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Business planning that’s simpler and faster than you think 

Creating a business plan using Upmetrics to start and grow a business is literally the easiest
thing in the World. Simply read the instructions and fill in the blanks. It’s as simple as that.

Upmetrics has everything you need to create a
comprehensive business plan.❛ ❜

AI-powered Upmetrics Assistant

AI-powered insights to streamline your plan
Not sure where to start? Upmetrics’ AI Assistant will
automatically generate ideas for each section of your plan and
offer improved versions of your writing, adjusting for tone, voice,
and grammar or spelling errors.

Financial Forecasting Tool

All the financials are calculated for you
Forget the complex formulas and clumsy spreadsheets —
with automatic financials and drag-and-drop forecasting, you
can finish your plan faster and be confident that your
numbers are accurate.

Business Plan Builder

Guides you like a business mentor
Upmetrics’ step-by-step instructions, prompts, and the library of
400+ sample business plans will guide you through each section
of your plan as a business mentor. 
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Start writing here..

Market Validation

Start writing here..

Objectives

Short Term (1 -3 Years) 

Start writing here..

Black Screen Productions Inc (BSP) is a US-based media production and distribution company
headed by star producer and director Mr. Alan Woods. The company has three distinct business
divisions. Initial operations of the company will include media production and media
distributions activities which enlist (i) developing original content for film and television through
co-production and international investment agreements with China, (ii) acquiring existing
intellectual property rights of US source material to remake them for the Chinese market, and
(iii) acquire distribution rights of US-based content for distribution in China through
partnerships with leading sales companies in the target region. 

The tacit and privileged knowledge, high visibility, and creative flair possessed by the three co-
founders in the film and TV industry combined with the Founder’s success in market
development activities in China for overseas brands, past strategic alignments, and access to
talent and film and TV IPs further strengthens the company’s value proposition.

To unlock help try Upmetrics! 

In the US, media production industry revenue is expected to expand at a compound annual rate
of 4.1% to £4 billion, despite declining by a forecast of 13.5% in the current year. The US Film
Tax Relief program has appealed to film producers and contributed to the expansion of US
studio capacity.  Recently agreed co-production treaties are likely to support the industry over
the period. In March 2015, the US government ratified a new co-production treaty between the
United States and China, intended to open up the Chinese market to US film producers. China
has previously set strict limits on the total number of non-domestic films that could be
exhibited in Chinese cinemas each year. This has contributed to the increase in film exports to
Asia, which is likely to continue in the future.

The media distribution industry is expected to contract at a compound annual rate of 0.7% to
£4 billion. Revenue is projected to decline by 9.1% in the current year because of the COVID-19
(coronavirus) pandemic. Industry revenue is expected to rise at a compound annual rate of
3.1% over the five years through 2025-26 to reach £4.6 billion.

The company’s target consumer market, China, is the largest box office market globally. Even
before the emergence of the pandemic, China had been neck and neck with Hollywood,
grossing over $9 billion in the box office. In terms of production, the country is only second to
India’s Bollywood and is eager to make Chinese blockbuster hits. Given a rising living standard
and a massive demand for entertainment, Chinese moviegoers will become more significant for
the global film industry.

To unlock help try Upmetrics! 

To begin commercial operations in LA by Q1 2021

To build a market reputation for quality hygienic products and services during the
forecast period.

To achieve a turnover of over $100,000 in Year 1

• 

• 

• 

To unlock help try Upmetrics! 

 BSP

 BSP

 BSP
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Long Term (3-5 years) 

Start writing here..

Mission statement

Start writing here..

Unique Selling Proposition

Start writing here..

To expand by opening additional store locations across the country during the forecast
period

To reduce operating expenses and aim to grow profitability to more than 35% by Year 5

To achieve a net worth of over $300,000 by Year 5

• 

• 

• 

To unlock help try Upmetrics! 

Black Screen Productions aims to create a bridge between the leading supplier and consumer
markets in the global film and TV industry through acquisition, original production, investment,
and talent sourcing whilst providing an avenue for driving film and TV exports for the US.

To unlock help try Upmetrics! 

Black Screen Productions vertically integrates production, distribution, and exhibition of films
and other media through a combination of in-house talent, co-production agreements, and
partnerships with leading China-based media exhibitors bringing the ability to scale operations
in an industry that has thus far struggled to combine the three distinct segments of the film and
media industry. Furthermore, the company does not compete in the global market, which is
dominated by media moguls but carves its own path in a thriving yet complex East Asian
consumer market. The need for a different approach to enter this market combined with
cultural and language barriers puts forth a natural barrier for established market operators to
enter. This barrier has created an evident gap between the East and the West which can be
capitalized on by Play Productions. The company’s value proposition is also supported by
market trends between the US and China, which invariably increases the company’s chances of
success. 

