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Business planning that’s simpler and faster than you think 

Creating a business plan using Upmetrics to start and grow a business is literally the easiest
thing in the World. Simply read the instructions and fill in the blanks. It’s as simple as that.

Upmetrics has everything you need to create a
comprehensive business plan.❛ ❜

AI-powered Upmetrics Assistant

AI-powered insights to streamline your plan
Not sure where to start? Upmetrics’ AI Assistant will
automatically generate ideas for each section of your plan and
offer improved versions of your writing, adjusting for tone, voice,
and grammar or spelling errors.

Financial Forecasting Tool

All the financials are calculated for you
Forget the complex formulas and clumsy spreadsheets —
with automatic financials and drag-and-drop forecasting, you
can finish your plan faster and be confident that your
numbers are accurate.

Business Plan Builder

Guides you like a business mentor
Upmetrics’ step-by-step instructions, prompts, and the library of
400+ sample business plans will guide you through each section
of your plan as a business mentor. 

https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-all-financials-calculated
https://upmetrics.co/pdf-all-financials-calculated
https://upmetrics.co/pdf-all-financials-calculated
https://upmetrics.co/pdf-guides-business-mentor
https://upmetrics.co/pdf-guides-business-mentor
https://upmetrics.co/pdf-guides-business-mentor
https://upmetrics.co/pdf-create-your-business-plan
https://upmetrics.co/pdf-create-your-business-plan


1. 

Executive Summary 

Business Overview

Vision & Mission Statement

Business Objectives

Corporate Philosophy

Business Model

Our Core Values

Startup Summary

Security Company | Business Plan [YEAR] 6/43



Business Overview

Start writing here..

Vision & Mission Statement

Start writing here..

Business Objectives

Start writing here..

Before you think about how to start a Security Company, you must create a
detailed security company business plan. It will not only guide you in the
initial phases of your startup but will also help you later on. 

To unlock help try Upmetrics! 

Sergio Security Network is a Los Angeles-based security services provider that takes pride in
facilitating a safe and enjoyable environment for the clients and communities we protect and
serve. We envision a city where all members of the community can enjoy their personal and
work lives with peace of mind. We take pride in the many important roles we play in the
community, particularly in supporting the development of the hospitality and entertainment
sectors of which our beautiful cities in California are world renown for. Our clients value their
customers and know that having security support tailored to the way they operate has an
immediate and lasting impact on their business success.

At a bar, restaurant, nightclub, or live entertainment event - the security guard or host is most
often the first person the guests meet. We understand the responsibility this puts on our staff
and that effective communication is key. Not just to keep the assets and customers safe. But to
be the trusted, friendly face of the business. This is why we take the ongoing coaching of our
Security and Host personnel very seriously.

The company will be actively involved in the provision of security personnel who are veterans
and highly experienced to provide security guard services, and campus grounds Security,
special event security, manufacturing, and industrial security, residential building Security, retail
security, medical and office building security, government services, investigative services and
any other activity that has to deal with the use of security agents.

We carefully recruit diverse personnel who share our values and have a wealth of capabilities,
knowledge, and experience. We give ongoing training and support to our staff to be able to
tackle the wide range of security, customer service, and emergency-related situations in ever-
adapting environments that might occur at the forefront of your business. We recognize our
obligation towards making the staff and guests of our clients we represent feel safe, respected,
and welcome. 

The business expects respectable sales and patronization from private individuals, businesses,
entertainment companies, among others within California in the first year, almost doubling by
the end of the third year. Gross margins will be similar to the industry average, based on the
security labor costs against the billings. After the initial investment and launch, a lean first year,
and the establishment of office space, the business will be poised to expand through its
financing after three years. After the business is proved replicable in additional cities, the
business will then expand to other neighboring cities.

To unlock help try Upmetrics! 

It is our dream to make everyone safe. It cannot be argued that the bad ones recently have
outnumbered the good ones, based on the recent spate of attacks recorded. It is our belief;
however, that when people have the best security guard company, they will feel secure and
would be free to go about their business without getting worried about their security needs.

Security service is not the same for every customer; therefore, Sergio Security Network does
not offer a generic, pre-packaged service. Sergio Security Network develops security programs
while working closely with the customer to develop the program that most fits their individual
needs. Standard Operation Procedures can then be developed and implemented so the security
officers may understand the security needs of that customer.

To unlock help try Upmetrics! 

Sergio Security Network will base its success on meeting the following objectives:

Employ competent full-time security guards to facilitate the operations of the company

Supply security guards to at least 15 clients on a full-time basis by the end of the third
year of operation

Earn $2 million in revenue with net profit over $300,000 in its third year of operation

Ensure that only fit and proper personnel are employed to deliver regulated client security
services.

• 

• 

• 

• 

To unlock help try Upmetrics! 

 Sergio Security

 Sergio Security

 Sergio Security
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Corporate Philosophy

Start writing here..

Business Model

Start writing here..

Our Core Values

Start writing here..

Sergio Security Network believes in being at the forefront of the situation. Our Security & Host
personnel are literally at the forefront of our clients’ businesses, screening and welcoming their
guests at the door. But we also strive to be at the forefront of our clients' minds, knowing that
whenever and wherever required, Forefront will be there for their protection. 
Our core philosophy follows the 3 Ps;

Peace – We understand that peace is not the absence of conflict. It is the ability to handle
conflict by the most peaceful means possible. 

Protection – We believe that having a solid grounding ineffective communication is far more
important than brute strength. Not just to keep our clients, venues, and customers safe. But to
be the trusted friendly face of our client’s business.

