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Business planning that's simpler and faster than you think

Creating a business plan using Upmetrics to start and grow a business is literally the easiest
thing in the World. Simply read the instructions and fill in the blanks. It's as simple as that.

Upmetrics has everything you need to create a
comprehensive business plan.

Al-powered Upmetrics Assistant

#+ What do you want me to write?

e pp—— Al-powered insights to streamline your plan

Not sure where to start? Upmetrics’ Al Assistant will
% Revenus steam swggesticns for your automatically generate ideas for each section of your plan and

coffee shop business

o rre— e offer improved versions of your writing, adjusting for tone, voice,
Ut s | Comng unions | | oot sa and grammar or spelling errors.
Financial Forecasting Tool
Revenue

All the financials are calculated for you

Forget the complex formulas and clumsy spreadsheets —

with automatic financials and drag-and-drop forecasting, you o Whhat petcn Wil you chasge for aach wit?
can finish your plan faster and be confident that your P ——
numbers are accurate. 40 Pwien

0t | [0 dhabsom Business Plan Builder

e Guides you like a business mentor

Upmetrics’ step-by-step instructions, prompts, and the library of
400+ sample business plans will guide you through each section
of your plan as a business mentor.

Join over 110K entrepreneurs
who trust Upmetrics with Business Planning

Create a comprehensive business plan and maximize your chances of securing funding,
bank loans, and small business grants.



https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-all-financials-calculated
https://upmetrics.co/pdf-all-financials-calculated
https://upmetrics.co/pdf-all-financials-calculated
https://upmetrics.co/pdf-guides-business-mentor
https://upmetrics.co/pdf-guides-business-mentor
https://upmetrics.co/pdf-guides-business-mentor
https://upmetrics.co/pdf-create-your-business-plan
https://upmetrics.co/pdf-create-your-business-plan

Executive Summary

Market opportunity

Services Offered

Marketing & Sales Strategies
Financial Highlights
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@ An executive summary is the first section of the business plan intended to
provide an overview of the whole business plan.

REMEMBER To unlock help try Upmetrics! &

Q Helptip [ Architecture Business Plan

Start your executive summary by briefly introducing your business to your readers.

This section may include the name of your architecture business, its Icagtissmsbasnsissscnmmnns
To unlock help try Upmetrics! g

Start writing here..

Market opportunity

Q Helptip [ Architecture Business Plan

Summarize your market research, including market size, growth potential, and marketing

trends.
To unlock help try Upmetrics! g

Start writing here..

Services Offered

Q Helptip [ Architecture Business Plan

Highlight the architecture services you offer your clients. The USPs and differentiators you offer

are always a plus.
To unlock help try Upmetrics! &

Start writing here..
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Marketing & Sales Strategies

Q Helptip [ Architecture Business Plan

Outline your sales and marketing strategies—what marketing platforms you use, how you plan

on acquiring customers, etc.
To unlock help try Upmetrics! g

Start writing here..

Financial Highlights

Q Helptip [ Architecture Business Plan

Briefly summarize your financial projections for the initial years of business operations.
Include any capital or investment requirements, associated startup cogtagiigisaiadsainsssn

To unlock help try Upmetrics! &

Start writing here..
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Units Sold v/s Revenue

@ UnitsSold @ Revenue

15.00k
10.00k

5.00k

, N ]

Year 1 Year 2 Year 3

Financial Year Units Sold Revenue

Year 1 1,550 $10,000
Year 2 1,800 $12,000

Year 3 2,050 $14,000

Q Helptip [ Architecture Business Plan

Summarize your executive summary section with a clear CTA, for example, inviting angel

investors to discuss the potential business investment.
To unlock help try Upmetrics! g
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Company Overview

Owners
Mission statement
Business history

Future goals
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@ Depending on what details of your business are essential, you'll need
different elements in your business overview.

REMEMBER To unlock help try Upmetrics! &

Q Helptip [ Architecture Business Plan

Describe your business in this section by providing all the basic information:

i+ \/ PN 0

Describe what kind of architecture company you run and the name of
To unlock help try Upmetrics! g

Start writing here..