To unlock help try Upmetrics! 

 BSP

 BSP

 BSP
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Financial Highlights

Start writing here..

Black Screen Productions - 3 Year Financial Highlights

2021-22 360,723 114,289 13,038 

2022-23 538,041 216,784 44,360 

2023-24 665,012 269,869 65,638 

Financial Year Sales Gross Margin Net Profit 

The company envisions raising an equity investment of $50,000 through long-term borrowings,
which will be used for the setup and launch of the salon in the US. The company expects to
steadily grow its revenues through active efforts in marketing, networking, excellent customer
service, and quality products. Meanwhile, the company will establish a healthy net profit ratio
that boasts efficiencies in operating costs. The staff headcount is expected to grow from 4 full-
time employees (in addition to the Founder) in Year 1 to 6 full-time employees by Year 5.

To unlock help try Upmetrics! 

 BSP
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Company Ownership/Legal Entity

Start writing here..

Location

Start writing here..

The United States’ dominance in the global film industry is evident. Black Screen Productions
seeks to carve a new path where the company is not impacted by global moguls by exploring
and foraying into a promising yet complex market. 

China is a global superpower home to the second-largest economy in the world and a
burgeoning middle-class population eager to spend. The country’s share of global GDP (Gross
Domestic Product) is over 18% growing at a compounded annual rate of 2% steadily. 

While steadily gaining momentum to become the world’s largest economy, China has remained
a conundrum to much of the western world. China’s internet is not politically independent and
disruptive as in the west. China state’s continuing role as an investor, regulator, and intellectual
property owner has often resulted in the country moving parallel to that of the world, often
staying one step ahead. Everything from consumer trends and internet habits is different in
China when compared to the rest of the world. Hence, marketing and distribution among
Chinese consumers take on a different approach. Where YouTube and Netflix dominate the
global markets, iqiyi.com and qq.com dominate in China. 

Hence, the company will leverage its position in the United States to seek rights from
Hollywood movies and produce films for the Chinese market. 

To unlock help try Upmetrics! 

The company will be registered as a limited liability entity with the Department of State. Further,
since the company envisions setting up operations in LA, it will also register with the local
county. The business will be wholly owned and Managed by Founder Mr. Alan Woods, who will
also be the principal investor of the business. 

To unlock help try Upmetrics! 

BSP will operate from the city of the American Film industry, LA. Los Angeles can be a tough
city for entrepreneurs to establish and make a mark. Predominantly due to the thriving business
landscape which has given rise to a competitive environment. LA has a great technology
community scene. There are meetups, events, and conferences for people to connect across
industries. In the tech business being able to meet startups and entrepreneurs is so important
as a way to keep up with the marketplace, to find new talent, and find business partners.

Nearly half of all port traffic happens in our ports, and LA is a melting pot with 224 languages
spoken in the county -- imagine what that does for customer discovery. Plus, LA has one of the
busiest international airports servicing all corners of EMEA (Europe, the Middle East, and Asia),
and a seaport that handles nearly half of all U.S. port traffic.

Beyond that, the city is home to over 4 million people making it a sizeable market for the
company to operate. 

There are few cities that can claim to be anything like Los Angeles. Between world-class talent,
proximity to the beach, and stunning weather year-round, Los Angeles has it all. It's a pleasure
to work in Los Angeles.

To unlock help try Upmetrics! 

 BSP
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Interior Operating Facilities

Start writing here..

Hours of Operation

Start writing here..

Startup summary

Start writing here..

The company will begin operations from a rented office space in a suburban region in LA. Being
entirely online, the company does not have to be located in a high-traffic area and can reduce
rental costs by having an office away from the commercial hub. 

To unlock help try Upmetrics! 

BSP's business is entirely online working on a subscription basis. Hence, the company does not
have standard operating hours. 

To unlock help try Upmetrics! 

The founding team will infuse a capital sum of $50,000 through long-term borrowings to meet
the company’s start-up requirements. The start-up expenses are estimated at $18,500, primarily
consisting of interior renovation, rent, and advertisement expenses. A further sum of $15,000
will be used to purchase initial stocks, furniture, computer, and other podcast equipment. Sales
Tax expenses are estimated to total nearly $6,300 at start-up. The remaining funds, amounting
to $10,200, will proceed to the company’s cash reserves, earmarked as working capital.

Summary of Start-Up Needs Amounts

Total Start-Up Expenses $18,458

Professional Fees 3,500 

Website Development 1,500 

Branding, Marketing, and Advertising 5,000 

To unlock help try Upmetrics! 
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Media Production

Start writing here..

Media Distribution
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Black Screen Productions will aim at vertically integrating all aspects of film and television from
production to exhibition. While production and distribution of the films will be carried out in-
house by the company, exhibitions of the media will take place in collaboration with leading
Chinese sales companies who have an established presence in the company’s consumer
market. 