Prosperity – We want our clients to thrive. We want our clients’ customers to have a great
experience to help create repeat business. We all want to make a good living doing so.

To unlock help try Upmetrics! 

Our organization is modeled to leverage on the quality security services that we offer in our
company. We are well placed to induce all-round development in our company by getting our
services to all potential clients who may need our services. The company will provide the best
private security for the clients, depending on their needs within and outside our base in Los
Angeles.

To unlock help try Upmetrics! 

Customer-Driven – We will be respectful, empathetic, responsive, quality-focused, caring, and
consistent in all customer relations. We will always keep the customer at the forefront of our
decisions and our actions. 

Teamwork – Every member of the Sergio Security Network team will contribute their time and
talent in a coordinated effort to ensure the company will consistently meet its’ strategic
security goals. We will communicate our Vision, Mission, and Values in a clear, consistent, and
transparent manner so that all team members understand their role and requirements in
achieving these goals. 

Integrity – In all facets of our business, our actions shall remain consistent. We will gain trust
by honoring our commitments, exemplifying honesty and integrity to all the bars, hotels, and
other clients, our employees, and our community. 

Innovative – The security systems and approach that we deliver to our customers will represent
the leading edge in our industry. We will partner with the clients and provide them with the
highest quality custom security solutions available.

To unlock help try Upmetrics! 

 Sergio Security
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Startup Summary

3 Year profit forecast

Year1 10,000 500 6,000 

Year2 12,000 800 8,000 

Year3 14,000 1,200 10,000 

Financial Year Sales Gross Margin Net Profit 
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Company Location And Resources

Start writing here..

Company Resources 

Start writing here..

Demography Analysis Of Los Angels, California

Start writing here..

Sergio Security Network is based in Los Angeles, California. The company’s location is perfect
for the business type of the company due to the increase in the social activities in this location,
especially over the weekends, when most people are free from most engagements and would
love to spend timeout in clubs, bars, restaurants, among other places. The location also has a
host of corporate and private individuals who would like to hire the services of a personal
security company for their protection.

Furthermore, the company’s structure is strategically placed in Los Angeles such that the
customers can easily locate it. The economy of California also lends credence to the fact that
the company is also well placed and will record high patronage rates right from the first year as
the target customers can afford to hire a company of Sergio Security Network’s stature.

To unlock help try Upmetrics! 

The following resources are paramount to the company’s service offering:

Walkie-talkie

Mini First Aid Kit

Handgun

Security Guard Baton

Computer system

Uniforms

Mobile Phone

Company’s office

• 

• 

• 

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 

Los Angeles is a city located in California. With a 2020 population of 4,015,940, it is the largest
city in California and the 2nd largest city in the United States. Los Angeles is currently growing
at a rate of 0.32% annually, and its population has increased by 5.89% since the most recent
census, which recorded a population of 3,792,620 in 2010. Spanning over 503 miles, Los
Angeles has a population density of 8,564 people per square mile.

To unlock help try Upmetrics! 
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Risks And Risk Mitigation Process

Start writing here..

Company Ownership

Start writing here..

Legal Status

Start writing here..

As is expected, the company is not exempted from the generic risks faced by all other security
businesses in California. However, strategic steps will be taken to not only understand these
likely challenges but also prepare to prevent or deal with them efficiently – like the scenario
warrants. With the emergence of our company, possible risks will lie in areas having to do with
acceptability as a viable substitute for other more established armed cannabis security
companies. Another challenge might be experienced regarding the difficulty in obtaining
substantial funding to launch and stabilize the business’ growth, and finally, areas concerning
the structuring of an innovative strategy to develop an effective marketing program that will
satisfactorily suit the company’s corporate image and reach its target audience.

Different strategies will be put in place to ascertain that the impact these risks pose to our
business is controlled and minimized. Some of such strategies include:

Investing sufficient funds in the business and sourcing of the best personnel crop, while
also adopting effective strategies to promote the business and its overall services.

Minimizing overhead costs, which increases the bottom-line profit.

Building strategic and symbiotic partnerships with the necessary companies.

Building a sufficient client base.

• 

• 

• 

• 

To unlock help try Upmetrics! 

Sergio and Bosquets are the founders of the Sergio Security Network. They have combined
experience of over two decades in the industry and will be the main backbone of the company.

To unlock help try Upmetrics! 

The company will be registered as a Limited Liability Company. We have chosen to operate as
an LLC due to the following reasons:

Limited Personal Liability: Like an LLC, our liability is limited because an LLC is legally separate
from its owners. LLCs are responsible for their debts and obligations, and although we can lose
the money we have invested in the company, personal assets such as our homes and bank
accounts can’t be used to collect on business debts. Our assets are also protected if an
employee, business partner, or the business itself is sued for negligence.

Tax Advantage: Like an LLC, we get the best of all worlds when it comes to taxation. LLCs don’t
have their federal tax classification but can adopt the tax status of sole proprietorships,
partnerships, S corporations, or C corporations. The Internal Revenue Service automatically
classifies LLCs as either partnerships or sole proprietorships, depending on whether they have
one owner or more than one owner. This means that LLCs can always take advantage of “pass-
through” taxation in which the LLC does not pay any LLC taxes or corporate taxes. Instead, the
LLC’s income and expenses pass through to the owners’ tax returns, and the owners pay
personal income tax on any profits.

To unlock help try Upmetrics! 

