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Business planning that's simpler and faster than you think

Creating a business plan using Upmetrics to start and grow a business is literally the easiest
thing in the World. Simply read the instructions and fill in the blanks. It's as simple as that.

Upmetrics has everything you need to create a
comprehensive business plan.

Al-powered Upmetrics Assistant

#+ What do you want me to write?

e pp—— Al-powered insights to streamline your plan

Not sure where to start? Upmetrics’ Al Assistant will
% Revenus steam swggesticns for your automatically generate ideas for each section of your plan and

coffee shop business

o rre— e offer improved versions of your writing, adjusting for tone, voice,
Ut s | Comng unions | | oot sa and grammar or spelling errors.
Financial Forecasting Tool
Revenue

All the financials are calculated for you

Forget the complex formulas and clumsy spreadsheets —

with automatic financials and drag-and-drop forecasting, you o Whhat petcn Wil you chasge for aach wit?
can finish your plan faster and be confident that your P ——
numbers are accurate. 40 Pwien

0t | [0 dhabsom Business Plan Builder

e Guides you like a business mentor

Upmetrics’ step-by-step instructions, prompts, and the library of
400+ sample business plans will guide you through each section
of your plan as a business mentor.

Join over 110K entrepreneurs
who trust Upmetrics with Business Planning

Create a comprehensive business plan and maximize your chances of securing funding,
bank loans, and small business grants.



https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-all-financials-calculated
https://upmetrics.co/pdf-all-financials-calculated
https://upmetrics.co/pdf-all-financials-calculated
https://upmetrics.co/pdf-guides-business-mentor
https://upmetrics.co/pdf-guides-business-mentor
https://upmetrics.co/pdf-guides-business-mentor
https://upmetrics.co/pdf-create-your-business-plan
https://upmetrics.co/pdf-create-your-business-plan
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@ An executive summary is the first section of the business plan intended to
provide an overview of the whole business plan.

REMEMBER To unlock help try Upmetrics! &

Q Helptip [ Animal Rescue Business Plan

Start your executive summary by briefly introducing your business to your readers.

This section may include the name of your animal rescue business, itsdaastisamitsisisiinnmns
To unlock help try Upmetrics! g

Start writing here..

Market opportunity

Q Helptip [ Animal Rescue Business Plan

Summarize your market research, including market size, growth potential, and marketing

trends.
To unlock help try Upmetrics! g

Start writing here..

Services Offered

Q Helptip [ Animal Rescue Business Plan

Highlight the animal rescue services you offer your clients. The USPs and differentiators you

offer are always a plus.
To unlock help try Upmetrics! &

Start writing here..
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Marketing & Sales Strategies

Q Helptip [ Animal Rescue Business Plan

Outline your sales and marketing strategies—what marketing platforms you use, how you plan

on acquiring customers, etc.
To unlock help try Upmetrics! g

Start writing here..

Financial Highlights

Q Helptip [ Animal Rescue Business Plan

Summarize your executive summary section with a clear CTA, for example, inviting angel

investors to discuss the potential business investment.
To unlock help try Upmetrics! &

Start writing here..
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Units Sold v/s Revenue

@ UnitsSold @ Revenue

15.00k
10.00k

5.00k

, N ]

Year 1 Year 2 Year 3

Financial Year Units Sold Revenue

Year 1 1,550 $10,000
Year 2 1,800 $12,000

Year 3 2,050 $14,000

Q Helptip [ Animal Rescue Business Plan

Summarize your executive summary section with a clear CTA, for example, inviting angel

investors to discuss the potential business investment.
To unlock help try Upmetrics! g

Animal Rescue Business Plan | Business Plan 2023 9/52


https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template

Company Overview

Ownership
Mission statement
Business history

Future goals
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@ Depending on what details of your business are essential, you'll need
different elements in your business overview.

REMEMBER To unlock help try Upmetrics! g

Q Helptip [ Animal Rescue Business Plan

Describe your business in this section by providing all the basic information:

Describe what kind of animal rescue company you run and the name g&itanmaanaaislizo
To unlock help try Upmetrics! g

Start writing here..