To unlock help try Upmetrics! 

Founder Alan Woods along with his co-founding team comprising of a director and distributor
will produce original feature films, TV shows, and other media productions for screening and
distribution in the Chinese and East Asian markets. Black Screen Productions will seek to
increase the share of co-productions in the sector. The company will leverage the Film
Coproduction agreement between the Government of the United States and China that provides
an official framework under which film producers in both countries can share financial,
technical, and creative resources. 

Co-production with China will allow the company to not only increase inward investment but
enable Alan Woods to work with his Chinese counterparts using their respective strengths and
facilities to create films that are culturally relevant in both the US and China. Furthermore, any
film co-produced with China under the agreement is certified as an American film allowing the
company to benefit from all the long-tail benefits that follow with the distribution and exhibition
of the film. 

Black Screen Productions will also acquire the intellectual property rights of US-based films for
the purpose of remaking them for the Chinese market. Popular US film and TV shows can then
be remade to appeal to the cultural and political sentiments of the Chinese market whilst
driving revenues to the US in the form of royalties.

To unlock help try Upmetrics! 

Black Screen productions will acquire distribution rights of US-based films, TV shows, and other
media content for the purpose of screening and distribution in China through alliances and
partnerships. Original films and media created by the company, along with remakes of US-
based content, will also be distributed by the company. Black Screen Productions will distribute
US media on popular Chinese on-demand platforms such as Tencent, Alibaba, Youku, Iqiyi,
Baidu, Mango, Bilibili. Distribution on-demand streaming platforms that are popular in China will
significantly boost US’s long tail revenues from media productions. 

To unlock help try Upmetrics! 
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Market segmentation
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Market Trends
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The U.S. media and entertainment (M&E) industry is the largest in the world. At $717 billion, it
represents a third of the global M&E industry, and it includes motion pictures, television
programs, and commercials, streaming content, music, and audio recordings, broadcast, radio,
book publishing, video games, and ancillary services and products. The U.S. industry is
expected to reach more than $825 billion by 2023, according to the 2018-2023 Entertainment &
Media Outlook by PriceWaterhouseCoopers (PwC). 

To unlock help try Upmetrics! 

The U.S. filmed entertainment industry encompasses films, movie theaters, TV subscriptions,
and electronic home video production, and distribution and consumption. Box office receipts
are expected to surpass $11 billion in 2019 (this figure includes projected cinema advertising
earnings of $991 million). TV and home video earnings are expected to reach $96 billion in
2019. Due to the rapid expansion of streaming video on demand (SVOD), television
subscriptions are expected to experience a slight decline (to $91 billion) through 2019. 

To unlock help try Upmetrics! 

The COVID-19 outbreak helps to understand what 2020 meant for filmmaking in the United
States. But that year will also be remembered for another key event: it was when China
surpassed the U.S. and Canada in box office revenue. The outcome partially results from China
counting online ticketing fees as an indissociable part of their figure. Regardless, the American
and Canadian sum keeps an honorable second place, with its 2.2-billion-dollar box office
revenue equaling those of Japan, France, and India altogether. Furthermore, the U.S. ranks third
in the number of movie tickets sold worldwide at almost 230 million, more than Russia and
Japan combined. The relevance of American moviemaking, however, spans beyond the realm
of tickets sold and paying viewers. The U.S. remains a major exporter of motion pictures, with
the latest available data indicating an upward trend as the past decade ended.

Despite the impact of the coronavirus outbreak, the United States has a solid entertainment
industry. Along with the sound recording segment, the field of motion picture employed about
257 thousand workers in the U.S. The strength of American moviemaking is projected to not
only gain stability but to expand. The U.S. is among the top ten countries with the highest
forecast growth rate of filmed entertainment revenue between 2019 and 2024, with an increase
of over 25 percent estimated for that period. If that projection proves to be correct, the revenue
of American filmed entertainment will add up to almost 32.5 billion U.S. dollars. That would be

To unlock help try Upmetrics! 
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Target market

Start writing here..

Competitive Advantage

Start writing here..

China overtook the US to become the largest movie market in 2020. The pandemic that shut
American film theatres for longer than their Chinese peers played a crucial role in helping China
overtake the US market. Chinese viewers have pivoted to favor local language films that show
greater sensitivity towards portrayals of China and its people. China’s dominance in the industry
is also fuelled by the expiry of the bilateral pact that required China to import a minimum
number of American movies every year, significantly reducing viewership for Hollywood
productions. Ticket sales during the first five days of the Lunar New Year holidays touched 5.7
billion yuan, or about 33% more than the same period in 2019, which was the previous record,
according to Maoyan Entertainment. Chinese films have emerged as the top contributors.
Shares of Imax China Holding Inc. jumped by a record 31% in Hong Kong on Tuesday. Maoyan
rose almost 10%, and Alibaba Pictures Group Ltd. rallied 35%. China’s market is thus central to
any major release. However, the share of foreign films, including Hollywood films, has reduced
to 16% of ticket receipts in 2020 from 36% in 2019. 

