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Business planning that’s simpler and faster than you think 

Creating a business plan using Upmetrics to start and grow a business is literally the easiest
thing in the World. Simply read the instructions and fill in the blanks. It’s as simple as that.

Upmetrics has everything you need to create a
comprehensive business plan.❛ ❜

AI-powered Upmetrics Assistant

AI-powered insights to streamline your plan
Not sure where to start? Upmetrics’ AI Assistant will
automatically generate ideas for each section of your plan and
offer improved versions of your writing, adjusting for tone, voice,
and grammar or spelling errors.

Financial Forecasting Tool

All the financials are calculated for you
Forget the complex formulas and clumsy spreadsheets —
with automatic financials and drag-and-drop forecasting, you
can finish your plan faster and be confident that your
numbers are accurate.

Business Plan Builder

Guides you like a business mentor
Upmetrics’ step-by-step instructions, prompts, and the library of
400+ sample business plans will guide you through each section
of your plan as a business mentor. 
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Start writing here..

Market Opportunity

Start writing here..

Demand for Housing

Start writing here..

Mr. Rashid Bin Said, a banking executive based in Riyadh, Saudi Arabia has developed a unique
concept for residential housing communities to be located in the King Abdullah Financial
District area of Riyadh located north of the city. The initial community will have between 25-50
single-family villas and will be targeted toward middle-class residents of Riyadh.

To unlock help try Upmetrics! 

According to a Jones, Lang, Lasalle report published in 2008, "the Saudi real estate market is in
an early stage of development. It Is, however, poised for liftoff with demographic fundamentals
and massive infrastructure investment providing the basis for growth and a positive outlook for
most sectors of the real estate market. The residential sector offers the greatest potential. With
an estimated residential stock of 875 million sq. m. in 4 million dwellings, the Saudi residential
market is more than ten times larger than any other Gulf market. A key characteristic of the
Saudi market is that demand is primarily generated by local buyers and not foreign investors."

To unlock help try Upmetrics! 

A strong demand for housing sterns sustainable for the near future, creating good
opportunities for the real estate development business. Based on the most conservative
estimates, housing units are expected to increase from 439 million housing units in 2004 to
reach 7.01 million by 2020, representing a total investment of SAR 1.2 trillion. (Source: Jones,
Lang, Lasalle.)

Competition: There are a number of home builders and developers of residential communities
in the Kingdom. The larger competitors include Alargan 1 tomes, Dar Al-Arkan Real Estate
Company, and Tatweer.

To unlock help try Upmetrics! 
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Management

Start writing here..

Financing & Investment Forecast

Start writing here..

Mr. Rashid Bin Said, a US. educated career banker will build an outstanding team of individuals
that will form the Kegan development team.

To unlock help try Upmetrics! 

In order to launch the Company, Kegan is seeking an investment of permanent capital in the
amount of SR 50 million. In return for its cash investment, the new shareholders will receive an
equity interest in the Company. The following financial summary is based upon the successful
completion of the five residential communities (25 homes each) and is presented for
illustration purposes only. No distributions or return of capital are contemplated within these
figures.

Year1 Year2 Year3 Year4 Year5

Revenue 0 31,687,50 31,687,50 31,687,50 31,687,50

Cost Of
Sales

15,000,00 19,920,00 19,920,00 19,920,00 4,920,000

Gross Profit (15,000,000) 11,767,50 11,767,50 11,767,50 26,767,50

Operating
Expense

2,594,000 2,723,885 3,002,879 3,153,023 3,310,674

Net Income (17,594,000) 9,043,800 8,907,615 8,764,621 23,456,82

Cash
Balance

32,722,417 41,771,62 50,624,91 59,455,43 91,331,28

To unlock help try Upmetrics! 
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Introducing Kegan

Start writing here..

Business Model

Start writing here..

Short Term Goals

Start writing here..

Welcome to Kegan Real Estate Company, Saudi Arabia's
newest home builder and developer of residential
communities.

Kegan Real Estate will design and build new villas and
communities with the customer in mind. Whether the
customer is buying their first villa or needs something larger
or better located, Kegan's award-winning designs and floor
plans are sure to meet the needs of most contemporary Saudi families. From villas to low-
maintenance duplexes, each new residence will be built with an unwavering commitment to
quality and a disciplined approach to construction. In the coming years, Kegan will create a new
standard for creating communities that are at once livable, affordable, and enduring.

The Company's first development to be located in the King Abdullah Financial District, north of
Riyadh will be a community of approximately 25-50 villas depending upon the size and
configuration of the land to be acquired. Kegan is currently searching for an undeveloped piece
of land in the range of 11,1= to 20,000 sqm. The size and configuration will determine how
many villas are built.

To unlock help try Upmetrics! 

Kegan is a real estate developer in the truest sense of the word. It owns no construction
equipment. Nor does it employ construction workers. There are no engineers, architects, or
designers on its staff. Kegan buys land and utilizing the resources of others on a variable cost
basis, turns the land into profits. means there are few fixed operating expenses.

While there will be land and inventory on the Company's balance sheet, the value of the land will
decline as villas are sold. Inventory will fluctuate in relation to customer demand.

Architecture, engineering, and design fees will be paid as incurred and amortized over the life of
the development. Construction fees will be paid as incurred.

Customer deposits will be accounted for as liabilities on the Company's balance sheet.
Revenues will not be recorded until the sale of each villa is closed and paid for in full. For
buyers that do not require bank financing to buy a home and the model they want is available,
they will simply pay for the home and take possession.

