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Easy to use Business Plan Software

Get started using a business plan template is always the fastest way to write your
business plan, but as you know, you can't just fill in the blanks along with a template. You
will need a collaborative tool that guides you on every step of your planning.

Upmetrics can help. With Upmetrics, you can easily bring your team to write a
professional business plan with automated financial forecasts. You can also do:

200+ Sample business plans

.

wwomess [l Get access to hundreds of sample business plans covering almost
= | CEST S all industries to kick start your business plan writing. This helps
ol you to get an idea how the perfect business plan should look like.

View Sample Business Plans

Step-By-Step Guide
You'll receive step-by-step instruction as soon as you select any
business plan template. We made business planning easy with

prompt help and examples on every step of your business plan
urbing awons that wil ke e < 5=t bty placae chares | Writing_

See How It Works

Conduct accurate financial projections

Do not worry about not having accounting skills. With Upmetrics,
Simply enter your sales and costs figures, and we'll prepare all of
your monthly/quarterly and yearly financial projections.

See How It Works

Upmetrics

Need professional business plans faster? /&% ™

Upmetrics is easy to use business planning tool ﬁ“‘ donstoe

for over 50K businesses

Create your business plan today!
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Executive Summary

[YEAR] Business Case | [Your Company Name] 4/25



The Executive Summary is the first page of your business plan(for
Readers), but it should be the last chapter you write. It acts as both the
introduction to, and the summary of, your entire idea. It is a short summary of
the entire business case. It succinctly conveys vital information about the

project and communicates the entire story to the readeifer ey mi Al = e <)

Start Writing here...
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Business Problem

Environmental Analysis (include Business Process as applicable)

Problem Analysis

[YEAR] Business Case | [Your Company Name] 6/25



Environmental Analysis (include Business Process as applicable)

Outline the core aspects of the business environment which have derived the
need for this project to take place. These may include:

» Business Vision, Strategy, or Objectives

q q q ics!
« Business processes or technologies which ar (ki b el

Start Writing here...

Describe the current as-is business process. May be combined with the
Description of the Problem section.

To unlock help try Upmetrics! &

Current Business Process

Start writing here...

List and describe the business goals and objectives the project will satisfy.

To unlock help try Upmetrics! &

Objectives

Start writing here...
Problem Analysis

Outline the fundamental business problem or opportunity which the resulting
project will directly address.

To unlock help try Upmetrics! &

Start Writing here...

[YEAR] Business Case | [Your Company Name] 7125


https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template

Provide a summary of the core business problem, including:

¢ A generic description of the core issue to hand

e The reasons why the problem exists
To unlock help try Upmetrics! &

e The elements which create it (e.a. human. prc

Business Problem

Start writing here...

Provide information about the opportunity in terms of the current business
process, the market trends, competitive environment, and expected market
penetration if a feasibility study is not available to provide this context

information. Outline the business opportunity which pa
including: To unlock help try Upmetrics! &

Business Opportunity

Start writing here...
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Available Options

Option 1
Option 2
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This section provides a full listing of all solution options, their benefits, costs,

w feasibility, risks, and issues. Options suggested may include doing nothing,
doing something that will achieve a similar result, or doing something that will
REMEMBER achieve a better result than current performance. Try to minimize the number of

options available by conducting a detailed Feasibilit [ re X et @ = SR A I oI -

Option 1

Provide a summarized description of the option identified. This will include the
general approach to be taken and a summary of the core elements of the
solution (e.g. people, process, organization, technology).

To unlock help try Upmetrics! &

Description

Start writing here...

Describe the tangible and intangible benefits to the company upon the
implementation of the solution. One of the obvious benefits described will be
that the business problem/opportunity outlined above will be addressed.