While China represents a highly lucrative potential market, the only way to enter the market is
through local language films. Play Productions will thus target this market through original
productions and remakes of US-based films, TV, and other media productions. Mandarin
language productions will also allow the company to target other Mandarin-speaking East
Asian countries like Hong Kong, Taiwan, and Singapore. Co-production agreements will allow
the company to certify the films as British and Chinese at the same time where the final
creative outcome receives favorable treatment within both regions. To this end, the company
opens up a new market space and creates new demand. This strategy allows the company to
create and capture an uncontested market space, thereby making the competition irrelevant. 

The company will also gain long-tail benefits from its productions by distributing its motion
pictures on popular Chinese on-demand streaming platforms such as Tencent, YouKu, Baidu,
Iqiyi, Bilibili, Alibaba, and Mango. An average consumer in China spends 3 hours and 20
minutes each day on TV broadcasts and video streaming platforms.

To unlock help try Upmetrics! 

A close look at the competitors reveals that no company offers services that are aligned with
Play Productions. Hanway Films’ offering is similar to that of the company; however, their focus
in the international market and not China, both of which are not homogenous and require a
different approach. The other two competitors, Made in New York and C Media, have a keen
focus on the Chinese consumer markets. However, their services are more media and
marketing related than film and TV-related. These companies may offer some competition for
the company’s advertising media content projects. Hence, there is seemingly no competition
for the company within the US market. 

China-based LP films is a prospective competitor where the established company showcases
existing connections with British TV companies such as BBC and Channel Four. While the
company’s existing offering is focused on advertising media and documentaries, its
established operation and connection may pose a threat to the company. 

Apart from having the first mover’s advantage within the US and Chinese markets, Black Screen
Productions’ competitive edge comes from its talent. Founder Alan Woods has immense
experience in filming feature films in China as well as the US. His knack for choosing the right
subject and portraying his vision via motion picture has been applauded the world over. His
established connections in China and existing celebrity status in the leading consumer market
elevates the company’s position in the market. 

Furthermore, in addition to vertical integration of the various industry segments of production,
distribution, and exhibition, Black Screen Productions seeks to laterally expand its offering to
include talent sourcing. A complete offering will allow the company to fully become interwoven
with the Chinese and the US industry, steadily building its network and engaging in cross-selling
activities. 

To unlock help try Upmetrics! 

 BSP

 BSP

BPS - Production Company | Business Plan [YEAR] 17/39

https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template


5. 

SWOT analysis 
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Start writing here..

Strength 

Personalized podcasts

Thriving industry

Lucrative business location

Scalable pricing strategy and business
model

• 

• 

• 

• 

Weakness 

Highly competitive market

Limited market understanding

• 

• 

Opportunity 

Collaboration with leading film companies

Increased Adoption within the Chinese
market

High growth potential market in the US

Export capabilities

• 

• 

• 

• 

Threat 

Competitors eroding the market

Low barriers to entry

Competitors poaching B2B clients

• 

• 

• 

A SWOT (Strength, Weakness, Opportunity, and Threat) analysis is a useful tool for businesses
to evaluate their position in the market against the potential internal and external factors that
could assist or jeopardize their operations and existence. A SWOT has been conducted for BSP
and is presented below. 
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6. 

Strategy & implementation

Target Market Strategy

Distribution Strategy

Positioning Statement

Sales strategy

Pricing strategy
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Target Market Strategy

Start writing here..

Distribution Strategy

Start writing here..

Market Size

Available Market 

Market in the US 14M

Served Market 

Market is LA 7M 

Target Market 

5% of Served Market 3M 

China overtook the US to become the largest movie market in 2020. The pandemic that shut
American film theatres for longer than their Chinese peers played a crucial role in helping China
overtake the US market. Chinese viewers have pivoted to favor local language films that show
greater sensitivity towards portrayals of China and its people. China’s dominance in the industry
is also fuelled by the expiry of the bilateral pact that required China to import a minimum
number of American movies every year, significantly reducing viewership for Hollywood
productions. Ticket sales during the first five days of the Lunar New Year holidays touched 5.7
billion yuan, or about 33% more than the same period in 2019, which was the previous record,
according to Maoyan Entertainment. Chinese films have emerged as the top contributors.
Shares of Imax China Holding Inc. jumped by a record 31% in Hong Kong on Tuesday. Maoyan
rose almost 10%, and Alibaba Pictures Group Ltd. rallied 35%. China’s market is thus central to
any major release. However, the share of foreign films, including Hollywood films, has reduced
to 16% of ticket receipts in 2020 from 36% in 2019. 
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Black Screen Productions will engage in the distribution of its motion picture productions via
partner distributors in China. The company will not engage in direct sales and exhibition of its
productions. However, marketing and spreading awareness of its projects will fall within the
purview of the company. To this end, the company will study the patterns that influence the
choices of moviegoers. Findings from the Accenture study show that moviegoers are
influenced by friends and family in their social networks when choosing which film to see in a
theatre. 62% of all moviegoers from the study said they are more likely to see a film in theatres
if others want to see it with them. Neustar found that paid social media ads can contribute
directly to viewership. 
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Positioning Statement

