
Recruitment Agency
Get Right Person for Right Job

Business
Plan

[YEAR]

Prepared By

John Doe
(650) 359-3153

10200 Bolsa Ave, Westminster, CA, 92683
info@example.com 
https://example.com

mailto:info@example.com
https://example.com


Table of Contents

Executive Summary 5

Introduction 6

The Market 6

Services 6

Mission 7

Objectives 7

Financial Highlights 7

3 Year profit forecast 8

Business Summary 9

Startup Summary 10

Startup cost 10

Funding Required 11

Ownership 12

Products and Services 13

Products and Services Plan 14

Products and services 15

Market Analysis 17

Market Segmentation 18

Service Business Analysis 18

Competition and Buying Patterns 19

Contact Sheet 20

Client Sheet 20

Strategy 21

Sales Strategy 22

Sales Forecast 22

Sales Yearly 23

Detailed Sales Forecast 23

Recruitment Agency | Business Plan [YEAR] 2/43



Competitive Edge 24

Target Market Segment Strategy 24

Milestones 24

Web Plan Summary 25

Website Marketing Strategy 26

Development Requirements 26

Management Plan 27

Personnel Plan 28

Payroll 29

Benefits 29

Marketing Strategy 30

Businesses 31

Professional Workers 31

Trust 32

Supporting Research 32

Financial Plan 33

Important Assumptions 34

Brake-even Analysis 34

Projected Profit and Loss 35

Projected Cash Flow 38

Projected Balance Sheet 39

Business Ratios 40

Recruitment Agency | Business Plan [YEAR] 3/43



Business planning that’s simpler and faster than you think 

Creating a business plan using Upmetrics to start and grow a business is literally the easiest
thing in the World. Simply read the instructions and fill in the blanks. It’s as simple as that.

Upmetrics has everything you need to create a
comprehensive business plan.❛ ❜

AI-powered Upmetrics Assistant

AI-powered insights to streamline your plan
Not sure where to start? Upmetrics’ AI Assistant will
automatically generate ideas for each section of your plan and
offer improved versions of your writing, adjusting for tone, voice,
and grammar or spelling errors.

Financial Forecasting Tool

All the financials are calculated for you
Forget the complex formulas and clumsy spreadsheets —
with automatic financials and drag-and-drop forecasting, you
can finish your plan faster and be confident that your
numbers are accurate.

Business Plan Builder

Guides you like a business mentor
Upmetrics’ step-by-step instructions, prompts, and the library of
400+ sample business plans will guide you through each section
of your plan as a business mentor. 

https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-all-financials-calculated
https://upmetrics.co/pdf-all-financials-calculated
https://upmetrics.co/pdf-all-financials-calculated
https://upmetrics.co/pdf-guides-business-mentor
https://upmetrics.co/pdf-guides-business-mentor
https://upmetrics.co/pdf-guides-business-mentor
https://upmetrics.co/pdf-create-your-business-plan
https://upmetrics.co/pdf-create-your-business-plan
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Introduction

Start writing here..

The Market 

Start writing here..

Services 

Start writing here..

Before you think about how to start a Recruitment/Employment Agency
business, you must create a detailed Recruitment Agency business plan. It
will not only guide you in the initial phases of your startup but will also help
you later on. 

To unlock help try Upmetrics! 

Austin Placements is a Human Resource firm cum placement agency that will be located in
Austin, Texas. The company will operate as a standard human resources consulting firm with
bias in recruitment and training.

Our services will cover areas such as; Recruitment and Training Consulting, Highly Skilled
Staffing Consulting, Unskilled Staffing (Maid supply, Nannies, Gardeners, Security Guards, and
Drivers et al), Permanent Staffing Consulting, Temporary / Contract Staffing, and any other
related human resources services.
We are aware that businesses these days require diverse and sophisticated approaches. This is
why we will position our staffing agency to offer a wide range of related consulting services as
requested by our clients. Austin Placements is a client-focused and result-driven staffing
agency that provides broad-based experience at an affordable fee that won’t in any way put a
hole in the pocket of our clients.

We will offer a complete range of human resources consulting services to our local, state,
national, and multinational clients and we will ensure that we work hard to provide the required
consulting services and staffing solutions needed by our clients to accomplish their business
goals and objectives.

Austin Placements will at all times demonstrate her commitment to sustainability, both
individually and as a firm, by actively participating in our communities and integrating
sustainable business practices wherever possible.
Austin Placements is founded by Dr. John Powel and his son Blaise Powel. The organization
will be managed by Dr. John Powel; he graduated from the University of California – Berkeley
(First Degree in Personnel Management), Brock School of Business at Stamford University
(MBA), and University of Harvard (PhD.).

To unlock help try Upmetrics! 

Austin Placements is structured like other temporary and permanent placement agencies.
However, it will serve clients with needs for select, specialized professionals rather than clerical
or light industrial workers. Several businesses in Portland, Oregon provide a similar service to
specific groups of people, but there are none for Austin. Austin Placements has five divisions,
targeting the following areas of expertise:

Computers

Editors/Writers

Event Planners

Graphic Artists

Interpreters/Translators.

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 

Austin Placements is going to offer varieties of related placements, skills evaluation,
preliminary interviewing, and training services within the scope of the consulting industry in the
United States of America. Our intention of starting our staffing agency is to make profits from
the industry and we will do all that is permitted by the law in the US to achieve our aim and
ambition.

To unlock help try Upmetrics! 

 Austin Placements

 Austin Placements

 Austin Placements
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Mission

Start writing here..

Objectives

Start writing here..

Financial Highlights

Start writing here..

All About People's mission is to contribute to the community by filling a need for specialized,
professional, contingent workers. The company will provide workers with a safe and
independent environment. It will also provide businesses with a high-caliber of employees
available for projects or permanent work. All About People listen to individual needs and
customizes personnel solutions for both businesses and workers.

To unlock help try Upmetrics! 

