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Business planning that's simpler and faster than you think

Creating a business plan using Upmetrics to start and grow a business is literally the easiest
thing in the World. Simply read the instructions and fill in the blanks. It's as simple as that.

Upmetrics has everything you need to create a
comprehensive business plan.

Al-powered Upmetrics Assistant

#+ What do you want me to write?

e pp—— Al-powered insights to streamline your plan

Not sure where to start? Upmetrics’ Al Assistant will
% Revenus steam swggesticns for your automatically generate ideas for each section of your plan and

coffee shop business

o rre— e offer improved versions of your writing, adjusting for tone, voice,
Ut s | Comng unions | | oot sa and grammar or spelling errors.
Financial Forecasting Tool
Revenue

All the financials are calculated for you

Forget the complex formulas and clumsy spreadsheets —

with automatic financials and drag-and-drop forecasting, you o Whhat petcn Wil you chasge for aach wit?
can finish your plan faster and be confident that your P ——
numbers are accurate. 40 Pwien

0t | [0 dhabsom Business Plan Builder

e Guides you like a business mentor

Upmetrics’ step-by-step instructions, prompts, and the library of
400+ sample business plans will guide you through each section
of your plan as a business mentor.

Join over 110K entrepreneurs
who trust Upmetrics with Business Planning

Create a comprehensive business plan and maximize your chances of securing funding,
bank loans, and small business grants.



https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-all-financials-calculated
https://upmetrics.co/pdf-all-financials-calculated
https://upmetrics.co/pdf-all-financials-calculated
https://upmetrics.co/pdf-guides-business-mentor
https://upmetrics.co/pdf-guides-business-mentor
https://upmetrics.co/pdf-guides-business-mentor
https://upmetrics.co/pdf-create-your-business-plan
https://upmetrics.co/pdf-create-your-business-plan
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@ Before you think about how to start a Recruitment/Employment Agency
business, you must create a detailed Recruitment Agency business plan. It

will not only guide you in the initial phases of your si :
REMEMBER y9 y P y To unlock help try Upmetrics! &

Introduction

[ Austin Placements

Austin Placements is a Human Resource firm cum placement agency that will be located in
Austin, Texas. The company will operate as a standard human resources consulting firm with

bias in recruitment and training. To unlock help try Upmetrics! @

Start writing here..

[© Austin Placements

Austin Placements is structured like other temporary and permanent placement agencies.
However, it will serve clients with needs for select, specialized professionals rather than clerical

or light industrial workers. Several businesses in Portland, Oregon prgg :
To unlock help try Upmetrics! g

The Market

Start writing here..

[ Austin Placements

Austin Placements is going to offer varieties of related placements, skills evaluation,
preliminary interviewing, and training services within the scope of the consulting industry in the

United States of America. Our intention of starting our staffing agency :
| To unlock help try Upmetrics! &

Services

Start writing here..
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Mission

[© Austin Placements

All About People's mission is to contribute to the community by filling a need for specialized,
professional, contingent workers. The company will provide workers with a safe and

independent environment. It will also provide businesses with a high- :
To unlock help try Upmetrics! g

Start writing here..

Objectives

[ Austin Placements

Austin Placements is structured like other temporary and permanent placement agencies.
However, we serve clients with needs for select specialized professionals, rather than clerical or

light industrial workers. Several businesses in Portland, Oregon provi - ‘ :
To unlock help try Upmetrics! &

Start writing here..
Financial Highlights

[ Austin Placements

The company's start-up requirements are $55,464, of which $7,600 will be provided for by the
owner's personal investment. The rest will be obtained through loans.