Owners

Q Helptip [ Architecture Business Plan

List the names of your architecture company’s founders or owners. Describe what shares they

own and their responsibilities for efficiently managing the business.
To unlock help try Upmetrics! g

Start writing here..
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Mission statement

Q Helptip [ Architecture Business Plan

Summarize your business’ objective, core principles, and values in your mission statement. This

statement needs to be memorable, clear, and brief.
To unlock help try Upmetrics! g

At [Golden Arch Studios], our mission is to create architectural
masterpieces that stand the test of time, merging form with
function and design with sustainability.

We strive to exceed client expectations, fostering spaces that
resonate with their vision while making a positive impact on
communities and the environment.

Business history

Q Help tip [ Architecture Business Plan

If you're an established architecture service provider, briefly describe your business history, like

—when it was founded, how it evolved over time, etc.
To unlock help try Upmetrics! &

Start writing here..

Future goals

Q Helptip [© Architecture Business Plan

It's crucial to convey your aspirations and vision. Mention your short-term and long-term goals;
they can be specific targets for revenue, market share, or expanding your services.

To unlock help try Upmetrics! g

Start writing here..
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Market Analysis

Target Market

Market size and growth potential
Competitive analysis

Market trends

Regulatory environment
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@ Market analysis provides a clear understanding of the market in which your
printing business will run along with the target market, competitors, and

rowth opportunities.
REMEMBER 9 PP To unlock help try Upmetrics! &

Q Helptip [ Architecture Business Plan

To write the introduction section of your market analysis, start by clearly identifying your
primary target market.

To unlock help try Upmetrics! g

Start writing here..

Target Market

Q Helptip [ Architecture Business Plan

Start this section by describing your target market. Define your ideal customer and explain what
types of services they prefer. Creating a buyer persona will help you easily define your target

market to your readers.
y To unlock help try Upmetrics! g

Start writing here..

Market size and growth potential

Q Helptip [ Architecture Business Plan

Describe your market size and growth potential and whether you will target a niche or a much

broader market.
To unlock help try Upmetrics! &

Start writing here..
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Market Size

Available Market

Total annual spend on architectural services in 8 B
the U.S.

Served Market

Expenditure on specialized architectural 3 B
solutions, including eco-friendly and digital
design servic

Target Market

Spending on eco-friendly commercial 1 B
architecture solutions in urban U.S. areas.

Q Help tip [ Architecture Business Plan

Identify and analyze your direct and indirect competitors. Identify their strengths and
weaknesses, and describe what differentiates your architecture services from them.

Competitive analysis

BluePrint Creations

BluePrint Creations stands out as a premier architecture firm with a focus on residential designs.
Through their advanced digital tools, they offer clients an immersive experience, allowing them to
visualize their dream homes even before the first brick is laid.

Their commitment to using eco-friendly building materials further accentuates their brand, appealing
to a segment of the market that values sustainability.

Features Strengths Weaknesses

Comprehensive residential Strong presence in the Limited experience in

design solutions. residential architecture commercial and industrial
segment. projects

Digital visualization tools for
clients Advanced digital tools that Longer project turnaround times
provide clients with immersive

. . Higher pricing structure.
design experiences. gherp g

Eco-friendly building material
sourcing
A commitment to eco-
sustainability, attracting eco-

conscious clients
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UrbanScape Architects

UrbanScape Architects have carved out a niche for themselves in the urban commercial sector. Their
modular designs enable rapid construction, making them an ideal choice for clients seeking swift

project completions.

Their collaborative approach, partnering with top construction firms, ensures seamless execution but
also means they rely heavily on these partnerships.

Features

Specialization in commercial
and urban projects.

Modular design offerings for
rapid construction.

Partnerships with leading
construction firms.

NatureNest Design Studios

Strengths

Dominance in the urban
commercial project sector.

Rapid project completion due
to modular designs.

Strong industry collaborations
ensuring smoother project
executions.

Weaknesses

Limited design customization
due to modular emphasis.

Relatively less focus on
sustainable design solutions.

Dependence on partner firms for
project execution.

NatureNest Design Studios epitomizes the integration of natural aesthetics into modern architecture.
They offer a holistic design approach, catering to both interiors and exteriors with a distinctive
emphasis on incorporating natural elements.

Their prowess in landscape architecture sets them apart, though this unique approach may also limit

their project scope.