Ownership

Q Helptip [© Animal Rescue Business Plan

List the names of your animal rescue company’s founders or owners. Describe what shares
they own and their responsibilities for efficiently managing the business.

To unlock help try Upmetrics! g

Start writing here..

Business Owners

John Doe

Jane Doe

Alice Brown
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Mission statement

Q Helptip [ Animal Rescue Business Plan

Summarize your business’ objective, core principles, and values in your mission statement. This

statement needs to be memorable, clear, and brief.
To unlock help try Upmetrics! g

At '[Safe Paws Animal Rescue], our mission is to nurture,
rehabilitate, and find loving homes for animals in need. Driven by
compassion and commitment, we strive for a world where every
animal is treated with respect and love.

Business history

Q Help tip [ Animal Rescue Business Plan

If you're an established animal rescue service provider, briefly describe your business history,

like—when it was founded, how it evolved over time, etc.
To unlock help try Upmetrics! g

Start writing here..

Future goals

Q Helptip [ Animal Rescue Business Plan

It's crucial to convey your aspirations and vision. Mention your short-term and long-term goals;
they can be specific targets for revenue, market share, or expanding your services.

To unlock help try Upmetrics! g

Start writing here..
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Market Analysis

Target Market

Market size and growth potential
Competitive analysis

Market trends

Regulatory environment
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@ Market analysis provides a clear understanding of the market in which your
printing business will run along with the target market, competitors, and

rowth opportunities.
REMEMBER 9 PP To unlock help try Upmetrics! &

Q Helptip [ Animal Rescue Business Plan

To write the introduction section of your market analysis, start by clearly identifying your
primary target market.

To unlock help try Upmetrics! g

Start writing here..

Target Market

Q Helptip [ Animal Rescue Business Plan

Start this section by describing your target market. Define your ideal customer and explain what

types of services they prefer.
To unlock help try Upmetrics! g

Start writing here..

Market size and growth potential

Q Helptip [ Animal Rescue Business Plan

Describe your market size and growth potential and whether you will target a niche or a much

broader market.
To unlock help try Upmetrics! &

Start writing here..
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Market Size

Available Market

Total number of animals in need of rescue 5 M
across the country.

Served Market

Animals currently catered to by all rescue 1 M
organizations in the state.

Target Market

Animals within the local region Safe Paws 1 0 0 k

aims to serve and rehabilitate.

Q Help tip [ Animal Rescue Business Plan

Identify and analyze your direct and indirect competitors.

Identify their strengths and weaknesses, and describe what differentictassausasizaalosasus

Competitive analysis

Paw Prints Sanctuary

Established in 2010, [Paw Prints Sanctuary] has a wide network of shelters across the state.
Renowned for their extensive rescue missions, they have been pivotal in many statewide animal
welfare campaigns.

Features Strengths Weaknesses

Large-scale rescue operations Well-established brand with a Limited post-adoption support
decade in the industr and follow-u

State-of-the-art animal health y P

clinic Strong financial backing and Less focus on niche or breed-
support from donors specific rescues

Animal welfare advocacy and
community education Extensive volunteer network Limited technological adoption in
management and operations
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WildHeart Rehabilitation

Specializing in wildlife rescue and rehabilitation, [WildHeart] has been a beacon of hope for injured,
orphaned, or displaced wild animals since 2015.

Features Strengths Weaknesses

Wildlife rescue missions Specialized expertise in wildlife Narrower focus, not catering to

- —_ care and rehabilitation domestic animals
Specialized rehabilitation

facilities Collaborations with state Limited adoption services

wildlife departments i i
Release programs for rehabbed P Relatively smaller operational

wildlife Educational programs for footprint
schools and communities

City Tails Shelter

Located in the heart of the city, [City Tails Shelter] primarily focuses on rescuing and rehoming
abandoned or lost pets, catering to the city's massive urban population.