For buyers that require bank financing, the buyer will visit a bank of their choice or one that is
recommended by Kegan and apply for the mortgage loan. It takes about one to lino weeks to
process the application, do an appraisal, and complete the documents. If at that time, the
house has been completed, the bank will fund the loan and issue a check to Kegan at which
point the buyer will take possession.

It is important to note here that Kegan's CEO, Mr. Bin Said has important relationships within the
banking community and for this reason, Kegan will have no trouble in finding a mortgage lender
to finance home mortgages for qualified buyers.

To unlock help try Upmetrics! 

During the first two years of the planning period, Kegan will achieve the following goals and
objectives:

Register the Company as a Saudi corporate entity;

Raise the capital necessary to develop the first community;

Assemble the Company's senior team which will include a Director of Construction, a
Director of Marketing & Sales, and the Chief Accountant.

Select and acquire the land for the first community;

Compete for all designs and plans and get all necessary permits;

Within 9 months of the raising of the new capital, begin construction of roads and other
infrastructure

Within 12 months of the raising of the capital, begin construction of the first 5 homes,
one of which will serve temporarily as the first Sales & Design Center;

By the end of year two, 24 months after the capital is raised, the first development should
be largely completed.

• 

• 

• 

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 
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Long Term Strategies

Start writing here..

Keys to Success

Start writing here..

Kegan has set the following longer-term strategies for the Company:

The profits from the completion of the first community will be retained in the Company
and used to build the Company's balance sheet;

Toward the end of year 2, Kegan intends to close the acquisition of its second piece of
land;

With a track record of success and a reasonable level of permanent capital, Kegan will
seek a
commercial bank to finance the acquisition and construction of its third community;

Having begun development of its second community, Kegan will become an
"opportunistic" land buyer in anticipation of its third and possibly fourth communities;

During the development of the second community, Kegan will consider the strategy of
bringing design, engineering, and construction in-house for future projects.

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 

Kegan believes it has the right combination of experience, skill, and vision to quickly put the
Company on a rapid track for growth and profits. The following factors will contribute to its
success:

Land for residential development will be acquired only in excellent locations;

Well conceived and compelling architectural design will be Saudi specific and yet unique

Excellent craftsmanship and attention to every detail in construction;

Every Kegan home provides outstanding value for money.

• 

• 

• 

• 

To unlock help try Upmetrics! 
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Location

Start writing here..

Contemporary Living for the 21" Century

Start writing here..

The Complete Package

Start writing here..

The Company's first residential development will be located in the King Abdullah Financial
District area of Riyadh located north of the city. Riyadh is the capital city of the Kingdom of
Saudi Arabia and now rivals any modem city in the world in the splendor of its architecture.
Broad highways sweep through the city, passing over or under each other in an impressive and
still growing road network Trees now bedeck the Woad streets and venues, giving pleasure to
passers-by and shade to those who linger beneath them. Today the city extends for some 600
square miles (WOO square kilometers) and has a population of more than 5.8 million.

According to World Architecture News.com, 'The goal of the King Abdullah Financial District
(KAFD) is to provide a new financial district that emphasizes the integration of business and
recreational activities, creating a significant identity within an attractive setting for the financial
district and the citizens of Riyadh. Programmatic components include office, residential,
educational, sports, retail, and cultural facilities:

For its first development, Kegan is searching for a well-located piece of undeveloped land of
between 11,000 to 22,000sqm. The Company anticipates that the land cost will be about SR t,
000 per square meter and that cost of construction will run approximately SR 800 sqm.

To unlock help try Upmetrics! 

In its first community, Kegan will build comfortable, affordable villas that are Saudi specific, yet
unique and right for the way people want to live today. A typical Kegan three-story villa offers a
versatile floor plan. The upper level is spacious with three bedrooms, two full baths, and a
balcony that may be converted to a fourth bedroom. The luxurious master suite will be a
favorite retreat with its private deluxe bath featuring an extravagant garden tub. Downstairs, the
buyer will discover little touches that make a big impression. The foyer is dramatic, and the
lounge is very impressive as it opens into the designer kitchen and breakfast room. Mealtime
will be a pleasure in this cook's kitchen with its rich cabinetry and quality appliances. After
dinner, everyone can relax together with a terrific movie in the cozy study. Kegan villas will be
known as a comfortable place to call home. Below is an example of a possible Kegan villa floor
plan.

To unlock help try Upmetrics! 

Buying a Kegan villa is not only unique but is also the Company's principal competitive
advantage. In Saudi Arabia new homes are typically sold as shells with only the fixtures,
flooring, garage and landscaping included. The buyer buys the shell and is responsible for all
other improvements. With a Kegan villa, the buying experience is turned on its head because a
Kegan home will include split A/C„ all cabinetry, complete kitchens and bathrooms, all
electronics, all furnishings, finishes, and all furniture.

