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Business planning that’s simpler and faster than you think 

Creating a business plan using Upmetrics to start and grow a business is literally the easiest
thing in the World. Simply read the instructions and fill in the blanks. It’s as simple as that.

Upmetrics has everything you need to create a
comprehensive business plan.❛ ❜

AI-powered Upmetrics Assistant

AI-powered insights to streamline your plan
Not sure where to start? Upmetrics’ AI Assistant will
automatically generate ideas for each section of your plan and
offer improved versions of your writing, adjusting for tone, voice,
and grammar or spelling errors.

Financial Forecasting Tool

All the financials are calculated for you
Forget the complex formulas and clumsy spreadsheets —
with automatic financials and drag-and-drop forecasting, you
can finish your plan faster and be confident that your
numbers are accurate.

Business Plan Builder

Guides you like a business mentor
Upmetrics’ step-by-step instructions, prompts, and the library of
400+ sample business plans will guide you through each section
of your plan as a business mentor. 

https://upmetrics.co/pdf-streamline-your-plan-ai
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https://upmetrics.co/pdf-streamline-your-plan-ai
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1. 

Executive Summary 

Market opportunity

Services Offered

Marketing Strategy

Financial Highlights
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Start writing here..

Market opportunity

Start writing here..

Services Offered

Start writing here..

An executive summary is the first section of the business plan intended to
provide an overview of the whole business plan. 

Generally, it is written after the entire business plan is ready. Here are some
components to add to your summary.

Introduction of your business idea. 

A brief explanation of market opportunity. 

An overview of your products and services. 

Brief about your core team.

Financial highlights.

Call to action. 

• 

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 

Start your executive summary by introducing your idea behind starting an ATM business and
explaining what it does.

Give a brief overview of how your ATM business will be different. To unlock help try Upmetrics! 

Describe the target market in brief, and explain the demographics, geographic location, and
psychographic attributes of your customer.

Explain how your ATM business meets its needs. Clearly describe the market that your
business will serve.

To unlock help try Upmetrics! 

Briefly describe what services a customer can expect from your ATM business, including
details about ATM machines, type, quantity, and management. 

Mention how the services offered will be of value to customers. To unlock help try Upmetrics! 

 Help tip  ATM Business Plan

 Help tip  ATM Business Plan

 Help tip  ATM Business Plan
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Marketing Strategy

Start writing here..

Financial Highlights

Start writing here..

Offer a brief outline of the marketing strategies you plan on implementing to promote your
services, including advertising, public relations, promotions, etc. 

Define your target market and how you will execute the marketing. To unlock help try Upmetrics! 

Provide a summary of your financial projections for the company’s initial years of operation.
Include any capital or investment requirements, startup costs, projected revenues, and profits.

To unlock help try Upmetrics! 

 Help tip  ATM Business Plan
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Units Sold v/s Revenue

Year 1 1,550 $10,000 

Year 2 1,800 $12,000 

Year 3 2,050 $14,000 

Financial Year Units Sold Revenue 

Write a call to action for your business plan.

After briefly explaining your business plan, end your summary with a call to action, inviting
potential investors or readers to the next meeting if they are interested in your business.

To unlock help try Upmetrics! 

 Help tip  ATM Business Plan
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2. 

Company Overview 

Ownership

Mission statement

Business history

Future goals
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Start writing here..

Ownership

Start writing here..

Business Owners

60% John Doe 

30% Jane Doe 

10% Alice Brown 

Depending on what details of your business are essential, you’ll need
different elements in your business overview. 

Still, there are some foundational elements like business name, legal
structure, location, history, and mission statement that every business
overview should include.

To unlock help try Upmetrics! 

Provide all the basic information about your business in this section like:

The name and type of your ATM business:  Mention details about your ATM business type and
the services it will offer to consumers. For instance, here are a few popular ATM business
types:

Retail ATM Business: This type of ATM business involves placing ATM machines in retail
locations such as gas stations, convenience stores, and other busy areas.

Mobile ATM Business: This business model involves transporting ATM machines to
mobile locations such as fairs, festivals, etc.

Bitcoin ATM Business: It is a type of kiosk allowing users to buy or sell bitcoins using
cash or debit cards.

Company structure of your spa business whether it is LLC, partnership firm, or some other.

Location of your ATM business and why you selected that place.

• 

• 

• 

To unlock help try Upmetrics! 