Features Strengths Weaknesses
Urban animal rescue missions Strategic location with high Lacks specialized care facilities
: . - footfall for wildlife or large animals
On-site veterinary clinic
. . uick adoption turnarounds Heavy reliance on adoptions for
Adoption fairs and events B . P . y . P .
due to city demographics revenue, leading to potential
. : compromises in screenin
Strong partnerships with local P g
. . processes
businesses for funding and
support
Market trends
Q Help tip [ Animal Rescue Business Plan

Analyze emerging trends in the industry, such as technology disruptions, changes in customer
behavior or preferences, etc.

Start writing here..
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Regulatory environment

Q Help tip [ Animal Rescue Business Plan

List regulations and licensing requirements that may affect your animal rescue company, such
as state and local taxes, nonprofit & tax regulations, shelter & facility standards, etc.

Start writing here..

Upmetrics vs Business Plan Templates

You have a unique business with a distinct vision, and your business plan must reflect that.
Although it won’t be possible with generic templates.

Upmetrics guided builder prompts you with tailored questions and helps answer them
to create your business plan. You also have access to Al Assistant and other
resources to seek guidance and ensure you're on the right track.
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Products and Services

Services

Emphasize safety and quality
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@ The product and services section of an animal rescue business plan should
describe the specific services and products that will be offered to customers.

To write this section should include the following:
REMEMBER 9 To unlock help try Upmetrics! g

Q Helptip [ Animal Rescue Business Plan

To craft the introduction for your "Products and Services" chapter, begin by positioning your
business within its industry, emphasizing its unique strengths or value proposition.

To unlock help try Upmetrics! g

Start writing here..

Q Helptip

Mention the animal rescue services your business will offer. This list may include services like,

+ Animal adoption services

To unlock help try Upmetrics! g

Services

Animal Adoption Services

Price: $150 (includes first vaccination, microchipping,
and spay/neuter procedure)

Connecting rescued animals with loving families, ensures
they find their forever home.

Product Specifications
« Comprehensive adoption kit

+ Post-adoption support for two months

+ Compatibility matching based on behaviour and
family dynamics

Animal Rescue Business Plan | Business Plan 2023 19/52
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Animal Rescue & Intake

Price: Free (Donations appreciated)

Swift and compassionate response to distress calls,
providing immediate shelter to animals in need.

Product / Service Specifications
* 24/7 helpline
« Specialized rescue vans equipped with first aid

* Immediate medical evaluation upon intake

Advanced Prototyping

Price: Starting at $150 per prototype (price varies based
on complexity)

Bring your innovative ideas to life with our advanced
prototyping service. Ideal for businesses and inventors
looking to test and refine their designs before final
production.

Product Specifications

* Prototyping Technology: Stereolithography (SLA)
* Layer Resolution: 25-100 microns
* Build Volume: 145 mm x 145 mm x 175 mm

* Materials: Standard Resin, Tough Resin, Flexible Resin

Veterinary Care

Price: Varies based on treatment ($50 for a general
check-up)

Comprehensive medical services from emergency
treatments to regular health check-ups.

Product Specifications
+ On-site medical facility with specialized veterinarians
* Pharmacy with essential medicines and supplements

+ Surgery and post-operative care units

20/52



Rehabilitation & Behavioral Training

Price: $200 for a 6-week program

Tailored training sessions addressing specific behavioral
issues, helping animals adjust to family environments.

Product / Service Specifications
* Individualized training plans
* Weekly progress reports

« Certified animal behaviorists

Education & Outreach

Price: Free for general sessions, $20 for specialized
workshops

Community programs promoting animal welfare, rights,
and responsible pet ownership.

Product / Service Specifications
* Regular community workshops and events

+ Educational materials and handouts

* Guest speakers from various domains of animal
welfare

Microchipping & Identification

Price: $35 per animal

Essential service for the safety and tracking of pets,
ensuring lost animals can be quickly reunited with
families.

Product / Service Specifications
* Latest microchipping technology

* Instant registration in the national database

* Microchip scanning and updating services
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Emphasize safety and quality

Vaccination & Preventive Care

Price: Starting from $45 per vaccination

Shielding animals from potential diseases with regular
vaccinations and preventive treatments.