Austin Placements is structured like other temporary and permanent placement agencies.
However, we serve clients with needs for select specialized professionals, rather than clerical or
light industrial workers. Several businesses in Portland, Oregon provide a similar service to
specific groups of people. Austin Placements followed the model of one placement firm
described below.
A contract engineering firm places temporary workers who are hardware and software
engineers. Employees earn between $80- $100 per hour and approximately seven employees
are placed per month. The firm recruits through its website advertising in newspapers,
magazines, and trade publications. Incentives offered to contingent workers include medical,
dental, and disability insurance, 401(K), and a reference finder's fee for placement referrals.
They find their employees are 60 percent male, 40 percent female, and ages spread evenly.

Austin Placements serves the business client by locating a professional worker, interviewing
and screening that worker, setting up interviews if necessary, and administering all hiring
paperwork. The company runs payroll and bills the client bi-monthly. Austin Placements will
also manage the professional, staying in close contact with the client, and communicating with
the worker regarding any personnel issues that may arise.

The professional worker is served with employment opportunities at no cost; pay rates that are
within industry standards, and health insurance may be purchased, if a worker becomes
eligible, at a group rate starting at $124/mo. Austin Placements will pay $65/mo for any
coverage chosen from the group package.

To unlock help try Upmetrics! 

The company's start-up requirements are $55,464, of which $7,600 will be provided for by the
owner's personal investment. The rest will be obtained through loans.

We expect to be able to charge a 50% markup to our business clients. Thus, if an employee is
being paid $10 per hour, we are charging the client $15 per hour. The company predicts that it
will be able to produce sales of approximately $300,000 by Year 3. The company does not have
any direct cost of sales; we track payments to placed individuals as regular payroll.

To unlock help try Upmetrics! 
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Recruitment Agency | Business Plan [YEAR] 7/43

https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template


3 Year profit forecast

Year1 10,000 500 6,000 

Year2 12,000 800 8,000 

Year3 14,000 1,200 10,000 

Financial Year Sales Gross Margin Net Profit 

FY 1 FY 2 FY 3 FY 4 FY 5

Revenue $1,080,000 $2,472,768 $2,830,825 $3,240,728 $3,709,986

Total Expenses $962,000 $1,539,107 $1,719,742 $1,901,321 $2,112,641

EBITDA $118,000 $933,661 $1,111,082 $1,339,407 $1,597,344

Depreciation $25,600 $25,600 $25,600 $25,600 $25,600

EBIT $92,400 $908,061 $1,085,482 $1,313,807 $1,571,744

Interest $29,946 $26,202 $22,459 $18,716 $14,973

Pre Tax Income $62,455 $881,858 $1,063,023 $1,295,091 $1,556,772

Income Tax Expense $21,859 $308,650 $372,058 $453,282 $544,870

Net Income $40,595 $573,208 $690,965 $841,809 $1,011,902

Number of locations 1 1 1 1 1

Average clients/day 20 22 23 25 27

Number of orders 3,600 7,776 8,398 9,070
9,796
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Start writing here..

Startup Summary

Start writing here..

Startup cost

Expenses 1,550 

Assets 1,800 

Investment 2,050 

Cost distribution Amount 

Austin Placements is a temporary and permanent placement personnel agency working solely
with skilled, professional workers and Austin businesses. Austin Placements differs from other
temporary and permanent placement agencies because of our skilled workers. The company
believes that the temporary industry pays only cursory attention to providing businesses highly
qualified workers for permanent and non-permanent positions. Austin Placements has five
divisions, targeting the following areas of expertise:

Computers

Editors/Writers

Event Planners

Graphic Artists

Interpreters/Translators.

Austin Placements does not provide general clerical, light industrial, engineers, accountants,
nurses, or other medical technicians.

Austin Placements does the following for each client:

Recruiting (reference checking)

Skills evaluation (preliminary interviewing)

Screening.

Austin Placements conducts regular evaluations: Austin Placements checks in with the
supervisor and the worker during the first week on the assignment. Austin Placements then
checks in as agreed with the client. Austin Placements acts as an extension of the client
business' human resource department assuring that there is open communication between
supervisor and employee, and assisting with any troubleshooting or problem solving that may
be needed.
Prior to opening our doors, research showed support for the development of a personnel
agency working solely with professional contingent workers and Austin businesses (see topic
7.3 Supporting Research).

According to the Oregon Department of Employment, Lane County has 31 temporary agency
firms with 3200 individuals employed. Total employment figures for Lane County are 250,000;
therefore, we support between two and four percent of the population.

Through connections in a variety of areas, Austin Placements is able to locate qualified workers
not only through advertising but through a channel of networking. This past year has shown
that qualified, willing workers are certainly available as we currently have hundreds of staff
willing and able to work.

• 

• 

• 

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 

Projected start-up figures are shown in the chart and table below.

To unlock help try Upmetrics! 

 Austin Placements

 Austin Placements

Recruitment Agency | Business Plan [YEAR] 10/43

https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template


Funding Required

The detailed startup requirements and expenses are given in the table below.

STARTUP FUNDING AMOUNT

Start-up Expenses to Fund $9,464

Start-up Assets to Fund $46,000

TOTAL FUNDING REQUIRED $55,464

Assets

Non-cash Assets from Start-up $0

Cash Requirements from Start-up $46,000

Additional Cash Raised $0

Cash Balance on Starting Date $46,000

TOTAL ASSETS $46,000

Liabilities and Capital

Liabilities

Current Borrowing $2,720

Long-term Liabilities $45,000

Accounts Payable (Outstanding Bills) $144

Other Current Liabilities (interest-free) $0

TOTAL LIABILITIES $47,864

Capital

Planned Investment

Owner $7,600

Other $0

Additional Investment Requirement $0

TOTAL PLANNED INVESTMENT $7,600

Loss at Start-up (Start-up Expenses) ($9,464)

TOTAL CAPITAL ($1,864)

TOTAL CAPITAL AND LIABILITIES $46,000
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STARTUP FUNDING AMOUNT

Total Funding $55,464

Ownership

Start writing here..