Describe the owners of your business and mention their roles in running it. Who owns what
shares in the corporation, and how each owner helps in the business?

To unlock help try Upmetrics! 

 Help tip  ATM Business Plan
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Mission statement

At [SecureCash ATM Solutions], our mission is to bridge financial
convenience with security. Every transaction, every interaction
aims to simplify lives, ensuring cash and digital currency access
becomes as routine as a daily coffee.

❛

❜
Business history

Start writing here..

Future goals

Start writing here..

Add a mission statement that sums up your business’s objectives and core principles. This
statement needs to be memorable, clear, and brief.

To unlock help try Upmetrics! 

Include an outline of your business’s history and how it came to be in its current position.

If you can, add some personality and intriguing details, especially if you got any achievements
or recognitions till now for your incredible services. To unlock help try Upmetrics! 

It’s crucial to convey your aspirations and your vision. Include the vision of where you see your
business in the near future and if you plan to expand your business to different locations in the
city or state.

To unlock help try Upmetrics! 

 Help tip  ATM Business Plan
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3. 

Market Analysis 

Target Market

Market size and growth potential

Competitive analysis

Market trends

Regulatory environment
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Start writing here..

Target Market

Start writing here..

Market size and growth potential

Start writing here..

Market analysis provides a clear understanding of the market in which your
printing business will run along with the target market, competitors, and
growth opportunities. 

Your market analysis should contain the following essential components:

Target market.

Market size and growth potential.

Competitive analysis.

Market trends.

Regulatory environment. 

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 

To write the introduction section of your market analysis, start by clearly identifying your
primary target market. 

Mention specific industries or sectors that your business aims to serve. Next, define your ideal
customer by listing the attributes they value most, such as quality, affordability, or
convenience. 

Finally, discuss the insights gained from your market research. Highlight the needs and
preferences of your potential clients, and explain how your products or services meet those
specific demands. 

This will set a strong foundation for the rest of your market analysis, demonstrating that you
have a clear understanding of your target audience and their needs.

To unlock help try Upmetrics! 

Identify your target market and define your ideal customer. 

Know more about your perfect customer and what services they prefer: for instance,
convenience store customers, students, and low-income individuals are the perfect target
market for retail ATM businesses.

To unlock help try Upmetrics! 

Provide an overview of the industry. It will include market size, trends, growth potential, and
regulatory considerations.

To unlock help try Upmetrics! 

 Help tip  ATM Business Plan
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Market Size

Available Market 

Total number of individuals using ATMs in
[State, e.g., "California"] annually. 

5M

Served Market 

Individuals within our operational regions
using ATMs annually. 

3M

Target Market 

Convenience store customers, students, and
low-income individuals. 

1M

Competitive analysis

FastCash ATM Services

Established in 2010, FastCash ATM Services has cemented its presence in the [City/State, e.g.,
"California"] market. With over 150 ATMs placed in high footfall areas, their network is impressive.

Features

Standard Cash Dispensing
Units: Located predominantly
in shopping districts and
convenience stores. 

Mobile ATMs: Portable units
for events and festivals. 

Digital Screen Ads: Advertising
opportunities for local
businesses on ATM screens. 

Strengths

Extensive Network: Their wide-
reaching ATM network ensures
high visibility. 

Event Partnerships:
Collaborations with event
organizers give them an edge
during high footfall events. 

Ad Revenue Stream: The digital
screen ads provide an
additional revenue stream. 

Weaknesses

Limited Technological
Integration: Their machines lack
modern touchless and multi-
function features. 

Customer Service Delays: User
feedback indicates a slower
response time to ATM issues. 

 Identify and analyze all other ATM businesses in the local market, including direct and indirect
competitors. 

Evaluate their strengths and weaknesses, and explain how your business can offer qualitative
services.

To unlock help try Upmetrics! 

 Help tip  ATM Business Plan
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CashLink ATM Network

CashLink, while newer to the market (founded in 2015), has made significant inroads by targeting
niche segments, especially educational institutions.

Features

Campus ATMs: Units
specifically tailored for
universities and colleges. 

Cardless Transactions:
Integration allowing cash
withdrawals using mobile apps.

Multilingual Machines:
Ensuring accessibility for a
diverse user base. 

Strengths

Youth-Centric Approach: Their
focus on campuses ensures
they cater to a young, tech-
savvy demographic. 

Technological Forwardness:
The cardless transaction
feature places them ahead of
many competitors. 