‘ To unlock help try Upmetrics! g

Start writing here..
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3 Year profit forecast

15.00k

10.00k

5.00k

Year1

Financial Year

Year1

Year2

Year3

Year2

Sales

10,000

12,000

14,000

© sales

@ Gross Margin

Year3

Gross Margin

500

800

1,200

Net Profit

Net Profit

6,000

8,000

10,000

I N N TN 7S

Revenue

Total Expenses
EBITDA
Depreciation

EBIT

Interest

Pre Tax Income
Income Tax Expense
Net Income

Number of locations

Average clients/day

Number of orders

$1,080,000
$962,000
$118,000
$25,600
$92,400
$29,946
$62,455
$21,859
$40,595

1

20

3,600
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$2,472,768
$1,539,107
$933,661
$25,600
$908,061
$26,202
$881,858
$308,650
$573,208

1

22

7,776

$2,830,825
$1,719,742
$1,111,082
$25,600
$1,085,482
$22,459
$1,063,023
$372,058
$690,965

;

23

8,398

$3,240,728
$1,901,321
$1,339,407
$25,600
$1,313,807
$18,716
$1,295,091
$453,282
$841,809

1

25

9,070

$3,709,986
$2,112,641
$1,597,344
$25,600
$1,571,744
$14,973
$1,556,772
$544,870
$1,011,902
1

27

9,796
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[ Austin Placements

Austin Placements is a temporary and permanent placement personnel agency working solely
with skilled, professional workers and Austin businesses. Austin Placements differs from other

temporary and permanent placement agencies because of our skilled : - :
To unlock help try Upmetrics! &

Start writing here..

Startup Summary

[© Austin Placements

Projected start-up figures are shown in the chart and table below.

‘ To unlock help try Upmetrics! g

Start writing here..

Startup cost

@ Amount
3.00k
2.00k
- . .
0
Expenses Assets Investment
Cost distribution Amount
Expenses 1,550
Assets 1,800
Investment 2,050
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Funding Required

The detailed startup requirements and expenses are given in the table below.

STARTUP FUNDING

Start-up Expenses to Fund

Start-up Assets to Fund

TOTAL FUNDING REQUIRED

Assets

Non-cash Assets from Start-up
Cash Requirements from Start-up
Additional Cash Raised

Cash Balance on Starting Date
TOTAL ASSETS

Liabilities and Capital

Liabilities

Current Borrowing

Long-term Liabilities

Accounts Payable (Outstanding Bills)
Other Current Liabilities (interest-free)
TOTAL LIABILITIES

Capital

Planned Investment

Owner

Other

Additional Investment Requirement
TOTAL PLANNED INVESTMENT
Loss at Start-up (Start-up Expenses)
TOTAL CAPITAL

TOTAL CAPITAL AND LIABILITIES

Recruitment Agency | Business Plan [YEAR]

$9,464
$46,000

$55,464

$0
$46,000
$0
$46,000

$46,000

$2,720
$45,000
$144
$0
$47,864

$7,600
$0

$0
$7,600
($9,464)
($1,864)

$46,000

AMOUNT
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STARTUP FUNDING AMOUNT

Total Funding $55,464

Ownership

[© Austin Placements

Anderson Consultancy is founded by Julius Anderson. Julius Anderson graduated from the
University of California — Berkley (First Degree in Personnel Management), Brock School of

Business at Stamford University (MBA). He is a Certified Recruiting S
To unlock help try Upmetrics! g

Start writing here..
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Products and Services

Products and Services Plan

Recruitment Agency | Business Plan [YEAR] 13/43



@ Before starting a Recruitment Agency business, you must take many things
into consideration such as you must consider what types of Recruiting/

Employment services will you be providing to your -
REMEMBER ploy y P gtoy T To unlock help try Upmetrics! &

[ Austin Placements

The company is uniquely positioned to take advantage of this market opportunity because of
the management and field expertise of the proprietor. Dr. John Powel worked in the temporary

employment industry for three years with ADIA Personnel Services (ng :
To unlock help try Upmetrics! g

Start writing here..

Products and Services Plan

[© Austin Placements

Changing labor market conditions threaten the concept of full-time permanent employment.