 Sergio Security
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Start writing here..

Our services

Private Securities Prisoners Transportation

Business and Asset Protection Police Patrol Services

Executive Protection Surveillance

Before starting a security business, you must take many things into
consideration such as you must consider what types of security services will
you be providing to your customers. Deciding your services is extremely
important since it helps you plan other components of your business so
make sure to consider it before you think about how to start a security
company. 

To unlock help try Upmetrics! 

Sergio Security Network is a licensed, insured, and bonded security company that will offer both
armed and unarmed guards, based on client needs and budgets. The company is actively
involved in providing private security services for our clients all over our base as well as guards
on weekend nights for cocktail bars, bars, restaurants, nightclubs, live music events, major
events. The company seeks to build a foundation in these mostly hospitality sectors but branch
out to better-paying and safer corporate sectors of the industry in the nearest future.

Our guards will be certified for security work and possess a license to carry firearms. At every
possible time or based on the request, the same guards will be sent consistently to the same
clients. However, we will ensure we do from time to time substitute and we will ensure that we
transmit detailed data about the job to substitute guards on those occasions.

Sergio Security Network will build trust with clients as a partner, rather than simply in the
specific guard or guards they grow comfortable with. Guards will keep in constant
communication with their team via portable two-way radios and with the Sergio Security
Network office, as necessary, through mobile phones. Guards who encounter criminal activity
will alert the authorities immediately rather than going through a communications center.

The company will be built to stability by focusing on contract management and profit that will
increase the company's reputation and the ability to bid on more lucrative contracts. We plan to
move into federal or local government contracts, learn more about the contracting process,
then grow from there.

The company is founded on the principle of equality. Being a multicultural company and the
only black-owned security company in Melbourne, we also create Safe Space programs as part
of our service implementing procedures that cater to specifically indigenous events, cultural
events, other events, LGBTQIA+ events. We are actively involved in creating specific procedures
and “Safe Spaces” for these communities that deserve a bit more understanding, attention, and
sensitivity.

We are a new generation of Security Guard Company. Our personnel is young, agile, and vibrant,
and we also understand the need to relate with people from all walks of life without any
sentiment or pre-judgment. We equally understand that the power of communication is much
more important than brute strength.

The company's long-term goals involve maintaining that reputation by developing and focusing
on quality security officers and guard solutions to clients. This would assist the company’s
growth in building local trust through reputation, while also gaining the stability and advantage
of a competitive small to medium-security guard agency.

To unlock help try Upmetrics! 

 Sergio Security
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Industry Overview

Start writing here..

System Insights

Start writing here..

End-Use Insights

Start writing here..

The most important component of an effective security company business
plan is its accurate marketing analysis. If you are starting on a smaller scale,
you can do marketing analysis yourself by taking help from this security
company business plan sample or other security company business plans
available online. 

To unlock help try Upmetrics! 

The global private security services market has the potential to grow by $ 58.77 billion during
2019-2023. The growth momentum will accelerate throughout the forecast period because of
the steady increase in year-over-year growth. Increasing illegal events, terrorism, and fraudulent
activities coupled with stringent government norms have led to a rise in the adoption of security
systems. Additionally, the rising number of smart cities has created the need for security
systems.

These systems offer several advantages, such as maintaining records for information,
monitoring activities in commercial and residential areas, and empowering nations against
terrorism and external threats at different locations. These systems have a significant adoption
rate in military and defense, owing to the increased threat of terrorism and cross-border
intrusions.

Factors such as increasing tension across borders, and growing terrorism, are expected to
accelerate the market growth over the forecast period. Manufacturers of security systems use
various types of cameras, such as pan, tilt, and zoom cameras, which are connected to the
internet, to provide access to the information from desired locations through wired or wireless
connectivity.

Rapid technological advancements, such as the use of internet connectivity, has enabled real-
time surveillance at remote and critical locations with enhanced accuracy. Furthermore, it has

To unlock help try Upmetrics! 

The video surveillance systems segment is anticipated to emerge as the fastest-growing
segment, owing to the wide range of applications and efficiency of these systems. They
monitor theft, movement of objects, and other criminal activities that take place around them.
These surveillance systems are cost-effective and help highlight criminal activities. Also, these
systems help in various activities such as identity or control management and intrusion
detection, among others.

The intrusion detection systems segment is expected to expand at a CAGR of 10.5% over the
forecast period. Increasing cross-border terrorism and illegal activities, such as smuggling,
have resulted in the accelerated use of intrusion detection systems across the globe. These
systems helped verify the identity of an individual and permitted access to the information. The
intrusion detection systems server is used to manage and connect various peripheral
components such as alarms, sensors, motion detectors, locks, and doors, among others.
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Service Insights
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Regional Insights
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Industry Keynote: The Business Side: Policies, Costs, And
Compliance

Start writing here..

The system integration and consulting segment led the market in 2018, owing to the increasing
adoption of advanced systems that can gather data on a single platform. Users prefer the
integration of different solutions/products, owing to easy controls and improved efficiency of
the integrated systems. The security system integration and consulting services are used to
protect and defend constantly evolving security threats.

The managed security services segment is expected to expand at the highest CAGR over the
forecast period. Increasing demand for the mobile workforce and mobile devices has enhanced
the use of managed security services, globally. Also, numerous organizations provide security
solutions and products, offering system integration options to their customers in a single
platform that can be easily accessed. Various factors such as rising adoption of Internet of
Things (IoT)-based security systems, deployment of wireless technology in security systems,
and technological advancements are expected to drive the growth further.
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North America led the market in 2019, attributed to the increased crime rate and intrusion
activities in the region. The market is driven by the increasing importance of monitoring
systems in various applications due to its benefits of remote access, and optimized power
consumption, among others. An increasing number of security breaches, real-time responses
to risks and threats, and the emergence of big data is expected to propel the regional market
growth.