Features

Emphasis on integrating
natural elements in designs.

Landscape architecture and
garden designs.

Holistic designs encompassing
both interiors and exteriors.

Strengths

Unique niche in nature-centric
designs.

Broad service range, including
interiors and landscape
architecture.

Excellent client feedback and a
strong portfolio.

Architecture Business Plan | Business Plan [YEAR]

Weaknesses

Limited to projects that demand
a natural aesthetic.

Less experience in large-scale
commercial projects.

Premium pricing might alienate
budget-conscious clients.
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Market trends

Q Helptip [ Architecture Business Plan

Analyze emerging trends in the industry, such as technology disruptions, changes in customer
behavior or preferences, etc. Explain how your business will cope with all the trends.

To unlock help try Upmetrics! g

Start writing here..

Regulatory environment

Q Helptip [ Architecture Business Plan

List regulations and licensing requirements that may affect your architecture company, such as
business registration, insurance, building codes, contractual agreements, intellectual property

rotection, etc.
P To unlock help try Upmetrics! &

Start writing here..
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Upmetrics vs Business Plan Templates

You have a unique business with a distinct vision, and your business plan must reflect that.
Although it won't be possible with generic templates.

Q Helptip o Joha & Soas

pending on what detalls of your bu

Upmetrics guided builder prompts you with tailored questions and helps answer them
to create your business plan. You also have access to Al Assistant and other
resources to seek guidance and ensure you're on the right track.
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Products and Services

Services
Quality Measures

Additional Services
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@ The product and services section of an architecture business plan should
describe the specific services and products that will be offered to customers.

To write this section should include the following:
REMEMBER 9 To unlock help try Upmetrics! g

Q Helptip [ Architecture Business Plan

To craft the introduction for your "Products and Services" chapter, begin by positioning your
business within its industry, emphasizing its unique strengths or value proposition.

To unlock help try Upmetrics! g

Start writing here..

Q Helptip

Mention the architecture services your business will offer. This list may include services like,

+ Architectural design

To unlock help try Upmetrics! g

Services

Architectural Design

Price: $6,000 - $20,000 (depends on project scale and
complexity)

Our architectural design service is the heart of what we
offer. We transform client ideas into tangible blueprints.

Process begins with a client consultation to understand
their vision, needs, and the project's constraints.

We then create preliminary sketches, followed by detailed
drafts, before producing the final architectural blueprint.

Specifications
* Client consultation
* Preliminary sketches
* Detailed drafts & Blueprint creation

* Final design approval
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Site Analysis and Planning

Price: $3,500 - $8,000 (varies based on site size and
location)

Every architectural project begins with the site. We
analyze its topography, soil, climate, surrounding
environment, and other crucial factors.

This data helps us create designs that optimize space
and integrate seamlessly with the environment.

Specifications
+ Site visit and data collection
* Topographical and environmental analysis
+ Site opportunity and constraint mapping
* Initial site plan draft

* Client feedback and final planning

Construction Documentation
Price: $4,500 - $12,000 (depends on project intricacy)

After finalizing the design, we create comprehensive
documentation essential for the construction phase.
These documents include detailed drawings,
specifications, and other pertinent information to guide
* construction teams, ensuring the design is realized

accurately.

Specifications

* Finalized design review

+ Creation of detailed construction drawings

« Specification documentation

* Client and contractor walkthrough of documents

« Final documentation set release
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Interior Design

Price: $5,000 - $30,000+ (varies based on room count,
space size, and level of customization)

We craft interiors that resonate with the building's
architecture and the occupants' preferences.

From space planning to selecting materials, finishes, and
fixtures, our team curates spaces that are both functional
and aesthetically pleasing.

Specifications

Process:
« Client consultation to understand preferences
* Space planning and layout design
* Material, finish, and fixture selection
+ 3D visualization of interiors

« Client approval and final design

Time Required: 4-10 weeks, depending on project size
and customization.
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Sustainable Design and Green Building

Price: $7,000 - $25,000+ (addition to architectural
design cost, dependent on green technologies and
materials used)

In today's world, sustainability is paramount. We design
buildings that reduce environmental impact,
incorporating energy-efficient technologies, sustainable
materials, and green construction practices.