Complete the following table:
To unlock help try Upmetrics! &

Benefits, Goals and Measurement Criteria

Financial $ x
¢ New revenue generated

$ x
¢ Reduction in costs $ x
¢ Increased profit margin
i o
IOperatlona e Improved operational efficiency z rf;s
¢ Reduction in product time to market X %

Enhanced quality of product/service

[YEAR] Business Case | [Your Company Name] 10/25
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Market X %
¢ Increased market awareness o
o
e Greater market share Describe
¢ Additional competitive advantage
Customer . . X %
¢ Improved customer satisfaction « %
o
¢ Increased customer retention Brecaie
e Greater customer loyalty
. . X %
Staff e Increased staff satisfaction °
o Describe
¢ Improved organizational culture X %
¢ Longer staff retention
Describe the tangible and intangible costs to the company upon the
Q implementation of the solution. The costs of the actual project should be
included (e.g. equipment procured) as well as any negative impact on the
TIP business resulting from the delivery of the project (e,g gnarational downtime)

Complete the following table:

Costs and Funding Plan

To unlock help try Upmetrics! @

People e Salaries of project staff $ «
e Contractors / outsourced parties $ X

e Training courses
Physical e Building premises for the project : i
team $ x

Equipment and materials

Tools (computers, phones...)

[YEAR] Business Case | [Your Company Name]
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Marketing
Advertising/brandin
’ 9 9 $ x NO
e Promotional materials $ x NO
e PR and communications
Organizational . . $x NO
Operational downtime
" , - $ x NO
e Short-term loss in productivity Bleseilae NO
e Cultural change
Identify Funding Sources and Amounts:
Funding
Source
Describe the feasibility of the solution. To adequately complete this section, a
Q Feasibility Study may need to be initiated to quantify the likelihood of achieving
the desired project result. To assess the overall feasibility of this option, break
TIP the solution down into components, and rate the feagihilitz of each comnonent
in the following table: To unlock help try Upmetrics! @
Feasibility

Component i Method Used to Determine Feasibility

New 5 A technology Prototype was created to assess the
Technology solution

New People 8 A survey was completed to identify skill-set availability
New Processes 3 Processes within similar organizations were reviewed
New Assets 9 Physical assets were inspected

[YEAR] Business Case | [Your Company Name] 12/25
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solution. Risks are defined as “any event which may adversely affect the ability

Q Summaries the most apparent risks associated with the adoption of this
of the solution to produce the required deliverable”. Risks may be Strategic,

TIP Environmental, Financial, Operational, Technical, Industrial_Caomnoatitive _or
Customer related. Complete the following table: To unlock help try Upmetrics! @

Risks
Likelihood m Mitigating Actions

Inability to recruit Very High Outsource the project to a company with

skilled resource proven industry experience and appropriately

skilled staff

The technology Medium High Complete a pilot project to prove the

solution is unable technology solution will deliver the required

to deliver the results

required results

Additional capital = Medium Medium Maintain strict cost management processes
expenditure may be during the project

required in addition

to that approved

Summarize the highest priority issues associated with the adoption of this
Q option. Issues are defined as “any event which currently adversely affects the
ability of the solution to produce the required deliverables”. Complete the
TIP following table:
Issues
Required capital expenditure High Request funding approval as part of this proposal

funds have not been budgeted

Required computer software is  Medium Design solution based on the current software
only at the ‘beta’ phase and has version and adopt changes to solution once the final
not yet been released live version of the software has been released

[YEAR] Business Case | [Your Company Name] 13/25
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Description Resolution Actions

Regulatory approval must be Low Initiate the Regulatory approval process early so that
sought to implement the final it does not delay the final roll-out process.
solution

List the major assumptions associated with the adoption of this option.
Examples include:

e There will be no legislative, business strategy, or policv chanaes durina
this project To unlock help try Upmetrics! &

Assumptions

Start writing here...
Option 2

As defined above in description section of Option 1

To unlock help try Upmetrics! &

Description

Start writing here...

As defined above in Benefits, Goals and Measurement Criteria section of
Option 1

To unlock help try Upmetrics! &

Benefits, Goals and Measurement Criteria

Start writing here...
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As defined above in Costs and Funding Plan section of Option 1

To unlock help try Upmetrics! &

Costs and Funding Plan

Start writing here...

As defined above in Feasibility section of Option 1

To unlock help try Upmetrics! &

Feasibility

Start writing here...

As defined above in Risks section of Option 1

To unlock help try Upmetrics! &

Start writing here...

As defined above in Issues section of Option 1

To unlock help try Upmetrics! &

Issues

Start writing here...
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As defined above in Assumptions section of Option 1

To unlock help try Upmetrics! &

Assumptions

Start writing here...
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Recommended
Option

Option Rankings

Option Recommended
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This section compares the key characteristics of each solution option and
'@ recommends a preferred solution option for implementation.