The Asia Pacific is anticipated to witness growth, owing to the increased focus of government
on infrastructural development and security systems. Several emerging economies, such as
China and India, are making huge investments to boost safety-related products and to develop
innovative systems with advanced technology such as wireless connectivity and high-efficiency
cameras, among others. Various threats, such as insider attacks, frauds, and Advanced
Persistent Threats (APT), are expected to create growth opportunities for the regional market.

Security Market Share Insights

Prominent players dominating the market include Ameristar Perimeter Security; FutureNet
Security Solutions, LLC; Anixter International, Inc.; TPPG The Perimeter Protection Group AB;
Tyco International Plc.; Honeywell International, Inc.; ZABAG Security Engineering GmbH; FLIR
Systems, Inc.; Southwest Microwave, Inc.; Axis Communications AB; RBtec Perimeter Security
Systems; and Senstar Corporation.

The key players focus on inorganic growth strategies to maintain their position. For instance, in
2016, Senstar acquired Aimetis, a Canada-based company that specialized in advanced video
analytics software. Additionally, the company formed a dedicated team of financial and human
resources to continue its organic development.
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Changes in public policy translate into cost factors that impact guard force management. In
recent years, the trends of the rising minimum wage, mandates regarding the Affordable Care
Act (ACA), and paid sick leave have all come into play when managing a successful guard
force.

The average U.S. security guard earns $12–$13 per hour, according to the 2018 white paper
U.S. Contract Security Industry by Robert H. Perry & Associates. To attract quality personnel,
security guard companies typically pay around $3 above the state minimum wage.

However, as expectations rise and deeper skillsets for guards become more commonly
required, recruiting will become more challenging. Additional responsibility and higher caliber
candidates will drive this base wage up, creating a wider gap between the minimum wage and
average guard rates. The impact of this is already being reflected in higher bill rates.
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The Threat Of New Entry
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Competitive Rivalry
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The Porters’ Five Forces are five. They are the external factors that contribute to the growth or
otherwise of a company. The company, under this heading, cannot change the effect of these
factors but can help shape the operations and strategy adopted by the company.
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Being a startup security company, things are not expected to be smooth from the beginning
because the businesses which we target in Los Angeles have to be given time to be acquainted
with the new full-time security guard company in town, and this is expected not to last as our
aggressive advertisement will always be geared towards getting customers to know the benefit
in allowing us to serve them. The customers that are expected to engage our services are not
limited to Los Angeles alone but the whole of California. Our success in the industry will be
motivated by our experience of our past successes.
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In that our business is modeled to build on the existing system of private security companies at
Cocktail Bars, Restaurants, Bars, Nightclubs, Live Entertainment, Sports Events, Corporate, and
government establishments, we have identified some businesses that serve as our direct
competitors. Some of these companies have been in the industry before us and are way ahead.
However, we have chosen some tactics which will be deployed to our favor to ensure that we
stay relevant and ahead of competitions in the industry. 
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Threat Of Substitution
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Our prices are reasonably structured to be within the confines of fair prices chargeable in the
industry. We have no plan to increase these charges but rather to promote the continued
patronage of our services. This is why we have structured our services to be pocket-friendly so
that the companies can hire our services from time to time.
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Our suppliers in this industry are the security gadgets companies. These companies will, to a
large extent, determine our prices sometimes, because when there is inflation in their prices, we
have no choice but to charge the value of the eventual Cost on our customers. If we can keep
providing the customers with the best security services, we are confident that they will be loyal
to us and willing to partner with us.
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The threat of substitution cannot be overlooked in analyzing the possible success or otherwise
of our company. Naturally, local, state and federal securities are seen as the closest alternatives
to our business. However, we are not competing with them; rather, we are out to complement
their effort in maintaining adequate security in Los Angeles. Our company easily taps this in
reaching out to our clients.
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Because of our drive for excellence when it comes to running a standard private security
services business, we were able to engage some of the finest business consultants in Los
Angeles, California, to look through our business concept. Together we were able to examine
the prospect of the business critically and to access ourselves to be sure we have what it takes
to run a standard private security outfit.

Because of that, we were able to take stock of our strengths, our weaknesses, our
opportunities, and also the threats that we are likely going to be exposed to in Los Angeles.
Here is a preview of what we got from the critically conducted SWOT:
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Aside from the reality that our private security company is of standard and the business is well-
positioned and well – equipped to meet the security needs of all both private, corporate, and
government establishments within our jurisdiction, we have a team that can go all the way to
ensure that our clients’ customers feel comfortable and secure during their stay with our
clients; a team that are trained and equipped to pay attention to details as regard security
concerns. The following also count as the strengths of our company:

A talent pool of a new generation of guards who are skilled in defusing situations verbally
and without force.

Technical knowledge within the industry and how it works

Strong accounting

Strong Management Team

• 

• 

• 

• 
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As a new private security outfit, it might take some time for our organization to break into the
market and gain acceptance in the already saturated private security services industry; that is
perhaps our major weakness. Furthermore, winning the trust of our customers at the initial
stage of our company may prove difficult. Still, with the gradual introduction of our services to
the customer segment, we are bound to turn this weakness into our strength. Another factor
that may be considered as our weakness is our inability to tender for large security contracts.
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Opportunities

Start writing here..

