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Business planning that’s simpler and faster than you think 

Creating a business plan using Upmetrics to start and grow a business is literally the easiest
thing in the World. Simply read the instructions and fill in the blanks. It’s as simple as that.

Upmetrics has everything you need to create a
comprehensive business plan.❛ ❜

AI-powered Upmetrics Assistant

AI-powered insights to streamline your plan
Not sure where to start? Upmetrics’ AI Assistant will
automatically generate ideas for each section of your plan and
offer improved versions of your writing, adjusting for tone, voice,
and grammar or spelling errors.

Financial Forecasting Tool

All the financials are calculated for you
Forget the complex formulas and clumsy spreadsheets —
with automatic financials and drag-and-drop forecasting, you
can finish your plan faster and be confident that your
numbers are accurate.

Business Plan Builder

Guides you like a business mentor
Upmetrics’ step-by-step instructions, prompts, and the library of
400+ sample business plans will guide you through each section
of your plan as a business mentor. 

https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-all-financials-calculated
https://upmetrics.co/pdf-all-financials-calculated
https://upmetrics.co/pdf-all-financials-calculated
https://upmetrics.co/pdf-guides-business-mentor
https://upmetrics.co/pdf-guides-business-mentor
https://upmetrics.co/pdf-guides-business-mentor
https://upmetrics.co/pdf-create-your-business-plan
https://upmetrics.co/pdf-create-your-business-plan


1. 

Company Overview 

Ownership

Mission statement

Business history

Future goals
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Start writing here..

Ownership

Start writing here..

Business Owners

60% John Doe 

40% 
Jane Smith 
1000 Shares 

Depending on what details of your business are essential, you’ll need
different elements in your business overview. 

Still, there are some foundational elements like business name, legal
structure, location, history, and mission statement that every business
overview should include.

To unlock help try Upmetrics! 

Provide all the basic information about your business in this section like:

The name of the printing business and the concept of 3d printing, for example, fused
deposition modeling (FDM), stereolithography (SLA), digital light processing (DLP),
electron beam melting (EMB), or providing 3d printing with some other method?

Company structure of your 3d printing business whether it is a sole proprietorship, LLC,
partnership firm, or some other.

Location of your 3d printing store and the reason why you selected that place.

• 

• 

• 

To unlock help try Upmetrics! 

Describe the owners of your business and mention their roles in running it. Whose shares in the
corporation are they, and how each owner helps in the business?

To unlock help try Upmetrics! 

 Help tip  XYZ 3D Printing

 Help tip  XYZ 3D Printing
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Mission statement

Our mission at XYZ 3D Printing Innovations is to revolutionize the
way industries perceive manufacturing.

By harnessing the power of advanced 3D printing techniques, we
aim to provide bespoke solutions that are efficient, sustainable,
and tailored to our clients' unique needs.

❛

❜
Business history

Start writing here..

Add a mission statement that sums up the objectives and core principles of your printing
house. This statement needs to be memorable, clear, and brief.

To unlock help try Upmetrics! 

Include an outline of the printing house’s history and how it came to be in its current position. 

If you can, add some personality and intriguing details, especially if you got any achievements
or recognitions till now for your incredible services. To unlock help try Upmetrics! 

 Help tip  XYZ 3D Printing

 Help tip  XYZ 3D Printing
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Future goals

Start writing here..

New Branch

We envision expanding our
footprint, with plans to inaugurate
a new branch in [another prime
location, e.g., "Downtown Tech
City"] by [Year, e.g., "2025"]. 

Establishing a network

Our long-term vision includes
establishing a network of 3D
printing hubs across the nation and
democratizing access to top-tier
3D printing services.



It’s crucial to convey your aspirations and your vision. Include the vision of where you see your
printing business in the near future and if you have any plans of opening a new franchise of
your business in the same city in the future.

To unlock help try Upmetrics! 

 Help tip  XYZ 3D Printing
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2. 

Market Analysis 

Market size and growth potential

Competitive analysis

Market trends

Regulatory environment
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Start writing here..

Market size and growth potential

Start writing here..

Market Size

Available Market 

Total global revenue potential for 3D
printing. 

10B 

Served Market 

Sales potential within our targeted regions
and segments. 

2B 

Target Market 

Our realistic market share in the short to
medium term. 

