Gain or loss from Sale of
Assets

EBIT
Interest Expense
EBT

Income Tax Expense /
Benefit

Total Expense

Net Income

Net Income (%)

Dog Walking Business Plan | Business Plan [YEAR]

2024

($67,519.89)

$4,150.23

$2,010

$0

($69,529.89)
$2,140.22

($71,670.12)

$0

$254,580.47
(871,670.12)

(39.18%)

2025

$228,990.04

$3,339.68

$2,010

$0

$226,980.04
$1,329.70

$225,650.36

$0

$265,393.94
$225,650.36

45.95%

2026

$564,594.41

$2,487.71

$2,010

$0

$562,584.41
$477.71

$562,106.70

$0

$276,913.30
$562,106.70

67%
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2024 2025 2026

Retained Earning Opening S0 ($80,670.12) $140,980.24

Owner's Distribution $9,000 $4,000 $4,000

Retained Earning Closing ($80,670.12) $140,980.24 $699,086.94
Q Help tip

The cash flow for the first few years of your operation should be estimated and described in this section. This may include billing invoices,
payment receipts, loan payments, and any other cash flow statements.

Cash flow statement

Cash Received

Cash Paid
COS & General Expenses
Salary & Wages
Interest

Sales Tax

Dog Walking Business Plan | Business Plan [YEAR]

2024

$182,910.35
$252,570.47
$17,570.24
$232,860
$2,140.22

S0

2025

$491,044.30
$263,383.94
$21,521.46
$240,532.80
$1,329.70

$0

2026

$839,020
$274,903.30
$25,956.47
$248,469.12
$477.71

S0
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Income Tax

Net Cash From
Operations

Assets Sell
Assets Purchase

Net Cash From
Investments

Amount Received
Loan Received
Common Stock
Preferred Stock
Owner's Contribution

Amount Paid
Loan Capital

Dividends & Distributions

Dog Walking Business Plan | Business Plan [YEAR]

2024

S0

($69,660.12)

S0

$15,000

($15,000)

$52,000
$50,000

$0

$0

$2,000
$24,842.25
$15,842.26

$9,000

2025

$0

$227,660.36

$0

$0

$0

$0
$0
$0
$0
$0
$20,652.80
$16,652.78

$4,000

2026

$0

$564,116.70

$0

$0

$0

S0
$0
$0
$0
$0
$21,504.96
$17,504.96

$4,000
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2024 2025 2026
Net Cash F
.e a.s rom $27,157.75 ($20,652.80) ($21,504.96)
Financing
Summary
Starting Cash $0 ($57,502.37) $149,505.19
CashIn $234,910.35 $491,044.30 $839,020
Cash Out $292,412.72 $284,036.74 $296,408.26
Change in Cash (857,502.37) $207,007.56 $542,611.74
Ending Cash (857,502.37) $149,505.19 $692,116.93
Q Help tip

Create a projected balance sheet documenting your business'’s assets, liabilities, and equity.

Balance sheet
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Assets
Current Assets
Cash
Accounts Receivable
Inventory
Other Current Assets
Long Term Assets
Gross Long Term Assets

Accumulated Depreciation

Liabilities & Equity
Liabilities
Current Liabilities
Accounts Payable
Income Tax Payable
Sales Tax Payable

Short Term Debt
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2024

($44,512.37)
($57,502.37)
($57,502.37)
$0

$0

$0

$12,990
$15,000

(8§2,010)

($44,512.38)
$34,157.74
$16,652.78

$0
$0
$0

$16,652.78

2025

$160,485.19
$149,505.19
$149,505.19
S0

$0

$0

$10,980
$15,000

(84,020)

$160,485.20
$17,504.96
$17,504.96
$0

$0

$0

$17,504.96

2026

$701,086.93
$692,116.93
$692,116.93
S0

$0

$0

$8,970
$15,000

($6,030)

$701,086.94
$0
$0
$0
$0
$0
$0
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Long Term Liabilities
Long Term Debt
Equity
Paid-in Capital
Common Stock
Preferred Stock
Owner's Contribution

Retained Earnings

Check

Q Help tip [ Dog Walking Business Plan

Determine and mention your business’s break-even point—the point at which your business costs and revenue will be equal.

