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Business planning that’s simpler and faster than you think 

Creating a business plan using Upmetrics to start and grow a business is literally the easiest
thing in the World. Simply read the instructions and fill in the blanks. It’s as simple as that.

Upmetrics has everything you need to create a
comprehensive business plan.❛ ❜

AI-powered Upmetrics Assistant

AI-powered insights to streamline your plan
Not sure where to start? Upmetrics’ AI Assistant will
automatically generate ideas for each section of your plan and
offer improved versions of your writing, adjusting for tone, voice,
and grammar or spelling errors.

Financial Forecasting Tool

All the financials are calculated for you
Forget the complex formulas and clumsy spreadsheets —
with automatic financials and drag-and-drop forecasting, you
can finish your plan faster and be confident that your
numbers are accurate.

Business Plan Builder

Guides you like a business mentor
Upmetrics’ step-by-step instructions, prompts, and the library of
400+ sample business plans will guide you through each section
of your plan as a business mentor. 

https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-all-financials-calculated
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https://upmetrics.co/pdf-all-financials-calculated
https://upmetrics.co/pdf-guides-business-mentor
https://upmetrics.co/pdf-guides-business-mentor
https://upmetrics.co/pdf-guides-business-mentor
https://upmetrics.co/pdf-create-your-business-plan
https://upmetrics.co/pdf-create-your-business-plan
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Start writing here..

Market Validation

Start writing here..

Objectives

Short Term (1 -3 Years) 

Start writing here..

Fitjets offers cost-effective beginner and advanced fitness training aimed at developing an
individual's health and physical strength. The company caters to individuals of all ages and
genders by spearheading the concept of technical and non-technical training that enhances the
overall fitness of the learner. The training can be customized to fit an individual’s needs. For
instance, if an individual is preparing for a marathon or getting ready for professional sports,
the company schedules and plan special courses to help prepare for such events. 

Fitjets are a group of highly qualified, licensed, in-house trainers with years of experience in the
industry who hold numerous international certifications. Their expertise includes knowledge of
energy systems, force vectors specific adaptations to imposed demands, or SAID principles,
stress, and psychology training. 

To unlock help try Upmetrics! 

The Personal Fitness Services industry is a thriving sector of the economy of the United States
of America and they generate over $9 billion annually from more than 577,757 registered and
licensed personal fitness trainers/coaches. The industry is responsible for the employment of
over 584,844 people.

Experts project the industry to grow at a 1.9% annual rate. It is important to state that there is
no single organization that has a lion's share of the available market in the industry.

A recent report published by IBISWorld shows that the Personal Trainers industry has
experienced steady growth over the last five years, fueled by rising demand for weight-loss
services and greater interest in customized workout regimes. According to the Centers for
Disease Control and Prevention, more than one-third of Americans are obese, increasing
demand for the Personal Trainers Industry.

To unlock help try Upmetrics! 

To build a comprehensive technical and non-technical training portfolio in order to
penetrate a wider market during the forecast period

To expand client portfolio to include individuals from beginners to seasoned trainees
during the forecast period

To ensure the overall growth of individuals so as to empower them to live healthily and fit
life

To widen training courses to include under-19 training and resident training programs by
the fifth year

• 

• 

• 

• 

To unlock help try Upmetrics! 

 Fitjets

 Fitjets

 Fitjets
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Long Term (3-5 years) 

Start writing here..

Mission statement

Start writing here..

Keys to success

Future Expansion

The founders will, in order to build
a sustainable business,
consistently expand its offering to
include latest technology training
as well as expand its target market
portfolio to include a wider
spectrum of individuals. 

Expertise

The key attributes needed for
successful training are robust
knowledge, patience, enthusiasm,
passion about the specific area to
be handled, and constant positivity.
A keen understanding of this will
allow the company to offer top-
notch services

Location

Connecticut rank high in the
country's fitness quotient. People
here are highly fitness conscious
and hence is an ideal location for
the company to set up operations.

Effective Marketing

The company will employ effective
marketing tools to engage the
fitness conscious student
population and also collaborate
with educational institutes and
universities to expand its market. 

To set up a personal training company in the vicinity of Connecticut 

To build and regularly update the company website to include the latest training offerings
immediately

To begin marketing initiatives in order to reach out to the initial target market immediately
after registering the company in the US

• 

• 

• 
To unlock help try Upmetrics! 