Austin Placements provides a complex blend of services to distinct poaulstissssiamsaisiinns
‘ To unlock help try Upmetrics! g

Start writing here..
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Products and services

Recruitment and Training

Consulting Staffing for the IT industry

Staffing for the Oil and Gas Staffing for the Health Sector

Industry (Nurses, Doctors et al)
Staffing for the Banking, Recruitment, Human Resource
Insurance and the Financial and Capital Development
Sector Consulting

Unskilled Staffing (Maid supply,
Nannies, Gardeners, Security
Guards and Drivers et al)

Highly Skilled Staffing
Consulting

Permanent Staffing Consulting Temporary / Contract Staffing

00000

O Austin Placements

The pricing structure will either be an hourly rate or a per-project fee. These options will be
settled on in negotiation with the client. In general, Anderson Consultancy is willing to be as

flexible as possible.
P To unlock help try Upmetrics! g

Start writing here..
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Upmetrics vs Business Plan Templates

You have a unique business with a distinct vision, and your business plan must reflect that.
Although it won't be possible with generic templates.

Q Helptip o Joha & Soas

pending on what detalls of your bu

Upmetrics guided builder prompts you with tailored questions and helps answer them
to create your business plan. You also have access to Al Assistant and other
resources to seek guidance and ensure you're on the right track.
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Market Analysis

Market Segmentation

Service Business Analysis
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@ The most important component of an effective Recruitment Agency business
plan is its accurate marketing analysis. If you are starting on a smaller scale,

n do marketing analysi rself king hedm o
REMEMBER you can do marketing analysis yourself by taking hq To unlock help try Upmetrics! &

[ Austin Placements

Austin Placements is a local firm that costs less than a consultant or agency, provides for both
project and long-term needs, and has an easy, pay, and billing rate system that covers employee

payroll and worker's compensation insurance. :
To unlock help try Upmetrics! g

Start writing here..

Market Segmentation

[ Austin Placements

The market can be broken down into two segments: the business market segment, and the

employee market segment. Both of these segments are lucrative.
To unlock help try Upmetrics! g

Start writing here..

Service Business Analysis

These charts demonstrate the types of workers employed, the type of qualified professionals on file to
work for the company, and the types of businesses that have used Austin Placements's services.
These statistics cover the 15-month sole proprietorship period from July 1, 1998, through September
30, 1999.

Types of workers employed by or signed up with Austin Placements

Types of workers using Austin | % employed by Austin % signed up with Austin
Placements: Placements: Placements:

Computer 34 24

Editor/Writer 20 25

Event Planner 13 10

Graphic Artist 10 13

Recruitment Agency | Business Plan [YEAR] 18/43
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Types of workers using Austin | % employed by Austin % signed up with Austin

Placements: Placements: Placements:
Language Interp/Trans 13 17
Other 10 11

Types of employers using Austin Placements

Types of employers using Austin Placements: m

High Tech 14
Nonprofit 39
Manufacturing 18
Publisher 11
Service 18

Each and every contact is entered into the database either in the professional's file if they are a
potential candidate, or in the contacts file if they are another type of contact. The client and job files
utilize the contact and client numbers to automatically fill in the information from the contact or client
files. This means no duplicate typing. In addition, the contacts, clients, and professional files all have
follow-up sheets attached making daily follow-up easy. Simply pull the file up for that day and all calls
that need to be made that day will be marked.

Searching is easy. The checkboxes within each professional's file allow us to check for singular or
multiple skills and experience with a click and a return.

[ Austin Placements

The first form filled out from the moment the candidate calls. Three screens constitute one file:
Personal Information; Job Information; Skills. The professional and contact files have a

conversation record that will allow easy follow-up with a list daily of th : :
To unlock help try Upmetrics! g

Competition and Buying Patterns

Start writing here..
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[ Austin Placements

This form is used for all other contacts. From here, a contact can be turned into a client by
merely typing the contact number in on the client sheet, automatically bringing in all of the

information.
‘ To unlock help try Upmetrics! &

Contact Sheet

Start writing here..