Flow is this accomplished? The model home on the property also serves as a "Sales Center"
which looks a great deal like a home furnishings store. Different rooms in the model home will
display different product options that are included in the price of the home. For example, each
norm will show each and every option that the specific room has to offer. So, in the bedroom,
the buyer will have 3 flooring options (wood, ceramic and carpet) and they will see all those
options (in one-meter size) available in the bedroom. In terms of furniture and electronics, they
are designed with the size and purpose of the room in mind. The buyer will be able to choose
different material/color options. These materials will be easily changeable, this way both Kegan
and the customer wins. Kegan's cost savings will be passed on to the customer. Not to

To unlock help try Upmetrics! 
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Pricing Strategy
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Implementation Strategy - Action Plan
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Kegan has determined that its target customer can afford to pay SR 13-1.4 million for a
completely furnished, nicely sized villa. Furthermore, Kegan has determined that to achieve its
anticipated investment returns, the villas must be priced at a multiple of 1.8 times cost. The
pricing scenario assumes that the average villa will have a total of 400 sqm of living space in
three levels and be constructed on a plot of approximately 400 sqm. The table below provides
an analysis of the land, construction, and furnishings cost of the average villa.

Pricing Formula  
Average cost = SR 796,000

Multiple of cost = 1.7%
The average selling price of villa =SR 1,353,200

Profit and Loss: One Home

Projected Sale Price of home at Completion

Single Family Horne 1,300,000

Minus: Sales Commissions and Expenses (32,500)

NET SALES PRICE 1,150,000

Cost  Budget:

Land and Cambodian

Land (400 sq.m. @SR 1,000 sq. m.) 400,000

Construction (400 sq.m. @SR 500 / sq. m.) 203,030

Total land and Construction 600,000

Basic Living Necessities

Kitchen

Fridge and Oven 10,000

Air Coalitionist 40,830

Total Basic Living   Necessities 85,800

To unlock help try Upmetrics! 

The following is a step by step approach to the successful development of Kegan's first
residential community project. Please note that while a numerical order is provided, some
activities will happen simultaneously.

Implementation Strategy

Locate properly

Perform due diligence on properly

Raise equity capital

Acquire land

Hire Director of Construction

Hire architects and engineers

Prepare and approve all specs and drawings

Obtain all government approvals

Prepare all construction bid documents

Bid Project

Select all contractors

Revise property drawings if necessary

Execute construction contracts

Begin infrastructure work

Begin entitlements

Hire Director of Marketing & Sales

Develop a marketing plan

Develop a sales plan

Build a model home

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

16. 

17. 

18. 

19. 
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Target Market Overview
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Demand for Housing

Housing Shortage Overview in Saudi Arabia 

Start writing here..

Housing Shortage Overview in Riyadh 

Start writing here..

Riyadh, or Arriyadh, is the capital of Saudi Arabia and the nation's legislative, financial
administrative, diplomatic, and commercial center. It is also the location for foreign embassies,
universities, banks, and corporate headquarters.

In a region where tradition, modernity, and globalization converge, Arriyadh is the focal point of
the Middle East's largest economy. Arriyadh is an international business hub where residents
and visitors experience contrasting lifestyles in a traditional Islamic environment. The city's
vibrant globalized environment features world-class buildings, shopping. restaurants, historical
and cultural sites, nature reserves, and all the elements of an old Arab city.

According to the Department of Statistics and Information, the Kingdom's population reached
23.98 million in 2007, comprising 17.5 million Saudi nationals (73%) and 6.5 million non-Saudi
(27%). The Arriyadh Development Authority reported that Arriyadh City is one of the world's
fastest-growing cities, and its population has risen steadily at a rate of 4.2% during the period
1990 to 2004.

In the 1950s the City had a population of no more than 100,000 individuals mostly of common
heritage and who followed a pattern of life characterized by unified activities. Today, Arriyadh
accommodates over 4.6 million people from more than 50 different cultures, languages, and
interests. Of this total, approximately three million are from Saudi Arabia (1.7 million males and
13 million females), and the non-Saudi population of approximately 1.5 million is comprised of
one million males and half a million females.

According to the Arriyadh City website, young people make up the majority of the Arriyadh City
population. Those below 15 years of age constitute about 34% of the total, as shown below,
thus the base of the pyramid is wide due to the growing number of youth. The Saudi population
as a whole is typically younger compared to other countries. The under-15s make up 40% for
Saudis and 23% for non-Saudis.
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According to Jones Lang LaSalle, an international financial and professional services firm
specializing in real estate services and investment management, Saudi Arabia's residential
market is defined by two trends:

A fast-growing and relatively young population along with a declining average household
size, which together is driving demand for additional residential dwellings in all major
urban areas of Saudi Arabia.

The substantial need for affordable housing for the fast-growing middle-income
segments of the Saudi Arabian market.

A report released in late 2008 by Jones Lang LaSalle characterized the Saudi Arabian
residential market in the following manner:

"Increasing supply shortages. The total stock of residential units across Saudi Arabia was
approximately 3.95 million (as of the beginning of 2008). This represents a significant under-
supply in relation to the current demand with this under-supply estimated to be as high as
500,000 dwellings.

"The current housing shortage looks set to worsen over the next few years. The small
amount of stock (380,000) set to enter the market between 2008 and 2012, compares to
estimated growth in the number of households across the Kingdom of circa one million over
the same period

"In addition to the growth of the population, Saudi Arabia is also experiencing a gradual trend
towards smaller family units. The current average household size in Saudi Arabia is
estimated to be 5.7. We estimate the total household size will decline to 5.2 by 2012,
resulting in a further boost in housing demand.

"In response to increasing demand, developers have proposed a number of major new
residential projects. Many of these projects are unlikely to come to the market before 2022.