Cultural Inclusivity: Multilingual
machines cater to non-English
speaking users, ensuring
broader accessibility. 

Weaknesses

Limited Geographic Spread: Their
concentration on educational
sectors limits their presence in
other potentially lucrative areas. 

Dependence on Academic
Calendar: The major chunk of
their revenue depends on the
academic year, leading to lean
periods during vacations. 

Market trends

Start writing here..

Regulatory environment

Start writing here..

Analyze current and emerging trends in your industry, such as technological changes or
customer preferences. Explain how your business will cope with all the trends.

For example, people are shifting towards cashless transactions, so explain how you plan on
dealing with it.

To unlock help try Upmetrics! 

Describe any regulations or licensing requirements that affect ATMs, such as business
registration, license, insurance, compliance with federal laws, compliance with state and local
laws, etc.

To unlock help try Upmetrics! 
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4. 

Products and Services 

Products and Services

Emphasize safety and quality
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Start writing here..

Products and Services

Indoor ATM Machine 

Price: $[4,500] per unit (including installation)

Designed specifically for indoor settings like retail stores,
offices, or malls. This machine offers fast transaction
speeds and user-friendly interfaces.

Specifications 

Dimensions: [H x W x D in inches]

Weight: [X lbs]

Screen: [Y-inch touchscreen]

Cash storage: Up to [Z bills]

Multilingual options

ADA compliant

• 

• 

• 

• 

• 

• 

The product and services section of an ATM business plan should describe
the specific services and products that will be offered to customers. To write
this section should include the following: 

Introduce what you are gonna offer. 

List products/services with detailed descriptions.

Pricing structure. 

Product/service lifecycle.

Safety and quality assurance.

Support and warranty.

• 

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 

To craft the introduction for your "Products and Services" chapter, begin by positioning your
business within its industry, emphasizing its unique strengths or value proposition. 

Highlight not only the tangible products or services you offer but also the overarching benefits
or solutions they provide to customers. Mention any key resources or expertise that elevate
your offerings, such as advanced technology or a dedicated team. 

Conclude the introduction by signposting readers to the deeper exploration of your offerings in
the following sections. This approach ensures that readers understand the context,
significance, and scope of what your business brings to the table.

To unlock help try Upmetrics! 

An ATM business plan’s product and services section should describe the specific services and
products offered to customers. To write this section should include the following:

ATM Machines: Describe the ATMs used in your business operations, such as indoor,
outdoor, lobby, drive-up machines, etc. Include detailed information about the machines,
including their features and capabilities.

ATM Services: Describe various ATM services you offer, including cash withdrawal,
balance inquiries, cash transfers, etc.

Fees & Charges: Explain the fees and charges associated with each ATM service you
offer, such as transaction fees, maintenance fees, etc.

Value-Added Services: Describe if you offer any value-added services with your business
offerings, such as gift cards, lottery tickers, etc.

• 

• 

• 

• 

To unlock help try Upmetrics! 
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Cash Withdrawal Service 

Price: $[2.50] per transaction after [3] free transactions
per month

Provides users with a quick and efficient cash withdrawal
experience. Designed to cater to high daily limits
ensuring accessibility to funds whenever needed.

Specifications 

Maximum withdrawal: $[500] per transaction

Daily limit: $[1500]

Supported bank networks: [List of networks, e.g.,
"Visa, Mastercard, etc."]

• 

• 

• 

Gift Card Service 

Price: $[1.00] service fee per card purchase

Offers users the convenience of purchasing or topping
up gift cards for a variety of popular brands directly at
our ATMs.

Specifications 

Available brands: [List of brands, e.g., "Amazon,
Starbucks, Walmart, etc."]

Denominations: $[10, 25, 50, 100]

Expiry: [X years from purchase]

No refund policy

• 

• 

• 

• 
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Balance Inquiry Service 

Price: $[1.25] per inquiry after [5] free checks per month

Allows users to quickly and securely check their account
balance at the touch of a button.

Specifications 

Instant account balance display

Print option available

Supports [List of bank networks]

• 

• 

• 

Drive-Up ATM Machine 

Price: $[5,500] per unit (including installation)

Engineered for exterior placements, especially drive-
through locations. Enables transactions without leaving
the vehicle, ensuring convenience and safety.