[ Austin Placements

The client sheet is easily created by filling in the contact number. All pertinent information is
automatically entered. The client sheet has its own contact sheet attached generating a daily

follow-up list. The client files can also be pulled into a handy contact |; :
To unlock help try Upmetrics! &

Client Sheet

Start writing here..
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Strategy

Sales Strategy
Competitive Edge
Target Market Segment Strategy

Milestones
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@ After identifying the market demand, market trends, and the potential
customers of the startup, the next step is to define an effective strategy for

attracting those clients. Like marketing analysis, sat
REMEMBER 9 9 y To unlock help try Upmetrics! &

[ Austin Placements

Austin Placements is completely service minded, customizing personnel packages and offering
the most it can to both employers and employees. The company brokers professional workers

to Austin businesses. Because we serve two distinct groups of peoplq :
To unlock help try Upmetrics! g

Start writing here..

Sales Strategy

[© Austin Placements

When an employee seeks to work with the company, the following procedures will be followed:

1. Complete the professional's form in the database.

To unlock help try Upmetrics! g

Start writing here..

[ Austin Placements

Our sales forecast projections are presented in the chart and table below. Three years' annual
projections are shown in the table. The chart shows the first year monthly forecast. The first-
year monthly table is included in the appendix.

To unlock help try Upmetrics! &

Sales Forecast

Start writing here..
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Sales Yearly

1.50M

1.00M

500.00k

Year1l

Financial Year

Year1
Year2

Year3

Detailed Sales Forecast

Year2

Detailed sales forecast data is provided in below table:

S TR N

Placement Fees
Other

TOTAL SALES
Direct Cost of Sales
Placement Fees
Other

Subtotal Direct Cost of Sales

Recruitment Agency | Business Plan [YEAR]

$94,248
$0
894,248

$0
$0
$0

® Placement Fees @ Other

Year3

Placement Fees

895,665

1,004,512

1,245,587

$175,000
)

$175,000

$0
$0
$0

Other

$300,000
$0
$300,000

S0

$0
$0
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Competitive Edge

[© Austin Placements

When a business is contacted and expresses interest in contingent employees that the

company can provide, the following procedures will be followed:
‘ To unlock help try Upmetrics! g

Start writing here..

Target Market Segment Strategy

[ Austin Placements

The pay rate data will be determined by changing market factors including business demand.

Our experience shows that the following is true with regard to pay andgilsataseieaaad dasle
To unlock help try Upmetrics! &

Start writing here..

Milestones

O Ex::Industry

The company has an outstanding client list and an incredible number of qualified employees
available. Austin Placements has a good reputation for providing qualified people in a timely

manner.
‘ To unlock help try Upmetrics! g
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Web Plan Summary

Website Marketing Strategy

Development Requirements
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[ Austin Placements

The website will be used as a resource that prospective companies can view to gain more
information about the company. In essence, it is Austin Placements' brochure. On the site, there

will be information about the management of the company and correg L :
To unlock help try Upmetrics! &

Start writing here..

Website Marketing Strategy

[© Austin Placements

The marketing of the website will consist of submitting it to popular search engines. The
website will be used more as an information tool that prospective companies can be sent to for

more information about Austin Placements as opposed to marketing #
PP g‘ To unlock help try Upmetrics! g

Start writing here..

Development Requirements

[ Austin Placements

The development requirements will entail hiring an individual (preferably a student for cost-

saving purposes) to develop and produce the site.
‘ To unlock help try Upmetrics! &

Start writing here..
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Management Plan

Personnel Plan
Payroll

Benefits
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@ The management plan is also an important component of a Recruitment

Agency business plan since it gives you an estimate of the staff required for

our startup as well as the costs incurred on their sgs .
REMEMBER y P To unlock help try Upmetrics! &

[ Austin Placements

In a variety of settings, the proprietor of Austin Consultancy has strong management

experience. The proprietor has the skills to not only listen well, drawing out a person's needs

through open-ended questions, but also has the ability to recognize p

Start writing here..