REMEMEER

Option Rankings

To unlock help try Upmetrics! @

Identify the criteria by which each of the solution options will be assessed.
Q Then agree on a rating mechanism for each criterion so that ratings can be
added to determine a total score for each option. NB Ratings may be weighted
TIP to stress the importance of the criteria being assessged_Comnlete the fallowina
table: To unlock help try Upmetrics! @

s oot oz omers

Benefits

¢ Increased revenue

¢ Reduced expenditure
e Improved efficiency
e Enhanced quality

e Other

Costs

e People

e Physical

e Marketing

¢ Organizational
e Other

Feasibility

e Technology components
e People components

Process components
Asset components
Other

[YEAR] Business Case | [Your Company Name]
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R T

Risks

e Resourcing

e Technology

¢ Organizational
e Other

Total Score

Option Recommended

‘Recommended Option’ for Business Case approval. Summarize the primary
reasons why this option was chosen over the other options previously

TIP identified.
To unlock help try Upmetrics! @

@ Based primarily on the highest Total Score achieved above, list here the

Start Writing here...
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Implementation
Approach

Project Initiation
Project Planning
Project Execution
Project Closure

Project Management
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This section provides an overview of the general approach undertaken to
@ deliver the preferred solution option and derive the resultant business benefits.

To unlock help try Upmetrics! &

REMEMBER

Project Initiation

Outline the method by which the project will be defined, the project team
formulated and the project office established.

To unlock help try Upmetrics! &

Start Writing here...

Project Planning

Define the overall planning process to ensure that the project phases,
activities, and tasks are undertaken in a co-coordinated fashion.

To unlock help try Upmetrics! &

Start Writing here...

Project Execution

Identify the generic phases and activities required to complete the ‘build’ phase
of the project.

To unlock help try Upmetrics! &

Start Writing here...

Project Closure

[YEAR] Business Case | [Your Company Name] 21/25
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List the generic steps necessary to release the deliverables to the business
(once complete), close the project office, reallocate staff, and perform a Post

Implementation Review of the project.
To unlock help try Upmetrics! &

Start Writing here...

Project Management

Describe in brief how the following aspects of the project will be managed:

e Time Management

e Cost Management 8
. To unlock help try Upmetrics!
e Qualitv Manaacement

Start Writing here...
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Appendix

Supporting Documentation
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Supporting Documentation

Attach any documentation you believe is relevant to the Business Case. For
example:

e Problem / Opportunity research materials

« Feasibility Study research materials To unlock help try Upmetrics! &

Start Writing here...
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upmetrics

Want to make it more presentable?
Want help tips on each section?

You'll save time and can write your professional business plan effectively and faster with

Upmetrics' business plan software.

e Every feature you need to convert your great business idea into a reality.

e Write your plan easily and faster without any hassles.

e Structure your idea and create stunning pitches that awe your investors.

e Get access to Upmetrics software, invite your team members and start writing your

business plan.

1. Get tried and tested tips
Upmetrics business plan builder gives you
everything you need to stay in sync and
guides you on every step of your business
plan writing.

3. Stunning business plan cover
pages

Upmetrics business plan builder comes with
beautifully designed cover pages. Choose
professional, creative cover pages to make
your business plan stand out.

5. Share easily with anyone

Upmetrics plans are easily shareable in pdf
and word documents. And if either doesn’t
work, you can share it with a quick link too
and track the reader's activity!

2. Write an interactive plan

Use our business plan sections -
competitive Analysis, comparison tables,
SWOT Analysis, charts, timelines,
milestones, etc to create a visually impactful
business plan.

4. Financial forecasting

With Upmetrics you don’t have to worry
about navigating complex spreadsheets.
Just input your numbers and we’ll provide
you with well-structured financial reports
that you and your investors understand.

6. Real-time and Collaborative

Invite your team members to initiate
conversations, discuss ideas and strategies
in real-time, share respective feedback, and
write your business plan.

Join over 100k+ entrepreneurs who have used Upmetrics to create their business plans.

Start writing your business plan today
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