Specifications 

Dimensions: [H x W x D in inches]

Weight: [X lbs]

Screen: [Y-inch anti-glare screen]

Voice communication system

Weather-resistant casing

• 

• 

• 

• 

• 

Emphasize safety and quality

Start writing here..

Explain the safety and security measures your business will implement to protect ATMs and
consumers’ financial transactions. 

Mention authentication, encryption, and all other security protocols your company plans to
implement.

To unlock help try Upmetrics! 
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5. 

Sales And Marketing
Strategies 

Unique Selling Proposition (USP)

Pricing Strategy

Marketing strategies

Sales strategies

Customer retention
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Unique Selling Proposition (USP)

Start writing here..

Pricing Strategy

Start writing here..

Writing the sales and marketing strategies section means a list of strategies
you will use to attract and retain your clients. 

Here are some key points to include in your marketing plan:

Define a unique selling proposition (USP).

Explain pricing strategy. 

Marketing strategies.

Sales strategies.

Customer retention.

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 

To create an effective introduction for your "Sales and Marketing Strategies" chapter, start by
setting the stage within your specific industry or market.

Emphasize the competitive nature of your field and the importance of both quality services and
strategic marketing in this context. 

Clearly state the objectives of your sales and marketing strategies, which should include
maximizing outreach, fostering engagement, and achieving sustained growth. 

Additionally, mention the specific techniques or approaches you will employ, whether traditional
or modern, to establish your brand as the preferred choice for your target audience. This
introduction provides a clear overview and prepares readers for the detailed strategies that
follow.

To unlock help try Upmetrics! 

This includes specific features or benefits that set your business apart from your competitors,
such as 24X7 availability, machines with advanced tech and UI, multi-language functionality,
etc.

To unlock help try Upmetrics! 

Describe the pricing strategy for your ATM business, including surcharge fee, transaction fee, or
any other fees that will generate revenue for your business. 

Make sure to compare your pricing strategy with your local competition.
To unlock help try Upmetrics! 
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Marketing strategies

Online

Social Media

Engaging content on platforms like [Facebook, Twitter, and Instagram] to enhance our
digital presence and interact with potential users.



Offline

Brochures and Print Marketing

Informative brochures are placed
in strategic locations and print
advertisements.


Local Advertising

Leveraging local media including
newspapers, radio, and local TV
spots.



Partnerships

Collaborating with local
businesses for mutual promotions
and brand visibility.



Develop a marketing strategy that includes a mix of online and offline marketing tactics.
Consider social media, local advertising, brochures, print marketing, and partnering with other
businesses. 

State your budget for such marketing activities and explain how you plan on measuring results.

To unlock help try Upmetrics! 
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Sales strategies

Partner with Businesses

Collaborate with businesses like
[convenience stores, hotels, etc.] to
host our ATMs, ensuring a win-win
model.


Referral Programs

Establish referral programs with
healthcare providers, local
merchants, and other businesses.
Incentives for successful referrals
or exclusive partnership discounts
can bolster our sales volume.



Customer retention

Additional Services

 Regularly update and introduce
new services in response to
customer feedback and needs.


Competitive Transaction Fees

Regularly review and adjust fees to
remain competitive and reward
loyal customers.



Local Business Partnerships

Collaborations offering mutual
benefits or discounts to customers
can fortify customer trust and
retention.



Mention your sales strategy as in – partner with other businesses and healthcare providers to
establish referral programs that can help you generate more business. 

Consider offering incentives for referrals or special discounts for partnerships.To unlock help try Upmetrics! 

Describe how your business will build loyalty by offering additional services, competitive
transaction fees, and partnering with local businesses.

To unlock help try Upmetrics! 
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6. 

Operations Plan 

Hiring Plan

Operational Process

Technologies
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Start writing here..

Hiring Plan

Start writing here..

Operational Process

Start writing here..

When writing the operations plan section, it’s important to consider the
various aspects of your business operations. 

Here are the components to include in an operations plan: 

Describe the operational process.

Describe your supply chain.

Customer satisfaction.

Equipment & Machinery.

• 

• 

• 

• 

To unlock help try Upmetrics! 

To create an effective introduction for your "Operational Plan" chapter, start by emphasizing the
pivotal role of efficient operations in the success of your business, underscoring how they
directly impact the quality of services delivered.

Make it clear that operational excellence is crucial for fulfilling your commitments to customers
and ensuring optimal outcomes. 

Then, briefly outline what readers can expect in this chapter, mentioning key areas you'll cover
such as staffing, operational processes, and facilities. 