Personnel Plan

Placed Workers at 2/3 of Sales

Other

SUBTOTAL

General and Administrative Personnel

Office Employees

Other

SUBTOTAL

TOTAL PEOPLE

Recruitment Agency | Business Plan [YEAR]

$51,836

$0

$51,836

$10,929

$0

$10,929

$99,750

$0

$99,750

$25,000

$0

$25,000

$171,000

$0

$171,000

$30,000

$0

$30,000
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_

Total Payroll $62,765 $124,750 $201,000

Payroll

[ Austin Placements

All About People run their payroll twice a month. Each professional will be given a check
schedule when they work with Austin Consultancy. Each check covers the previous two weeks.

‘ To unlock help try Upmetrics! g

Start writing here..

Benefits

[ Austin Placements

Because we value our employees, we have employee group health insurance available and
contribute a major portion of the monthly premium. According to the Insurance Pool Governing

Board (IPGB) employees must work at least 17.5 hours per week. Em

Start writing here..
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Marketing Strategy

Businesses
Professional Workers
Trust

Supporting Research
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[ Austin Placements

Austin Consultancy's target market is both businesses and professional workers. Phase one of
the marketing plan will target the University of Oregon, the technology mdustry, and the top 500

businesses in Eugene through networking and cold calling. Phase twgq
To unlock help try Upmetrics! &

Start writing here..

Businesses

[© Austin Placements

We began marketing the businesses through several personnel surveys. The University of
Oregon Alumni Association, University of Oregon Foundation, and University of Oregon Human

Resources Department, as well as Symantec's Human Resources dire :
To unlock help try Upmetrics! g

Start writing here..

Professional Workers

[ Austin Placements

Our beginning point in marketing to workers was approximately 30 personnel surveys to
professional contingent workers, building the foundation of our database. Austln Consultancy

intends to recruit workers through advertising in the newspaper and a
To unlock help try Upmetrics! &
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Recruitment Agency | Business Plan [YEAR] 31/43


https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template

Trust

[© Austin Placements

In order to build trust with both businesses and employees, Austin Consultancy will follow
through as promised. We will treat each business, employee, and ourselves, with integrity.

Austin Consultancy will communicate clearly, asking businesses to s :
To unlock help try Upmetrics! g

Start writing here..

Supporting Research

[ Austin Placements

"A fading model of employment in the United States envisions a business enterprise with full-
time employees who can expect to keep their jobs and perhaps advance so long as they

perform satisfactorily and the business continues. Changing labor mgg o ' :
I To unlock help try Upmetrics! &
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Financial Plan

Important Assumptions
Brake-even Analysis
Projected Profit and Loss
Projected Cash Flow
Projected Balance Sheet

Business Ratios
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@ The last component of a Recruitment Agency plan is an in-depth financial
plan. The financial plan crafts a detailed map of all the expenses needed for

h r nd how th Xpen will be m
REMEMBER the startup and how these expenses be met by # To unlock help try Upmetrics! @

[ Austin Placements

The following sections contain the financial information for All About People. Tables show
annual projections for three years. Charts show first-year monthly figures. First-year monthly

tables are included in the appendix.

Start writing here..

Important Assumptions

To unlock help try Upmetrics! g

The financial projections of the company are forecast on the basis of the following assumptions.
These assumptions are quite conservative and are expected to show deviation but to a limited level
such that the company’s major financial strategy will not be affected.

