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Business planning that’s simpler and faster than you think 

Creating a business plan using Upmetrics to start and grow a business is literally the easiest
thing in the World. Simply read the instructions and fill in the blanks. It’s as simple as that.

Upmetrics has everything you need to create a
comprehensive business plan.❛ ❜

AI-powered Upmetrics Assistant

AI-powered insights to streamline your plan
Not sure where to start? Upmetrics’ AI Assistant will
automatically generate ideas for each section of your plan and
offer improved versions of your writing, adjusting for tone, voice,
and grammar or spelling errors.

Financial Forecasting Tool

All the financials are calculated for you
Forget the complex formulas and clumsy spreadsheets —
with automatic financials and drag-and-drop forecasting, you
can finish your plan faster and be confident that your
numbers are accurate.

Business Plan Builder

Guides you like a business mentor
Upmetrics’ step-by-step instructions, prompts, and the library of
400+ sample business plans will guide you through each section
of your plan as a business mentor. 

https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-streamline-your-plan-ai
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Problem 

Problem Statement

Existing Alternatives
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Problem Statement

Start writing here..

Existing Alternatives

Start writing here..

You need to write this chapter along with the customer segment. Because customers and
problems are very associated with each other. 

As yourself: List the top 3 problems are you willing to solve with your business idea.

Your business idea is worthless if it’s not solving someone’s problems. So let’s start writing
from this chapter. 

In this chapter describe at least the top 3 problems you are going to solve with your business
idea, the pain or strongest frustrations that your potential customers have.

The best way to describe the problem is in terms of the jobs customers need to do, what they're
ultimately trying to reach, and what's the pain or the frustration they feel. Possibly with a
concise sentence.

Read the next topic about how to write a customer segment chapter to identify customer pains,
to understand customer Jobs. 

Please make sure that you write problems in a way that anyone completely unaware of what
the business is about is being able to understand. To avoid technical terms or single words like
“time“, or “price“, as these will be very hard to understand for external people and are not really
explaining what is the frustration.

To unlock help try Upmetrics! 

Ask yourself: List How these problems are solved today?

For your future business, these are your current competitors. To solve their problems
customers may be trying through alternatives like a single service, or through a combination of
them, or even through basic and primitive techniques, and for some time all these services are
failing them for some reason.

Along with this section, you can also list your potential competitors this will help you with your
competitor analysis.

To unlock help try Upmetrics! 

 Help Tip

 Help Tip
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Customer Segment 

Customer Segment

Early Adopters
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Customer Segment

Start writing here..

Early Adopters

Start writing here..

In order to write this chapter, Here we have to understand who are the target customers, 

To Identify target customers, Ask yourself a following two question : 

Who are we creating value for in our business model?
Who are our most important customers?

Client Segments defines the classes of organizations or people you aim to achieve or function.
Every company needs profitable customers so as to survive.

After identifying your customers here are the steps to write this chapter : 

Type of customer segments

Mass Market

Niche Market

Segmented

Diversified

Multi-Sided Platforms/ markets

Creating a customer profile

The customer profile defines the customer segment more clearly for your company by
understanding the customer's jobs and assessing the customer's pains and gains.

Customer Jobs: Now understand what customers are trying to achieve in their personal and
professional lives that are called their job. And our products or services are going to make their
job easy that’s called our solution, To understand customer jobs let’s categorize those are as
follow: 

Functional Jobs

Social Jobs

Personal/ Emotional Jobs

Supporting Jobs

While evaluating jobs it is also important to identify Job Context and the Importance of the job.
Various tasks will maintain varying levels of significance in the eyes of the customer depending
on their effect and the customer's priorities.

Customer Pains: What are the circumstances which prevent the customer from getting a job
done or elicit negative emotions before, during, or after a project? The dangers of doing a

• 

• 

• 

• 

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 

Who do you think feels those pains the most?

It is very important to Identifying early adopters because these are the ones that are going to be
your first customers and our first business version will be crafted for them.

Moreover, since they are more in need than others of something solving their problems, they
will forgive imperfections or flaws of the early releases.

This would help you to better test and collect the actual feedback for your solutions. 

To unlock help try Upmetrics! 

 Help Tip

 Help Tip
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Unique Value Proposition 

Unique Value Proposition

High Level Concept
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Unique Value Proposition

Start writing here..

High Level Concept

Start writing here..

How would you describe your business to target customers in one just ONE sentence
(possibly less than 200 characters long)?

A Unique Value Proposition is a sentence that tells why what you do is different from
competitors and why that difference matters to customers. 

As the title itself suggest It describes the unique way you are going to provide value to your
customers.

This is the most important box on the canvas and also the hardest to get right. It might take
years of experience to make that one sentence, It usually combines : 

The target segment 

The key problem 

The key benefits the customers are going to get after having the service/product.

The special and unique way you will deliver it. 