Anderson Consultancy is founded by Julius Anderson. Julius Anderson graduated from the
University of California – Berkley (First Degree in Personnel Management), Brock School of
Business at Stamford University (MBA). He is a Certified Recruiting Specialist (CRS), a Certified
Personnel Consultant (CPC) amongst other certifications in Human Resources.

To unlock help try Upmetrics! 

 Austin Placements
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Products and Services 

Products and Services Plan
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Start writing here..

Products and Services Plan

Start writing here..

Before starting a Recruitment Agency business, you must take many things
into consideration such as you must consider what types of Recruiting/
Employment services will you be providing to your clients. Deciding your
services is extremely important since it helps you plan other components of
your business so make sure to consider it before you think about how to start
a Recruitment Agency business. 

To unlock help try Upmetrics! 

The company is uniquely positioned to take advantage of this market opportunity because of
the management and field expertise of the proprietor. Dr. John Powel worked in the temporary
employment industry for three years with ADIA Personnel Services (now ADECCO) as Area
Account Manager (in training as a branch manager): building business relationships; hiring
employees; handling employee issues; working with clients during the implementation of ADIA;
and opening an additional office in Beaverton, Oregon.

For one year the proprietor was a District Sales Manager at Columbia Distributing, showing a
10% increase in $3.5 million in annual sales. Managing a staff of nine in sales and customer
service, she had the opportunity to delve further into hiring/firing, reviewing, incentives outside
of salary, and personnel issues.

Most recently, she has spent several years as Funds and Contracts Manager at the Oregon
University System; managing four grants totaling $1.5 million annually and all personal service
and interagency contracts as well.

The proprietor's most notable success was bringing the second branch of Cellular West located
in Portland, Oregon, from running in the red to breaking even within four months of its opening.
She accomplished this by using motivational tools and providing the sales force with extensive
training.

To unlock help try Upmetrics! 

Changing labor market conditions threaten the concept of full-time permanent employment.

Austin Placements provides a complex blend of services to distinct populations. The company
serves businesses by connecting them with the professional contingent workforce. It also
serves the worker by connecting them with businesses, at no charge, and providing benefits not
often provided by other employment agencies.

Our business offering are listed below;

To unlock help try Upmetrics! 

 Austin Placements
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Products and services

Recruitment and Training
Consulting Staffing for the IT industry

Staffing for the Oil and Gas
Industry

Staffing for the Health Sector
(Nurses, Doctors et al)

Staffing for the Banking,
Insurance and the Financial
Sector


Recruitment, Human Resource
and Capital Development
Consulting



Highly Skilled Staffing
Consulting

Unskilled Staffing (Maid supply,
Nannies, Gardeners, Security
Guards and Drivers et al)



Permanent Staffing Consulting Temporary / Contract Staffing

Start writing here..

The pricing structure will either be an hourly rate or a per-project fee. These options will be
settled on in negotiation with the client. In general, Anderson Consultancy is willing to be as
flexible as possible.

To unlock help try Upmetrics! 
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Start writing here..

Market Segmentation

Start writing here..

Service Business Analysis

These charts demonstrate the types of workers employed, the type of qualified professionals on file to
work for the company, and the types of businesses that have used Austin Placements's services.
These statistics cover the 15-month sole proprietorship period from July 1, 1998, through September
30, 1999.

Types of workers employed by or signed up with Austin Placements

Types of workers using Austin
Placements:

% employed by Austin
Placements:

% signed up with Austin
Placements:

Computer 34 24

Editor/Writer 20 25

Event Planner 13 10

Graphic Artist 10 13

The most important component of an effective Recruitment Agency business
plan is its accurate marketing analysis. If you are starting on a smaller scale,
you can do marketing analysis yourself by taking help from this Recruitment
Agency business plan sample or other Recruitment Agency business plans
available online. 

To unlock help try Upmetrics! 

Austin Placements is a local firm that costs less than a consultant or agency, provides for both
project and long-term needs, and has an easy, pay, and billing rate system that covers employee
payroll and worker's compensation insurance.

There are a variety of reasons why businesses may need Austin Placements's services:

Spikes in workload

Business expands into an area that in-house expertise does not yet match

Special events

Pregnancy leave or sabbatical

Business increases after layoffs

Smaller businesses do not yet have staff on-hand to complete extra projects.
According to economic forecasters, employment agencies and financial services are expected
to have the largest industry growth over the next 25 years. The trend toward businesses cutting
back on employees and their benefits due to high costs creates the demand for Austin
Placements' services.

Just consider the time, energy, and resources an employer may spend trying to employ a
person for a 20-hour task.

In addition to the already lucrative temporary industry, several companies in the Portland Metro
Area place professional contingent workers, but Austin is not currently being served.

The company approaches businesses primarily through networking and cold calls. Our
intention is to utilize a PR agency for more coverage as soon as possible. Austin Placements is
a member of the area Chamber of Commerce and actively participates in as many activities as
possible, the proprietor is a member of the Women's Business Network, the Professional
Women's Organization, and we are in the process of connecting with the Society for Human
Resource Management. Prior to start-up, Austin Placements also surveyed several area
businesses about their use of contingent workers. The company will use its website and other
marketing materials that describe what services we provide and explain how simple it is to
work with us.

Austin Placements advertises in local papers and trade magazines when absolutely necessary,
but most often uses the Oregon Employment Department, both community college and
university campuses, and the networking groups we are members of to search out the right
employee. Prior to the sole proprietor start-up, the company started recruiting by administering
twenty personnel surveys and advertising locally to create a staff of qualified contingent
workers. This staff will be unaffected by Austin Placements's corporate restructuring.

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 

The market can be broken down into two segments: the business market segment, and the
employee market segment. Both of these segments are lucrative.

Business market targets:

The company targets the University of Oregon, Lane Community College, the nonprofit
organizations, the publishing industry, the advertising industry, and other large businesses.