I = N N

Plan Month

Current Interest Rate
Long-term Interest Rate
Tax Rate

Other

Brake-even Analysis

Monthly Units Break-even
Monthly Revenue Break-even
Assumptions:

Average Per-Unit Revenue
Average Per-Unit Variable Cost

Estimated Monthly Fixed Cost

Recruitment Agency | Business Plan [YEAR]

10,00%
10,00%

26,42%

11,00%
10,00%
27,76%

0

12,00%
10,00%
28,12%

0

5530

$159 740

$260,87

$0,89

$196 410
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Revenue

Permanent Placement
Fees

Unit Sales

Unit Price
Contract Staffing

Users

Recurring Charges

Executive Search Services

Cost Of Sales
General Costs
Recruitment Costs
Candidate Sourcing Costs
Background Check Costs

Administrative Expenses

Recruitment Software
Subscription

Office Supplies
Revenue Specific Costs

Personnel Costs (Direct
Labor)

Gross Margin

Gross Margin (%)

Recruitment Agency | Business Plan [YEAR]

2024

$2,461,372.80

$540,000

360
$1,500
$1,741,372.80
538

$480

$180,000

$157,115.40
$157,115.40
$129,425.94

$6,357.30
$123,068.64

$27,689.46

$10,012

$17,677.46

$0

$0

$2,304,257.40

93.62%

2025

$5,258,131.20

$567,000

378
$1,500
$4,501,435.20
971

$480

$189,696

$308,463.47
$308,463.47
$270,399.24

$7,492.68
$262,906.56

$38,064.23

$11,642.40

$26,421.83

$0

S0

$4,949,667.73

94.13%

2026

$7,527,856.32

$595,440

397
$1,500
$6,729,940.80
1,322

$480

$202,475.52

$433,904.99
$433,904.99
$384,035.40

$7,642.56
$376,392.84

$49,869.59

$12,224.52

$37,645.07

S0

S0

$7,093,951.33

94.24%
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Operating Expense

Payroll Expense (Indirect
Labor)

Recruitment Team
Recruitment Specialists
Recruitment Assistants

Administration
Office Manager
Administrative Assistants

Marketing Team
Marketing Manager
Sales Executives

General Expense

Office and Administrative
Expenses

Office Rent
Utility Bills
Marketing and Advertising
Online Advertising
Promotional Materials
Professional Services
Legal Services
Accounting Services
Bad Debt
Amortization of Current

Assets

Recruitment Agency | Business Plan [YEAR]

2024

$1,702,209.83

$1,409,300

$581,100
$379,500
$201,600
$312,200

$96,600
$215,600
$516,000
$110,400
$405,600

$292,909.83

$54,000

$36,000
$18,000
$214,909.83
$196,909.83
$18,000
$24,000
$12,000
$12,000

$0

$0

2025

$1,912,058.48

$1,393,188

$596,517
$390,885
$205,632
$260,583

$99,015
$161,568
$536,088
$114,264
$421,824

$518,870.48

$55,260

$36,720
$18,540
$439,010.48
$420,650.48
$18,360
$24,600
$12,360
$12,240

$0

S0

2026

$2,138,327.98

$1,435,606.08

$612,356.04
$402,611.40
$209,744.64
$266,289.84
$101,490.48
$164,799.36
$556,960.20
$118,263.24
$438,696.96

$§702,721.90

$56,550.60

$37,454.40
$19,096.20
$620,955.70
$602,228.50
$18,727.20
$25,215.60
$12,730.80
$12,484.80

S0

S0
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EBITDA

Additional Expense
Long Term Depreciation

Gain or loss from Sale of
Assets

EBIT
Interest Expense
EBT

Income Tax Expense /
Benefit

Total Expense
Net Income

Net Income (%)

Retained Earning Opening

Owner's Distribution

Retained Earning Closing

Recruitment Agency | Business Plan [YEAR]

2024

$602,047.57

$11,107.54

$6,990

$0

$§595,057.57
$4,117.55

$590,940.03

$0

$1,870,432.77
$590,940.03

24.01%

$0
$12,000

$578,940.03

2025

$3,037,609.25

$9,560.20

$6,990

$0

$3,030,619.25
$2,570.21

$3,028,049.05

S0

$2,230,082.15
$3,028,049.05

57.59%

$578,940.03
$2,000

$3,604,989.08

2026

$4,955,623.35

$7,917.44

$6,990

S0

$4,948,633.35
$927.44

$4,947,705.91

S0

$2,580,150.41
$4,947,705.91

65.73%

$3,604,989.08

$2,000

$8,550,694.99
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Cash Received
Cash Paid
COS & General Expenses
Salary & Wages
Interest
Sales Tax
Income Tax