Become the first choice for individuals of all ages in the US who are looking to enhance their
physical abilities that achieve measurable, reliable, and visible results by providing the most
comprehensive personal growth training. 

To unlock help try Upmetrics! 

 Fitjets

 Fitjets
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Qualified Workforce

Fitjets is backed by a group of
expert trainers who possess
theoretical as well as industry level
knowledge that gives them the
right expertise to aid in the
company's aim to provide an all-
around enrichment to individuals

Accessibility

In addition to establishing a gym,
Fitjets will also offer in-home
training to individuals who find it
difficult to visit the gym or prefer
having training sessions as home. 

Financial Highlights

Start writing here..

The company envisions raising an equity investment of $50,000 through long-term borrowings,
which will be used for the setup and launch of the jewelry store in the US. The company expects
to steadily grow its revenues through active efforts in marketing, networking, excellent
customer service, and quality products. Meanwhile, the company will establish a healthy net
profit ratio that boasts efficiencies in operating costs. The staff headcount is expected to grow
from 4 full-time employees (in addition to the Founder) in Year 1 to 6 full-time employees by
Year 5.

To unlock help try Upmetrics! 

 Fitjets
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Fitjets - 3 Year Financial Highlights

2021-22 360,723 114,289 13,038 

2022-23 538,041 216,784 44,360 

2023-24 665,012 269,869 65,638 

Financial Year Sales Gross Margin Net Profit 
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Start writing here..

Company Ownership/Legal Entity

Start writing here..

Location

Start writing here..

Fitjets is a professional and licensed personal fitness training company that is specialized in
helping clients go through fitness schedules, overcome their health challenges and achieve
their personal health and fitness goals.

The scope of the business offerings covers areas such as health coaching cum counseling,
planning, and monitoring exercise programs, planning and monitoring food programs, planning
and monitoring nutrition programs, promoting healthy eating habits, and encouraging regular
medical checkups.

Located in – between a well-populated residential estate and a business district in Connecticut,
Fitjets is a client-focused and result-driven fitness training company that provides broad-based
in-home personal fitness services at an affordable fee.

Guided by values and professional ethics, the company will ensure the hiring only of certified
personal fitness trainers with various skills set who are passionate about helping clients
achieve their personal fitness and health goals.

The Company will at all times demonstrate commitment to sustainability, both individually and
as an in-home personal fitness training company, by actively participating in communities and
integrating sustainable business practices wherever possible. 

Fitjets is founded by Mr. Anderson. He is a certified and renowned personal fitness coach with
cardiopulmonary resuscitation (CPR) and automated external defibrillator (AED) certifications
and a member of The International Confederation of Registers of Exercise Professionals
(ICREPs).

He has a combined experience of over 20 years working with top government officials,
corporate executives, celebrities, and sportspeople both in the United States of America.

To unlock help try Upmetrics! 

The company will be registered as a limited liability entity with the Department of State. Further,
since the company envisions setting up operations in Connecticut, it will also register with the
local county. The business will be wholly owned and managed by the Founder Mr. Anderson,
who will also be the principal investor of the business. 

To unlock help try Upmetrics! 

The company will establish a business in Enfield, Connecticut by the end of 2022. The state is
ranked as the second fittest state in the United States according to ValuePenguin researchers
who evaluated the health of states according to eight metrics, pertaining to access to exercise
and healthy behaviors.

Additionally, Connecticut is the proud home to 342,443 small businesses. The state has a
positive business environment and this has been achieved through the implementation of
several programs that provide short and long-term benefits to businesses. There are salient
advantages of forming an LLC or Corporation in Connecticut and to add to that are state
incentives, which are aimed at ensuring business growth and stability. Most of the incentive
programs are being administered by the “Department of Economic and Community
Development” (DECD).

To unlock help try Upmetrics! 

 Fitjets

 Fitjets

 Fitjets
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Interior Operating Facilities

Start writing here..

Hours of Operation

Start writing here..

Startup summary

Start writing here..

The company will begin operations from rented space between a well-populated residential
estate and a business district in Connecticut. Initial investments in setting up the interior
facilities, consumables, and fitness equipment will be set up. Additions to space will be made
as the company expands operations.

To unlock help try Upmetrics! 