For a problem section, A good template is Who/What and How: “We help (who?)achieve (what
benefit?) by doing (How the special and unique way the new business/new product is doing it)” 

• 

• 

• 

• 

To unlock help try Upmetrics! 

How would you briefly describe what you do?

The high-level concept is a single and very short statement that describes your business idea.
For example YouTube = Flickr for videos.

That is the so-called "elevator pitch", and it is important as you'll use it anywhere: when
describing what you do on occasions, once the media wishes to convey what you do, etc.. Your
upcoming team members, investors, investors, and clients may use it when speaking about
your business too.

To unlock help try Upmetrics! 

 Help Tip

 Help Tip
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Start writing here..

How would you solve customers' problems?: Outline a possible solution for each problem.

Describe your business idea briefly and in concise sentences that explain what the customer
experience is going to be. Make sure you don’t go in a technical way here. 

We have already written a problem chapter, Now Match your every solution with its associated
problem from the problem chapter. Make one to one association between problem and
solution. 

To unlock help try Upmetrics! 

 Help Tip
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Start writing here..

List your inbound or outbound paths to the customers: How are you going to acquire your
customers?

When your product is ready to solve customers' problems in a unique way, You need to speak
loud so customers know that you have the solution for their problems. 

Here are examples of some marketing channels: Social media, Paid online advertising, TV ads,
Good AdWords, PR, Col Calls, etc. 

List all the possible channels are you going to use for your business. 

To unlock help try Upmetrics! 

 Help Tip
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Cost Structure 
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Start writing here..

List expected fixed and variable costs to run your business.

The accuracy of costs depends on whether you have an existing business or the business is in
just the idea stage. For the idea-stage, you have to make all assumptions regarding costs. 

Keep this section at last. at a very early stage, you don’t need to write down the numbers. 

After validating your idea or solution, you will have more clarity on the actual numbers. 

Costs also help you to identify how many customers you need to cover your fixed costs. 

Example of such costs are :

How much will it cost to build a website for your business?

What is your burn rate? 

To unlock help try Upmetrics! 

 Help Tip
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Start writing here..

List the sources of revenue: how much would you charge your customers for solving their
problems?

For early-stage startups, It's okay you won't have to put numbers, just list the methods how
would you collect revenues?

Define your pricing strategies, How you price your business will depend on the type of model it
is, however, it’s quite common for startups to lower their cost, even offer it for free to gain
traction, however, this can pose a few problems.

Learn more about how effectively to write the financial section of your business plan and avoid
some common mistakes.

To unlock help try Upmetrics! 

 Help Tip
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Key Metrics 
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Start writing here..

List the key numbers that tell you how your business is doing: Identify the metrics to monitor
your business performance.

Every business(no matter what industry or size) will have some key performance metrics. 

Which are the customers’ actions that you are going to track to define the steps above and
monitor your business performance?

To identify the metrics you need to create a customer acquisition funnel, Use Dave McClure’s
method for this. 

To unlock help try Upmetrics! 

 Help Tip
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Unfair Advantage 
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Start writing here..

A single, clear compelling statement that states why you are different and worth paying
attention to.

This section is a little hard to describe, Most of the entrepreneurs are making mistakes while
defining this section. 

Don’t make the wrong assumption that the unfair advantages and competitive advantages both
are the same. 

Instead, it has to be something that you already have, and cannot be copied or bought, and
would require a considerable amount of time for anyone else to build.

An unfair advantage makes you different from anyone else willing to launch the same exact
business.

To understand your unfair advantage ask yourself: why do I believe to have more chances to be
successful than anyone else?

If you don’t have any such advantages, It’s ok if it’s empty.

To unlock help try Upmetrics! 

 Help Tip
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Create a winning business plan that gets you funded 

Creating a stunning and investment-ready plan requires no writing, graphic designing, or financial
planning expertise. 

Upmetrics has all the features required to help you create a comprehensive business plan—from start to finish.
Make no mistakes, it’s the modern way of planning to structure ideas, make plans, and create stunning pitch
decks to awe investors. 

Pitch decks that impress investors
Create pitch decks that provide a visual
representation of your business, engage
investors, and make them want to invest in your
business idea. 

Interactive plans in no time
Import business plan sections like—SWOT
analysis, comparison tables, and others to create
an interactive business plan. No designing skills
are required. 

Stunning cover page designs
With Upmetrics, you have the liberty to choose
from multiple stunning cover page designs.
Choose a creative design and make your plan
stand out. 

500+ sample business plans
Simply import a template from our library of
sample plans into the editor and start
customizing it to make it yours. It takes only a few
clicks to get started. 

Online sharing made simple
Upmetrics makes online sharing quick and easier
for users. Easily share your business plans with a
link while tracking reader activity. 

Collaborate with team in real-time
Invite team members, initiate conversations,
discuss ideas & strategies, share feedback, and
work on a business plan in real-time. 

https://upmetrics.co/pdf-ai-business-plan-platform
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