Threat
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The opportunities in the private security services industry are massive, considering the number
of at Cocktail Bars, Restaurants, Bars, Nightclubs, Live Entertainment, Sports Events, etc. in Los
Angeles, California, and the United States at large. In a nutshell, the following have been
identified as the opportunities for the company:

Friends, clients, and associates in high places and appropriate positions who are willing
to refer our business to potential clients proactively.

Increase talent pool to different tier employees to be able to access more jobs.

Look for contracts for weekday work

• 

• 

• 
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Some of the threats that we may likely face as a private security outfit operating in Australia are
unfavorable government policies, the arrival of a competitor within our business. We may also
be affected by the global economic downturn, a condition that has its way of affecting
purchasing power. We may not be able to control these threats but we can be optimistic about
having a fair deal in the whole occurrence of these uncertainties. 
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Although Sergio Security Network will initially serve small to medium-sized businesses, from
new ventures to well-established businesses and individual clients, that does not in any way
stop us from growing to be able to compete with the leading private security companies in Los
Angeles.

As a standard and well–equipped private security company, Sergio Security Network offers a
wide range of private security services; hence we are well trained and equipped to service a
wide range of clientele base.

Located in Los Angeles at its inception, the business will provide security professionals to
private individuals, companies, cocktail bars, bars, restaurants, late-night music venues, and
special event venues, a strong base of security officers, and hospitality clients in the Los
Angeles.
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A full-time security guard services business is easy to set up a business, especially if one can
acquire the required training, startup capital, and license. It means that the possibility of a full-
time security guard services business springing up in the location where our company is
located high. We aware of this, which is why we decided to come up with a business concept
that will position us to become the leader in Los Angeles.

Our competitive edge is that we are a standard and well – equipped full-time security Services
Company that is positioned to handle both corporate clients and government contracts.  We
edge our competitors by providing quality officers with the training and education needed in a
field where threats continue to grow, and local law enforcements’ numbers keep them from
effectively dealing with the vast amounts and types of threats. Whereas, our competitors are
simply providing bodies in uniforms, with very inadequate training, and overlook the quality of
their officers.

We can confidently say that the strategic locations we intend covering, the business model we
will be operating on, ease of payment, wide range of security services, and our excellent
customer service culture will count as a strong competitive advantage for Sergio Security
Network, so also, we have a well – experienced and qualified team that will guarantee premium
service to the clients.

For the time being, Sergio Security Network has no real competitors that can match the quality
of services we offer and our business offerings.

We will put into consideration the welfare of our employees so as to enable them to commit
their time and energy towards building the business with us.
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Marketing Objectives
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After identifying the market demand, market trends, and the potential
customers of the startup, the next step is to define an effective strategy for
attracting those customers. Like marketing analysis, sales strategy is also an
important component of a security company business startup and must be
properly planned before you think about starting your own security company
business plan.
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The medium through which we intend to market our brand is social media, which includes
Facebook, Instagram, Youtube, and LinkedIn.

We would mainly be focusing on Facebook and Instagram paid advertisements and influencer
marketing to drive traffic to our website because they are interest-based platforms. Therefore,
the reach and the target market is huge to create an impact. Influencer marketing, on the other
hand, is a very strong medium itself because the strongest medium of reference is word of
mouth, which is very well conveyed through it.

The following are the marketing strategy options we will employ:

Leverage on the internet-of-things to promote our business: SEO MARKETING to
increase the traffic to the online website; Social media updates, posts, and uploads; Blog
Creation; Blog Posts; E-mails; YouTube; Facebook; Twitter; Instagram; LinkedIn; and
Pinterest.

Utilize Search Engine Marketing and Optimization: We plan to utilize Search engine
marketing and optimization to develop a strong online presence by allowing our brand
and services/products to appear on a list of search engine results whenever a keyword
search is made on major search engines such as www.google.com et al. With a strong
SEO strategy, our company’s website will become associated with the keywords used to
find our services.

Utilize Affiliate and Associate Programs: With an affiliate program, people who believe in
our company will be encouraged to share information about our company to enable us to
grow our market on a commission-based platform.

Use Email Marketing: We will utilize a personalized e-mail campaign that caters to the
specific needs of our niche market and puts into consideration the purchasing habits and
buying patterns of our potential clients.

Use an Opt-In E-mail List: utilizing an opt-in e-mail list allows customers to visit our
website and sign up to receive e-mail campaigns and correspondence. This will allow us
to connect with new customers or clients and increase our overall click-through. 

Social media strategy: We will also maintain a strong social media campaign with a
guerilla marketing strategy. Our Facebook will serve as a second website. We will then
begin to populate the page with the photos, videos, lists, and reviews/testimonials put
together independently by clients or by contents creators/online traffic experts/design
staff. We will post relative daily content on our Facebook page, including new clients,

• 

• 

• 

• 

• 

• 
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The myriads of opportunity that floods the cloud with the introduction of the internet is an
added advantage to our business. Apart from the fact that promotional activities will be carried
out on our website, we will equally embrace other options like mouth-to-mouth advertisement,
local advertisement strategies, reviews from customers, referrals, and others. Sergio Security
Network embraces social Media as an important tool of business engagement. It encourages
its customers to use social media to reach out and connect with the company and share our
good news with friends, clients, and companies – both old and new. 