Specifications
« Client consultation to understand sustainability goals

* Integration of energy-efficient systems (e.g., solar,
rainwater harvesting)

* Material sourcing and selection

* Design review and finalization

Renovation

Price: $10,000 - $50,000+ (dependent on renovation
scale and challenges)

Revamping existing structures is both an art and science.
We meticulously assess the current structure,
understanding its strengths and constraints, and then
infuse new life into it with our designs.

Specifications
« Site visit and structural assessment
« Client consultation for renovation objectives
* Preliminary design sketches

* Detailed design and client approval
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Urban Design

Price: $15,000 - $100,000+ (varies based on area size,
community involvement, and scope)

Urban design is about crafting cohesive, sustainable
urban spaces.

We focus on designing urban areas, streetscapes, and
public spaces to enhance community living and
environmental sustainability.

Specifications

« Community consultation and stakeholder meetings
« Site analysis and planning
* Preliminary urban design concepts

* Detailed planning and design

Quality Measures

Q Helptip [ Architecture Business Plan

This section should explain how you maintain quality standards and consistently provide the

highest quality service.
To unlock help try Upmetrics! g

Start writing here..

Additional Services

Q Helptip [ Architecture Business Plan

Mention if your architecture company offers any additional services. You may include services
like master planning, space planning, landscape design, and building performance analysis.

To unlock help try Upmetrics! g

Start writing here..
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Sales And Marketing
Strategies

Unique Selling Proposition (USP)
Pricing Strategy

Marketing strategies

Sales strategies

Customer retention
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@ Writing the sales and marketing strategies section means a list of strategies
you will use to attract and retain your clients.

REMEMBER To unlock help try Upmetrics! &

Q Helptip [© Architecture Business Plan

To create an effective introduction for your "Sales and Marketing Strategies" chapter, start by
setting the stage within your specific industry or market.

To unlock help try Upmetrics! g

Unique Selling Proposition (USP)

Q Helptip [ Architecture Business Plan

Define your business’s USPs depending on the market you serve, the equipment you use, and
the unique services you provide. Identifying USPs will help you plan your marketing strategies.

To unlock help try Upmetrics! g

Start writing here..

Pricing Strategy

Q Helptip [ Architecture Business Plan

Describe your pricing strategy—how you plan to price your services and stay competitive in the
local market. You can mention any discounts you plan on offering to attract new customers to

our service.
y To unlock help try Upmetrics! g

Start writing here..
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Q Help tip (O Architecture Business Plan

Discuss your marketing strategies to market your services.

You may include some of these marketing strategies in your business alas=sas iol moadia

Marketing strategies

Online

Social Media Marketing Google Ads

Harnessing platforms like
Instagram, LinkedIn, and Pinterest

Utilizing paid search campaigns to
increase our visibility for

to showcase our projects and individuals seeking architectural
engage with a broader audience. services.

Brochures Email Marketing

Elegant, comprehensive brochures Regular newsletters and project
detailing our services and past updates to keep our clientele
projects, perfect for distribution at informed and engaged.

industry events..

Content Marketing Print Marketing

Regular blog posts and articles Leveraging newspapers,

that establish our thought magazines, and other print media
leadership in the architectural to reach a diverse audience.
domain.
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Q Helptip

Outline the strategies you'll implement to maximize your sales. Your sales strategies may
include offering consultations, fostering referral partnerships, and offering incentives or special

romotions.
P To unlock help try Upmetrics! g

Sales strategies

Consultations Referral Partnerships

Offering potential clients free initial Collaborating with real estate

consultations, allowing them to agents, builders, and interior

gauge our expertise firsthand. designers to create a referral
network.

Special Promotions

[Placeholder for promotional
offers], designed to incentivize
both new project acquisitions and
repeat business.
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Q Helptip

Describe your customer retention strategies and how you plan to execute them.

For instance, maintaining excellent communication, exceeding client gasasaus iootion and
To unlock help try Upmetrics! g

Customer retention

Excellent Communication

Ensuring our clients are kept in the
loop at every project phase, from
conceptualization to completion.

Value-Added Services

Offering services such as post-
completion check-ins or free minor
modifications within the first year
of project completion to enhance
client loyalty.