Net Cash From
Operations

Assets Sell
Assets Purchase

Net Cash From
Investments

Amount Received

Loan Received

Common Stock

Preferred Stock

Owner's Contribution
Amount Paid

Loan Capital

Dividends & Distributions

Net Cash From
Financing
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2024

$2,461,372.80
$1,863,442.77
$450,025.23
$1,409,300
$4,117.55

$0

$0

$597,930.03

$0

$45,000

($45,000)

$130,000
$80,000

$0

$0

$50,000
$37,087.46
$25,087.45

$12,000

$92,912.54

2025

$5,258,131.20
$2,223,092.15
$827,333.95
$1,393,188
$2,570.21

$0

$0

$3,035,039.05

$0

$0

$0

$0
$0
$0
$0
$0
$28,634.80
$26,634.79

$2,000

($28,634.80)

2026

$7,527,856.32
$2,573,160.41
$1,136,626.89
$1,435,606.08
$927.44

$0

$0

$4,954,695.91

S0

S0

$0

$0
$0
$0
$0
$0
$30,277.76
$28,277.76

$2,000

($30,277.76)
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Summary
Starting Cash
Cash In

Cash Out
Change in Cash

Ending Cash

Assets
Current Assets
Cash
Accounts Receivable
Inventory
Other Current Assets
Long Term Assets
Gross Long Term Assets

Accumulated Depreciation

Liabilities & Equity
Liabilities
Current Liabilities
Accounts Payable

Income Tax Payable
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2024

$0
$2,591,372.80
$1,945,530.23
$645,842.57

$645,842.57

2024

$683,852.57
$645,842.57
$645,842.57
$0

$0

$0

$38,010
$45,000

($6,990)

$683,852.58
$54,912.55
$26,634.79
$0

$0

2025

$645,842.57
$5,258,131.20
$2,251,726.95
$3,006,404.25

$3,652,246.82

2025

$3,683,266.82
$3,652,246.82
$3,652,246.82
$0

$0

$0

$31,020
$45,000

($13,980)

$3,683,266.84
$28,277.76
$28,277.76
$0

$0

2026

$3,652,246.82
$7,527,856.32
$2,603,438.17
$4,924,418.15

$8,576,664.97

2026

$8,600,694.97
$8,576,664.97
$8,576,664.97
$0

$0

$0

$24,030
$45,000

($20,970)

$8,600,694.99
$0
$0
$0
$0
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Sales Tax Payable
Short Term Debt
Long Term Liabilities
Long Term Debt
Equity
Paid-in Capital
Common Stock
Preferred Stock
Owner's Contribution

Retained Earnings

Check

Business Ratios

2024

$0
$26,634.79
$28,277.76
$28,277.76
$628,940.03
$0

$0

$0

$50,000

$578,940.03

$0

2025

$0

$28,277.76

$0

$0
$3,654,989.08
$0

$0

$0

$50,000

$3,604,989.08

$0

2026

$0

$0

$0

$0
$8,600,694.99
$0

$0

$0

$50,000

$8,550,694.99

$0

Sales Growth

Percent of Total Assets
Accounts Receivable
Inventory

Other Current Assets
Total Current Assets
Long-term Assets
TOTAL ASSETS

Current Liabilities
Long-term Liabilities

Total Liabilities
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4,35%

5,61%
1,85%
1,75%
138,53%
-9,47%
100,00%
4,68%
0,00%

4,68%

30,82% 63,29%

4,71% 3,81%
1,82% 1,79%
2,02% 2,29%
150,99%  163,45%
-21,01% -32,55%
100,00%  100,00%
3,04% 2,76%
0,00% 0,00%