Employee market targets:

Editors/writers, graphic artists, computer specialists, event planners/fundraisers, and language
translators/interpreters working in the business target markets listed above, as well as any
applicants with unusual skills and talents.

To unlock help try Upmetrics! 
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Types of workers using Austin
Placements:

% employed by Austin
Placements:

% signed up with Austin
Placements:

Language Interp/Trans 13 17

Other 10 11

Types of employers using Austin Placements

Types of employers using Austin Placements: Percent

High Tech 14

Nonprofit 39

Manufacturing 18

Publisher 11

Service 18

Each and every contact is entered into the database either in the professional's file if they are a
potential candidate, or in the contacts file if they are another type of contact. The client and job files
utilize the contact and client numbers to automatically fill in the information from the contact or client
files. This means no duplicate typing. In addition, the contacts, clients, and professional files all have
follow-up sheets attached making daily follow-up easy. Simply pull the file up for that day and all calls
that need to be made that day will be marked.

Searching is easy. The checkboxes within each professional's file allow us to check for singular or
multiple skills and experience with a click and a return.

Competition and Buying Patterns 

Start writing here..

The first form filled out from the moment the candidate calls. Three screens constitute one file:
Personal Information; Job Information; Skills. The professional and contact files have a
conversation record that will allow easy follow-up with a list daily of those records needing a
call.

Interview Form

Directly from the employee forms, the Employment Specialist can select the appropriate
interview form. This form consists of three sheets: Basic Questions; Other Information/
Recommendations; and Reference Checks.

Employee Profile Sheet

From the above information, a profile sheet is generated in hard copy for the inside of each file.
This is our second backup system (besides the tape drive) in case of a power outage, etc.

To unlock help try Upmetrics! 
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Contact Sheet 

Start writing here..

Client Sheet 

Start writing here..

This form is used for all other contacts. From here, a contact can be turned into a client by
merely typing the contact number in on the client sheet, automatically bringing in all of the
information.

In addition, the contacts can be pulled up as a list and can be used to create client information.
The professional and contact files have a conversation record that will allow easy follow-up
with a list daily of those records needing a call.

To unlock help try Upmetrics! 

The client sheet is easily created by filling in the contact number. All pertinent information is
automatically entered. The client sheet has its own contact sheet attached generating a daily
follow-up list. The client files can also be pulled into a handy contact list.
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5. 

Strategy 

Sales Strategy

Competitive Edge

Target Market Segment Strategy

Milestones

Recruitment Agency | Business Plan [YEAR] 21/43



Start writing here..

Sales Strategy

Start writing here..

Sales Forecast 

Start writing here..

After identifying the market demand, market trends, and the potential
customers of the startup, the next step is to define an effective strategy for
attracting those clients. Like marketing analysis, sales strategy is also an
important component of a Recruitment Agency business startup and must be
properly planned before you think about starting your own Recruitment
Agency.

To unlock help try Upmetrics! 

Austin Placements is completely service minded, customizing personnel packages and offering
the most it can to both employers and employees. The company brokers professional workers
to Austin businesses. Because we serve two distinct groups of people, both businesses and
employees will be considered equally important to Austin Placements.

The company consists of five divisions, targeting the following types of workers and needs in
businesses:

Computer Division

Computer Application Specialists

Computer Hardware Specialists

Computer Programmers

Network Administrators

Web Specialists

Editor/Writers

Multi-lingual

PR/Marketing

Technical

Event Planners

Fundraisers

Large and Small

Graphic Artists

Design

Production

Web

Language Interpreters and Translators

Multiple Languages

Person-to-Person

Written

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 

When an employee seeks to work with the company, the following procedures will be followed:

Complete the professional's form in the database.

While completing this sheet, screen the employee for experience levels, requiring
professional experience in each arena they wish to work.

Set up an interview with the employment specialist if the professional is qualified.

Create a file for each employee and place all paperwork, along with a copy of the
professional's form.

Keep in touch with the professional quarterly if nothing comes up, more often if at all
possible.

When the professional agrees to a position, they will be supplied with an employee policy
manual, pieces of letterhead for invoicing, and will complete the IRS I-9 and W-4 forms
prior to beginning work.

1. 

2. 

3. 

4. 

5. 

6. 
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Our sales forecast projections are presented in the chart and table below. Three years' annual
projections are shown in the table. The chart shows the first year monthly forecast. The first-
year monthly table is included in the appendix.
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Sales Yearly

Year1 895,665 0 

Year2 1,004,512 0 

Year3 1,245,587 0 

Financial Year Placement Fees Other 

Detailed Sales Forecast 

Detailed sales forecast data is provided in below table:

Sales Year 1 Year 2 Year 3

Placement Fees $94,248 $175,000 $300,000

Other $0 $0 $0

TOTAL SALES $94,248 $175,000 $300,000

Direct Cost of Sales

Placement Fees $0 $0 $0

Other $0 $0 $0

Subtotal Direct Cost of Sales $0 $0 $0
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Competitive Edge

Start writing here..

Target Market Segment Strategy

Start writing here..

Milestones

Start writing here..

When a business is contacted and expresses interest in contingent employees that the
company can provide, the following procedures will be followed:

Consult with the client and create a follow-up plan.

Complete the contact, client, and job sheet in the database.

Print one of each and forward a copy of the job sheet on yellow paper to the employment
specialist.

File original sheets in the appropriate binders.

Search for matches in the database and pull each folder that looks like it will work.

Review that folder to assure a match.

Call each potential candidate and discuss the job and pay to its fullest.

Fax, e-mail, or otherwise contact the client with information and/or resumes for review.

Schedule interviews or make a decision on appropriate candidates.

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 
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The pay rate data will be determined by changing market factors including business demand.

Our experience shows that the following is true with regard to pay and bill rates. A "good deal"
for most temporary agencies is 50% of pay rate markup. Thus, if the pay is $10, the bill is $15.
However, we have traditionally used a flat markup that seemed appropriate. Pay and bill rates
generally are outlined as follows:

Editors

Most editors require between $25 and $35 per hour, and our history has shown a $10 per hour
markup is acceptable. One exception is in the technical arena, garnering between $45 and $55
per hour pay; again a $10 per hour markup is typical.