Fitjets will cater to clients within the center as well as take in-house training sessions. The gym
space will be open between 5 am till 11 pm to allow full-time workers to visit before and after
their work schedules. In-home schedules will depend on trainers and client requirements. 

To unlock help try Upmetrics! 

A portion of the capital investment of $50,000 will be utilized to finance a range of expenses
incurred prior to the launch of the company as indicated in the table below. Accordingly,
approximately $11,500 will be spent on a range of start-up expenses (reflected in the top half of
the below expense schedule) while an additional $18,000 will be earmarked for acquiring initial
stock, computer, and other equipment for the company. The balance funds, estimated at
approximately $15,000 (after sales tax payments), will proceed to the company’s cash reserve.

Summary of Start-Up Needs Amounts

Total Start-Up Expenses $11,500

Professional Fees 3,500 

Website Development 1,000 

Branding, Marketing, and Advertising 3,500 

To unlock help try Upmetrics! 

 Fitjets

 Fitjets

 Fitjets
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Services

Customer Service
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Start writing here..

Services

Exercise Instruction and Demonstration 

Price: $150 USD

The one-on-one exercise demonstration is a core
element of Fitjets' client-centered services. The exercise
demonstration model identifies more than two dozen
critical behaviors that make up a single demonstration. 

Fitness Consultation 

Price: $150 USD

As a full-service fitness consultant and fitness
management company, Fitjets provides a wide variety of
health, fitness, and wellness services to members,
guests, and/or residents.

A personal trainer is an individual certified to have varying degrees of knowledge involved in
exercise prescription and instruction. They motivate clients by setting goals and providing
feedback and accountability. Trainers also measure their client’s strengths and weaknesses
with fitness assessments.

These fitness assessments are usually performed before and after an exercise program to
measure their client’s improvements. They should also educate their clients in many other
aspects of wellness besides exercise, including general health and nutrition guidelines.

Fitjets includes individuals who offer one-on-one and small-group fitness training in addition to
offering a fully equipped gymnasium for self-training. Personal trainers listed with Fitjets also
provide personalized diet programs. 

To unlock help try Upmetrics! 

 Fitjets
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Planning & Monitoring Exercise Programs 

Price: $150 USD

A customized exercise program developed by our
certified experts is a great way to stay fit and will bring
you a wide range of physical and mental benefits.

Planning & Monitoring Nutrition Programs 

Price: $150 USD

Experts at Fitjets will help individuals plan and monitor
their daily intake of nutrition based on their diet
preferences. Complete with meals plans and regular
monitoring of nutritional intake will be a part of the
program.

Customer Service

Start writing here..

Fitjets prides itself on the quality of service extended to its customers. As a part of good faith
and to maintain a healthy and robust customer relationship, the company will cater to the
client's specific needs even if it does not form a part of a package. 

Additionally, Fitjets will ensure to hire people that are qualified, hardworking, creative,
passionate, result-driven, customer-centric, and are ready to work to help build a prosperous
business that will benefit all stakeholders.

As a matter of fact, a profit-sharing arrangement will be made available to all senior
management staff/partners and it will be based on their performance for a period of five years
or more as agreed by the board of trustees of the company.

To unlock help try Upmetrics! 

 Fitjets
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US Fitness Market Size

Start writing here..

Market Trends

Start writing here..

The Personal Trainers industry has experienced steady growth over the five years to 2018,
fueled by rising demand for weight-loss services and greater interest in customized workout
regimes. However, industry operators have had to increasingly compete with inexpensive do-it-
yourself exercise methods that cost much less than personal trainers. Consequently, industry
revenue growth has been relatively subdued in recent years. Nonetheless, as per capita
disposable income has increased and the unemployment rate has fallen, demand for personal
trainers has steadily grown. Over the five years to 2023, rising disposable income is expected to
enable a greater share of consumers to spend on higher-priced personal training sessions.
Moreover, the percentage of Americans who are overweight or obese is expected to increase,
fostering greater demand for industry services

This industry includes individuals who offer one-on-one and small-group fitness training.
Personal trainers may also provide personalized diet programs. Personal trainers are typically
employed by gyms, fitness studios, and hospitals, or they are self-employed. Large-group
instructors and professional athletic trainers are not included as part of this industry.

To unlock help try Upmetrics! 