500M

Market analysis provides a clear understanding of the market in which your
printing business will run along with the target market, competitors, and
growth opportunities. 

Your market analysis should contain the following essential components:

Target market.

Market size and growth potential.

Competitive analysis.

Market trends.

Regulatory environment. 

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 

To write the introduction section of your market analysis, start by clearly identifying your
primary target market. 

Mention specific industries or sectors that your business aims to serve. Next, define your ideal
customer by listing the attributes they value most, such as quality, affordability, or
convenience. 

Finally, discuss the insights gained from your market research. Highlight the needs and
preferences of your potential clients, and explain how your products or services meet those
specific demands. 

This will set a strong foundation for the rest of your market analysis, demonstrating that you
have a clear understanding of your target audience and their needs.

To unlock help try Upmetrics! 

Provide an overview of the printing industry. It will include market size, trends, growth potential,
and regulatory considerations. 

Highlight the competitive edge and how your printing house is different from the rest of the
businesses.

To unlock help try Upmetrics! 

 Help tip  XYZ 3D Printing

 Help tip  XYZ 3D Printing
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Competitive analysis

AlphaPrints 3D

AlphaPrints 3D is a well-established player in the local 3D printing market, known for its rapid
prototyping solutions and a wide range of material options.

Features

Rapid Prototyping 

Multi-material Printing Options 

On-demand Customization 

Strengths

Quick Turnaround Times 

Quick Turnaround Times 

Comprehensive After-sales
Support 

Weaknesses

Limited Design Customization
Options 

Higher Pricing Compared to New
Entrants 

Slower Adoption of New
Technologies 

BetaCrafters

BetaCrafters is a newer entrant in the 3D printing industry, focusing on eco-friendly printing solutions
and subscription-based services for businesses.

Features

Eco-friendly Printing Materials 

Subscription-based Printing
Solutions 

Advanced Design Consultation 

Strengths

Sustainable and Green Printing
Practices 

Flexible Subscription Models
for Businesses 

Strong Emphasis on Customer
Education 

Weaknesses

Still Establishing Brand Presence 

Limited Physical Outlets 

Restricted Bulk Production
Capabilities 

Identify and analyze all other printing businesses in the local market, including direct and
indirect competitors. Evaluate their strengths and weaknesses, and explain how your 3d
printing house can offer qualitative services.

To unlock help try Upmetrics! 

 Help tip
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GammaTech 3D

GammaTech 3D specializes in high-precision printing, catering primarily to the healthcare and
automotive sectors.

Features

High-Precision Printing 

Specialized Solutions for
Healthcare & Automotive 

Advanced Scanning and
Modeling 

Strengths

Niche Market Expertise 

High-Quality Prints with
Precision 

Collaborations with Industry
Leaders 

Weaknesses

Higher Costs Due to
Specialization 

Limited General Consumer
Offerings 

Longer Delivery Times for
Custom Projects 

Market trends

Start writing here..

Regulatory environment

Start writing here..

Analyze current and emerging trends in your industry, such as changes in technology or
customer preference. Explain how your printing house will cope with all the trends. 

To unlock help try Upmetrics! 

Describe any regulations or licensing requirements that affect the printing house such as
meeting the quality and safety criteria, and having an experienced employee to perform printing
activities.

To unlock help try Upmetrics! 

 Help tip  XYZ 3D Printing

 Help tip  XYZ 3D Printing
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3. 

Products and Services 

Products

Emphasize safety and quality
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Start writing here..

Products

3D Scanning 

Price: $50 per hour

Our 3D scanning service captures intricate details,
offering an accurate digital representation of physical
objects. Ideal for reverse engineering, design, and quality
control processes.

Product Specifications 

Resolution: Up to 0.1 mm

Scan Volume: Up to 1000 mm x 1000 mm x 1000 mm

Output Formats: STL, OBJ, PLY

• 

• 

• 

The product and services section of a printing house business plan should
describe the specific services and products that will be offered to customers.
To write this section should include the following: 

Introduce what you are gonna offer. 

List products/services with detailed descriptions.

Pricing structure. 

Product/service lifecycle.

Safety and quality assurance.

Support and warranty.

• 

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 

To craft the introduction for your "Products and Services" chapter, begin by positioning your
business within its industry, emphasizing its unique strengths or value proposition. 