This introduction sets the stage by highlighting the significance of operational planning and
piques the reader's interest in the detailed insights to come.

To unlock help try Upmetrics! 

Tell the staffing requirements of your ATM business, including the number of employees
needed, their qualifications, and the duties they will perform. 

Also, mention the perks you will provide to your employees. To unlock help try Upmetrics! 

Outline the processes and procedures you will use to run your business operations. It includes
ATM deployment, customer service, cash management, compliance, and more.

To unlock help try Upmetrics! 
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Technologies

Start writing here..

Describe the technology your business will use in its daily operations, including ATM hardware,
software, banking systems, payment gateway, security system, and more.

Mention how you will ensure your technology is up-to-date, reliable, and secure.To unlock help try Upmetrics! 

 Help tip  ATM Business Plan
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7. 

Management Team 

Key managers

Organizational structure

Compensation plan

Board of advisors
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Start writing here..

Key managers

Start writing here..

John Doe
Founder & Chief Executive Officer - john.doe@example.com 

Responsibilities: John spearheads the strategic planning, key decision-making,
and overall direction of the business. 

His vision is instrumental in defining our growth trajectory and corporate ethos.

Background: Holding an MBA from [University/College, e.g., "Harvard Business
School"], John has over [X years, e.g., "15 years"] of experience in the financial
services industry. 

Prior to founding [SecureCash ATM Solutions], he served in [a notable position,
e.g., "Director of Operations"] at [a prominent company, e.g., "FinServe Inc."].

The management team section provides an overview of the individuals
responsible for running your business plan. 

This section should provide a detailed description of the experience and
qualifications of each manager, as well as their responsibilities and roles.

Describe the role and responsibilities of the Founders/CEO. 

List the core team. 

Describe organizational structure.

Compensation plan.

List Advisors/Consultants. 

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 

To craft an introduction for your "Management Team" chapter, begin by emphasizing the crucial
role of leadership in the success of any business.

Highlight your company's commitment to having a strong and dedicated management team.
Showcase the diversity and expertise of your team members, illustrating how their varied
backgrounds contribute to the overall strength of your organization. 

Conclude by emphasizing the team's experience and how it positions your program as a leader
in your industry. 

This introduction will set the stage for readers to understand the significance and capabilities
of your management team, creating a positive impression as they delve into the details of each
team member's role and contributions in the subsequent sections.

To unlock help try Upmetrics! 

Describe the key members of your management team, their roles, and their responsibilities.

It should include the owners, senior management, other department managers, and people who
will be involved in the business operations, including their education, professional background,
and any relevant experience in the industry.

To unlock help try Upmetrics! 
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Jane Doe
Chief Operating Officer (COO) - jane.doe@example.com 

Jane is a strategic powerhouse, known for her operational acumen. Her
prowess in streamlining processes and fostering team collaboration makes her
invaluable to the SecureCash ATM Solutions team.

Educational Background: Jane holds a Bachelor's degree in Business
Management from Stanford University and an MBA in Operations from MIT
Sloan School of Management.

Professional Background: With over 12 years in the financial services sector,
she previously served as the Senior Operations Manager at FinTech Innovations
Inc. 

Her leadership drove efficiency gains of over 20% year-on-year at her previous
organization.

Alice Brown
Chief Technology Officer (CTO) - alice.brown@example.com 

Alice's analytical mindset combined with her financial mastery ensures our
fiscal strategy is always a step ahead. She possesses the rare ability to
translate complex financial jargon into actionable insights.

Educational Background: Alice graduated summa cum laude with a Bachelor's
in Finance from the Wharton School, University of Pennsylvania.

Later, she acquired a Master's in Financial Risk Management from the University
of Chicago.

Professional Background: Before joining SecureCash ATM Solutions, Alice was
the Deputy CFO at BankTech Enterprises, where she played a pivotal role in their
expansion strategy, leading to a 35% revenue increase over three years.
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Robert Brown
Head of Marketing & Sales - robert.brown@example.com 

Robert's forte lies in crafting compelling narratives and building bridges with
customers. His innovative marketing strategies and focus on customer-
centricity have garnered accolades in the industry.

Educational Background: Holding a Bachelor's in Marketing from New York
University, Robert further honed his skills with a Master's in Digital Marketing
from the University of California, Berkeley.