Product / Service Specifications
* Schedule maintenance for timely vaccinations
* Record-keeping for each animal

+ Availability of all essential vaccines

Temporary Boarding & Pet Sitting
Price: $20 per day (food and care included)

Short-term care facility for times when pet owners can't
be with their beloved pets.

Product / Service Specifications
+ Spacious individual kennels/cages
« Daily exercise and play sessions

* Regular feeding and health checks

Q Helptip [ Animal Rescue Business Plan

This section should explain how you maintain quality standards and consistently provide the

highest quality service.

Start writing here..

Animal Rescue Business Plan | Business Plan 2023
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Sales And Marketing
Strategies

Unique Selling Proposition (USP)
Pricing Strategy

Marketing strategies

Sales strategies

Customer retention
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@ Writing the sales and marketing strategies section means a list of strategies
you will use to attract and retain your clients.

REMEMBER To unlock help try Upmetrics! &

Q Helptip [ Animal Rescue Business Plan

To create an effective introduction for your "Sales and Marketing Strategies" chapter, start by
setting the stage within your specific industry or market.

To unlock help try Upmetrics! g

Unique Selling Proposition (USP)

Q Helptip [ Animal Rescue Business Plan

Define your business’s USPs depending on the market you serve, the equipment you use, and
the unique services you provide. Identifying USPs will help you plan your marketing strategies.

To unlock help try Upmetrics! g

Start writing here..

Pricing Strategy

Q Helptip [ Animal Rescue Business Plan

Describe your pricing strategy—how you plan to price your services and stay competitive in the

local market.
To unlock help try Upmetrics! g

Start writing here..
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Q Help tip [ Animal Rescue Business Plan
Discuss your marketing strategies to market your services. You may include some of these

marketing strategies in your business plan—social media marketing, Google ads, email
marketing, content marketing, etc.

Marketing strategies

Online

Social Media Marketing Email Marketing

Monthly newsletters, updates on
upcoming events, and featured

Regular updates, success stories,
and engaging content on platforms

like Facebook, Instagram, and success stories to keep our
Twitter to foster community community informed and engaged.
interaction.

Google Ads Content Marketing

Blog posts and articles highlighting
animal welfare issues, care tips,
and more to position ourselves as
a knowledge hub in the industry.

Targeted ads to reach potential
adopters or donors online.

Q Help tip

Outline the strategies you'll implement to maximize your sales. Your sales strategies may
include direct sales calls, partnering with other businesses, offering referral programs, etc.

Sales strategies

Partnering with Other
Businesses

Sales Direct Calls

Engaging potential donors,

sponsors, or collaborators directly Collaborations with pet stores,

to discuss potential partnerships. veterinary clinics, or other relevant
businesses to amplify our reach.
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Referral Programs

Encouraging our community to
refer adopters or donors, rewarding
them for successful conversions.

Q Helptip

Describe your customer retention strategies and how you plan to execute them. For instance,
introducing loyalty programs, discounts & offers, personalized service, etc.

To unlock help try Upmetrics! g

Customer retention

Loyalty Programs Discounts & Offers

Rewarding regular donors or Seasonal offers or discounts on
adopters with special privileges or services like boarding,

discounts. microchipping, or veterinary care.

Personalized Service

Recognizing frequent benefactors,
sending personalized thank-you
notes, or updating them about
specific animals they've helped.
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Operations Plan

Staffing & Training
Operational Process

Equipment & Machinery
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@ When writing the operations plan section, it's important to consider the
various aspects of your business operations.

REMEMBER To unlock help try Upmetrics! &

Q Helptip [ Animal Rescue Business Plan

To create an effective introduction for your "Operational Plan" chapter, start by emphasizing the
pivotal role of efficient operations in the success of your business, underscoring how they

directly impact the quality of services delivered.
yimp q y To unlock help try Upmetrics! g

Start writing here..

Staffing & Training

Q Helptip [ Animal Rescue Business Plan

Mention your business'’s staffing requirements, including the number of employees or
volunteers needed. Include their qualifications, the training required, and the duties they will

erform.
P To unlock help try Upmetrics! g

Start writing here..