• 

• 
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Colliers International released a report in 24" Quarter of 2009 that provided ample data on the
housing shortage in Riyadh. The report summarized its findings as follows:

"Riyadh's population continues to grow by 2.2% per annum, prompting the Development
Authority to forecast annual demand for 30,000 residential units by 2013. Despite the efforts
of the Saudi Government through the Real Estate Development Fund (REDF), there has been
a shortfall in the supply to accommodate the growing demands of the population on the
residential market.

"Demand for housing units still currently outstrips supply. Saudi Arabia's fiscal budget for
2009 contained a provision for the Real Estate Development Fund (REDF) to receive over the
US $6 bn in the following five year period. Despite this provision, Colliers International
believes that the REDF funding will be insufficient to meet the country's escalating
residential demand. Alleviation of the housing problem was thought to have been partially
met by one of the several larger master-planned communities located around the city.
However, the delivery of these projects has been delayed due to present market conditions
which makes Riyadh's residential sector still dominated by standalone properties.
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Housing Prices

Start writing here..

Kegan Home Prices
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The following was prepared by the Banque Saudi Francis in their first BSF Real Estate Survey
conducted at the end of Q1 2010:

"Residential property prices in Saudi Arabia, which eased broadly in 2009, are on the rise
again in 2010, according to the findings of Banque Saudi Fransi's first BSF Real Estate
Survey. The capital city Riyadh has witnessed the biggest gains in apartment and villa prices
so far this year, although property values in areas of Jeddah hit hard by last November's
flash floods have come off sharply.

"Over the course of 2009, residential and commercial real estate prices in Saudi Arabia
faced slight downward pressure as the kingdom contended with a slowdown in demand
during the global financial crisis, which weighed on property sectors across the region and
around the world. Cash hoarding, weaker access to bank credit, lower building material
prices and subdued risk appetite were (actors behind the modest decline in property and
land prices in the kingdom. The declines were, however, much more muted and isolated than
elsewhere in the Gulf. Saudi Arabia's property sector has been driven by domestic demand,
without exhibiting excesses that led to the formation of asset price bubbles elsewhere in the
Gulf.

"But while residential property prices are strengthening again, the asking price for plots of
residential and commercial land is still falling. according to the survey, which draws on real
estate price data collected on six Saudi cities: Riyadh, Jeddah, Dammam, Khobar, Dhahran,
and Makkah. Rents, meanwhile, have moderated in most neighborhoods. Rising rents have
been a key driver of historically high inflation rates in the kingdom over the past two years.

"Saudi Arabia's residential real estate sector has held up strongly in the face of sharp price
corrections in neighboring Gulf Arab countries, especially the UAE, where house prices in the
emirate of Dubai have slumped by half or more in the past 18 months. By comparison,
pressure on Saudi real estate prices was slight last year, with apartment and villa prices
falling an average of about 5% in the second half of 2009 from a year earlier. The biggest
drops, surpassing 10%, were recorded in east Riyadh. HI, 2010 survey data show Riyadh, the
hardest hit among Saudi cities by price declines during 2009, has witnessed the most
buoyant recovery in sale prices of residential properties this year, largely resulting from a
general pick up in the economy, demand and capital concentration.

"Compared with levels in 112/09, the average cost of a large apartment (135-1% sqm) in the
Saudi cities tracked by the survey rose as much as 11.9% in south Riyadh to SR369.167 and
fell as much as 9% in south Jeddah to 5R455,000. The average price for large apartments in
the 12 Saudi districts surveyed was SR488,1066, up 2.4% from 112/09. According to
brokers, Saudis favor larger apartments (135-190 sqm) and smaller villas (300-400 sqm),
although most would opt to live in villas if they can afford it.

"In the four Riyadh districts tracked by the survey, situated in the east, west, north and south
parts of the capital, the median price for a large apartment (135-190 sqm) stood at

To unlock help try Upmetrics! 

Kegan homes will be affordable at 350-500 sqm. This is the right size for the Company's target
customer. Kegan believes that this largely un-penetrated demographic represents people who
cannot afford a shell house worth more than SR 2 million but want a house that is livable and
meets all of their requirements. Prime target customers are professionals of the medium to
upper-medium class, who do not have the time to build their own home, but want a quality
home that is affordable and meets their standards and requirements; a home that is well
constructed, provides exceptional use of space, is in a prime location, and within their budget.
Kegan homes will range from SR 1.1-1.4 million. Extras will cost an additional SR 150,000 -SR
203,000. This will bring monthly mortgage payments to around SR 10,000 a month.
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Market Positioning & Brand

Start writing here..

Marketing Strategies
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In marketing Kegan, the developer has two challenges. The first is creating awareness for the
community in a cost-efficient way that will drive a sufficient number of qualified prospects into
its sales channels. The second challenge is to distinguish the Property from the other
residential developments, not just in the King Abdullah Financial District but also from
residential developments in all of Riyadh.
The developer will distinguish Kegan by creating an appealing, unique brand. In every
communication, the Company will be established and consistently support the following
underlying branding messages:

A brand that stands for a dream that can be achieved;

An affordable alternative to other communities in the King Abdullah Financial District;

Kegan offers a unique way to buy a villa;

Kegan provides the right combination of high quality at the right price and after the sale
customer support;

Represents professionalism in all of its dealings with real estate professionals.