Social Media includes all internet and mobile-based publishing technologies, including
websites, e-mail, MMS, and SMS.

Examples of social media platforms which we will utilize include but are not limited to:

Social networking sites (Facebook, Instagram, Linkedin)

Blogs

Use of Flickr or YouTube

Forums and discussion boards (Google Groups, Yahoo! Groups)

Our strategy is to grow the business by nurturing clients, differentiating the products from our
competitors, particularly through service and solid business ethics. We will look into customer
satisfaction, service provision, and price competitiveness thoroughly in the initial stages of our
business and marketing as areas for improvement. Strategies will be developed aimed at

• 

• 

• 

• 
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To reach out to clients who would like to hire a full-service security guard company

To offer topnotch security services for our clients with highly trained men and not just men in
uniforms

To ensure the safety of lives and property of everyone within our operational base

To increase our income and revenue within the first few months of our existence

To establish a stable and constant customer base all over California and the whole of the
United States
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Growth Strategy

Start writing here..

Expansion Strategy

Start writing here..

Critically observing how aggressive our media campaigns alongside local advertisements are,
our business will experience unmatched growth, especially from the first six months from
which the awareness kicked off. Again, the reviews gathered by our security services from our
customers who have enjoyed its use will greatly contribute to the growth of our company.

As the popularity of our company grows, so does the need to increase our service range,
including some other services that will be introduced based on the decisions of the
management board.

To unlock help try Upmetrics! 

Through periodic upgrades on existing services and options available to our customers, we
hope to expand our services by conducting extensive researches on our line of business and
how better our services could be improved. The expansion will largely be due to the successes
recorded on our security services.

If tremendous successes are recorded with this business, we have the dream of establishing
more service centers in and around the United States and other parts of the world where our
clients can physically reach us and employ our services.
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9. 

Management Plan 

Contingency Plan

Future Goals

Average Salary of Employees
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Start writing here..

Contingency Plan

Start writing here..

Future Goals

Start writing here..

The Management plan is also an important component of a security
company business plan since it gives you an estimate of the staff required
for your startup as well as the costs incurred on their salaries. So, make sure
to duly consider it before thinking about how to start a security company
business. The management plan of the Security company is as follows.

To unlock help try Upmetrics! 

Sergio and Bosquets are the owners of the company. They will be saddled with the
responsibility of making executive and administrative decisions as regards the operations and
functionality of the company. They are very creative, forward-thinking, and strong, hands-on
team leaders, highly efficient and results-oriented with exceptional management and
organizational skills. They are experts in executing team driven process improvements to
increase revenue growth, operational efficiency, and excellent stewardship of revenue.

They will be saddled with the onus of establishing plans, goals, and processes to assure
strategies are competitive, effective, and protective of long-term success. They also have
strong business systems knowledge, which has proven to identify improvement opportunities
and to establish policies and procedures that drive quality and efficiency. They are also superb
communicators who excel at training, liaising, and team building to reach target goals.

Their responsibility is to oversee and decide what goes on in the business, which is in line with
the stated goals and objectives. They will be in full operation devising all means and strategies,
putting their entrepreneurship skills and experience in the business world to help Sergio
Security Network achieve its best standard and become people’s first choice. 
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A&B have full confidence in the business and believe that it will be profitable and successful
based on the substantial market need for the business. However, if the business fails, they will
take the following measures:

Sell the business out to a company or individual interested in buying

Get help from family and friends to repay all outstanding debts

Re-strategize, analyze the reason for the initial failure and preparedly venture into it again

• 

• 

• 
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To become a leading security company in the whole of California

To have a reliable and strong customer base all over the world.

To be financially sufficient
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Average Salary of Employees

The following table shows the forecast data about the salaries of the employees for the next three
years:

Year 1 Year 2 Year 3

Accountant $85,000 $95,000 $105,000

Sales Executives $45,000 $50,000 $55,000

Security Workers $550,000 $650,000 $750,000

Supervisors $145,000 $152,000 $159,000

Driver $50,000 $55,000 $60,000

Private security executives $87,000 $94,000 $101,000

Customer Representative $42,000 $45,000 $48,000

Total Salaries $1,004,000 $1,141,000 $1,278,000
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Projected Profit and Loss
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Start writing here..

Important Assumptions

The financial projections of the company are forecast on the basis of the following assumptions.
These assumptions are quite conservative and are expected to show deviation but to a limited level
such that the company’s major financial strategy will not be affected.

Year 1 Year 2 Year 3

Plan Month 1 2 3

Current Interest Rate 10,00% 11,00% 12,00%

Long-term Interest Rate 10,00% 10,00% 10,00%

Tax Rate 26,42% 27,76% 28,12%

Other 0 0 0

Brake-even Analysis

Monthly Units Break-even 5530

Monthly Revenue Break-even $159 740

Assumptions:

Average Per-Unit Revenue $260,87

Average Per-Unit Variable Cost $0,89

Estimated Monthly Fixed Cost $196 410

The last component of a security business plan is an in-depth financial plan.
The financial plan crafts a detailed map of all the expenses needed for the
startup and how these expenses will be met by the earned profits. It is
recommended that you use our financial planning tool for guiding you
through all financial aspects needed to be considered for starting a security
business.

To unlock help try Upmetrics! 

