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Easy to use Business Plan Software

Get started using a business plan template is always the fastest way to write your

business plan, but as you know, you can't just fill in the blanks along with a template. You

will need a collaborative tool that guides you on every step of your planning.

Upmetrics can help. With Upmetrics, you can easily bring your team to write a
professional business plan with automated financial forecasts. You can also do:
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200+ Sample business plans

Get access to hundreds of sample business plans covering almost

all industries to kick start your business plan writing. This helps
you to get an idea how the perfect business plan should look like.

View Sample Business Plans

Step-By-Step Guide
You'll receive step-by-step instruction as soon as you select any
business plan template. We made business planning easy with

prompt help and examples on every step of your business plan
writing.

See How It Works

Conduct accurate financial projections

Do not worry about not having accounting skills. With Upmetrics,
Simply enter your sales and costs figures, and we'll prepare all of
your monthly/quarterly and yearly financial projections.

See How It Works

Upmetrics

Need professional business plans faster? /&%

]

Upmetrics is easy to use business planning tool ﬁ“‘ donstoe

for over 50K businesses

Create your business plan today!
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Executive Summary

Services and Amenities
Vision Statement

Mission Statement
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Crazy Club eSport, Inc. is a standard, licensed, and highly — competitive
professional eSport with headquarters and training facility in Mount Pleasant —
South Carolina. We have been able to secure a standard facility in a central

and easy to locate the area in Mount Pleasant.
To unlock help try Upmetrics! &

Start Writing here...

Services and Amenities

Crazy Club eSport, Inc. is in the Video games industry to set up a highly
competitive and profitable eSport in Mount Pleasant — South Carolina that will
win local, national, and international eSport competitions, and we have been
able to put up a facility that can help us achieve the ga
services and amenities that will be made available |k ek

Start Writing here...

Vision Statement

Our Vision of starting Crazy Club eSport, Inc. is to build a world-class eSport
that can favorably compete with leading eSports all across the globe.

To unlock help try Upmetrics! &

Start Writing here...

Mission Statement

Our mission for establishing Crazy Club eSport, Inc. is to contribute our quota
in promoting video game activities in Mount Pleasant — South Carolina, and
also to make profits from the industry; we want to become the leading eSport —

brand in the whole of Mount Pleasant — South Carolig
To unlock help try Upmetrics! &

Start Writing here...
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Business Overview

Business Structure

Roles and Responsibilities
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Business Structure

Crazy Club eSport, Inc. is in business to become the leading eSport in the
whole of Mount Pleasant — South Carolina and we are fully aware that it will
take the right facility, management, and organizational structure to achieve our

goal.
To unlock help try Upmetrics! &

Start Writing here...

Roles and Responsibilities

Increases management’s effectiveness by recruiting, selecting, orienting,
training, coaching, counselings, and disciplining pro gamers, managers;
communicating values, strategies, and objectives; assigning accountability;

planning, monitoring, and appraising job results
To unlock help try Upmetrics! &

Chief Coach — CEO

Start writing here...

Responsible for overseeing the smooth running of HR and administrative tasks
for the school

Regularly hold meetings with key stakeholders (students a
school board) to review the effectiveness of the schiREIGIE TRV SN -

Manager/Technical Adviser

Start writing here...
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Responsible for operating licensed games for training and competitions

Ensures that the video game machines are well arranged for another playing
session after every session

To unlock help try Upmetrics! &

Video Game Instructors/Assistant (5)

Start writing here...

Responsible for preparing financial reports, budgets, and financial statements
for the organization

Provides management with financial analyses, developm
accounting reports To unlock help try U

Nt bUdqAe anagd

pmetrics! B

Accountant/Cashier

Start writing here...

Welcomes members and potential members/clients by greeting them in person
or on the telephone; answering or directing inquiries.

Ensures that all contacts with clients (e-mail, walk-In
provide the client with a personalized customer se

Client Service Executive

Start writing here...

Responsible for cleaning in and around the organization

Washes glassware and utensils after each use.

Maintains a clean working area by sweeping, vacuue ey e a R A0 Sl -

Cleaners (3)

Start writing here...
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SWOT Analysis
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Crazy Club eSport, Inc. is in business to provide an ideal platform for gamers
in Mount Pleasant — South Carolina to grow and compete at eSport
competitions and at the same time to make profits. We are aware that there are
competitions in the Video games industry, which is why we took out time to
conduct an effective SWOT Analysis before investing our hard-earnea inoney

Start Writing here...

Strengths

One of the obvious strengths that will
definitely stand as a plus for Crazy Club
eSport, Inc. is the fact that our facility is
centrally located in a densely populated
area in Mount Pleasant — South Carolina;
our location is in fact one of our major
strengths coupled with the support from
stakeholders in the industry. We equally
have a team of highly qualified
professionals who will work hard to win
laurels.

Opportunities

The opportunities in this Green business
are massive and it is growing by the day.
In 2019, it was estimated that the total
audience of e-sports would grow to 454
million viewers and that revenues would
increase to over US$1 billion. The
increasing availability of online streaming
media platforms, particularly YouTube and
Twitch has become central to the growth
and promotion of e-sports competitions.

[YEAR] Business Plan | Crazy Club

We critically looked into our Business
model and we were able to identify two
major weaknesses. One is the fact that
we are a new business and the second is
the fact that we may not have the financial
resources required to match up with
existing eSports in South Carolina when it
comes to employing experts in the
industry and generating the needed hypes
that can drive traffic towards our eSport.

Threats

A major threat that may affect our
business is unfavorable government
policies. For example, despite its large
video game market, e-sports in Japan is
relatively underdeveloped, and this has
been attributed largely to its broad anti-
gambling laws which prohibit paid
professional gaming tournaments.