• 

• 

• 

• 

• 
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Kegan will achieve its marketing objectives through a carefully conceived and aggressively
implemented marketing program highlighted by the following tactics:

Advertising in major Riyadh newspapers and news sites;

An incentive program for the local real estate agents and brokers to refer buyers to
Kegan;

Informational, content-rich website (https://www.dairirenlestate ram);

Text messaging and other internet marketing schemes;

Billboard advertising;

Brochures and other take sways that will be available in the sales center;

Ongoing public relations strategies designed to increase awareness of the project;

Kegan will create customer evangelists through buyers who have already purchased a
Kegan villa.

• 

• 

• 

• 

• 

• 

• 

• 
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Sales Strategies
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Sales Process
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Kegan's marketing strategies are designed to drive prospective buyers into the Company's sales
channels so that prospects can be converted into villa buyers. Kegan will implement a
multi¬faceted sales approach to attract, contact and retain

New customers through several approaches:

Professional in-house sales team to field inbound inquiries and work with visitors as they
tour the Kegan Sales Center;

Outbound sales call to highly targeted indirect channel partners;

Continuous sales training allows sales professionals to be informed and responsive to
prospective buyers;

A keen and consistent focus on customer satisfaction before and after the sale;

Consistently provide prompt, courteous, and professional support for each and every
sale.

• 

• 

• 

• 

• 

• 
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When prospective buyers visit the Kegan community sales center, they will be greeted by a
sales agent and are asked how they might be assisted. Most visitors will be encouraged to first
tour the sales center where they will be able to see graphically enhanced drawings, plans, and
photographs of both interior and exterior villa features. It is at this time that the sales agent will
explain the unique way in which Kegan villas are purchased and how that differs from other
communities that they might have an interest. Pricing information will be available in the sale;
center as well as in the villas for sale.

Following a tour of the sales center, visitors will be encouraged to visit the villas that have been
built but not as yet sold and informed that these villas are available for immediate sale and
occupancy. While it is virtually impossible to determine the number of unsold villas that will be
available at any one time, the Company's goal will be to have 4-5 villas immediately available.

After touring the villas that are available, the sales agent will inquire of the visitors if the) would
like to see furnishings, fixtures, electronics and other accessories that are available and
included in the price of the villa. Sales agents will also explain financing alternatives and
answer any other questions that the visitors might have.

At this point in the sales process, the visitor might indicate that they are not ready to purchase
a villa at this time in which case they will be tagged for future follow up. Alternately, they may
decide that they are ready to purchase a Kegan villa and in this case, the sales agent takes the
buyers through the necessary paperwork, mortgage applications, and other documents and
asks for a deposit to hold the villa that they have chosen.
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Competitive Landscape

Start writing here..

Direct Competitors

Features

Dar Al-Arkan
Dar Al-Arkan is now operating on a
larger scale than before and
believes it is now leading the way
in the Kingdom in the design,
project management and
construction of master-planned
lifestyle residential communities.
Such communities are developed
over large parcels of land and
include social as well as public
service utilities, leisure space,
sporting facilities and other
amenities. http://
www.slarkan.com/

Al-Saedan
Al-Saedan Real Estate Co is one of
the leading real estate companies
in Saudi Arabia and within Arab
countries. The company has a
strong profile of development
achievements in the field of plans
development, building commercial
and residential centers, sellingand
buying local and international real
estates, providing consultation in
real estates and providing
valuation and estimation services.
http://www.saedan.com/?p2

Almosa Real Estate
There does not appear to be a
website on this company. However,
Kegan believes that this company
is similar to Dar Al-Arkan and
Saedan in that Almosa is a large
company that has more interest in
buying land than in building
communities with the people who
live there in mind.

As was documented in Section 4 of this document, there is a significant demand for new
housing in Saudi Arabia and specifically in the Riyadh metropolitan area. The response to this
demand has been the growth of the residential building sector of the economy. There are a
small number of large residential builders and community developers in Riyadh as well as a
larger number of smaller builders. The biggest issues that separate one builder from another
are quality, affordability, and value. Kegan intends to position itself at the top of the ranks in
quality, affordability, and value. In addition, Kegan will build communities for people, not just
buy large pieces of property and sell lots as most of the competition does now. Add to that it's
unique financing scheme, and it is apparent that Kegan will stand apart from the other builders.
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Competitive Advantages
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Kegan Real Estate Company believes that once it begins operations it will have a small number
of important competitive advantages over the other builders including:

Though Kegan will begin much smaller than most established builders, it will be managed
as professionally as the most professional of them.

Kegan is a small size coupled with important strategic relationships that allow it to be
more flexible and opportunistic than the larger competitors.

The Kegan financing scheme will be very attractive to buyers. To enable each buyer to
make all of the choices that are available, the model home would look like a store.

Imagine a mix of Ikea and Home Depot,

Every room would have all the flooring options on the floor (hardwood, carpet,
ceramic...etc),

The basic furniture and swatches of all the different material options available so
people will be able to actually come in and imagine it easily.

Kegan has a central focus on customer satisfaction that is not readily in evidence with
other residential builders.

• 

• 

• 

◦ 

◦ 

◦ 

• 
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Company

Start writing here..

Development Team

Start writing here..

Developer 

Start writing here..

Kegan Real Estate Company will register as a corporate entity under the laws of the Kingdom of
Saudi Arabia prior to raising the capital for the first development. Kegan's offices will be located
in Riyadh. The Company, when fully staffed will have 6 full-time employees, complemented by
several independent contractors and part-time consultants on a project basis.

To unlock help try Upmetrics! 