Highlight not only the tangible products or services you offer but also the overarching benefits
or solutions they provide to customers. Mention any key resources or expertise that elevate
your offerings, such as advanced technology or a dedicated team. 

Conclude the introduction by signposting readers to the deeper exploration of your offerings in
the following sections. This approach ensures that readers understand the context,
significance, and scope of what your business brings to the table.

To unlock help try Upmetrics! 

Create a list of the services that your printing business will offer, which may include 3d
scanning, printing, prototyping, 3d projects, presentations, or anything else you provide.

Describe each service: For each service, provide a detailed description of what it entails,
the time required, and the qualifications of the professionals who will provide the service.

• 

• 
To unlock help try Upmetrics! 

 Help tip  XYZ 3D Printing

 Help tip


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Basic 3D Printing 

Price: $30 per print (up to 100 cm³), additional $0.25 for
every cm³ thereafter

Transform your digital designs into tangible objects
using our state-of-the-art 3D printers. Suitable for
personal projects, prototypes, and small-scale
productions.

Product / Service Specifications 

Printing Technology: Fused Deposition Modeling
(FDM)

Layer Resolution: 50-300 microns

Build Volume: 220 mm x 220 mm x 250 mm

Materials: PLA, ABS, PETG

• 

• 

• 

• 

Advanced Prototyping 

Price: Starting at $150 per prototype (price varies based
on complexity)

Bring your innovative ideas to life with our advanced
prototyping service. Ideal for businesses and inventors
looking to test and refine their designs before final
production.

Product Specifications 

Prototyping Technology: Stereolithography (SLA)

Layer Resolution: 25-100 microns

Build Volume: 145 mm x 145 mm x 175 mm

Materials: Standard Resin, Tough Resin, Flexible Resin

• 

• 

• 

• 





3D Printing Business Plan | Business Plan [YEAR] 17/51



Custom 3D Projects 

Price: Quoted based on project scope and requirements

From conceptualization to final product delivery, we
manage end-to-end 3D projects tailored to your unique
requirements.

Product Specifications 

Project Management: Dedicated project manager for
coordination

Design Consultation: In-house design experts for
guidance

Post-Processing: Painting, assembly, and finishing
services available

• 

• 

• 

Emphasize safety and quality

Start writing here..

In all descriptions of services, emphasize the importance of safety and quality.

Explain how your printing house will ensure that all services are delivered with the highest
standards of quality. If you use environmentally friendly materials, then mention it too.To unlock help try Upmetrics! 

 Help tip  XYZ 3D Printing


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4. 

Sales And Marketing
Strategies 

Unique Selling Proposition (USP)

Pricing Strategy

Marketing strategies

Sales strategies

Customer retention

3D Printing Business Plan | Business Plan [YEAR] 19/51



Unique Selling Proposition (USP)

Start writing here..

Pricing Strategy

Start writing here..

Writing the sales and marketing strategies section means a list of strategies
you will use to attract and retain your clients. 

Here are some key points to include in your marketing plan:

Define a unique selling proposition (USP).

Explain pricing strategy. 

Marketing strategies.

Sales strategies.

Customer retention.

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 

To create an effective introduction for your "Sales and Marketing Strategies" chapter, start by
setting the stage within your specific industry or market.

Emphasize the competitive nature of your field and the importance of both quality services and
strategic marketing in this context. 

Clearly state the objectives of your sales and marketing strategies, which should include
maximizing outreach, fostering engagement, and achieving sustained growth. 

Additionally, mention the specific techniques or approaches you will employ, whether traditional
or modern, to establish your brand as the preferred choice for your target audience. This
introduction provides a clear overview and prepares readers for the detailed strategies that
follow.

To unlock help try Upmetrics! 

Explain in detail how your 3D printing company differs from rivals and why clients should pick
your business services over rivals. Think about things like quality, cost, speed, and customer
service.

To unlock help try Upmetrics! 

Develop a pricing strategy that is competitive and affordable, yet profitable. Consider offering
promotions, discounts, or packages for your 3d printing services to attract new customers.

To unlock help try Upmetrics! 

 Help tip  XYZ 3D Printing

 Help tip  XYZ 3D Printing

 Help tip  XYZ 3D Printing
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Marketing strategies

Online

Social Media

Engaging content and campaigns
on platforms like [specific
platforms, e.g., "Facebook,
Instagram, and LinkedIn"].