The US is the world’s largest health and wellness market, with 41,370 clubs, and an annual
growth rate of 4.5% (pre-Covid). Industry revenue is growing at a slightly higher rate of 8.4% and
is currently estimated at $35 billion.

Over 64.2 million Americans belonged to at least one health club, many holding memberships
to both ‘traditional’ and ’boutique’ facilities. Visits to health clubs, gyms, and studios have
surpassed 6 billion. This is an average of 94 visits per person. Although the gym industry has a
reputation for a high turnover of members, the average retention rate is 72.4%.

To unlock help try Upmetrics! 

The trend in the Personal Trainers Services industry shows that in the last half a decade, the
industry has grown consistently. With the growing population of obese people in the United
State, in-home personal fitness training services are needed regardless of economic
conditions.

Going forward, as people continue to be employed and regain a steady income, private health
insurance will become more affordable, prompting consumers to seek in-home personal fitness
training services.

With technology, it is now easier for in-home personal fitness trainers to collect data, direct
their marketing towards the demography that needs their services and continue to learn and
adopt international best practices in the industry.

To unlock help try Upmetrics! 

 Fitjets

 Fitjets

 Fitjets
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Online Fitness Market Trends

Start writing here..

Target market

Start writing here..

There’s no doubt that 2020 saw online fitness training go mainstream. Global events
accelerated the sector’s growth and helped establish it as a viable option for consumers around
the world.

Prior to the pandemic, the online fitness market was valued at $6bn.

It’s predicted to grow at 33.1% CAGR, hitting $59bn by 2027.

North America currently has the greatest market share but the Asia Pacific is expected to
see the largest growth in the future.

• 

• 

• 

To unlock help try Upmetrics! 

The target market for Fitjets is all-encompassing. The Company is a professional in-home
personal fitness training company that is specialized in helping clients overcome fitness and
health challenges, achieve their fitness and health personal goals, and improving their overall
wellbeing and productivity.

The company's target market as a personal fitness training company cuts across people of
different classes and walks of life. Fitjets enters the Personal Trainers Services industry with a
business concept that will enable the company to work with clients from different backgrounds
and statuses. 
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Fitjets Market Distribution

Working Professionals 30 

Home Makers 30 

Elderly 10 

College Students 20 

Sport Persons 10 

Target Market Share 

Comparison table

Body by Jen Avon Trainers Rehab Strong

Hybrid Training  

Gym Facility 

In-Home Training  

Nutritional Services

Personal Monitoring 



 



  

 
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Competitive Advantage

Value Added Services

Fitjets will dedicate itself to the
wellbeing of its customers. The
company will extend specific client
focused services based on their
requirement. 


Price

The company will consciously
maintain a low margin for its
services which allows it to control
prices. Fitjets will thus be able to
secure and distribute services at
market beating price points.



Distribution Channels

Fitjets will offer services both in-
home as well as at its dedicated
and fully equipped gym facility


Effective Marketing

Fitjets will dedicate time and effort
towards networking and gaining
valuable insight into the prevailing
market trends in the US which will
allow the company to optimise its
marketing strategies and
effectively penetrate the market on
launch.


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5. 

SWOT analysis 
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Start writing here..

Strength 

Extensive experience of the Founders
(more than 25 years) 

Prime business location in Connecticut
amidst a growing commercial/residential
market 

Lean organizational structure 

Offers specialized technical and
maintenance services with a focus on
quality 

Experience-backed ability to take on larger
projects

• 

• 

• 

• 

• 

Weakness 

Is new and hence unknown in the market

Distance between company location and
projects may reduce efficiencies 

A drop in specialized skills availability in
Connecticut (e.g. nutritionists, sports
trainers, etc.) may affect Fitjets’ hiring plan

• 

• 

• 

Opportunity 

To expand reach across the US (e.g. by
appointing remote teams, opening
additional offices in other major cities,
etc.) 

To expand services based on the
founder's vast experience

To continue to offer flexible ABC- pricing,
avoiding fixed costs, to win more client
patronage

• 

• 

• 

Threat 

Low barriers to entry; increasing
competition

Customers defaults

Online modules available for free may
erode the company's market share

• 

• 

• 

A SWOT (Strength, Weakness, Opportunity, and Threat) analysis is a useful tool for businesses
to evaluate their position in the market against the potential internal and external factors that
could assist or jeopardize their operations and existence. A SWOT has been conducted for PYT
and is presented below. 