Kegan has allocated '1 year from the time the initial capital is raised for the project until the first
community is ready to sell its first villa. Kegan's founder understands that the development of
the project is a team effort. The Kegan development team will consist of Kegan founder, a
Director of Construction, and an impressive list of design and construction firms.

Assembling a team of professionals to address the environmental, economic, physical, and
political issues inherent in a complex development project is critical. Kegan knows that its
success depends on the ability to coordinate the completion of a series of interrelated activities
efficiently and at the appropriate time.

The development process requires the skills of many professionals: architects, landscape
architects, and site planners to address project design; market consultants to determine
demand and a projects economics; attorneys to handle agreements and government approvals;
environmental consultants and soils engineers to analyze a site's physical limitations and
environmental impacts; surveyors and title companies to provide legal descriptions of property;
and lenders to provide financing. Important positions involved in the development of the project
are defined as follows:

To unlock help try Upmetrics! 

The founder will act as the Developer. The developer will be responsible for.

Completing concept, feasibility, and budget;

Property Acquisition;

Hiring and supervising the Director of Construction;

Organizing all financing;

Ensuring that the appropriate people are working with all government agencies;

Organizing all insurance coverage;

Hiring and supervising the architects; and

Hiring and supervising all consultants.

• 

• 

• 

• 

• 

• 

• 

• 
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Rashid Bin Said
Founder, Developer & CEO - rashid@example.com 

Mr. Bin Said graduated from Marymount University in the United States with a
combined major in Marketing and Mass Communications. Post-graduation he
worked for the Walt Disney Company (NYSE DIS) and Bank of America (NYSE:
BAC) in the US.

Mr. Bin Said returned to Saudi Arabia in late 2003 where he joined the Samba
Financial Group as a Relationship Manager in the Corporate and Investment /
Smiting Group, handling top tier corporate clients and their banking needs. He
later moved to the Arab National Bank where he served in a similar position for
2 years. Mr. Bin Said is currently a Senior Relationship Manager at Alinma Bank.
Subsequent to the funding anticipated by this document, Bin Said will resign his
position with the Bank and commit his full time to Kegan Real Estate Company.

Director of Construction 

Start writing here..

Future Senior Team Members

Director of Construction 

Start writing here..

The Director of Construction will be responsible for all aspects of the construction of the
project. This means that the Director of Construction will be responsible for turning over a
completed villa to the Developer for sale to each customer. Specific responsibilities include:

Hiring and supervising a General Contractor;

Communicating with the architects and other members of the design team;

Communicating with all consultants;

Keeping the project within budget; and

Handling all paperwork required for the project.

• 

• 

• 

• 

• 
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The Director of Construction will oversee all aspects of an entire building and construction
project, so organizational skills are pertinent. He will typically have a university degree in
architecture, construction science, or a related field with an emphasis on construction
management and at least 5 years of professional experience. This individual will have
experience in reading construction documents and manuals, estimating, procuring, budgeting,
and possess excellent communication skills.

He will maintain schedules, production outlines, and deadlines for all aspects of the project. He
will work directly with owners to ensure satisfaction throughout the extent of the project.
Important responsibilities will include:

Review project scope and assist in developing project budgets;• 
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Member name
Director of ConstructionMN 

Chief Accountant 
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Member name
Chief AccountantMN 

Director of Marketing & Sales 

Start writing here..

Member name
Director of Marketing & SalesMN 

The Chief Accountant, under the direction of the CEO, is responsible for supervision and control
of the general accounting area, and for financial statement and report preparation. This
individual will possess a university degree in accounting and have at least 5 years of job
experience related to real estate or construction.

The Chief Accountant will be responsible for the supervision and control of the general
accounting functions. This includes general ledger, payables, payroll, property, budget reporting,
and statistical accumulation. This individual is also responsible for financial statements and
reports preparation on a regular and special request basis; assisting departments with annual
budget preparation and budget reviews.

To unlock help try Upmetrics! 

The Director of Marketing & Sates will provide leadership and coordination of all sales and
marketing functions and strategies reporting to the CEO. This individual must have previous
experience in the marketing and sales of single-family homes in the Kingdom. Specific
responsibilities will include:

Direct and coordinate Company sales and marketing functions;

Direct and oversee the Company's marketing functions to identify and develop new home
buyers;

Develop and build the Company's brand and market positioning;

Research and develop marketing strategies and plans which identify marketing
opportunities, direct marketing, and other marketing strategies;

Analyze and evaluate the effectiveness of sales methods and results;

Develop and manage sales and marketing budgets;

Plan and coordinate public affairs and communications efforts to include public relations
and community outreach.

• 

• 

• 

• 

• 

• 

• 
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Other Staff
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Independent Directors

Start writing here..

In addition to the four senior management team members highlighted above, Kegan will employ
the following additional full-time staff members:

Sales Manager responsible for villa sales

Administrative Assistant to the CEO and Director of Construction
Part-time sales agents will assist the Sales Manager in villa sales. All other duties will be
outsourced.

• 

• 

To unlock help try Upmetrics! 

Independent directors collectively possess an extensive business, legal, regulatory, financial,
and entrepreneurial experience. Kegan believes that the most effective independent directors
will come from the Company's investor group or individuals suggested by its investors.

To unlock help try Upmetrics! 
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Financing & Investment Forecast
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Solid Balance Sheet 
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Impressive Cash flow 
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Financial Summary 
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In order to launch the Company and complete lave residential developments, Kegan S seeking
an investment of permanent capital in the amount of SR 50 million. In return for its cash
investment, the new shareholders will receive an equity interest in the Company.