Email Marketing

Regular newsletters and updates
to our subscriber base.



Content Marketing

Informative blogs, articles, and
videos showcasing our expertise.



Offline

Brochures

Detailed informational brochures
available at our outlets and events.


Print Marketing

Advertisements in [specific
mediums, e.g., "local newspapers
and industry magazines"].



Events

Participation in [specific events,
e.g., "industry trade shows and
local tech fairs"].



Develop a marketing strategy that includes a mix of online and offline marketing tactics.
Consider social media, email marketing, content marketing, brochures, print marketing, and
events.

To unlock help try Upmetrics! 
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Sales strategies

Partner with Businesses

Collaborations with [specific
businesses, e.g., "design studios
and architectural firms"] to offer
them specialized services.


Engage with Universities

Establishing programs with
[specific universities or institutes,
e.g., "XYZ University's Engineering
Department"] to cater to academic
projects and research.



Referral Programs

Incentivizing referrals with [specific
incentives, e.g., "discounts or
complimentary services"].



Customer retention

Loyalty Programs

Rewarding frequent clients with
[specific rewards, e.g., "points that
can be redeemed for services"].


Special Events

Hosting [specific events, e.g., "3D
printing workshops and webinars"]
exclusively for our clientele.



Personalized Service

Offering tailored solutions and
dedicated account managers for
personalized assistance.



Mention your sales strategy as in – partner with other businesses and universities or institutes
to establish referral programs that can help you generate more business. 

Consider offering incentives for referrals or special discounts for partnerships.To unlock help try Upmetrics! 

 Describe how your 3d printing business will retain customers and build loyalty, such as through
loyalty programs, special events, or personalized service.
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5. 

Operations Plan 

3d Printing Process

Supply Chain Management

Customer Satisfaction
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Start writing here..

3d Printing Process

Start writing here..

Supply Chain Management

Start writing here..

When writing the operations plan section, it’s important to consider the
various aspects of your business operations. 

Here are the components to include in an operations plan: 

Describe the operational process.

Describe your supply chain.

Customer satisfaction.

Equipment & Machinery.

• 

• 

• 

• 

To unlock help try Upmetrics! 

To create an effective introduction for your "Operational Plan" chapter, start by emphasizing the
pivotal role of efficient operations in the success of your business, underscoring how they
directly impact the quality of services delivered.

Make it clear that operational excellence is crucial for fulfilling your commitments to customers
and ensuring optimal outcomes. 

Then, briefly outline what readers can expect in this chapter, mentioning key areas you'll cover
such as staffing, operational processes, and facilities. 

This introduction sets the stage by highlighting the significance of operational planning and
piques the reader's interest in the detailed insights to come.

To unlock help try Upmetrics! 

Explain how your 3D printing process works. Describe the type of printers you will be using, the
materials you will be printing with, and the different printing technologies you will be using.

To unlock help try Upmetrics! 

Describe how you will source your raw materials and 3D printing supplies. Discuss how you will
maintain inventory levels and manage the supply chain.

To unlock help try Upmetrics! 
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Customer Satisfaction

Start writing here..

Mention how you will ensure qualitative customer service, and what will be your policies for
customer satisfaction.

To unlock help try Upmetrics! 
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6. 

Management Team 

Key managers

Organizational structure

Compensation plan

Board of advisors
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Start writing here..

Key managers

Start writing here..

John Doe
CEO & Co-founder - john.doe@example.com 

John holds an MBA from Harvard Business School and a Bachelor's in
Mechanical Engineering from MIT. 

With over 15 years in the 3D printing industry, he has worked with leading tech
firms before founding XYZ 3D Printing Innovations. 

His vision and leadership have been instrumental in shaping the company's
strategic direction and growth initiatives.

The management team section provides an overview of the individuals
responsible for running your business plan. 

This section should provide a detailed description of the experience and
qualifications of each manager, as well as their responsibilities and roles.

Describe the role and responsibilities of the Founders/CEO. 

List the core team. 

Describe organizational structure.

Compensation plan.

List Advisors/Consultants. 

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 

To craft an introduction for your "Management Team" chapter, begin by emphasizing the crucial
role of leadership in the success of any business.