Writers

The only writing we have done is creative for [client name omitted], and we paid $15 with a $10
markup.

Event Planners

Event planners often will work for between $12.50 and $25 per hour, depending on the length of
the job, requirements, and experience needed. We find a $5 per hour markup on the $12.50-
$17.50 is reasonable, and a $10 per hour markup on anything over $17.50 per hour.

Fundraisers

Fundraisers can start at $10 per hour (nonprofit) and go up to $20 per hour. This usually
depends on the client and the length of the assignment. Bill rate markup for nonprofits is $5 per
hour, others between $7.50 and $10 per hour.

Graphic Artists

To unlock help try Upmetrics! 

The company has an outstanding client list and an incredible number of qualified employees
available. Austin Placements has a good reputation for providing qualified people in a timely
manner.

Austin Placements just moved its offices and in 2000 will add employees. The company will
soon have one front office person, one employment specialist, as well as the proprietor who will
concentrate on sales and running the business. We own all the necessary equipment and are in
the process of acquiring more to make our jobs easier. Most notably, we are in the process of
completing our customized database.

To unlock help try Upmetrics! 
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 Ex :: Industry
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6. 

Web Plan Summary 

Website Marketing Strategy

Development Requirements
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Start writing here..

Website Marketing Strategy

Start writing here..

Development Requirements

Start writing here..

The website will be used as a resource that prospective companies can view to gain more
information about the company. In essence, it is Austin Placements' brochure. On the site, there
will be information about the management of the company and corresponding bios indicating
all of their experience. Also on the website will be a list of present and past clients and
information regarding Austin Placements' fee structure and willingness to accept stakes of
option.

To unlock help try Upmetrics! 

The marketing of the website will consist of submitting it to popular search engines. The
website will be used more as an information tool that prospective companies can be sent to for
more information about Austin Placements as opposed to marketing the website in order for
the website to develop new leads.

To unlock help try Upmetrics! 

The development requirements will entail hiring an individual (preferably a student for cost-
saving purposes) to develop and produce the site.
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7. 

Management Plan 

Personnel Plan

Payroll

Benefits
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Start writing here..

Personnel Plan

Year 1 Year 2 Year 3

Placed Workers at 2/3 of Sales $51,836 $99,750 $171,000

Other $0 $0 $0

SUBTOTAL $51,836 $99,750 $171,000

General and Administrative Personnel

Office Employees $10,929 $25,000 $30,000

Other $0 $0 $0

SUBTOTAL $10,929 $25,000 $30,000

TOTAL PEOPLE 0 0 0

The management plan is also an important component of a Recruitment
Agency business plan since it gives you an estimate of the staff required for
your startup as well as the costs incurred on their salaries. So, make sure to
duly consider it before thinking about how to start a Recruitment Agency. The
management plan of the Recruitment Agency business is as follows.

To unlock help try Upmetrics! 

In a variety of settings, the proprietor of Austin Consultancy has strong management
experience. The proprietor has the skills to not only listen well, drawing out a person's needs
through open-ended questions, but also has the ability to recognize people's strengths and
weaknesses. She will draw upon this extensive successful experience in addition to the
knowledge collected over a period of 18 years working professionally. Much of the "people"
skills have been developed during the seven years spent in management roles. This experience,
along with a varied background, supports Austin Consultancy's goals.

Austin Consultancy's objectives are threefold:

To provide high quality, experienced, professional workers to businesses that are
currently relying on the instability of word-of-mouth contacts, and are spending much of
their time and resources (and, therefore, money) locating such workers;

To provide these workers with a path by which to reach the employer without spending
their own time, money, and energy finding the work; and

To use this opportunity to make the contingent workforce a better place for both the
employer and the employee.

The long-term goal of the company is to franchise and/or to become multi-location, and
eventually sell this business.

Management is a style, a belief, and a strategy.

In managing our clients, Austin Consultancy will communicate regularly with them, setting up a
schedule that meets their needs. The company will set goals for retention of clientele and strive
to reach those goals by building relationships, listening to the client's needs, and meeting those
needs with a smile on our faces. We will take responsibility for our errors and the outcome.

In managing our workers, Austin Consultancy will communicate regularly with them, providing
them with an employee manual to minimize their confusion and offer them the best pay and
benefits possible. Austin Consultancy will set goals for retention of employees and strive to
reach those goals by treating each employee with respect, provide protection when appropriate,
and do everything within our power to assure a healthy working environment.

This is a relationship business. Austin Consultancy will manage all clients and employees
through relationship building.

During 1998-99 the proprietor provided all services. In 2000 the company will add a part-time
office staffer and an employment specialist. In response to this growth, we will have a
procedure manual for in-house staff assuring that the information is clear. In addition, we will
provide employees with regular training within the divisions to assure they understand the

1. 

2. 

3. 
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Year 1 Year 2 Year 3

Total Payroll $62,765 $124,750 $201,000

Payroll

Start writing here..

Benefits

Start writing here..

All About People run their payroll twice a month. Each professional will be given a check
schedule when they work with Austin Consultancy. Each check covers the previous two weeks.

In order to process payroll; Austin Consultancy must receive a professional's signed invoice the
Wednesday prior to payday. The invoice must be on Austin Consultancy letterhead and include:
name, social security number, mailing address, dates of work completed, location worked (at
home, at the client's office), one or two sentences describing what tasks were completed, and
how much time was spent each day. At the bottom, there must be a place for the client to sign
and date in acceptance of the work to date. The original will be submitted to Austin
Consultancy, the client will receive one copy, and the professional will keep a copy.

Austin Consultancy is unable to provide payroll advances. If a check is lost in the mail, we must
wait seven days from the date of mailing, and then if the check has not arrived we will stop the
check at the bank and have one reissued.

To unlock help try Upmetrics! 