Operational Process

Q Helptip [ Animal Rescue Business Plan

Outline the processes and procedures you will use to run your animal rescue business.
Your operational processes may include intake & evaluation, medical Gasseluiababiliiation

To unlock help try Upmetrics! &

Start writing here..
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Equipment & Machinery

Q Helptip [ Animal Rescue Business Plan

Include the list of equipment and machinery required for animal rescue, such as animal
handling equipment, medical & veterinary equipment, sheltering & housing equipment, etc.

To unlock help try Upmetrics! g

Start writing here..
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Management Team

Key managers
Organizational structure
Compensation plan

Board of advisors
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@ The management team section provides an overview of the individuals
responsible for running your business plan.

REMEMBER To unlock help try Upmetrics! g

Q Helptip [ Animal Rescue Business Plan

To craft an introduction for your "Management Team" chapter, begin by emphasizing the crucial
role of leadership in the success of any business.

To unlock help try Upmetrics! g

Start writing here..

Key managers

Q Helptip [© Animal Rescue Business Plan

Introduce your management and key members of your team, and explain their roles and

responsibilities.
To unlock help try Upmetrics! g

Start writing here..

John Doe
CEO - john.doe@example.com

Mr. John Doe serves as the CEO and primary founder of "[Safe Paws Animal
Rescue]."

With a background in [animal sciences] and over [10] years in the animal welfare
industry, John's vision of creating a sanctuary for animals in distress laid the
foundation for our rescue.

His role encompasses strategic planning, stakeholder engagement, and
ensuring the company'’s adherence to its mission and values.
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Jane Doe
Chief Operating Officer (COO) - jane.doe@example.com

Jane brings a wealth of experience to "[Safe Paws Animal Rescue.]" Holding a
Masters in Business Management from [University XYZ], she boasts over 8
years in animal welfare operations.

Her expertise lies in streamlining processes, ensuring the smooth functioning of
all rescue activities, and managing a diverse team of employees and volunteers.

Jane is known for her problem-solving capabilities and her dedication to
improving the welfare standards across the board.

Robert Brown
Chief Marketing Officer (CMO) - robert.brown@example.com

Robert, an alumnus of [University ABC], has a Masters in Marketing and
Communications. With over [10] years in branding and public relations, he
specializes in creating compelling narratives for nonprofits.

o0

At "[Safe Paws Animal Rescue]," he's responsible for amplifying the rescue's
mission, managing outreach campaigns, and fostering donor relationships.

His innovative strategies have played a pivotal role in the organization's growth
and visibility.

Ms. Alice Brown
Operations Manager - alice.brown@example.com

[Alice] is a seasoned professional in animal welfare operations with over [7]
years of hands-on experience.

She graduated from [University DEF] with a degree in Animal Sciences.

[Alice] ensures that from the moment an animal is taken into care to the day
they're adopted, every step is meticulously managed.

Her commitment to the cause and operational expertise makes her an
invaluable asset to the team.
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Mr. Ethan White
Customer Services Manager - ethan.white@example.com

Ethan, with a background in Customer Relations from [University GHI], oversees
adopter relations, handles public queries, and manages feedback.

With over [5] years in customer service, especially in the nonprofit sector, he
ensures that every potential adopter, donor, or general public interaction with
"[Safe Paws Animal Rescue]" is positive and fruitful.

Mrs. Emily Green
Shelter Manager - emily.green@example.com

[Emily] holds a degree in Veterinary Sciences from [University JKL] and has
devoted over [6] years to animal welfare.

She oversees the animal housing facilities, ensuring the holistic well-being of
every animal resident.

Her keen eye for detail, coupled with her deep understanding of animal
behaviour, ensures that the shelter operates at its highest standards.

Organizational structure

Q Help tip [ Animal Rescue Business Plan

Explain the organizational structure of your management team. Include the reporting line and
decision-making hierarchy.