Highlight your company's commitment to having a strong and dedicated management team.
Showcase the diversity and expertise of your team members, illustrating how their varied
backgrounds contribute to the overall strength of your organization. 

Conclude by emphasizing the team's experience and how it positions your program as a leader
in your industry. 

This introduction will set the stage for readers to understand the significance and capabilities
of your management team, creating a positive impression as they delve into the details of each
team member's role and contributions in the subsequent sections.

To unlock help try Upmetrics! 

Describe the key members of your management team, their roles, and their responsibilities. It
should include the owners, senior management, and any other employees

To unlock help try Upmetrics! 
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Jane Smith
Chief Operating Officer (COO) - jane.smith@example.com 

Jane graduated with a Master's in Operations Management from Stanford
University and has a Bachelor's in Business Administration from the University
of California. 

With a decade of experience in operational roles across various tech startups,
Jane's expertise ensures the smooth and efficient running of day-to-day
operations at XYZ 3D Printing Innovations.

Robert Brown
Chief Technology Officer (CTO) - robert.brown@example.com 

Robert is an alumnus of Caltech, holding a Ph.D. in Materials Science. His early
career saw him at the forefront of 3D printing research with industry giants. 

As the CTO of XYZ 3D Printing Innovations, Robert spearheads technological
innovations, ensuring the company remains at the cutting edge of the 3D
printing industry.

Organizational structure

Start writing here..

Describe the organizational structure of the management team, including reporting lines and
how decisions will be made.

To unlock help try Upmetrics! 
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Organization chart

John Doe
CEO

Robert Brown
CTO

Jane Smith
COO

Laura Black
Supply Chain
Manager

Emily White
Head of
Marketing

Alan Green
Head of Sales

Michael Stone
Customer Service
Manager

End of interactive chart.

Compensation plan

Start writing here..

 Describe your compensation plan for the management team and staff, including salaries,
bonuses, and other benefits.
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Board of advisors

Dr. Richard Grayson
Chief Scientist at PrintTech Innovations Ltd.

Dr. Grayson is a globally recognized expert in 3D printing research. 

With a Ph.D. in Materials Science from the University of Cambridge, he has
spearheaded numerous groundbreaking studies in advanced printing
techniques. 

Over his 20-year career, he has collaborated with both academia and industry,
authored pivotal research papers, and served as a consultant for top-tier tech
firms.

Ms. Clara Mitchell
CEO of TechStart Ventures.

A serial entrepreneur and a Wharton School alumna, Clara has successfully
founded and scaled multiple tech startups. 

Recognized by Forbes in their "30 Under 30" list, she possesses a deep
understanding of the tech landscape, startup dynamics, and growth strategies.

Her vast network and entrepreneurial insights are invaluable assets to our
board.

 If you have a board of advisors for your business, then mention them along with their roles and
experience.
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7. 

Financial Plan 

Profit & loss statement

Cash flow statement

Balance sheet

Break-even Analysis

Financing needs
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Start writing here..

Profit & loss statement

When writing the financial plan section of a business plan, it’s important to provide a comprehensive overview of your financial
projections for the first few years of your business, You may provide the following: 

Introduction. 

Add startup costs (for new businesses). 

Profit & loss statement.

Cash Flow Statement. 

Balance sheet. 

Break-even analysis. 

Sales forecast. 

Financing needs. 

• 

• 

• 

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 

To create an effective introduction for your "Financial Plan" chapter, begin by stressing the critical role of a well-structured financial plan in the
success of your venture.

 Emphasize how this plan serves as the foundation for sustainability and profitability while keeping your services affordable and accessible.
Mention that the upcoming section will provide detailed insights into your projected financial statements, outlining revenue streams, expenses,
and the strategic path to financial stability.

 This introduction will help your readers understand the significance of the financial plan and its alignment with your mission and goals, setting
the stage for a deeper exploration of your financial strategy.

To unlock help try Upmetrics! 

Create a projected profit & loss statement that describes the expected revenue, cost of products sold, and operational costs. Your printing
house’s anticipated net profit or loss should be computed and included.