Because we value our employees, we have employee group health insurance available and
contribute a major portion of the monthly premium. According to the Insurance Pool Governing
Board (IPGB) employees must work at least 17.5 hours per week. Employees who work
intermittently or who have worked fewer than 90 calendar days are not eligible. IPGB also
states that all carriers may decline to offer coverage to the business or to any employee.

Technically, All About People is an employer of the professionals we place. This means that we
are responsible for covering the worker's compensation insurance, running payroll and that we
are the ones to whom each employee is responsible. We understand that this can be tricky
when employee professionals are working with a client, so we want to describe the
expectations of this relationship:

If the professional doesn't understand the work or assignment that has been given by the
client, then discuss the work with the client.

If there are issues at work, the employee should inform Austin Consultancy and then
speak with the client.

If these issues continue, the employee should talk with Austin Consultancy immediately.

If the professional feels they are being harassed at work they should let Austin
Consultancy know immediately.

1. 

2. 

3. 

4. 

To unlock help try Upmetrics! 

 Austin Placements

 Austin Placements

Recruitment Agency | Business Plan [YEAR] 29/43

https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template


8. 

Marketing Strategy 

Businesses

Professional Workers

Trust

Supporting Research
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Start writing here..

Businesses

Start writing here..

Professional Workers

Start writing here..

Austin Consultancy's target market is both businesses and professional workers. Phase one of
the marketing plan will target the University of Oregon, the technology industry, and the top 500
businesses in Eugene through networking and cold calling. Phase two will target small
businesses with less than five employees because smaller businesses may not have the in-
house capability to locate, evaluate, and hire potential professional contingent workers through
a small PR campaign.

To unlock help try Upmetrics! 

We began marketing the businesses through several personnel surveys. The University of
Oregon Alumni Association, University of Oregon Foundation, and University of Oregon Human
Resources Department, as well as Symantec's Human Resources director, were approached for
information regarding their need for professional temporary and permanent workers. These
initial interviewees have all (with the exception of U of O HR Dept) become clients within the
first year of business. After these personnel surveys were complete, we adjusted our
recruitment of professional workers to meet the demand.

Another tactic was joining multiple business groups. Austin Consultancy became a member of
the Eugene Chamber of Commerce and attends the weekly greeter's meetings; the Women's
Business Network and attends the monthly meetings; the Professional Women's Organization
and attend the monthly meetings; as well as the City Club, keeping a pulse on what is
happening in the community, attending as the proprietor sees fit.

The next approach is face-to-face cold calls. The tools for these calls are simple business
cards and a brochure. The information collected during the cold call is vital: how many
employees does the business have; in what areas have they experienced a need for
professional contingent employees; and who is the appropriate contact.

To unlock help try Upmetrics! 

Our beginning point in marketing to workers was approximately 30 personnel surveys to
professional contingent workers, building the foundation of our database. Austin Consultancy
intends to recruit workers through advertising in the newspaper and appropriate trade
magazines, trade shows, the University of Oregon career center, and by referral. We have found
that each division within the company requires a different approach to recruitment. We try not
to depend on newspaper advertising as we find the results are moderate. Results are far better
with the employment department for some areas, with the U of O for others, and also through a
series of developed contacts for the other divisions.

To unlock help try Upmetrics! 
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Trust

Start writing here..

Supporting Research

Start writing here..

In order to build trust with both businesses and employees, Austin Consultancy will follow
through as promised. We will treat each business, employee, and ourselves, with integrity.
Austin Consultancy will communicate clearly, asking businesses to specify the needs for
follow-up service during the time that they employ our contingent worker. We will work with
employees to assure that they have a clear understanding of what Austin Consultancy offers
and what we expect of them.

To unlock help try Upmetrics! 

"A fading model of employment in the United States envisions a business enterprise with full-
time employees who can expect to keep their jobs and perhaps advance so long as they
perform satisfactorily and the business continues. Changing labor market conditions threaten
the concept of full-time permanent employment. As reported by the Conference Board in
September 1995, contingent workers account for at least 10 percent of the workforce at 21
percent of the companies surveyed or almost double the 12 percent of respondents with that
number in 1990. Writing in the Monthly Labor Review in March 1989, Belous estimated that
contingent workers constituted 24 to 29 percent of the labor force in the United States. In
August 1995, however, the U.S. Bureau of Labor Statistics (BLS) estimated the size of the
contingent labor force at 2 to 5 percent of the total workforce. However, BLS did not count long-
term part-time employees, who constitute 90 percent of part-time workers."

Society for Human Resource Management, The Contingent Worker: A Human Resource
Perspective, by W. Gilmore McKie & Laurence Lipset taken from Chapter 1, What Is a
Contingent Worker?

Austin Consultancy is a service company providing businesses with customized personnel
solutions by connecting them with the professional contingent workforce. Research suggests
that 2000 is an opportune time to be in the Eugene market with this service. Even with all of the
evidence that contingent work is the wave of the present, and of the future, the niche of placing
contingent workers who are paid $12.50 to $40 per hour is untapped in the Eugene area.
However, a few companies place high-end contingent workers in the Portland area.

There are many reasons why businesses are turning to contingent workers. The Economic
Policy Institute's article "Contingent Work" by Polly Callaghan and Heidi Harmann explains that:

"Growth in involuntary part-time employment is causing total part-time employment to grow
faster than total employment. Another indication of the shift toward part-time workers: hours
for part-time workers are growing faster than hours for full-time workers. Temporary
employment has grown three times faster than overall employment and temporary workers are
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Start writing here..

Important Assumptions

The financial projections of the company are forecast on the basis of the following assumptions.
These assumptions are quite conservative and are expected to show deviation but to a limited level
such that the company’s major financial strategy will not be affected.