Start writing here..

Sales strategy

Start writing here..

Online Marketing Channels

Electronic Direct Mail
Marketing

BSP will mail professionally
designed materials with its
value proposition to these

companies and provide quotes
for promotion merchandise

printing services. 


Social Media

Millennials and consumers in
general spend a considerable
time browsing social media
platforms. Reaching to them
through this channel will be
and effective way to capture

attention and position its
services.   


Google Ad Campaigns

The advertising will target
specific keywords relevant to

BSP's offering 



Black Screen Productions is a motion picture production and distribution company. The
company’s success is driven by its projects. Hence, marketing and promotion activities will be
carried out to build awareness of its projects and not the company itself. The first step towards
achieving a sizeable viewership for its productions will be to understand moviegoers in China
and what motivates them to see a film or a video. While the strategies for each project will
differ based on the subject tackled. Some of the common marketing tactics will be to:

Develop a website featuring the library of work done by the company

Engage in cross-platform marketing deploying popular social media platforms in China
such as WeChat, Sina Weibo, Tencent, etc

Increase mobile discovery by placing videos on search engines

Use direct response strategies where each marketing touchpoint carries a link to a short
film or video produced by the company

• 

• 

• 

• 
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Increased hype of production will then encourage distributors in China to engage with the
company and buy rights for the production.

Hence, the company’s sales funnel will comprise of:

View Paid video ad campaigns

Awareness

Distributor Engagement

Release In Cinema/Broadcast

Release on Streaming Platforms

• 

• 

• 

• 

• 
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Offline Marketing Channels

Networking

Participate in leading film exhibitions. Offer
sneak peak into the screening. The company will

also keep a record of visitors to their stalls as
leads for its email marketing campaigns.


Pop-Up Store

The company will also hold pop-up stalls at
consumer exhibitions. 



Pricing strategy

Start writing here..

Production companies charge $3,000 to $50,000 depending upon the production project. The
average fee is $26,500. The distribution cost is around $1,000 for each screen. The average
distribution income is estimated at $50,000.  Talent sourcing will generate 10% income on each
successful case in a media project. The average income from a media project is estimated at
$50,000, resulting in a receipt of $5,000 commission income. The company targets an 85%
margin across all services.
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7. 

Operational Plan 

Management Team

Personnel Plan

Milestones
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Start writing here..

Organization chart

Alan Woods
Managing Director

Jane Doe
Producer

Amanda Doe
Script Development

Jane Green
Operations

End of interactive chart.

Management Team

Start writing here..

Black Screen Productions envisions hiring a producer and a sales executive to handle partner
liaisons in its first year of operation. Script development personnel and an operations assistant
will be brought on board in the second year to support the company’s growing activities. The
workforce in the production department is strengthened in the subsequent years with the
onboarding of a producer and a line producer in Year 3 and an executive producer in Year 4.
Addition sales staff in added in Year 5. Accordingly, the total headcount of employees is
estimated at eight in addition to the Founder in Year 5.  

To unlock help try Upmetrics! 

Mr. Woods will serve as the Managing Director of Black Screen Productions. A highly motivated
and dynamic individual, Thomas boasts vast experience in the field of aesthetics having spent
a career spanning 14 years essaying various white-collar roles for companies across America.
His ability to multi-task and expertly weave through operational pitfalls equips him with
exceptional management and administrative skills. The US operations include sourcing,
interacting, and building client relations across the industry value chain involving professional
salons and end-user clientele. Mr. Wood’s expert management and industry-specific skills will
play an instrumental role in achieving the parent company’s goal of establishing a sustainable
and reliable production brand in the US. 
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Personnel Plan

Start writing here..

Hiring plan

Group By Department Position Filled Time of Hire Time of Start Filled On Time

Producer 3 of 23 30 days 21 days 80%

Script Development 4 of 15 158 days 127 days 0%

Operations 5 of 20 149 days 136 days 100%

20 
Filled 

5 
Hired 

25 
Open 

Jane Doe
Producer - Jane@example.com 

Ability to cope with fast-paced and pressured work, accuracy, strong attention
to detail and a strong analytical mind, ability to notice patterns within statistics,
an interest in psychology and behavior, good organizational skills, excellent
(spoken and written) communication skills.