Start writing here..
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Organization chart

. John Doe
CEO

- Robert Brown Jane Doe
CMO (of0]6]

Ethan White Alice Brown
Customer Services Manager Operations Manager
b

¢ Emily Green
Shelter Manager

Compensation plan

Q Helptip [ Animal Rescue Business Plan

Describe your compensation plan for the management and staff. Include their salaries,

incentives, and other benefits.
To unlock help try Upmetrics! g

Start writing here..
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Board of advisors

Q Helptip

Mentioning advisors or consultants in your business plans adds credibility to your business

idea.
To unlock help try Upmetrics! g

Start writing here..

Dr. Lucy Grey
Veterinarian consultant

A renowned veterinarian consultant with [20] years of experience, she advises
on animal health and welfare standards.

Mr. Mark Stone
Fundraiser

With a strong background in nonprofit management, Mark provides guidance on
fundraising, donor relations, and grant applications.
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Financial Plan

Profit & loss statement
Cash flow statement
Balance sheet
Break-even Point

Financing needs
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@ When writing the financial plan section of a business plan, it's important to provide a comprehensive overview of your financial
projections for the first few years of your business, You may provide the following:

REMEMBER ‘ To unlock help try Upmetrics! g

Q Helptip [ Animal Rescue Business Plan

To create an effective introduction for your "Financial Plan" chapter, begin by stressing the critical role of a well-structured financial plan in the

success of your venture.
‘ To unlock help try Upmetrics! &

Start writing here..

Q Help tip

Describe details such as projected revenue, operational costs, and service costs in your projected profit and loss statement.

Make sure to include your business'’s expected net profit or loss.
‘ To unlock help try Upmetrics! g

Profit & loss statement

2024 2025 2026
Revenue $478,463.90 $1,174,986.25 $2,625,457.35
Adoption Fees $238,768 $428,846 $770,168
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Unit Sales

Unit Price

Donations

Users

Recurring Charges

Merchandise Sales

Unit Sales

Unit Price

Cost Of Sales

General Costs

Animal Care Expenses

Veterinary Care

Food and Supplies

Shelter Maintenance

Utilities

Cleaning Supplies
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2024

1,194

$200
$122,078.40
641

$30
$117,617.50
2,139

$55

$60,477.09
$60,477.09
$46,707.83
$28,707.83
$18,000
$13,769.26
$4,200

$9,569.26

2025

2,144
$200
$376,989.60
1,417

$30
$369,150.65
6,712

$55

$116,684.92
$116,684.92
$88,859.18
$70,499.18
$18,360
$27,825.74
$4,326

$23,499.74

2026

3,851
$200
$696,731.40
2,416

$30
$1,158,557.95
21,065

$55

$233,219.63
$233,219.63
$176,254.64
$157,527.44
$18,727.20
$56,964.99
$4,455.84

$52,509.15
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Revenue Specific Costs

Personnel Costs (Direct
Labor)

Gross Margin

Gross Margin (%)

Operating Expense

Payroll Expense (Indirect
Labor)

Animal Care Team
Veterinary Staff
Animal Care Assistants
Administration
Office Manager
Administrative Assistants

Facility Maintenance
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2024

$0

$0

$417,986.81

87.36%

$640,800

$551,700

$240,000
$150,000
$90,000
$154,200
$70,200
$84,000

$157,500

2025

S0

$0

$1,058,301.33

90.07%

$660,315

$568,953

$247,200
$154,500
$92,700
$159,528
$73,008
$86,520

$162,225

2026

$0

$0

$2,392,237.72

91.12%

$680,435.64

$586,752

$254,616.24
$159,135.12
$95,481.12
$165,043.92
$75,928.32
$89,115.60

$167,091.84
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Maintenance Staff
General Expense
Facility Costs
Rent
Utilities
Operations
Supplies
Maintenance
Marketing and Advertising
Online Advertising
Print Media
Bad Debt

Amortization of Current
Assets

EBITDA
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2024

$157,500
$89,100
$39,600
$30,000
$9,600
$19,500
$18,000
$1,500
$30,000
$18,000
$12,000

$0

$0

($222,813.19)

2025

$162,225
$91,362
$40,692
$30,900
$9,792
$20,070
$18,540
$1,530
$30,600
$18,360
$12,240