To unlock help try Upmetrics! 
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Revenue $332,200.40 $568,307.20 $984,677.20 

Custom 3D Printing
Services(per hour)

$119,381 $214,392 $385,022 

Unit Sales 2,388 4,288 7,700 

Unit Price $50 $50 $50 

Sale of 3D Printed
Products

$159,171.40 $285,849.20 $513,343.20 

Unit Sales 7,959 14,292 25,667 

Unit Price $20 $20 $20 

3D Printing Workshops
and Training

$53,648 $68,066 $86,312 

Unit Sales 268 340 432 

Unit Price $200 $200 $200 

Cost Of Sales $56,537 $90,196.26 $147,135.42 

General Costs $56,537 $90,196.26 $147,135.42 

Material Costs $20,898.05 $28,739.34 $39,635.78 

3D Printing Filament $14,192.08 $20,234.60 $28,849.65 

2024 2025 2026
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Resin $6,705.97 $8,504.74 $10,786.13 

Maintenance and Upkeep $35,638.95 $61,456.92 $107,499.64 

Printer Maintenance $3,804.70 $4,287.13 $4,830.73 

Equipment Upgrades $31,834.25 $57,169.79 $102,668.91 

Revenue Specific Costs $0 $0 $0 

Personnel Costs (Direct
Labor)

$0 $0 $0 

Gross Margin $275,663.40 $478,110.94 $837,541.78 

Gross Margin (%) 82.98% 84.13% 85.06% 

Operating Expense $355,994.88 $389,450.88 $435,095.22 

Payroll Expense (Indirect
Labor)

$297,744 $305,791.20 $314,062.08 

Technical Staff $95,832 $98,706.96 $101,668.08 

3D Printing Technician $47,520 $48,945.60 $50,413.92 

Design Specialist $48,312 $49,761.36 $51,254.16 

2024 2025 2026
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Sales and Marketing $113,400 $116,802 $120,306.12 

Sales Manager $63,000 $64,890 $66,836.76 

Marketing Coordinator $50,400 $51,912 $53,469.36 

Administrative and Support $88,512 $90,282.24 $92,087.88 

Office Manager $45,312 $46,218.24 $47,142.60 

Customer Service
Representative

$43,200 $44,064 $44,945.28 

General Expense $58,250.88 $83,659.68 $121,033.14 

Operational Expenses $35,089.97 $48,973.58 $68,485.41 

Electricity $6,705.97 $8,504.74 $10,786.13 

Rent $28,384 $40,468.84 $57,699.28 

Marketing and Advertising $19,283.30 $30,126.93 $47,169.94 

Online Advertising $15,025.71 $24,056.64 $38,515.47 

Promotional Materials $4,257.59 $6,070.29 $8,654.47 

Maintenance and Supplies $3,877.61 $4,559.17 $5,377.79 

Printer Maintenance $2,536.46 $2,858.16 $3,220.59 

Office Supplies $1,341.15 $1,701.01 $2,157.20 

2024 2025 2026
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Bad Debt $0 $0 $0 

Amortization of Current
Assets

$0 $0 $0 

EBITDA ($80,331.48) $88,660.06 $402,446.56 

Additional Expense $4,896 $4,896 $4,896 

Long Term Depreciation $4,896 $4,896 $4,896 

Gain or loss from Sale of
Assets

$0 $0 $0 

EBIT ($85,227.48) $83,764.06 $397,550.56 

Interest Expense $0 $0 $0 

EBT ($85,227.48) $83,764.06 $397,550.56 

Income Tax Expense /
Benefit

$0 $0 $0 

Total Expense $417,427.88 $484,543.14 $587,126.64 

Net Income ($85,227.48) $83,764.06 $397,550.56 

2024 2025 2026
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Net Income (%) (25.66%) 14.74% 40.37% 

Retained Earning Opening $0 ($90,227.48) ($13,463.42) 

Owner's Distribution $5,000 $7,000 $5,000 

Retained Earning Closing ($90,227.48) ($13,463.42) $379,087.14 

2024 2025 2026

Cash flow statement

Cash Received $332,200.40 $568,307.20 $984,677.20 

Cash Paid $412,531.88 $479,647.14 $582,230.64 

COS & General Expenses $114,787.88 $173,855.94 $268,168.56 

Salary & Wages $297,744 $305,791.20 $314,062.08 

2024 2025 2026

Estimate your cash inflows and outflows for the first few years of operation. It should include cash receipts from clients, payments to vendors,
loan payments, and any other cash inflows and outflows.