The company plans to create six full-time equivalent jobs in addition to the management team
within the first three years of operations. Salaries for each employee are in line with the
industry’s benchmark. 
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Amanda Doe
Script Development - Amanda@example.com 

Preferably bilingual with ability to speak English and French fluently, problem-
solving, ability to convert leads into sales, active listener, patience, and
understanding of the company’s products and services. Additionally, skills in
social media marketing, search engine optimization, newsletter marketing, other
forms of digital marketing will also be required

Jane Green
operations - Jane@example.com 

Excellent verbal skills and a knack for cosmetic products, strong written and
verbal communication skills, skilled in customer interaction, and a qualified
psychologist
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Milestones

BLACK SCREEN PRODUCTIONS 

YEAR 1 

Establish 

BSP will rent a office space in suburban LA
 alongside developing a fully optimized and
informative website. During this period, the
company will also develop initial
production licenses. Marketing activities
will also begin during this stage to build
awareness and launch the brand into the
market.

Year 2 

Gain Market Traction 

The company will begin expanding its
services beyond LA to cover other regions
around California.

Year 3 

Diversify 

Having externally established the business,
the company will begin internally expanding
its range of products

Year 4 

Grow 

Begin expanding across the US

Consider market expansion beyond US

• 

• 
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8. 

Financial plan 

Important Assumptions

Break-even analysis

Projected Profit and Loss

Projected Cash Flow

Projected Balance Sheet

Business Ratios

BPS - Production Company | Business Plan [YEAR] 29/39



Important Assumptions

The company’s financial projections are forecasted on the basis of the following assumptions. These
assumptions are quite conservative and are also expected to show deviation but to a limited level
such that the company’s major financial strategy will not be affected.

Year 1 Year 2 Year 3

Plan Month 1 2 3

Current Interest Rate 10,00% 11,00% 12,00%

Long-term Interest Rate 10,00% 10,00% 10,00%

Tax Rate 26,42% 27,76% 28,12%

Other 0 0 0

Break-even analysis

Monthly Units Break-even 5530

Monthly Revenue Break-even $159 740

Assumptions:

Average Per-Unit Revenue $260,87

Average Per-Unit Variable Cost $0,89

Estimated Monthly Fixed Cost $196 410

If you are going to start your own production company business, then make
sure you will pay special attention to your financial plan. Your financial plan
should include the details about how well you manage your incomes and
expenses, and how will you recover investments from the profit, etc. So, you
should focus on your financial plan if you want to expand your business on a
large scale.

For if you don’t know how to write an effective financial plan, you use our
financial planning tool if you want accurate figures for your business in your
financial plan.

The success of a business heavily depends on its accurate financial analysis
so make sure to pay special attention to your financial plan before you start a
production company business. The financial plan of Black Screen
Productions is as follows.
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Projected Profit and Loss

Revenue $6,648,358.25 $8,774,178 $11,671,905.25 

Film Production $5,100,000 $5,610,000 $6,171,000 

Unit Sales 3 3 4 

Unit Price $1,700,000 $1,700,000 $1,700,000 

Licensing and Royalties $421,430 $1,359,930 $2,612,245 

Users 135 312 551 

Recurring Charges $500 $500 $500 

Merchandising $1,126,928.25 $1,804,248 $2,888,660.25 

Unit Sales 15,026 24,057 38,515 

Unit Price $75 $75 $75 

Cost Of Sales $3,799,585.84 $4,152,785.33 $4,551,660.54 

General Costs $3,799,585.84 $4,152,785.33 $4,551,660.54 

Production Costs $2,993,585.84 $3,322,605.33 $3,702,940.54 

Film Production Material $2,025,000 $2,126,250 $2,205,000 

Equipment Rental $664,835.84 $877,417.83 $1,167,190.54 

Post-Production Costs $303,750 $318,937.50 $330,750 

Personnel Costs $806,000 $830,180 $848,720 

Film Crew Salaries $806,000 $830,180 $848,720 

Revenue Specific Costs $0 $0 $0 

Personnel Costs (Direct
Labor)

$0 $0 $0 

Gross Margin $2,848,772.41 $4,621,392.67 $7,120,244.71 

2024 2025 2026
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Gross Margin (%) 42.85% 52.67% 61% 

Operating Expense $1,732,821.50 $1,943,053.11 $2,211,444.94 

Payroll Expense (Indirect
Labor)