Architecture Business Plan | Business Plan [YEAR]

Exceeding Expectations:

Delivering results that not only
meet but often exceed client
expectations.
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Operations Plan

Staffing & Training
Operational Process

Equipment & Machinery

Architecture Business Plan | Business Plan [YEAR] 30/55



@ When writing the operations plan section, it's important to consider the
various aspects of your business operations.

REMEMBER To unlock help try Upmetrics! &

Q Helptip [ Architecture Business Plan

To create an effective introduction for your "Operational Plan" chapter, start by emphasizing the
pivotal role of efficient operations in the success of your business, underscoring how they
directly impact the quality of services delivered.

To unlock help try Upmetrics! g

Start writing here..

Staffing & Training

Q Helptip [ Architecture Business Plan

Mention your business'’s staffing requirements, including the number of employees or
architects needed. Include their qualifications, the training required, and the duties they will

erform.
P To unlock help try Upmetrics! g

Start writing here..

Operational Process

Q Helptip [ Architecture Business Plan

Outline the processes and procedures you will use to run your architecture business.

Your operational processes may include project management, client g - -
P P y proj 9 To unlock help try Upmetrics! &

Start writing here..
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Equipment & Machinery

Q Helptip [ Architecture Business Plan

Include the list of equipment and machinery required for architecture, such as computer
hardware and CAD/BIM software, large format printers, presentation equipment, measuring

tools, etc.
To unlock help try Upmetrics! g

Start writing here..
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Management Team

Key managers
Organizational structure
Compensation plan

Board of advisors
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@ The management team section provides an overview of the individuals
responsible for running your business plan.

REMEMBER To unlock help try Upmetrics! g

Q Helptip [ Architecture Business Plan

To craft an introduction for your "Management Team" chapter, begin by emphasizing the crucial
role of leadership in the success of any business.

To unlock help try Upmetrics! g

Start writing here..

Q Helptip

Introduce your management and key members of your team, and explain their roles and
responsibilities.

To unlock help try Upmetrics! g

Key managers

John Doe
CEO & Co-founder - john.doe@example.com

John's passion for architecture led to the inception of [Golden Arch Studios].

With a Master's degree in Architecture from [University Name] and over [20]
O @ years of industry experience, he oversees the company's strategic direction and
business development.

His vision is to merge timeless design with sustainability, ensuring each project
stands out while harmonizing with its environment.
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Jane Doe
Chief Operating Officer (COO) - jane.smith@example.com

Role: As the Chief Operations Officer, Jane supervises the day-to-day functions
of [Golden Arch Studios], ensuring that all projects are executed seamlessly and
to the highest standards.

She plays a pivotal role in resource allocation, timeline management, and client
coordination.

Educational Background: Jane graduated with a Bachelor's in Architecture from
the prestigious [University Name]. She later pursued advanced architectural
management courses at [Another University Name], honing her leadership skills
and operational proficiency.

Professional Experience: Jane has an illustrious career spanning over [15] years
in the architectural realm. She has managed diverse projects, ranging from
residential estates to corporate skyscrapers, bringing them to fruition with
precision and flair.

Alice Brown
Chief Financial Officer (CFO) - alice.brown@example.com

Role: Alice is responsible for steering the financial direction of [Golden Arch
Studios].

O @ She handles budgeting, financial forecasting, and exploring investment avenues
to ensure the firm's fiscal health and sustainable growth.

Educational Background: Alice earned her Master's in Finance from [University
Name]. She furthered her financial acumen with a certification in Architectural
Finance from [Another University Name].

Professional Experience: Alice boasts a rich [12]-year career, specializing in
financial planning within the architectural sector. Her insights have transformed
startups into industry stalwarts, and she brings that transformative vision to
[Golden Arch Studios].
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Robert Brown
Project Manager - robert.brown@example.com

Role: Robert is the linchpin that holds projects together. He directs project
teams, liaises with clients, and manages every facet of the project's timeline,
ensuring deliverables are met and clients are satisfied.

Educational Background: Robert completed his Bachelor's in Civil Engineering
from [University Name]. He further solidified his project management prowess
by becoming a certified Project Management Professional (PMP).

Professional Experience: With over [10] years at the helm of numerous
architectural projects, Robert has a keen eye for detail, unmatched
organizational skills, and a dedication to perfection that ensures every project
under his leadership stands out.