S0

$0

$397,986.33

2026

$167,091.84
$93,683.64
$41,814.84
$31,827
$9,987.84
$20,656.80
$19,096.20
$1,560.60
$31,212
$18,727.20
$12,484.80

$0

$0

$1,711,802.08
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Additional Expense
Long Term Depreciation

Gain or loss from Sale of
Assets

EBIT
Interest Expense
EBT

Income Tax Expense /
Benefit

Total Expense
Net Income

Net Income (%)

Retained Earning Opening
Owner's Distribution

Retained Earning Closing
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2024

$17,008.93

$11,862

$0

($234,675.19)
$5,146.94

($239,822.12)

$0

$718,286.02
($239,822.12)

(50.12%)

$0
$20,000

($259,822.12)

2025

$15,074.77

$11,862

S0

$386,124.33
$3,212.76

$382,911.56

S0

$792,074.69
$382,911.56

32.59%

($259,822.12)
$20,000

$103,089.44

2026

$13,021.31

$11,862

$0

$1,699,940.08
$1,159.29

$1,698,780.77

$0

$926,676.58
$1,698,780.77

64.70%

$103,089.44
$20,000

$1,781,870.21
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Q Help tip

The cash flow for the first few years of your operation should be estimated and described in this section. This may include billing invoices,

payment receipts, loan payments, and any other cash flow statements.

Cash flow statement

Cash Received
Cash Paid
COS & General Expenses
Salary & Wages
Interest
Sales Tax
Income Tax

Net Cash From
Operations

Assets Sell
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2024

$478,463.90
$706,424.02
$149,577.09
$551,700
$5,146.94
$0

$0

($227,960.12)

$0

2025

$1,174,986.25

$780,212.69
$208,046.92
$568,953
$3,212.76
$0

$0

$394,773.56

$0

2026

$2,625,457.35
$914,814.58
$326,903.27
$586,752
$1,159.29

$0

$0

$1,710,642.77

$0
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Assets Purchase

Net Cash From
Investments

Amount Received

Loan Received

Common Stock

Preferred Stock

Owner's Contribution
Amount Paid

Loan Capital

Dividends & Distributions

Net Cash From
Financing

Summary

Starting Cash
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2024

$105,000

($105,000)

$150,000
$100,000
$0

$0

$50,000
$51,359.35
$31,359.34

$20,000

$98,640.65

$0

2025

$0

$0

$0
$0
$0
$0
$0
$53,293.51
$33,293.52

$20,000

($53,293.51)

($234,319.47)

2026

$0

$0

$0
$0
$0
$0
$0
$55,347.12
$35,347.14

$20,000

($55,347.12)

$107,160.58
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Cash In
Cash Out

Change in Cash

Ending Cash

Q Help tip

Create a projected balance sheet documenting your animal rescue business’s assets, liabilities, and equity.

Balance sheet

Assets
Current Assets
Cash
Accounts Receivable

Inventory
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2024

$628,463.90

$862,783.37

($234,319.47)

($234,319.47)

2024

($141,181.47)
($234,319.47)
($234,319.47)
$0
$0

2025

$1,174,986.25
$833,506.20
$341,480.05

$107,160.58

2025

$188,436.58
$107,160.58
$107,160.58
$0
S0

2026

$2,625,457.35
$970,161.70
$1,655,295.65

$1,762,456.23

2026

$1,831,870.23
$1,762,456.23
$1,762,456.23
$0
S0
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Other Current Assets
Long Term Assets
Gross Long Term Assets

Accumulated Depreciation

Liabilities & Equity
Liabilities
Current Liabilities
Accounts Payable
Income Tax Payable
Sales Tax Payable
Short Term Debt
Long Term Liabilities
Long Term Debt
Equity
Paid-in Capital

Common Stock
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2024

$0
$93,138
$105,000

($11,862)

($141,181.46)
$68,640.66
$33,293.52

$0
$0
$0
$33,293.52
$35,347.14
$35,347.14
($209,822.12)
$0
$0

2025

$0
$81,276
$105,000

($23,724)

$188,436.58
$35,347.14
$35,347.14
$0

$0

$0
$35,347.14
$0

$0
$153,089.44
$0

$0

2026

$0
$69,414
$105,000

($35,586)

$1,831,870.21
$0
$0
$0
$0
$0
$0
$0
$0
$1,831,870.21
$0
$0
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Preferred Stock
Owner's Contribution

Retained Earnings

Check

Q Help tip

Determine and mention your business’s break-even point—the point at which your business costs and revenue will be equal.