$1,195,920 $1,273,622.40 $1,362,972 

Production Team $719,520 $783,590.40 $858,877.92 

Director $276,000 $331,200 $397,440 

Camera Crew $443,520 $452,390.40 $461,437.92 

Post-Production Team $369,600 $380,424 $391,601.76 

Editor $171,600 $178,464 $185,602.56 

Sound Technician $198,000 $201,960 $205,999.20 

Administrative Staff $106,800 $109,608 $112,492.32 

Office Manager $67,200 $69,216 $71,292.48 

Receptionist $39,600 $40,392 $41,199.84 

General Expense $536,901.51 $669,430.71 $848,472.94 

Office and Administration $192,967.18 $237,283.59 $297,092.13 

Office Rent $60,000 $61,800 $63,654 

Utilities $132,967.18 $175,483.59 $233,438.13 

Marketing and Advertising $54,000 $56,700 $59,535 

Digital Marketing $36,000 $37,800 $39,690 

Public Relations $18,000 $18,900 $19,845 

Miscellaneous $289,934.33 $375,447.12 $491,845.81 

Miscellaneous $24,000 $24,480 $24,969.60 

Office Supplies $265,934.33 $350,967.12 $466,876.21 

Bad Debt $0 $0 $0 

2024 2025 2026
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Amortization of Current
Assets

$0 $0 $0 

EBITDA $1,115,950.92 $2,678,339.56 $4,908,799.76 

Additional Expense $54,714.09 $44,600.22 $33,675.43 

Long Term Depreciation $24,630 $25,734 $26,838 

Gain or loss from Sale of
Assets

$0 $0 $0 

EBIT $1,091,320.92 $2,652,605.56 $4,881,961.76 

Interest Expense $30,084.09 $18,866.23 $6,837.42 

EBT $1,061,236.83 $2,633,739.34 $4,875,124.33 

Income Tax Expense /
Benefit

$0 $0 $0 

Total Expense $5,587,121.42 $6,140,438.66 $6,796,780.92 

Net Income $1,061,236.83 $2,633,739.34 $4,875,124.33 

Net Income (%) 15.96% 30.02% 41.77% 

Retained Earning Opening $0 $991,236.83 $3,624,976.17 

Owner's Distribution $70,000 $0 $0 

Retained Earning Closing $991,236.83 $3,624,976.17 $8,500,100.50 
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Projected Cash Flow

Cash Received $6,648,358.25 $8,774,178 $11,671,905.25 

Cash Paid $5,562,491.42 $6,114,704.63 $6,769,942.92 

COS & General Expenses $4,336,487.33 $4,822,216.01 $5,400,133.49 

Salary & Wages $1,195,920 $1,273,622.40 $1,362,972 

Interest $30,084.09 $18,866.23 $6,837.42 

Sales Tax $0 $0 $0 

Income Tax $0 $0 $0 

Net Cash From
Operations

$1,085,866.83 $2,659,473.37 $4,901,962.33 

Assets Sell $0 $0 $0 

Assets Purchase $158,000 $8,000 $8,000 

Net Cash From
Investments

($158,000) ($8,000) ($8,000) 

Amount Received $800,000 $0 $0 

Loan Received $500,000 $0 $0 

Common Stock $300,000 $0 $0 

Preferred Stock $0 $0 $0 

Owner's Contribution $0 $0 $0 

Amount Paid $225,178.51 $166,396.38 $178,425.11 

Loan Capital $155,178.51 $166,396.37 $178,425.12 

Dividends & Distributions $70,000 $0 $0 

Net Cash From
Financing

$574,821.49 ($166,396.38) ($178,425.11) 
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Summary

Starting Cash $0 $1,502,688.32 $3,987,765.31 

Cash In $7,448,358.25 $8,774,178 $11,671,905.25 

Cash Out $5,945,669.93 $6,289,101.01 $6,956,368.03 

Change in Cash $1,502,688.32 $2,485,076.99 $4,715,537.22 

Ending Cash $1,502,688.32 $3,987,765.31 $8,703,302.53 

2024 2025 2026

Projected Balance Sheet

Assets $1,636,058.32 $4,103,401.31 $8,800,100.53 

Current Assets $1,502,688.32 $3,987,765.31 $8,703,302.53 

Cash $1,502,688.32 $3,987,765.31 $8,703,302.53 

Accounts Receivable $0 $0 $0 

Inventory $0 $0 $0 

Other Current Assets $0 $0 $0 

Long Term Assets $133,370 $115,636 $96,798 

Gross Long Term Assets $158,000 $166,000 $174,000 

Accumulated Depreciation ($24,630) ($50,364) ($77,202) 

Liabilities & Equity $1,636,058.32 $4,103,401.29 $8,800,100.50 

Liabilities $344,821.49 $178,425.12 $0 

Current Liabilities $166,396.37 $178,425.12 $0 

Accounts Payable $0 $0 $0 

Income Tax Payable $0 $0 $0 
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Sales Tax Payable $0 $0 $0 