Organizational structure

Q Help tip [ Architecture Business Plan

Explain the organizational structure of your management team. Include the reporting line and
decision-making hierarchy.

Start writing here..
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Organization chart

. John Doe
CEO

. Robert Brown
il Jane Doe Alice Smith CTO Ethan White
3 CcOo0 CFO CMO

L

David Black )
Lead Architect Lisa Grey
Financial
o

Analyst

Compensation plan

Q Helptip [ Architecture Business Plan

Describe your compensation plan for the management and staff. Include their salaries,
incentives, and other benefits.

To unlock help try Upmetrics! &

Start writing here..
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Q Helptip (O Architecture Business Plan

Mentioning advisors or consultants in your business plans adds credibility to your business

idea.
To unlock help try Upmetrics! g

Board of advisors

Dr. Emily White
Urban Planner

A renowned urban planner with [30] years of experience. She provides
invaluable insights into sustainable urban architectural practices.

Mr. David Johnson
Architectural Historian

An architectural historian, he advises on integrating classical design elements
with modern architectural trends.
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Financial Plan

Profit & loss statement
Cash flow statement
Balance sheet
Break-even Point

Financing needs
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@ When writing the financial plan section of a business plan, it's important to provide a comprehensive overview of your financial
projections for the first few years of your business, You may provide the following:

REMEMBER ‘ To unlock help try Upmetrics! g

Q Helptip [ Architecture Business Plan

To create an effective introduction for your "Financial Plan" chapter, begin by stressing the critical role of a well-structured financial plan in the

success of your venture.
‘ To unlock help try Upmetrics! &

Start writing here..

Q Help tip

Describe details such as projected revenue, operational costs, and service costs in your projected profit and loss statement. Make sure to include

your business'’s expected net profit or loss.
‘ To unlock help try Upmetrics! &

Profit & loss statement

2024 2025 2026
Revenue $843,256 $1,251,680 $1,914,375
Residential Projects $250,000 $275,000 $302,500
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Unit Sales
Unit Price

Commercial Consultations
Unit Sales
Unit Price

Interior Design Services
Unit Sales

Unit Price

Cost Of Sales
General Costs
Project Materials
Architectural Models
Drafting Supplies
Software Licenses

CAD Software License

Architecture Business Plan | Business Plan [YEAR]

2024

10
$25,000
$143,256
955
$150
$450,000
45

$10,000

$18,300
$18,300
$300
$200
$100
$18,000

$14,400

2025

11
$25,000
$257,280
1,715
$150
$719,400
72

$10,000

$18,308
$18,308
$308
$206
$102
$18,000

$14,400

2026

12
$25,000
$462,075
3,081
$150
$1,149,800
115

$10,000

$18,316.22
$18,316.22
$316.22
$212.18
$104.04
$18,000

$14,400

41/55



Project Management
Software License

Revenue Specific Costs

Personnel Costs (Direct
Labor)

Gross Margin

Gross Margin (%)

Operating Expense

Payroll Expense (Indirect
Labor)

Design Team
Architect
Design Assistant
Project Management
Project Manager

Administrative and Support

Architecture Business Plan | Business Plan [YEAR]

2024

$3,600

$0

$0

$824,956

97.83%

$808,560

$672,960

$350,160
$186,000
$164,160
$218,400
$218,400

$104,400

2025

$3,600

$0

$0

$1,233,372

98.54%

$831,364.80

$693,148.80

$360,664.80
$191,580
$169,084.80
$224,952
$224,952

$107,532

2026

$3,600

$0

$0

$1,896,058.78

99.04%

$853,872.24

$§713,943.36

$371,484.72
$197,327.52
$174,157.20
$231,700.56
$231,700.56

$110,758.08
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Office Manager
Receptionist
General Expense
Office Operations
Rent
Utilities
Marketing and Advertising
Website Maintenance
Print Advertising
Professional Services
Legal Services
Accounting Services
Bad Debt

Amortization of Current
Assets

EBITDA

Architecture Business Plan | Business Plan [YEAR]

2024

$63,000
$41,400
$135,600
$43,200
$36,000
$7,200
$50,400
$14,400
$36,000
$42,000
$24,000
$18,000