Year 1 Year 2 Year 3

Plan Month 1 2 3

Current Interest Rate 10,00% 11,00% 12,00%

Long-term Interest Rate 10,00% 10,00% 10,00%

Tax Rate 26,42% 27,76% 28,12%

Other 0 0 0

Brake-even Analysis

Monthly Units Break-even 5530

Monthly Revenue Break-even $159 740

Assumptions:

Average Per-Unit Revenue $260,87

Average Per-Unit Variable Cost $0,89

Estimated Monthly Fixed Cost $196 410

The last component of a Recruitment Agency plan is an in-depth financial
plan. The financial plan crafts a detailed map of all the expenses needed for
the startup and how these expenses will be met by the earned profits. It is
recommended that you use our financial planning tool for guiding you
through all financial aspects needed to be considered for starting a
Recruitment Agency business.

To unlock help try Upmetrics! 

The following sections contain the financial information for All About People. Tables show
annual projections for three years. Charts show first-year monthly figures. First-year monthly
tables are included in the appendix.

To unlock help try Upmetrics! 
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Projected Profit and Loss

Revenue $2,461,372.80 $5,258,131.20 $7,527,856.32 

Permanent Placement
Fees

$540,000 $567,000 $595,440 

Unit Sales 360 378 397 

Unit Price $1,500 $1,500 $1,500 

Contract Staffing $1,741,372.80 $4,501,435.20 $6,729,940.80 

Users 538 971 1,322 

Recurring Charges $480 $480 $480 

Executive Search Services $180,000 $189,696 $202,475.52 

Cost Of Sales $157,115.40 $308,463.47 $433,904.99 

General Costs $157,115.40 $308,463.47 $433,904.99 

Recruitment Costs $129,425.94 $270,399.24 $384,035.40 

Candidate Sourcing Costs $6,357.30 $7,492.68 $7,642.56 

Background Check Costs $123,068.64 $262,906.56 $376,392.84 

Administrative Expenses $27,689.46 $38,064.23 $49,869.59 

Recruitment Software
Subscription

$10,012 $11,642.40 $12,224.52 

Office Supplies $17,677.46 $26,421.83 $37,645.07 

Revenue Specific Costs $0 $0 $0 

Personnel Costs (Direct
Labor)

$0 $0 $0 

Gross Margin $2,304,257.40 $4,949,667.73 $7,093,951.33 

Gross Margin (%) 93.62% 94.13% 94.24% 

2024 2025 2026
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Operating Expense $1,702,209.83 $1,912,058.48 $2,138,327.98 

Payroll Expense (Indirect
Labor)

$1,409,300 $1,393,188 $1,435,606.08 

Recruitment Team $581,100 $596,517 $612,356.04 

Recruitment Specialists $379,500 $390,885 $402,611.40 

Recruitment Assistants $201,600 $205,632 $209,744.64 

Administration $312,200 $260,583 $266,289.84 

Office Manager $96,600 $99,015 $101,490.48 

Administrative Assistants $215,600 $161,568 $164,799.36 

Marketing Team $516,000 $536,088 $556,960.20 

Marketing Manager $110,400 $114,264 $118,263.24 

Sales Executives $405,600 $421,824 $438,696.96 

General Expense $292,909.83 $518,870.48 $702,721.90 

Office and Administrative
Expenses

$54,000 $55,260 $56,550.60 

Office Rent $36,000 $36,720 $37,454.40 

Utility Bills $18,000 $18,540 $19,096.20 

Marketing and Advertising $214,909.83 $439,010.48 $620,955.70 

Online Advertising $196,909.83 $420,650.48 $602,228.50 

Promotional Materials $18,000 $18,360 $18,727.20 

Professional Services $24,000 $24,600 $25,215.60 

Legal Services $12,000 $12,360 $12,730.80 

Accounting Services $12,000 $12,240 $12,484.80 

Bad Debt $0 $0 $0 

Amortization of Current
Assets

$0 $0 $0 

2024 2025 2026
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EBITDA $602,047.57 $3,037,609.25 $4,955,623.35 

Additional Expense $11,107.54 $9,560.20 $7,917.44 

Long Term Depreciation $6,990 $6,990 $6,990 

Gain or loss from Sale of
Assets

$0 $0 $0 

EBIT $595,057.57 $3,030,619.25 $4,948,633.35 

Interest Expense $4,117.55 $2,570.21 $927.44 

EBT $590,940.03 $3,028,049.05 $4,947,705.91 

Income Tax Expense /
Benefit

$0 $0 $0 

Total Expense $1,870,432.77 $2,230,082.15 $2,580,150.41 

Net Income $590,940.03 $3,028,049.05 $4,947,705.91 

Net Income (%) 24.01% 57.59% 65.73% 

Retained Earning Opening $0 $578,940.03 $3,604,989.08 

Owner's Distribution $12,000 $2,000 $2,000 

Retained Earning Closing $578,940.03 $3,604,989.08 $8,550,694.99 

2024 2025 2026
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Projected Cash Flow

Cash Received $2,461,372.80 $5,258,131.20 $7,527,856.32 

Cash Paid $1,863,442.77 $2,223,092.15 $2,573,160.41 

COS & General Expenses $450,025.23 $827,333.95 $1,136,626.89 

Salary & Wages $1,409,300 $1,393,188 $1,435,606.08 

Interest $4,117.55 $2,570.21 $927.44 

Sales Tax $0 $0 $0 

Income Tax $0 $0 $0 

Net Cash From
Operations

$597,930.03 $3,035,039.05 $4,954,695.91 

Assets Sell $0 $0 $0 

Assets Purchase $45,000 $0 $0 

Net Cash From
Investments

($45,000) $0 $0 

Amount Received $130,000 $0 $0 

Loan Received $80,000 $0 $0 

Common Stock $0 $0 $0 

Preferred Stock $0 $0 $0 

Owner's Contribution $50,000 $0 $0 

Amount Paid $37,087.46 $28,634.80 $30,277.76 

Loan Capital $25,087.45 $26,634.79 $28,277.76 

Dividends & Distributions $12,000 $2,000 $2,000 

Net Cash From
Financing

$92,912.54 ($28,634.80) ($30,277.76) 