Professional Background: Robert's previous tenure as the Marketing Director at
CashTech Solutions was marked by a series of successful campaigns that
boosted brand visibility by 50% and augmented the customer base
substantially.

Organizational structure

Start writing here..

Describe the organizational structure of the management team, including reporting lines and
how decisions will be made.

To unlock help try Upmetrics! 
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Organization chart

John Doe
CEO

Robert Brown
CFO

Mary Johnson
COO

James Brown
Marketing
Manager

Mike Wilson
Financial
Analyst

Anna Lee
HR Manager

Lucy Davis
Operations
Associate

End of interactive chart.

Compensation plan

Start writing here..

Describe your compensation plan for the management team and staff, including salaries,
bonuses, and other benefits.

To unlock help try Upmetrics! 
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Board of advisors

Dr. Emily White
Financial Strategy Advisor

[Brief about the experience, e.g., "Former CFO of BankCorp with 25 years in the
financial sector."]

[ADVISOR NAME]
[DOMAIN]

[Brief about experience]

[Additional advisors can be added as needed]

Their expertise aids in steering the company through challenges and leveraging
opportunities.

If you have a board of advisors for your business, then mention them along with their roles and
experience.

To unlock help try Upmetrics! 
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8. 

Financial Plan 

Profit & loss statement

Cash flow statement

Balance sheet

Break-even Points

Financing needs
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Start writing here..

Profit & loss statement

Revenue $736,180.91 $1,865,509.32 $3,261,522.32 

Transaction Fees $201,181.10 $255,146.10 $323,587.25 

2024 2025 2026

When writing the financial plan section of a business plan, it’s important to provide a comprehensive overview of your financial
projections for the first few years of your business, You may provide the following: 

Introduction. 

Add startup costs (for new businesses). 

Profit & loss statement.

Cash Flow Statement. 

Balance sheet. 

Break-even analysis. 

Sales forecast. 

Financing needs. 

• 

• 

• 

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 

To create an effective introduction for your "Financial Plan" chapter, begin by stressing the critical role of a well-structured financial plan in the
success of your venture.

Emphasize how this plan serves as the foundation for sustainability and profitability while keeping your services affordable and accessible.
Mention that the upcoming section will provide detailed insights into your projected financial statements, outlining revenue streams, expenses,
and the strategic path to financial stability.

This introduction will help your readers understand the significance of the financial plan and its alignment with your mission and goals, setting
the stage for a deeper exploration of your financial strategy.

To unlock help try Upmetrics! 

Create a projected profit & loss statement that describes the expected revenue, cost of products sold, and operational costs. Your business’s
anticipated net profit or loss should be computed and included.

To unlock help try Upmetrics! 
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Unit Sales 40,236 51,029 64,717 

Unit Price $5 $5 $5 

ATM Machine Leasing $495,207 $1,538,901 $2,809,599 

Users 261 578 964 

Recurring Charges $300 $300 $300 

Advertisement Revenue $39,792.81 $71,462.22 $128,336.07 

Cost Of Sales $23,123.65 $46,010.20 $74,252.87 

General Costs $23,123.65 $46,010.20 $74,252.87 

ATM Maintenance Costs $8,400 $8,700 $9,022.43 

Machine Maintenance $6,000 $6,180 $6,365.40 

Software Updates $2,400 $2,520 $2,657.03 

Transaction Processing
Fees

$14,723.65 $37,310.20 $65,230.44 

Banking Fees $11,042.73 $27,982.64 $48,922.84 

Network Fees $3,680.92 $9,327.56 $16,307.60 

Revenue Specific Costs $0 $0 $0 

2024 2025 2026
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Personnel Costs (Direct
Labor)

$0 $0 $0 

Gross Margin $713,057.26 $1,819,499.12 $3,187,269.45 

Gross Margin (%) 96.86% 97.53% 97.72% 

Operating Expense $622,385.42 $672,942.29 $732,006.31 

Payroll Expense (Indirect
Labor)

$553,500 $568,365 $583,658.76 

Management Team $162,000 $167,730 $173,666.76 

Operations Manager $75,000 $77,250 $79,567.56 

Finance Manager $87,000 $90,480 $94,099.20 

Technical Team $130,500 $134,415 $138,447.48 

Network Security $67,500 $69,525 $71,610.72 

System Administration $63,000 $64,890 $66,836.76 

Customer Service
Representatives

$261,000 $266,220 $271,544.52 

Frontline Support Agent $148,500 $151,470 $154,499.40 

2024 2025 2026
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Technical Support $112,500 $114,750 $117,045.12 