$0

$0

$16,396

2025

$64,890
$42,642
$138,216
$44,136
$36,720
$7,416
$51,120
$15,120
$36,000
$42,960
$24,960
$18,000

$0

$0

$402,007.20

2026

$66,836.76
$43,921.32
$139,928.88
$45,092.88
$37,454.40
$7,638.48
$51,876
$15,876
$36,000
$42,960
$24,960
$18,000

$0

$0

$1,042,186.54
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Additional Expense
Long Term Depreciation

Gain or loss from Sale of
Assets

EBIT
Interest Expense
EBT

Income Tax Expense /
Benefit

Total Expense
Net Income

Net Income (%)

Retained Earning Opening

Owner's Distribution

Architecture Business Plan | Business Plan [YEAR]

2024

$14,723.90

$5,544

$0

$10,852
$9,179.91

$1,672.10

S0

$841,583.90
$1,672.10

0.20%

$0

$5,000

2025

$12,876.40

$5,544

$0

$396,463.20
$7,332.40

$389,130.80

$0

$862,549.20
$389,130.80

31.09%

($3,327.90)

$7,500

2026

$10,934.35

$5,544

$0

$1,036,642.54
$5,390.36

$1,031,252.19

S0

$883,122.81
$1,031,252.19

53.87%

$378,302.90

$0
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Retained Earning Closing

Q Help tip

2024

($3,327.90)

2025

$378,302.90

2026

$1,409,555.09

The cash flow for the first few years of your operation should be estimated and described in this section. This may include billing invoices,

payment receipts, loan payments, and any other cash flow statements.

Cash flow statement

Cash Received
Cash Paid
COS & General Expenses
Salary & Wages
Interest
Sales Tax

Income Tax

Architecture Business Plan | Business Plan [YEAR]

2024

$843,256
$836,039.90
$153,900
$672,960
$9,179.91
$0

$0

2025

$1,251,680
$857,005.20
$156,524
$693,148.80
$7,332.40
$0

$0

2026

$1,914,375
$877,578.81
$158,245.10
$713,943.36
$5,390.36
$0

$0
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Net Cash From
Operations

Assets Sell
Assets Purchase

Net Cash From
Investments

Amount Received

Loan Received

Common Stock

Preferred Stock

Owner's Contribution
Amount Paid

Loan Capital

Dividends & Distributions
Net Cash From

Financing

Architecture Business Plan | Business Plan [YEAR]

2024

$7,216.10

$0

$35,000

($35,000)

$300,000
$200,000
$0

$0
$100,000
$41,111.10
$36,111.09

$5,000

$258,888.90

2025

$394,674.80

S0

S0

$0

$0
$0
$0
$0
$0
$45,458.60
$37,958.60

$7,500

(845,458.60)

2026

$1,036,796.19

$0

$0

$0

$0
$0
$0
$0
$0
$39,900.65
$39,900.64

$0

($39,900.65)
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2024 2025 2026

Summary

Starting Cash $0 $231,105 $580,321.20

Cash In $1,143,256 $1,251,680 $1,914,375

Cash Out $912,151 $902,463.80 $917,479.46

Change in Cash $231,105 $349,216.20 $996,895.54

Ending Cash $231,105 $580,321.20 $1,577,216.74
Q Help tip

Create a projected balance sheet documenting your architecture business’s assets, liabilities, and equity.

Balance sheet

2024 2025 2026
Assets $260,561 $604,233.20 $1,595,584.74
Current Assets $231,105 $580,321.20 $1,577,216.74
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Cash

Accounts Receivable

Inventory

Other Current Assets
Long Term Assets

Gross Long Term Assets

Accumulated Depreciation

Liabilities & Equity
Liabilities
Current Liabilities
Accounts Payable
Income Tax Payable
Sales Tax Payable
Short Term Debt
Long Term Liabilities

Long Term Debt
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2024

$231,105
S0

$0

$0
$29,456
$35,000

($5,544)

$260,561.01
$163,888.91
$37,958.60
S0

$0

$0
$37,958.60
$125,930.31

$125,930.31

2025

$580,321.20
S0

$0

$0

$23,912
$35,000

(811,088)