There are two very important distinguishing factors that separate Kegan from other residential
community developers. The first is its unique business model in which it sells homes that are
fully furnished which enables buyers to finance the cost of the land, the home, and the
furnishings. This is a competitive advantage that no other builder in Saudi Arabia can claim.

To unlock help try Upmetrics! 

The business model that has been detailed in this document provides for the development of 5
-25 single family home developments to be built during the 6 year planning period. In years 2 -
6, the company will return in excess of 30% on sales and a return on investment approaching
20% in each year. The Company is being capitalized on a solid foundation of permanent capital.
No debt will be employed in the development of the first five communities.

To unlock help try Upmetrics! 

Perhaps the most compelling aspect of the financial model is its cash flow. Kegan generates a
positive cash flow of approximately SR 9 million in years 2 - 3 and an impressive SR 23 million
in year 6. This leaves ample cash available for distributions in the event that the Company's
Board of Directors was to decide on annual distributions. For example, if the Board were to
distribute say, SR 5 million in each year beginning in year 2, the investors would receive their
entire return of capital by the end of year 6. If the Board were to decide not to make
distributions during the 6 year planning period, cumulative cash flow by the end of year 6 would
total in excess of SR 91 million, almost twice the invested capital.

To unlock help try Upmetrics! 

The following financial summary is based upon the successful completion of the five
residential communities (25 homes each) and is presented for illustration purposes only. No
distributions or return of capital are contemplated within these figures.

Year1 Year2 Year3 Year4 Year5

Revenue 0 31,687,50 31,687,5 31,687,5 31,687,50

Cost Of Sales 15,000,00 19,920,00 19,920,0 19,920,0 4,920,00

To unlock help try Upmetrics! 
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Financial Assumptions

Start writing here..

Projected Profit and Loss

Revenue $28,500,000 $30,905,000 $33,581,400 

Home Sales $17,500,000 $18,375,000 $19,295,500 

Unit Sales 50 53 55 

Unit Price $350,000 $350,000 $350,000 

Land Development $1,000,000 $1,030,000 $1,060,900 

Custom Building Projects $10,000,000 $11,500,000 $13,225,000 

Unit Sales 20 23 26 

Unit Price $500,000 $500,000 $500,000 

Cost Of Sales $18,150,000 $15,997,500 $16,928,880 

General Costs $18,150,000 $15,997,500 $16,928,880 

Construction Costs $14,550,000 $15,391,500 $16,316,820 

Building Materials $8,550,000 $9,271,500 $10,074,420 

Labor Costs $6,000,000 $6,120,000 $6,242,400 

Development Costs $3,600,000 $606,000 $612,060 

Land Acquisition $3,000,000 $0 $0 

Permits and Fees $600,000 $606,000 $612,060 

2024 2025 2026

It is assumed that:

Kegan will start one residential community each year for five years.

Each community will have 25 homes

Each community will take 24 months to complete, with the following timeline: 

Month 1: Purchase Land

Months 1 - 12: Construction Expenses 

Months 13 - 18: Other Expenses 

Months 19 - 24: Sale of Homes

Sales Commissions are 2.5% of sales

Land cost is based upon 400 sq. m. at SR 1,000 / sq. m.

Construction cost is based upon 400 sq. m. at SR 500 / sq. m.

17 air conditioning units per home

• 

• 

• 

◦ 

◦ 

◦ 

◦ 

• 

• 

• 

• 

To unlock help try Upmetrics! 

 Kegan

Kegan Real Estate | Business Plan [YEAR] 32/39

https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template


Revenue Specific Costs $0 $0 $0 

Personnel Costs (Direct
Labor)

$0 $0 $0 

Gross Margin $10,350,000 $14,907,500 $16,652,520 

Gross Margin (%) 36.32% 48.24% 49.59% 

Operating Expense $4,910,190.01 $5,112,727.50 $5,330,746.82 

Payroll Expense (Indirect
Labor)

$3,402,000 $3,484,116 $3,568,293.36 

Management Team $172,800 $177,984 $183,323.52 

Project Manager $100,800 $103,824 $106,938.72 

Financial Analyst $72,000 $74,160 $76,384.80 

On-site Workers $2,505,600 $2,559,960 $2,615,514 

Construction Workers $1,656,000 $1,689,120 $1,722,902.40 

Site Supervisors $849,600 $870,840 $892,611.60 

Sales and Marketing Team $723,600 $746,172 $769,455.84 

Sales Agents $637,200 $656,316 $676,005.60 

Marketing Coordinator $86,400 $89,856 $93,450.24 

General Expense $1,508,190.01 $1,628,611.50 $1,762,453.46 

Construction and
Development

$405,000 $431,450 $460,662 

Equipment Rental $120,000 $122,400 $124,848 

Property Taxes $285,000 $309,050 $335,814 

Marketing and Sales $915,000 $988,950 $1,071,096 

Advertising $60,000 $61,800 $63,654 

Sales Commissions $855,000 $927,150 $1,007,442 

2024 2025 2026
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Administrative and Legal $188,190.01 $208,211.50 $230,695.46 