The following section contains the financial information for Sergio Security Network. Tables
and charts show annual projections for the first five business years. 
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Projected Profit and Loss

Revenue $1,602,339 $2,667,482 $4,490,902 

Security Personnel
Services

$397,955 $714,680 $1,283,460 

Unit Sales 796 1,429 2,567 

Unit Price $500 $500 $500 

Electronic Security
Solutions

$567,680 $809,370 $1,154,020 

Unit Sales 568 809 1,154 

Unit Price $1,000 $1,000 $1,000 

Security Consulting
Services

$636,704 $1,143,432 $2,053,422 

Unit Sales 3,184 5,717 10,267 

Unit Price $200 $200 $200 

Cost Of Sales $224,298.50 $259,493.69 $328,993.41 

General Costs $224,298.50 $259,493.69 $328,993.41 

Security Equipment $220,058.50 $255,189.66 $324,514.62 

Security Equipment
Purchase

$180,000 $188,502.59 $212,242.06 

Security Equipment
Maintenance

$40,058.50 $66,687.07 $112,272.56 

Personnel Training $4,240 $4,304.03 $4,478.79 

Personnel Training
Programs

$4,000 $4,060.40 $4,225.27 

Training Materials $240 $243.63 $253.52 

Revenue Specific Costs $0 $0 $0 

Personnel Costs (Direct
Labor)

$0 $0 $0 

2024 2025 2026
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Gross Margin $1,378,040.50 $2,407,988.31 $4,161,908.59 

Gross Margin (%) 86% 90.27% 92.67% 

Operating Expense $1,724,170.75 $1,871,812.54 $2,072,548.13 

Payroll Expense (Indirect
Labor)

$1,502,100 $1,540,434.60 $1,579,784.40 

Security Staff $869,400 $889,272 $909,616.08 

On-Field Security Officers $621,000 $633,420 $646,088.40 

Security Supervisors $248,400 $255,852 $263,527.68 

Administrative Staff $181,440 $186,364.80 $191,426.88 

Office Administrators $129,600 $133,488 $137,492.64 

Receptionists $51,840 $52,876.80 $53,934.24 

Technical Staff $451,260 $464,797.80 $478,741.44 

IT Support Staff $241,500 $248,745 $256,207.20 

Security System
Technicians

$209,760 $216,052.80 $222,534.24 

General Expense $209,075.95 $307,377.94 $468,763.73 

Office and Administrative
Expenses

$102,141.08 $149,572.11 $227,946.22 

Office Rent $38,047.52 $42,872.83 $48,310.14 

Utility Bills $64,093.56 $106,699.28 $179,636.08 

Marketing and Advertising $32,800.61 $39,805.64 $48,462.16 

Online Marketing $20,118.08 $25,514.54 $32,358.72 

Print Advertising $12,682.53 $14,291.10 $16,103.44 

Operational Expenses $74,134.26 $118,000.19 $192,355.35 

Vehicle Maintenance $10,040.70 $11,300.91 $12,719.27 

2024 2025 2026
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Equipment Upkeep $64,093.56 $106,699.28 $179,636.08 

Bad Debt $0 $0 $0 

Amortization of Current
Assets

$12,994.80 $24,000 $24,000 

EBITDA ($346,130.25) $536,175.76 $2,089,360.47 

Additional Expense $13,126.93 $11,192.77 $9,139.31 

Long Term Depreciation $7,980 $7,980 $7,980 

Gain or loss from Sale of
Assets

$0 $0 $0 

EBIT ($354,110.25) $528,195.76 $2,081,380.47 

Interest Expense $5,146.94 $3,212.76 $1,159.29 

EBT ($359,257.18) $524,982.99 $2,080,221.16 

Income Tax Expense /
Benefit

$0 $0 $0 

Total Expense $1,961,596.18 $2,142,499.01 $2,410,680.84 

Net Income ($359,257.18) $524,982.99 $2,080,221.16 

Net Income (%) (22.42%) 19.68% 46.32% 

Retained Earning Opening $0 ($399,257.18) $85,725.81 

Owner's Distribution $40,000 $40,000 $40,000 

Retained Earning Closing ($399,257.18) $85,725.81 $2,125,946.97 

2024 2025 2026
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Projected Cash Flow

Cash Received $1,602,339 $2,667,482 $4,490,902 

Cash Paid $1,940,621.38 $2,110,519.01 $2,378,700.87 

COS & General Expenses $433,374.45 $566,871.64 $797,757.16 

Salary & Wages $1,502,100 $1,540,434.60 $1,579,784.40 

Interest $5,146.94 $3,212.76 $1,159.29 

Sales Tax $0 $0 $0 

Income Tax $0 $0 $0 

Net Cash From
Operations

($338,282.38) $556,962.99 $2,112,201.13 

Assets Sell $0 $0 $0 

Assets Purchase $74,000 $24,000 $24,000 

Net Cash From
Investments

($74,000) ($24,000) ($24,000) 

Amount Received $150,000 $0 $0 

Loan Received $100,000 $0 $0 

Common Stock $0 $0 $0 

Preferred Stock $0 $0 $0 

Owner's Contribution $50,000 $0 $0 

Amount Paid $71,359.35 $73,293.51 $75,347.12 

Loan Capital $31,359.34 $33,293.52 $35,347.14 

Dividends & Distributions $40,000 $40,000 $40,000 

Net Cash From
Financing

$78,640.65 ($73,293.51) ($75,347.12) 