2024

$17,504.96
$17,504.96
(878,670.12)
S0

$0

$0

$2,000

($80,670.12)

$0

2025

$0

$0
$142,980.24
$0

$0

$0

$2,000

$140,980.24

$0

This exercise will help you understand how much revenue you need to generate to sustain or be profitable.

Break-even Analysis

Dog Walking Business Plan | Business Plan [YEAR]

2026

$0

$0
$701,086.94
$0

$0

$0

$2,000

$699,086.94

$0
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Starting Revenue
Net Revenue

Closing Revenue

Starting Expense
Net Expense

Closing Expense

Is Break Even?

Break Even Month

Days Required

Break Even Revenue
Solo Dog Walking Service

Group Dog Walking
Service

Adventure and Nature
Walks

Dog Walking Business Plan | Business Plan [YEAR]

2024

$0
$182,910.35

$182,910.35

$0
$254,580.47

$254,580.47

No

$254,580.47

$0

$0

$0

2025

$§182,910.35
$491,044.30

$673,954.65

$254,580.47
$265,393.94

$519,974.41

Yes

Jun '25

22 Days
$378,175.18

$246,312.24

$101,708.41

$30,154.53

2026

$673,954.65
$839,020

$1,512,974.65

$519,974.41
$276,913.30

$796,887.71

Yes

$0

$0

$0

$0
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2024 2025 2026

Break Even Units

Solo Dog Walking Service 0 1,332 0
GI’OL{p Dog Walking 0 753 0
Service

Adventure and Nature
Walks

0 754 0

Financing needs

Q Helptip [ Dog Walking Business Plan

Calculate costs associated with starting a dog walking business, and estimate your financing needs and how much capital you need to raise to

operate your business.
‘ To unlock help try Upmetrics! &

Start writing here..
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Upmetrics vs Financial Spreadsheets

Spreadsheets can be a powerful tool for preparing complex financial reports and forecasts.
However, using them can be quite time-consuming, intimidating, and frustrating.

Flaancial Man

AN L.

What peice will you charge for eachenit?
e

CID) (i)

Upmetrics could be your way out of boring & clumsy spreadsheets. Simply enter the numbers,
and get accurate and easy-to-understand financial reports made in minutes - no more
remembering complex formulas or fussing in the spreadsheet.
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Appendix
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When writing the appendix section, you should include any additional
information that supports the main content of your plan. This may include
financial statements, market research data, legal dg

To unlock help try Upmetrics! &
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Create a winning business plan that gets you funded

Creating a stunning and investment-ready plan requires no writing, graphic designing, or financial

planning expertise.

Upmetrics has all the features required to help you create a comprehensive business plan—from start to finish.
Make no mistakes, it's the modern way of planning to structure ideas, make plans, and create stunning pitch

decks to awe investors.

Pitch decks that impress investors

Create pitch decks that provide a visual
representation of your business, engage
investors, and make them want to invest in your
business idea.

Stunning cover page designs

With Upmetrics, you have the liberty to choose
from multiple stunning cover page designs.
Choose a creative design and make your plan
stand out.

Online sharing made simple

Upmetrics makes online sharing quick and easier
for users. Easily share your business plans with a
link while tracking reader activity.

Mariia Yevlash

Student, Sumy State University - Ukraine

Interactive plans in no time

Import business plan sections like—SWOT
analysis, comparison tables, and others to create
an interactive business plan. No designing skills
are required.

500+ sample business plans

Simply import a template from our library of
sample plans into the editor and start
customizing it to make it yours. It takes only a few
clicks to get started.

Collaborate with team in real-time

Invite team members, initiate conversations,
discuss ideas & strategies, share feedback, and
work on a business plan in real-time.

The most helpful feature was to make a business plan out of a simple idea. Thankful for

all the tools provided, especially Al which did a great impact on my work.

Create winning Business Plans with our

Al Business Plan Platform

_ 15-day money-back guarantee
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