Office Supplies $152,190.01 $171,491.50 $193,241.06 

Legal Fees $36,000 $36,720 $37,454.40 

Bad Debt $0 $0 $0 

Amortization of Current
Assets

$0 $0 $0 

EBITDA $5,439,809.99 $9,794,772.50 $11,321,773.18 

Additional Expense $69,294.67 $59,623.80 $49,356.41 

Long Term Depreciation $43,560 $43,560 $43,560 

Gain or loss from Sale of
Assets

$0 $0 $0 

EBIT $5,396,249.99 $9,751,212.50 $11,278,213.18 

Interest Expense $25,734.68 $16,063.78 $5,796.41 

EBT $5,370,515.32 $9,735,148.70 $11,272,416.77 

Income Tax Expense /
Benefit

$0 $0 $0 

Total Expense $23,129,484.68 $21,169,851.30 $22,308,983.23 

Net Income $5,370,515.32 $9,735,148.70 $11,272,416.77 

Net Income (%) 18.84% 31.50% 33.57% 

Retained Earning Opening $0 $5,280,515.32 $14,925,664.02 

Owner's Distribution $90,000 $90,000 $90,000 

Retained Earning Closing $5,280,515.32 $14,925,664.02 $26,108,080.79 

2024 2025 2026
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Balance Sheet Projections

Assets $6,873,718.35 $16,352,399.21 $27,358,080.80 

Current Assets $6,667,278.35 $16,189,519.21 $27,238,760.80 

Cash $6,667,278.35 $16,189,519.21 $27,238,760.80 

Accounts Receivable $0 $0 $0 

Inventory $0 $0 $0 

Other Current Assets $0 $0 $0 

Long Term Assets $206,440 $162,880 $119,320 

Gross Long Term Assets $250,000 $250,000 $250,000 

Accumulated Depreciation ($43,560) ($87,120) ($130,680) 

Liabilities & Equity $6,873,718.36 $16,352,399.20 $27,358,080.79 

Liabilities $343,203.04 $176,735.18 $0 

Current Liabilities $166,467.86 $176,735.18 $0 

Accounts Payable $0 $0 $0 

Income Tax Payable $0 $0 $0 

Sales Tax Payable $0 $0 $0 

Short Term Debt $166,467.86 $176,735.18 $0 

Long Term Liabilities $176,735.18 $0 $0 

Long Term Debt $176,735.18 $0 $0 

Equity $6,530,515.32 $16,175,664.02 $27,358,080.79 

Paid-in Capital $0 $0 $0 

Common Stock $1,000,000 $1,000,000 $1,000,000 

Preferred Stock $0 $0 $0 

Owner's Contribution $250,000 $250,000 $250,000 

2024 2025 2026
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Retained Earnings $5,280,515.32 $14,925,664.02 $26,108,080.79 

Check $0 $0 $0 

2024 2025 2026

Cash Flow Statement

Cash Received $28,500,000 $30,905,000 $33,581,400 

Cash Paid $23,085,924.68 $21,126,291.30 $22,265,423.23 

COS & General Expenses $19,658,190.01 $17,626,111.50 $18,691,333.46 

Salary & Wages $3,402,000 $3,484,116 $3,568,293.36 

Interest $25,734.68 $16,063.78 $5,796.41 

Sales Tax $0 $0 $0 

Income Tax $0 $0 $0 

Net Cash From
Operations

$5,414,075.32 $9,778,708.70 $11,315,976.77 

Assets Sell $0 $0 $0 

Assets Purchase $250,000 $0 $0 

Net Cash From
Investments

($250,000) $0 $0 

Amount Received $1,750,000 $0 $0 

Loan Received $500,000 $0 $0 

Common Stock $1,000,000 $0 $0 

Preferred Stock $0 $0 $0 

Owner's Contribution $250,000 $0 $0 

2024 2025 2026
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Amount Paid $246,796.97 $256,467.84 $266,735.18 

Loan Capital $156,796.96 $166,467.86 $176,735.18 

Dividends & Distributions $90,000 $90,000 $90,000 

Net Cash From
Financing

$1,503,203.03 ($256,467.84) ($266,735.18) 

Summary

Starting Cash $0 $6,667,278.35 $16,189,519.21 

Cash In $30,250,000 $30,905,000 $33,581,400 

Cash Out $23,582,721.65 $21,382,759.14 $22,532,158.41 

Change in Cash $6,667,278.35 $9,522,240.86 $11,049,241.59 

Ending Cash $6,667,278.35 $16,189,519.21 $27,238,760.80 

2024 2025 2026
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Create a winning business plan that gets you funded 

Creating a stunning and investment-ready plan requires no writing, graphic designing, or financial
planning expertise. 

Upmetrics has all the features required to help you create a comprehensive business plan—from start to finish.
Make no mistakes, it’s the modern way of planning to structure ideas, make plans, and create stunning pitch
decks to awe investors. 

Pitch decks that impress investors
Create pitch decks that provide a visual
representation of your business, engage
investors, and make them want to invest in your
business idea. 

Interactive plans in no time
Import business plan sections like—SWOT
analysis, comparison tables, and others to create
an interactive business plan. No designing skills
are required. 

Stunning cover page designs
With Upmetrics, you have the liberty to choose
from multiple stunning cover page designs.
Choose a creative design and make your plan
stand out. 

500+ sample business plans
Simply import a template from our library of
sample plans into the editor and start
customizing it to make it yours. It takes only a few
clicks to get started. 

Online sharing made simple
Upmetrics makes online sharing quick and easier
for users. Easily share your business plans with a
link while tracking reader activity. 

Collaborate with team in real-time
Invite team members, initiate conversations,
discuss ideas & strategies, share feedback, and
work on a business plan in real-time. 
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