3,04% 2,76%

4,00%

9,70%
9,80%
27,40%
54,60%
58,40%
100,00%
27,30%
25,80%

54,10%
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NET WORTH
Percent of Sales
Sales

Gross Margin

Selling, General & Administrative Expenses

Advertising Expenses

Profit Before Interest and Taxes
Main Ratios

Current

Quick

Total Debt to Total Assets
Pre-tax Return on Net Worth
Pre-tax Return on Assets
Additional Ratios

Net Profit Margin

Return on Equity

Activity Ratios

Accounts Receivable Turnover
Collection Days

Inventory Turnover
Accounts Payable Turnover
Payment Days

Total Asset Turnover

Debt Ratios

Debt to Net Worth

Current Liab. to Liab.
Liquidity Ratios

Net Working Capital
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99,32%

100,00%
94,18%
74,29%
2,06%

26,47%

25,86
254
2,68%
66,83%

64,88%

19,20%

47,79%

4,56
92
19,7
14,17
27

1,84

$120 943

101,04%

100,00%
93,85%
71,83%
1,11%

29,30%

29,39
28,88
1,04%
71,26%

69,75%

21,16%

50,53%

4,56
99
22,55
14,67
27

1,55

-0,02

$140 664

102,76%

100,00%
93,52%
69,37%
0,28%

32,13%

32,92
32,36
0,76%
75,69%

74,62%

23,12%

53,27%

4,56
106
254
15,17
27

1,26

-0,04

$160 385

44,90%

100,00%
0,00%
65,20%
1,40%

2,86%

1,63
0,84
67,10%
4,40%

9,00%

N.A.

N.A.

N.A.
N.A.
N.A.
N.A.
N.A.

N.A.

N.A.

N.A.

N.A.
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Interest Coverage 0 0 0 N.A.

Additional Ratios

Assets to Sales 0,45 0,48 0,51 N.A.
Current Debt/Total Assets 4% 3% 2% N.A.
Acid Test 23,66 27,01 30,36 N.A.
Sales/Net Worth 1,68 1,29 0,9 N.A.
Dividend Payout 0 0 0 N.A.

Upmetrics vs Financial Spreadsheets

Spreadsheets can be a powerful tool for preparing complex financial reports and forecasts.
However, using them can be quite time-consuming, intimidating, and frustrating.

Upmetrics could be your way out of boring & clumsy spreadsheets. Simply enter the numbers,
and get accurate and easy-to-understand financial reports made in minutes - no more
remembering complex formulas or fussing in the spreadsheet.

Recruitment Agency | Business Plan [YEAR]
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Create a winning business plan that gets you funded

Creating a stunning and investment-ready plan requires no writing, graphic designing, or financial

planning expertise.

Upmetrics has all the features required to help you create a comprehensive business plan—from start to finish.
Make no mistakes, it's the modern way of planning to structure ideas, make plans, and create stunning pitch

decks to awe investors.

Pitch decks that impress investors

Create pitch decks that provide a visual
representation of your business, engage
investors, and make them want to invest in your
business idea.

Stunning cover page designs

With Upmetrics, you have the liberty to choose
from multiple stunning cover page designs.
Choose a creative design and make your plan
stand out.

Online sharing made simple

Upmetrics makes online sharing quick and easier
for users. Easily share your business plans with a
link while tracking reader activity.

Mariia Yevlash

Student, Sumy State University - Ukraine

Interactive plans in no time

Import business plan sections like—SWOT
analysis, comparison tables, and others to create
an interactive business plan. No designing skills
are required.

500+ sample business plans

Simply import a template from our library of
sample plans into the editor and start
customizing it to make it yours. It takes only a few
clicks to get started.

Collaborate with team in real-time

Invite team members, initiate conversations,
discuss ideas & strategies, share feedback, and
work on a business plan in real-time.

The most helpful feature was to make a business plan out of a simple idea. Thankful for

all the tools provided, especially Al which did a great impact on my work.

Create winning Business Plans with our

Al Business Plan Platform

_ 15-day money-back guarantee
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