To unlock help try Upmetrics! 
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Interest $0 $0 $0 

Sales Tax $0 $0 $0 

Income Tax $0 $0 $0 

Net Cash From
Operations

($80,331.48) $88,660.06 $402,446.56 

Assets Sell $0 $0 $0 

Assets Purchase $30,000 $0 $0 

Net Cash From
Investments

($30,000) $0 $0 

Amount Received $200,000 $0 $0 

Loan Received $50,000 $0 $0 

Common Stock $0 $0 $0 

Preferred Stock $0 $0 $0 

Owner's Contribution $150,000 $0 $0 

Amount Paid $5,000 $7,000 $5,000 

2024 2025 2026
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Loan Capital $0 $0 $0 

Dividends & Distributions $5,000 $7,000 $5,000 

Net Cash From
Financing

$195,000 ($7,000) ($5,000) 

Summary

Starting Cash $0 $84,668.52 $166,328.58 

Cash In $532,200.40 $568,307.20 $984,677.20 

Cash Out $447,531.88 $486,647.14 $587,230.64 

Change in Cash $84,668.52 $81,660.06 $397,446.56 

Ending Cash $84,668.52 $166,328.58 $563,775.14 

2024 2025 2026

Balance sheet

Prepare a projected balance sheet, which shows the printing business’s assets, liabilities, and equity.

To unlock help try Upmetrics! 
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Assets $109,772.52 $186,536.58 $579,087.14 

Current Assets $84,668.52 $166,328.58 $563,775.14 

Cash $84,668.52 $166,328.58 $563,775.14 

Accounts Receivable $0 $0 $0 

Inventory $0 $0 $0 

Other Current Assets $0 $0 $0 

Long Term Assets $25,104 $20,208 $15,312 

Gross Long Term Assets $30,000 $30,000 $30,000 

Accumulated Depreciation ($4,896) ($9,792) ($14,688) 

Liabilities & Equity $109,772.52 $186,536.58 $579,087.14 

Liabilities $50,000 $50,000 $50,000 

Current Liabilities $0 $0 $0 

Accounts Payable $0 $0 $0 

Income Tax Payable $0 $0 $0 

Sales Tax Payable $0 $0 $0 

Short Term Debt $0 $0 $0 

2024 2025 2026
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Long Term Liabilities $50,000 $50,000 $50,000 

Long Term Debt $50,000 $50,000 $50,000 

Equity $59,772.52 $136,536.58 $529,087.14 

Paid-in Capital $0 $0 $0 

Common Stock $0 $0 $0 

Preferred Stock $0 $0 $0 

Owner's Contribution $150,000 $150,000 $150,000 

Retained Earnings ($90,227.48) ($13,463.42) $379,087.14 

Check $0 $0 $0 

2024 2025 2026

Break-even Analysis

Determine the point at which your 3d printing business will break even, or generate enough revenue to cover its operating costs. This will help you
understand how much revenue you need to generate to make a profit.

To unlock help try Upmetrics! 
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Starting Revenue $0 $332,200.40 $900,507.60 

Net Revenue $332,200.40 $568,307.20 $984,677.20 

Closing Revenue $332,200.40 $900,507.60 $1,885,184.80 

Starting Expense $0 $417,427.88 $901,971.02 

Net Expense $417,427.88 $484,543.14 $587,126.64 

Closing Expense $417,427.88 $901,971.02 $1,489,097.66 

Is Break Even? No No Yes 

Break Even Month 0 0 Jan '26 

Days Required 0 0 3 Days 

Break Even Revenue $417,427.88 $901,971.02 $906,795.20 

Custom 3D Printing
Services(per hour)

$0 $0 $336,191.90 

Sale of 3D Printed
Products

$0 $0 $448,245.70 

3D Printing Workshops
and Training

$0 $0 $122,357.60 

2024 2025 2026
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Break Even Units

Custom 3D Printing
Services(per hour)

0 0 6,724 

Sale of 3D Printed
Products

0 0 22,412 

3D Printing Workshops
and Training

0 0 612 

2024 2025 2026

Financing needs

Start writing here..

Estimate how much financing you will need to start and operate your printing business. It should include both short-term and long-term financing
needs, such as loans or investment capital.