2024 2025 2026
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Summary

Starting Cash $0 ($333,641.73) $126,027.75 

Cash In $1,752,339 $2,667,482 $4,490,902 

Cash Out $2,085,980.73 $2,207,812.52 $2,478,047.99 

Change in Cash ($333,641.73) $459,669.48 $2,012,854.01 

Ending Cash ($333,641.73) $126,027.75 $2,138,881.76 

2024 2025 2026

Projected Balance Sheet

Assets ($280,616.53) $171,072.95 $2,175,946.96 

Current Assets ($322,636.53) $137,032.95 $2,149,886.96 

Cash ($333,641.73) $126,027.75 $2,138,881.76 

Accounts Receivable $0 $0 $0 

Inventory $0 $0 $0 

Other Current Assets $11,005.20 $11,005.20 $11,005.20 

Long Term Assets $42,020 $34,040 $26,060 

Gross Long Term Assets $50,000 $50,000 $50,000 

Accumulated Depreciation ($7,980) ($15,960) ($23,940) 

Liabilities & Equity ($280,616.52) $171,072.95 $2,175,946.97 

Liabilities $68,640.66 $35,347.14 $0 

Current Liabilities $33,293.52 $35,347.14 $0 

Accounts Payable $0 $0 $0 

Income Tax Payable $0 $0 $0 

2024 2025 2026
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Sales Tax Payable $0 $0 $0 

Short Term Debt $33,293.52 $35,347.14 $0 

Long Term Liabilities $35,347.14 $0 $0 

Long Term Debt $35,347.14 $0 $0 

Equity ($349,257.18) $135,725.81 $2,175,946.97 

Paid-in Capital $0 $0 $0 

Common Stock $0 $0 $0 

Preferred Stock $0 $0 $0 

Owner's Contribution $50,000 $50,000 $50,000 

Retained Earnings ($399,257.18) $85,725.81 $2,125,946.97 

Check $0 $0 $0 

2024 2025 2026

Business Ratios

Year 1 Year 2 Year 3 Industry Profile

Sales Growth 4,35% 30,82% 63,29% 4,00%

Percent of Total Assets

Accounts Receivable 5,61% 4,71% 3,81% 9,70%

Inventory 1,85% 1,82% 1,79% 9,80%

Other Current Assets 1,75% 2,02% 2,29% 27,40%

Total Current Assets 138,53% 150,99% 163,45% 54,60%

Long-term Assets -9,47% -21,01% -32,55% 58,40%

TOTAL ASSETS 100,00% 100,00% 100,00% 100,00%

Current Liabilities 4,68% 3,04% 2,76% 27,30%

Long-term Liabilities 0,00% 0,00% 0,00% 25,80%

Total Liabilities 4,68% 3,04% 2,76% 54,10%
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Year 1 Year 2 Year 3 Industry Profile

NET WORTH 99,32% 101,04% 102,76% 44,90%

Percent of Sales

Sales 100,00% 100,00% 100,00% 100,00%

Gross Margin 94,18% 93,85% 93,52% 0,00%

Selling, General & Administrative Expenses 74,29% 71,83% 69,37% 65,20%

Advertising Expenses 2,06% 1,11% 0,28% 1,40%

Profit Before Interest and Taxes 26,47% 29,30% 32,13% 2,86%

Main Ratios

Current 25,86 29,39 32,92 1,63

Quick 25,4 28,88 32,36 0,84

Total Debt to Total Assets 2,68% 1,04% 0,76% 67,10%

Pre-tax Return on Net Worth 66,83% 71,26% 75,69% 4,40%

Pre-tax Return on Assets 64,88% 69,75% 74,62% 9,00%

Additional Ratios

Net Profit Margin 19,20% 21,16% 23,12% N.A.

Return on Equity 47,79% 50,53% 53,27% N.A.

Activity Ratios

Accounts Receivable Turnover 4,56 4,56 4,56 N.A.

Collection Days 92 99 106 N.A.

Inventory Turnover 19,7 22,55 25,4 N.A.

Accounts Payable Turnover 14,17 14,67 15,17 N.A.

Payment Days 27 27 27 N.A.

Total Asset Turnover 1,84 1,55 1,26 N.A.

Debt Ratios

Debt to Net Worth 0 -0,02 -0,04 N.A.

Current Liab. to Liab. 1 1 1 N.A.

Liquidity Ratios

Net Working Capital $120 943 $140 664 $160 385 N.A.
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Year 1 Year 2 Year 3 Industry Profile

Interest Coverage 0 0 0 N.A.

Additional Ratios

Assets to Sales 0,45 0,48 0,51 N.A.

Current Debt/Total Assets 4% 3% 2% N.A.

Acid Test 23,66 27,01 30,36 N.A.

Sales/Net Worth 1,68 1,29 0,9 N.A.

Dividend Payout 0 0 0 N.A.
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Create a winning business plan that gets you funded 

Creating a stunning and investment-ready plan requires no writing, graphic designing, or financial
planning expertise. 

Upmetrics has all the features required to help you create a comprehensive business plan—from start to finish.
Make no mistakes, it’s the modern way of planning to structure ideas, make plans, and create stunning pitch
decks to awe investors. 

Pitch decks that impress investors
Create pitch decks that provide a visual
representation of your business, engage
investors, and make them want to invest in your
business idea. 

Interactive plans in no time
Import business plan sections like—SWOT
analysis, comparison tables, and others to create
an interactive business plan. No designing skills
are required. 

Stunning cover page designs
With Upmetrics, you have the liberty to choose
from multiple stunning cover page designs.
Choose a creative design and make your plan
stand out. 

500+ sample business plans
Simply import a template from our library of
sample plans into the editor and start
customizing it to make it yours. It takes only a few
clicks to get started. 
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