This exercise will help you understand how much revenue you need to generate to sustain or be profitable.

Break-even Point

Starting Revenue
Net Revenue

Closing Revenue
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2024

$0
$50,000

($259,822.12)

S0

2024

$0

$478,463.90

$478,463.90

2025

$0
$50,000

$103,089.44

$0

2025

$478,463.90
$1,174,986.25

$1,653,450.15

2026

$0
$50,000

$1,781,870.21

$0

2026

$1,653,450.15
$2,625,457.35

$4,278,907.50
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Starting Expense
Net Expense

Closing Expense

Is Break Even?

Break Even Month

Days Required

Break Even Revenue
Adoption Fees
Donations
Merchandise Sales

Break Even Units
Adoption Fees
Donations

Merchandise Sales
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2024
$0
$718,286.02

$718,286.02

No

$718,286.02
$0
$0
$0

2025

$718,286.02
§792,074.69

$1,510,360.71

Yes

Oct '25

22 Days
$1,354,362.92
$566,497.87
$405,978.86

$381,886.19

2,832
1,275

6,943

2026
$1,510,360.71
$926,676.58

$2,437,037.29

Yes

$0

$0

$0
$0
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Financing needs

Q Helptip [ Animal Rescue Business Plan

Calculate costs associated with starting an animal rescue business, and estimate your financing needs and how much capital you need to raise

to operate your business.
‘ To unlock help try Upmetrics! g

Start writing here..
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Upmetrics vs Financial Spreadsheets

Spreadsheets can be a powerful tool for preparing complex financial reports and forecasts.
However, using them can be quite time-consuming, intimidating, and frustrating.

Flaancial Man

AN L.

What peice will you charge for eachenit?
e

CID) (i)

Upmetrics could be your way out of boring & clumsy spreadsheets. Simply enter the numbers,
and get accurate and easy-to-understand financial reports made in minutes - no more
remembering complex formulas or fussing in the spreadsheet.
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Appendix

Animal Rescue Business Plan | Business Plan 2023 50/52



When writing the appendix section, you should include any additional
information that supports the main content of your plan. This may include
financial statements, market research data, legal dg

To unlock help try Upmetrics! &
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Create a winning business plan that gets you funded

Creating a stunning and investment-ready plan requires no writing, graphic designing, or financial

planning expertise.

Upmetrics has all the features required to help you create a comprehensive business plan—from start to finish.
Make no mistakes, it's the modern way of planning to structure ideas, make plans, and create stunning pitch

decks to awe investors.

Pitch decks that impress investors

Create pitch decks that provide a visual
representation of your business, engage
investors, and make them want to invest in your
business idea.

Stunning cover page designs

With Upmetrics, you have the liberty to choose
from multiple stunning cover page designs.
Choose a creative design and make your plan
stand out.

Online sharing made simple

Upmetrics makes online sharing quick and easier
for users. Easily share your business plans with a
link while tracking reader activity.

Mariia Yevlash

Student, Sumy State University - Ukraine

Interactive plans in no time

Import business plan sections like—SWOT
analysis, comparison tables, and others to create
an interactive business plan. No designing skills
are required.

500+ sample business plans

Simply import a template from our library of
sample plans into the editor and start
customizing it to make it yours. It takes only a few
clicks to get started.

Collaborate with team in real-time

Invite team members, initiate conversations,
discuss ideas & strategies, share feedback, and
work on a business plan in real-time.

The most helpful feature was to make a business plan out of a simple idea. Thankful for

all the tools provided, especially Al which did a great impact on my work.

Create winning Business Plans with our

Al Business Plan Platform

_ 15-day money-back guarantee
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