To unlock help try Upmetrics! 
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8. 

Appendix 
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When writing the appendix section, you should include any additional
information that supports the main content of your plan. This may include
financial statements, market research data, legal documents, and other
relevant information.

Include a table of contents for the appendix section to make it easy for
readers to find specific information.

Include financial statements such as income statements, balance
sheets, and cash flow statements. These should be up-to-date and
show your financial projections for at least the first three years of your
business.

Provide market research data, such as statistics on the size of the
printing industry, consumer demographics, and trends in the industry.

Include any legal documents such as permits, licenses, and contracts.

Provide any additional documentation related to your business plans,
such as marketing materials, product brochures, and operational
procedures.

Use clear headings and labels for each section of the appendix so that
readers can easily find the information they need.

Remember, the appendix section of your business plan should only include
relevant and important information that supports the main content of your
plan.

• 

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 
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9. 

Executive Summary 

Market opportunity

Services Offered

Management team

Financial Highlights
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.

Market opportunity

Start writing here..

Services Offered

Start writing here..

An executive summary is the first section of the business plan intended to
provide an overview of the whole business plan. 

Generally, it is written after the entire business plan is ready. Here are some
components to add to your summary.

Introduction of your business idea. 

A brief explanation of market opportunity. 

An overview of your products and services. 

Brief about your core team.

Financial highlights.

Call to action. 

• 

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 

Start your executive summary by introducing your idea behind starting a printing business and
explaining what it does. 

Give a brief overview of the idea of how your 3D printing will be different.To unlock help try Upmetrics! 

Describe the target market in brief, and explain the demographics, geographic location, and
psychographic attributes of your customer. Explain how your printing business meets its
needs. 

Clearly describe the market that your printing business will serve.

To unlock help try Upmetrics! 

Describe in detail the printing services that a client can expect at your outlet. Also, incorporate
all the details about the tools and equipment you will use keeping quality your priority.
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Management team

John Doe
CEO - john.doe@example.com 

With over a decade of experience in the 3D printing industry, John leads our
team with his visionary approach and unparalleled expertise.

Jane Smith
CTO - jane.smith@example.com 

Jane, a graduate from [University Name, e.g., "MIT"], brings her technical
prowess to the table, ensuring our technology remains cutting-edge.

Alice Brown
CFO - alice.brown@example.com 

Alice's financial acumen ensures our business remains profitable, sustainable,
and ready for future expansion.

Financial Highlights

Name all the key members of your management team with their duties, responsibilities, and
qualifications.

To unlock help try Upmetrics! 

Provide a summary of your financial projections for the company’s initial years of operation.
Include any capital or investment requirements, startup costs, projected revenues, and profits.
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Start writing here..

Units Sold v/s Revenue

Year 1 1,550 $10,000 

Year 2 1,800 $12,000 

Year 3 2,050 $14,000 

Financial Year Units Sold Revenue 

Write a call to action for your business plan.

After giving a brief about your business plan, end your summary with a call to action, for
example; inviting potential investors or readers to the next meeting if they are interested in your
business.

To unlock help try Upmetrics! 
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Create a winning business plan that gets you funded 

Creating a stunning and investment-ready plan requires no writing, graphic designing, or financial
planning expertise. 

Upmetrics has all the features required to help you create a comprehensive business plan—from start to finish.
Make no mistakes, it’s the modern way of planning to structure ideas, make plans, and create stunning pitch
decks to awe investors. 

Pitch decks that impress investors
Create pitch decks that provide a visual
representation of your business, engage
investors, and make them want to invest in your
business idea. 

Interactive plans in no time
Import business plan sections like—SWOT
analysis, comparison tables, and others to create
an interactive business plan. No designing skills
are required. 

Stunning cover page designs
With Upmetrics, you have the liberty to choose
from multiple stunning cover page designs.
Choose a creative design and make your plan
stand out. 

500+ sample business plans
Simply import a template from our library of
sample plans into the editor and start
customizing it to make it yours. It takes only a few
clicks to get started. 

Online sharing made simple
Upmetrics makes online sharing quick and easier
for users. Easily share your business plans with a
link while tracking reader activity. 

Collaborate with team in real-time
Invite team members, initiate conversations,
discuss ideas & strategies, share feedback, and
work on a business plan in real-time. 
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