Bad press can also affect our business —
The legitimacy of e-sports as a sports
competition remains in question.
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Market Analysis

Market Trends
Target Market

Competitive Advantage
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Market Trends

Prior to this era, video games most often relied on high scores to determine the
best player, but this changed with Street Fighter Il, where players would
instead challenge each other directly, “face-to-face,” to determine the best
player, paving the way for the competitive multiplaye
found in modern action games.

To unlock help try Upmetrics! &

Start Writing here...

Target Market

Aside from teenagers and children, the target market for eSport cuts across

people of different walks of life. The fact that people visit video games centers
for various reasons makes marketing the business interesting. Crazy Club
eSport, Inc. will work towards providing services, fagiitiaeand aniosooon
that will help us reach out to our target market and (MO e

Start Writing here...

Competitive Advantage

The Video games industry is indeed a prolific and highly competitive industry.
Pro gamers will only join your team if they are comfortable with the games you
have or if you can provide the enabling environment and facility for them to

train, improve, and compete at the international leve
To unlock help try Upmetrics! &

Start Writing here...
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Sales And
Marketing Strategy

Sources of Income
Sales Forecast

Pricing Strategy
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Our marketing strategies will be directed towards achieving specific objectives
that support the strategic goals of the organization. The truth is that all that we
do will be geared towards creating new market channels, increasing sales via

winning competitions, and attracting sponsorship de,
and sales strategies that we will adopt are;

To unlock help try Upmetrics! &

Start Writing here...

Sources of Income

Crazy Club eSport, Inc. is established with the aim of maximizing profits in the
Video games industry and we are going to go ensure that we do all it takes to
attract sponsorship deals and win competitions on a regular basis. According to
the professional eSports organization Riot, each tea
Legends Championship Series receives an amount

To unlock help try Upmetrics! &

Start Writing here...

Sales Forecast

We are well-positioned to take on the available market in Mount Pleasant —
South Carolina and on our online platforms and we are quite optimistic that we
will meet our set target of generating enough income/profits from the first six
months of operation and grow the business and our gk

To unlock help try Upmetrics! &

Start Writing here...
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No. of players v/s Revenue Chart
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Pricing Strategy

Start Writing here...

An agency can help eSports teams negotiate, sign, and collect payments for
sponsorship, and they also help to manage the relationship between the team
and brand. Essentially, brands and eSports teams can benefit from
sponsorship deals. Showing that we don’t have dire
mechanism for such deals.

To unlock help try Upmetrics! &

The payment policy adopted by Crazy Club eSport, Inc. is all-inclusive because
we are quite aware that different customers prefer different payment options as
it suits them but at the same time, we will ensure that we abide by the financial
rules and regulation of the United States of America
options that Crazy Club eSport, Inc. will make avail

To unlock help try Upmetrics! &

Payment Options

Start writing here...
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Publicity and

Advertising
Strategy




We have been able to work with our branding and publicity consultants to help
us map out publicity and advertising strategies that will help us walk our way
into the heart of our target market. We are set to become the number one
choice for clients in the whole of Mount Pleasant — Sgaitl et MTYI MY WMV
we have made provisions for effective publicity and Ik e

Start Writing here...
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Financial Plan

Startup Expenditure (Budget)
Generating Funds/Startup Capital
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Startup Expenditure (Budget)

From our market survey and feasibility studies, we have been able to come up
with a detailed budget for achieving our aim of establishing a standard and one-
stop eSport in Mount Pleasant — South Carolina, and here are the key areas
where we will spend our startup capital; These are thadea cos oo
spend our startup capital on: To unlock help try Upmetrics! &

Start Writing here...

Generating Funds/Startup Capital

Crazy Club eSport, Inc. is owned and managed by Mr. Eddie Jones. He
decided to restrict the sourcing of the startup capital for the business to just
three major sources.

« Generate part of the startup capital from pers (RECRUSEE WAV LEEHE )

Start Writing here...
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Sustainability and
Expansion Strategy
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The future of a business lies in the number of loyal customers that they have,
the capacity and competence of their employees, their investment strategy,
and business structure. If all of these factors are missing from a company, then

it won’t be too long before the business closes shop,
To unlock help try Upmetrics! &

Start Writing here...
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upmetrics

Want to make it more presentable?
Want help tips on each section?

You'll save time and can write your professional business plan effectively and faster with

Upmetrics' business plan software.

e Every feature you need to convert your great business idea into a reality.

e Write your plan easily and faster without any hassles.

e Structure your idea and create stunning pitches that awe your investors.

e Get access to Upmetrics software, invite your team members and start writing your

business plan.

1. Get tried and tested tips
Upmetrics business plan builder gives you
everything you need to stay in sync and
guides you on every step of your business
plan writing.

3. Stunning business plan cover
pages

Upmetrics business plan builder comes with
beautifully designed cover pages. Choose
professional, creative cover pages to make
your business plan stand out.

5. Share easily with anyone

Upmetrics plans are easily shareable in pdf
and word documents. And if either doesn’t
work, you can share it with a quick link too
and track the reader's activity!

2. Write an interactive plan

Use our business plan sections -
competitive Analysis, comparison tables,
SWOT Analysis, charts, timelines,
milestones, etc to create a visually impactful
business plan.

4. Financial forecasting

With Upmetrics you don’t have to worry
about navigating complex spreadsheets.
Just input your numbers and we’ll provide
you with well-structured financial reports
that you and your investors understand.

6. Real-time and Collaborative

Invite your team members to initiate
conversations, discuss ideas and strategies
in real-time, share respective feedback, and
write your business plan.

Join over 100k+ entrepreneurs who have used Upmetrics to create their business plans.

Start writing your business plan today
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