General Expense $68,885.42 $104,577.29 $148,347.55 

Operational Expenses $33,600 $34,992 $36,447.84 

Utilities $9,600 $9,792 $9,987.84 

Rent $24,000 $25,200 $26,460 

Marketing Expenses $28,085.42 $62,145.29 $104,211.07 

Advertising $22,085.42 $55,965.29 $97,845.67 

Promotions $6,000 $6,180 $6,365.40 

Administrative Expenses $7,200 $7,440 $7,688.64 

Office Supplies $2,400 $2,448 $2,496.96 

Insurance $4,800 $4,992 $5,191.68 

Bad Debt $0 $0 $0 

Amortization of Current
Assets

$0 $0 $0 

EBITDA $90,671.84 $1,146,556.83 $2,455,263.14 

2024 2025 2026
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Additional Expense $19,250.44 $17,629.41 $15,925.41 

Long Term Depreciation $14,970 $14,970 $14,970 

Gain or loss from Sale of
Assets

$0 $0 $0 

EBIT $75,701.84 $1,131,586.83 $2,440,293.14 

Interest Expense $4,280.43 $2,659.39 $955.41 

EBT $71,421.40 $1,128,927.42 $2,439,337.73 

Income Tax Expense /
Benefit

$0 $0 $0 

Total Expense $664,759.51 $736,581.90 $822,184.59 

Net Income $71,421.40 $1,128,927.42 $2,439,337.73 

Net Income (%) 9.70% 60.52% 74.79% 

Retained Earning Opening $0 $49,421.40 $1,156,348.82 

Owner's Distribution $22,000 $22,000 $22,000 

Retained Earning Closing $49,421.40 $1,156,348.82 $3,573,686.55 

2024 2025 2026
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Cash flow statement

Cash Received $736,180.91 $1,865,509.32 $3,261,522.32 

Cash Paid $649,789.51 $721,611.90 $807,214.59 

COS & General Expenses $92,009.07 $150,587.49 $222,600.42 

Salary & Wages $553,500 $568,365 $583,658.76 

Interest $4,280.43 $2,659.39 $955.41 

Sales Tax $0 $0 $0 

Income Tax $0 $0 $0 

Net Cash From
Operations

$86,391.40 $1,143,897.42 $2,454,307.73 

Assets Sell $0 $0 $0 

2024 2025 2026

Estimate your cash inflows and outflows for the first few years of operation. It should include cash receipts from clients, vendor payments, loan
payments, and any other cash inflows and outflows.

To unlock help try Upmetrics! 
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Assets Purchase $85,000 $0 $0 

Net Cash From
Investments

($85,000) $0 $0 

Amount Received $150,000 $0 $0 

Loan Received $100,000 $0 $0 

Common Stock $0 $0 $0 

Preferred Stock $0 $0 $0 

Owner's Contribution $50,000 $0 $0 

Amount Paid $53,684.64 $55,305.67 $57,009.66 

Loan Capital $31,684.65 $33,305.69 $35,009.66 

Dividends & Distributions $22,000 $22,000 $22,000 

Net Cash From
Financing

$96,315.36 ($55,305.67) ($57,009.66) 

Summary

Starting Cash $0 $97,706.76 $1,186,298.51 

2024 2025 2026
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Cash In $886,180.91 $1,865,509.32 $3,261,522.32 

Cash Out $788,474.15 $776,917.57 $864,224.25 

Change in Cash $97,706.76 $1,088,591.75 $2,397,298.07 

Ending Cash $97,706.76 $1,186,298.51 $3,583,596.58 

2024 2025 2026

Balance sheet

Assets $167,736.76 $1,241,358.51 $3,623,686.58 

Current Assets $97,706.76 $1,186,298.51 $3,583,596.58 

Cash $97,706.76 $1,186,298.51 $3,583,596.58 

Accounts Receivable $0 $0 $0 

Inventory $0 $0 $0 

2024 2025 2026

Prepare a projected balance sheet, which shows the business’s assets, liabilities, and equity.