2024 2025 2026

Recruitment Agency | Business Plan [YEAR] 38/43



Summary

Starting Cash $0 $645,842.57 $3,652,246.82 

Cash In $2,591,372.80 $5,258,131.20 $7,527,856.32 

Cash Out $1,945,530.23 $2,251,726.95 $2,603,438.17 

Change in Cash $645,842.57 $3,006,404.25 $4,924,418.15 

Ending Cash $645,842.57 $3,652,246.82 $8,576,664.97 

2024 2025 2026

Projected Balance Sheet

Assets $683,852.57 $3,683,266.82 $8,600,694.97 

Current Assets $645,842.57 $3,652,246.82 $8,576,664.97 

Cash $645,842.57 $3,652,246.82 $8,576,664.97 

Accounts Receivable $0 $0 $0 

Inventory $0 $0 $0 

Other Current Assets $0 $0 $0 

Long Term Assets $38,010 $31,020 $24,030 

Gross Long Term Assets $45,000 $45,000 $45,000 

Accumulated Depreciation ($6,990) ($13,980) ($20,970) 

Liabilities & Equity $683,852.58 $3,683,266.84 $8,600,694.99 

Liabilities $54,912.55 $28,277.76 $0 

Current Liabilities $26,634.79 $28,277.76 $0 

Accounts Payable $0 $0 $0 

Income Tax Payable $0 $0 $0 

2024 2025 2026
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Sales Tax Payable $0 $0 $0 

Short Term Debt $26,634.79 $28,277.76 $0 

Long Term Liabilities $28,277.76 $0 $0 

Long Term Debt $28,277.76 $0 $0 

Equity $628,940.03 $3,654,989.08 $8,600,694.99 

Paid-in Capital $0 $0 $0 

Common Stock $0 $0 $0 

Preferred Stock $0 $0 $0 

Owner's Contribution $50,000 $50,000 $50,000 

Retained Earnings $578,940.03 $3,604,989.08 $8,550,694.99 

Check $0 $0 $0 

2024 2025 2026

Business Ratios

Year 1 Year 2 Year 3 Industry Profile

Sales Growth 4,35% 30,82% 63,29% 4,00%

Percent of Total Assets

Accounts Receivable 5,61% 4,71% 3,81% 9,70%

Inventory 1,85% 1,82% 1,79% 9,80%

Other Current Assets 1,75% 2,02% 2,29% 27,40%

Total Current Assets 138,53% 150,99% 163,45% 54,60%

Long-term Assets -9,47% -21,01% -32,55% 58,40%

TOTAL ASSETS 100,00% 100,00% 100,00% 100,00%

Current Liabilities 4,68% 3,04% 2,76% 27,30%

Long-term Liabilities 0,00% 0,00% 0,00% 25,80%

Total Liabilities 4,68% 3,04% 2,76% 54,10%
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Year 1 Year 2 Year 3 Industry Profile

NET WORTH 99,32% 101,04% 102,76% 44,90%

Percent of Sales

Sales 100,00% 100,00% 100,00% 100,00%

Gross Margin 94,18% 93,85% 93,52% 0,00%

Selling, General & Administrative Expenses 74,29% 71,83% 69,37% 65,20%

Advertising Expenses 2,06% 1,11% 0,28% 1,40%

Profit Before Interest and Taxes 26,47% 29,30% 32,13% 2,86%

Main Ratios

Current 25,86 29,39 32,92 1,63

Quick 25,4 28,88 32,36 0,84

Total Debt to Total Assets 2,68% 1,04% 0,76% 67,10%

Pre-tax Return on Net Worth 66,83% 71,26% 75,69% 4,40%

Pre-tax Return on Assets 64,88% 69,75% 74,62% 9,00%

Additional Ratios

Net Profit Margin 19,20% 21,16% 23,12% N.A.

Return on Equity 47,79% 50,53% 53,27% N.A.

Activity Ratios

Accounts Receivable Turnover 4,56 4,56 4,56 N.A.

Collection Days 92 99 106 N.A.

Inventory Turnover 19,7 22,55 25,4 N.A.

Accounts Payable Turnover 14,17 14,67 15,17 N.A.

Payment Days 27 27 27 N.A.

Total Asset Turnover 1,84 1,55 1,26 N.A.

Debt Ratios

Debt to Net Worth 0 -0,02 -0,04 N.A.

Current Liab. to Liab. 1 1 1 N.A.

Liquidity Ratios

Net Working Capital $120 943 $140 664 $160 385 N.A.
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Year 1 Year 2 Year 3 Industry Profile

Interest Coverage 0 0 0 N.A.

Additional Ratios

Assets to Sales 0,45 0,48 0,51 N.A.

Current Debt/Total Assets 4% 3% 2% N.A.

Acid Test 23,66 27,01 30,36 N.A.

Sales/Net Worth 1,68 1,29 0,9 N.A.

Dividend Payout 0 0 0 N.A.
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Create a winning business plan that gets you funded 

Creating a stunning and investment-ready plan requires no writing, graphic designing, or financial
planning expertise. 

Upmetrics has all the features required to help you create a comprehensive business plan—from start to finish.
Make no mistakes, it’s the modern way of planning to structure ideas, make plans, and create stunning pitch
decks to awe investors. 

Pitch decks that impress investors
Create pitch decks that provide a visual
representation of your business, engage
investors, and make them want to invest in your
business idea. 

Interactive plans in no time
Import business plan sections like—SWOT
analysis, comparison tables, and others to create
an interactive business plan. No designing skills
are required. 

Stunning cover page designs
With Upmetrics, you have the liberty to choose
from multiple stunning cover page designs.
Choose a creative design and make your plan
stand out. 

500+ sample business plans
Simply import a template from our library of
sample plans into the editor and start
customizing it to make it yours. It takes only a few
clicks to get started. 

Online sharing made simple
Upmetrics makes online sharing quick and easier
for users. Easily share your business plans with a
link while tracking reader activity. 

Collaborate with team in real-time
Invite team members, initiate conversations,
discuss ideas & strategies, share feedback, and
work on a business plan in real-time. 
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