$604,233.21
$125,930.31
$39,900.64
S0

$0

$0
$39,900.64
$86,029.67

$86,029.67

2026

$1,577,216.74
S0

$0

$0

$18,368
$35,000

($16,632)

$1,595,584.76
$86,029.67
$0

S0

$0

$0

$0
$86,029.67

$86,029.67
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2024 2025 2026

Equity $96,672.10 $478,302.90 $1,509,555.09
Paid-in Capital S0 S0 S0
Common Stock S0 S0 S0
Preferred Stock S0 S0 S0
Owner's Contribution $100,000 $100,000 $100,000
Retained Earnings ($3,327.90) $378,302.90 $1,409,555.09
Check $0 S0 $0

Q Helptip

Determine and mention your business'’s break-even point—the point at which your business costs and revenue will be equal.

To unlock help try Upmetrics! &

This exercise will help you understand how much revenue you need to generate to sustain or be profitable.

Break-even Point

2024 2025 2026

Starting Revenue S0 $843,256 $2,094,936
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Net Revenue

Closing Revenue

Starting Expense
Net Expense

Closing Expense

Is Break Even?
Break Even Month
Days Required
Break Even Revenue
Residential Projects

Commercial
Consultations

Interior Design Services
Break Even Units

Residential Projects

Architecture Business Plan | Business Plan [YEAR]

2024

$843,256

$843,256

$0
$841,583.90

$841,583.90

Yes

Dec 24
30 Days
$843,256

$250,000

$143,256

$450,000

10

2025

$1,251,680

$2,094,936

$841,583.90
$862,549.20

$1,704,133.10

Yes

Jul'25

6 Days
$1,287,449.30

$250,000

$257,529.30

$§779,920

10

2026

$1,914,375

$4,009,311

$1,704,133.10
$883,122.81

$2,587,255.91

Yes

$0

$0

$0

$0
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2024 2025 2026

Commercial

Consultations 955 1,717 0

Interior Design Services 45 78 0

Financing needs

Q Helptip [ Architecture Business Plan

Calculate costs associated with starting an architecture business, and estimate your financing needs and how much capital you need to raise to

operate your business.
‘ To unlock help try Upmetrics! g

Start writing here..
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Upmetrics vs Financial Spreadsheets

Spreadsheets can be a powerful tool for preparing complex financial reports and forecasts.
However, using them can be quite time-consuming, intimidating, and frustrating.

Flaancial Man
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Upmetrics could be your way out of boring & clumsy spreadsheets. Simply enter the numbers,
and get accurate and easy-to-understand financial reports made in minutes - no more
remembering complex formulas or fussing in the spreadsheet.
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Appendix
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When writing the appendix section, you should include any additional
information that supports the main content of your plan. This may include
financial statements, market research data, legal dg

To unlock help try Upmetrics! &
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Create a winning business plan that gets you funded

Creating a stunning and investment-ready plan requires no writing, graphic designing, or financial

planning expertise.

Upmetrics has all the features required to help you create a comprehensive business plan—from start to finish.
Make no mistakes, it's the modern way of planning to structure ideas, make plans, and create stunning pitch

decks to awe investors.

Pitch decks that impress investors

Create pitch decks that provide a visual
representation of your business, engage
investors, and make them want to invest in your
business idea.

Stunning cover page designs

With Upmetrics, you have the liberty to choose
from multiple stunning cover page designs.
Choose a creative design and make your plan
stand out.

Online sharing made simple

Upmetrics makes online sharing quick and easier
for users. Easily share your business plans with a
link while tracking reader activity.

Mariia Yevlash

Student, Sumy State University - Ukraine

Interactive plans in no time

Import business plan sections like—SWOT
analysis, comparison tables, and others to create
an interactive business plan. No designing skills
are required.

500+ sample business plans

Simply import a template from our library of
sample plans into the editor and start
customizing it to make it yours. It takes only a few
clicks to get started.

Collaborate with team in real-time

Invite team members, initiate conversations,
discuss ideas & strategies, share feedback, and
work on a business plan in real-time.

The most helpful feature was to make a business plan out of a simple idea. Thankful for

all the tools provided, especially Al which did a great impact on my work.

Create winning Business Plans with our

Al Business Plan Platform

_ 15-day money-back guarantee
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