Short Term Debt $166,396.37 $178,425.12 $0 

Long Term Liabilities $178,425.12 $0 $0 

Long Term Debt $178,425.12 $0 $0 

Equity $1,291,236.83 $3,924,976.17 $8,800,100.50 

Paid-in Capital $0 $0 $0 

Common Stock $300,000 $300,000 $300,000 

Preferred Stock $0 $0 $0 

Owner's Contribution $0 $0 $0 

Retained Earnings $991,236.83 $3,624,976.17 $8,500,100.50 

Check $0 $0 $0 

2024 2025 2026

Business Ratios

Year 1 Year 2 Year 3 Industry profile

Sales Growth 4,35% 30,82% 63,29% 4,00%

Percent of Total Assets

Accounts Receivable 5,61% 4,71% 3,81% 9,70%

Inventory 1,85% 1,82% 1,79% 9,80%

Other Current Assets 1,75% 2,02% 2,29% 27,40%

Total Current Assets 138,53% 150,99% 163,45% 54,60%

Long-term Assets -9,47% -21,01% -32,55% 58,40%

TOTAL ASSETS 100,00% 100,00% 100,00% 100,00%

Current Liabilities 4,68% 3,04% 2,76% 27,30%

Long-term Liabilities 0,00% 0,00% 0,00% 25,80%

Total Liabilities 4,68% 3,04% 2,76% 54,10%
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Year 1 Year 2 Year 3 Industry profile

NET WORTH 99,32% 101,04% 102,76% 44,90%

Percent of Sales

Sales 100,00% 100,00% 100,00% 100,00%

Gross Margin 94,18% 93,85% 93,52% 0,00%

Selling, General & Administrative Expenses 74,29% 71,83% 69,37% 65,20%

Advertising Expenses 2,06% 1,11% 0,28% 1,40%

Profit Before Interest and Taxes 26,47% 29,30% 32,13% 2,86%

Main Ratios

Current 25,86 29,39 32,92 1,63

Quick 25,4 28,88 32,36 0,84

Total Debt to Total Assets 2,68% 1,04% 0,76% 67,10%

Pre-tax Return on Net Worth 66,83% 71,26% 75,69% 4,40%

Pre-tax Return on Assets 64,88% 69,75% 74,62% 9,00%

Additional Ratios

Net Profit Margin 19,20% 21,16% 23,12% N.A.

Return on Equity 47,79% 50,53% 53,27% N.A.

Activity Ratios

Accounts Receivable Turnover 4,56 4,56 4,56 N.A.

Collection Days 92 99 106 N.A.

Inventory Turnover 19,7 22,55 25,4 N.A.

Accounts Payable Turnover 14,17 14,67 15,17 N.A.

Payment Days 27 27 27 N.A.

Total Asset Turnover 1,84 1,55 1,26 N.A.

Debt Ratios

Debt to Net Worth 0 -0,02 -0,04 N.A.

Current Liab. to Liab. 1 1 1 N.A.

Liquidity Ratios

Net Working Capital $120 943 $140 664 $160 385 N.A.
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Year 1 Year 2 Year 3 Industry profile

Interest Coverage 0 0 0 N.A.

Additional Ratios

Assets to Sales 0,45 0,48 0,51 N.A.

Current Debt/Total Assets 4% 3% 2% N.A.

Acid Test 23,66 27,01 30,36 N.A.

Sales/Net Worth 1,68 1,29 0,9 N.A.

Dividend Payout 0 0 0 N.A.
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Create a winning business plan that gets you funded 

Creating a stunning and investment-ready plan requires no writing, graphic designing, or financial
planning expertise. 

Upmetrics has all the features required to help you create a comprehensive business plan—from start to finish.
Make no mistakes, it’s the modern way of planning to structure ideas, make plans, and create stunning pitch
decks to awe investors. 

Pitch decks that impress investors
Create pitch decks that provide a visual
representation of your business, engage
investors, and make them want to invest in your
business idea. 

Interactive plans in no time
Import business plan sections like—SWOT
analysis, comparison tables, and others to create
an interactive business plan. No designing skills
are required. 

Stunning cover page designs
With Upmetrics, you have the liberty to choose
from multiple stunning cover page designs.
Choose a creative design and make your plan
stand out. 

500+ sample business plans
Simply import a template from our library of
sample plans into the editor and start
customizing it to make it yours. It takes only a few
clicks to get started. 

Online sharing made simple
Upmetrics makes online sharing quick and easier
for users. Easily share your business plans with a
link while tracking reader activity. 

Collaborate with team in real-time
Invite team members, initiate conversations,
discuss ideas & strategies, share feedback, and
work on a business plan in real-time. 

https://upmetrics.co/pdf-ai-business-plan-platform
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