To unlock help try Upmetrics! 
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Other Current Assets $0 $0 $0 

Long Term Assets $70,030 $55,060 $40,090 

Gross Long Term Assets $85,000 $85,000 $85,000 

Accumulated Depreciation ($14,970) ($29,940) ($44,910) 

Liabilities & Equity $167,736.75 $1,241,358.48 $3,623,686.55 

Liabilities $68,315.35 $35,009.66 $0 

Current Liabilities $33,305.69 $35,009.66 $0 

Accounts Payable $0 $0 $0 

Income Tax Payable $0 $0 $0 

Sales Tax Payable $0 $0 $0 

Short Term Debt $33,305.69 $35,009.66 $0 

Long Term Liabilities $35,009.66 $0 $0 

Long Term Debt $35,009.66 $0 $0 

Equity $99,421.40 $1,206,348.82 $3,623,686.55 

Paid-in Capital $0 $0 $0 

Common Stock $0 $0 $0 

2024 2025 2026
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Preferred Stock $0 $0 $0 

Owner's Contribution $50,000 $50,000 $50,000 

Retained Earnings $49,421.40 $1,156,348.82 $3,573,686.55 

Check $0 $0 $0 

2024 2025 2026

Break-even Points

Starting Revenue $0 $736,180.91 $2,601,690.23 

Net Revenue $736,180.91 $1,865,509.32 $3,261,522.32 

Closing Revenue $736,180.91 $2,601,690.23 $5,863,212.55 

2024 2025 2026

Determine the point at which your ATM business will break even or generate enough revenue to cover its operating costs. 

This will help you understand how much revenue you need to generate to make a profit.
To unlock help try Upmetrics! 
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Starting Expense $0 $664,759.51 $1,401,341.41 

Net Expense $664,759.51 $736,581.90 $822,184.59 

Closing Expense $664,759.51 $1,401,341.41 $2,223,526 

Is Break Even? Yes Yes Yes 

Break Even Month Nov '24 0 0 

Days Required 5 Days 0 0 

Break Even Revenue $556,828.51 $0 $0 

Transaction Fees $167,293.08 $0 $0 

ATM Machine Leasing $357,412 $0 $0 

Advertisement Revenue $32,123.43 $0 $0 

Break Even Units

Transaction Fees 33,459 0 0 

ATM Machine Leasing 218 0 0 

Advertisement Revenue $32,123.43 $0 $0 

2024 2025 2026
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Financing needs

Start writing here..

Estimate how much financing you will need to start and operate your ATM business. It should include a detailed breakdown of your startup costs,
short-term and long-term financing needs, such as loans or investment capital.

To unlock help try Upmetrics! 
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9. 

Appendix 
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When writing the appendix section, you should include any additional
information that supports the main content of your plan. This may include
financial statements, market research data, legal documents, and other
relevant information.

Include a table of contents for the appendix section to make it easy for
readers to find specific information.

Include financial statements such as income statements, balance
sheets, and cash flow statements. These should be up-to-date and
show your financial projections for at least the first three years of your
business.

Provide market research data, such as statistics on the size of the
printing industry, consumer demographics, and trends in the industry.

Include any legal documents such as permits, licenses, and contracts.

Provide any additional documentation related to your business plans,
such as marketing materials, product brochures, and operational
procedures.

Use clear headings and labels for each section of the appendix so that
readers can easily find the information they need.

Remember, the appendix section of your business plan should only include
relevant and important information that supports the main content of your
plan.

• 

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 
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Create a winning business plan that gets you funded 

Creating a stunning and investment-ready plan requires no writing, graphic designing, or financial
planning expertise. 

Upmetrics has all the features required to help you create a comprehensive business plan—from start to finish.
Make no mistakes, it’s the modern way of planning to structure ideas, make plans, and create stunning pitch
decks to awe investors. 

Pitch decks that impress investors
Create pitch decks that provide a visual
representation of your business, engage
investors, and make them want to invest in your
business idea. 

Interactive plans in no time
Import business plan sections like—SWOT
analysis, comparison tables, and others to create
an interactive business plan. No designing skills
are required. 

Stunning cover page designs
With Upmetrics, you have the liberty to choose
from multiple stunning cover page designs.
Choose a creative design and make your plan
stand out. 

500+ sample business plans
Simply import a template from our library of
sample plans into the editor and start
customizing it to make it yours. It takes only a few
clicks to get started. 

Online sharing made simple
Upmetrics makes online sharing quick and easier
for users. Easily share your business plans with a
link while tracking reader activity. 

Collaborate with team in real-time
Invite team members, initiate conversations,
discuss ideas & strategies, share feedback, and
work on a business plan in real-time. 
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