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What is a Business Problem Statement?
A Business problem statement defines the problem that a company is facing. It involves an intricate analysis of the problem, details relevant to the situation, and a solution that can solve the problem. It is a simple yet effective way to present a problem and its solution concisely.

A business problem statement is a compact communication tool that helps you convey what you want to change.




	
Learn More About Business Planning

Download Upmetrics’s free Business Plan Samples on how to plan your business.
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This Template includes the four key components: The Problem, Who it affects, How it impacts and The Solution.

	
The problem of ____________________________________________, affects______________________________________________________, the impact of which is ______________________________________, so an apt solution for this is ________________________________.
· 



· The problem: The problem statement begins with mentioning and explaining the current state.
· Who it affects: Mention the people who are affected by the problem.
· How it impacts: Explain the impacts of the problem.
· The solution: Your problem statement ends with a proposed solution.
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	I am
	[Describe customer with 3-4 key characteristics - who are they?]
	Describe the customer and their attributes here

	I am trying to
	[List their outcome or “job” the care about - what are they trying to achieve?]
	List the thing they are trying to achieve here

	But
	[Describe what problems or barriers stand in ‘the way—what bothers them most?]
	Describe the problems or barriers that get in the way here

	Because
	[Enter the "root cause" of why the problem or barrier exists — what needs to be solved?]
	Describe the reason the problems or barriers exist

	Which makes me feel
	[Describe the emotions from the customer's point of view — how does it impact them emotionally?]
	Describe the emotions the result from experiencing the problems or barriers
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What? ____________________________________________________

	A problem statement is usually one or two sentences to explain the problem your process improvement project will address. In general, a problem statement will outline the negative points of the current situation and explain why this matters. It also serves as a great communication tool, helping to get buy­in and support from others. 




Why? ____________________________________________________

	One of the most important goals of any problem statement is to define the problem being addressed in a way that's clear and precise. Its aim is focus the process improvement team’s activities and steer the scope of the project.




How? ____________________________________________________

	Creation of a problem statement is an activity that is best completed in a small group (4­6 people). It is helpful to have a couple of people who are involved in the process and a process owner involved in the activity.
1. Get each person to write his or her own problem statement without conferring. Compare each of the sentences/ looking for common themes and wording.
2. Start to write an improved statement using the common themes.
3. Ensure that the problems include the customer’s perspective
4. Ensure that the statement focuses on existing problems.
5. Try to include the time frame over which the problem has been occurring.
6. Try to quantify the problem. If you do not have the data to hand, defer writing the final problem statement until you have been able to quantify the problem
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