To unlock help try Upmetrics! 
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6. 

Strategy & implementation

Distribution Strategy

Positioning Statement

Sales strategy

Pricing strategy
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Start writing here..

Distribution Strategy

Start writing here..

Marketing and Promotion Programs

Website

Launch an engaging and attractive
website that is a source of
promotional materials 

Feedback

Create a healthy feedback loop to
gauge shifting trends and align
services to meet demand

Email

Compiling attractive market
materials which feature service
portfolio of Fitjets to be sent as e-
mail blasts to prospects

Video

Crafting YouTube videos to provide
a sneak-peek into the company’s
activities and projects carried out

The objectives for the company’s early sales and marketing initiatives will be to generate
awareness of Fitjets as a new player in the market and to educate potential customers about its
portfolio of services. Over time, as Fitjets becomes more established and develops a strong
reputation, the marketing emphasis will shift to include more of a focus on the company’s
record of accomplishment, with customer testimonials and recommendations featuring
prominently.

The primary target market will be working professionals, homemakers, college students, and
the elderly population. In terms of geography, the initial focus will be on Connecticut. Ultimately,
Fitjets expects to be in a position to open satellite offices through collaboration with trainers
across the United States. 

To unlock help try Upmetrics! 

The company will reach its customer through both online and offline channels. Fitjets's
comprehensive website will accept orders online and deliver them to the customer’s doorstep.
Customers will also have an option to physically visit the company’s fully equipped gymnasium
to build and self-train in addition to their personal sessions with the trainer.
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Positioning Statement

Start writing here..

Sales strategy

Start writing here..

Marketing Channels

Direct Mail Marketing

Fitjets will mail professionally
designed materials with its
value proposition to these

companies and provide quotes
for its services. 


Social Media

Millennials and consumers in
general spend a considerable
time browsing social media
platforms. Reaching to them
through this channel will be
and effective way to capture

attention and position its
services.   


Google Ad Campaigns

The advertising will target
specific keywords relevant to

Fitjets' offering 



Fitjets will be positioned to become one of the leading in-home personal fitness brands in the
industry in the whole of Connecticut, and also to be amongst the top 10 personal fitness
training companies in the United States of America within the first 5 years of operation.

To unlock help try Upmetrics! 

The company will leverage its existing client network and expand its client base by extending
sampling and after-sales services. Employing social media advertising campaigns, e-mail
marketing strategies, networking through community clusters, and creating awareness by
articles and publications in popular industry media will allow the company to further penetrate
the market.

Cumulatively through loyalty, trust, and an established network, Fitjets will steadily capture a
significant share of the US market. 
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Pricing strategy

Start writing here..

The company will price its services based on the number of hours spent on the service.
Ensuring low direct input costs, the company will optimize its service delivery techniques to
maintain and offer services at a low price point. 
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7. 

Operational Plan 

Management Team

Personnel Plan

Milestones
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Start writing here..

Organization chart

Anderson
Managing Director

Jane Doe
Sales Executive

John Green
Fitness Trainer

John Doe
Office Manager

End of interactive chart.

Management Team

Start writing here..

The team will be headed by Managing Director Mr. Anderson who will also oversee project
operations. Joining Mr. Anderson in the Management Team will be sales and marketing
executives, office manager,s and personal trainers.

To unlock help try Upmetrics! 

Mr. Anderson will serve as the Managing Director of Fitjets. A highly motivated and dynamic
individual, Thomas boasts vast experience in the field of aesthetics having spent a career
spanning 14 years in the fitness industry. His ability to multi-task and expertly weave through
operational pitfalls equips him with exceptional management and administrative skills. The US
operations include sourcing, interacting, and building client relations across the industry value
chain involving professional salons and end-user clientele. Mr. Anderson’s expert management
and industry-specific skills will play an instrumental role in achieving the parent company’s goal
of establishing a sustainable and reliable fitness brand in the US. 
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Personnel Plan

Start writing here..

Hiring plan

Group By
Department

Position Filled Time of Hire Time of Start Filled On Time

Sales
Representative

1 of 20 10 days 121 days 100%

Office Manager 3 of 23 30 days 21 days 80%

Personal Trainers 4 of 15 158 days 127 days 0%

8 
Filled 

3 
Hired 

1 
Open 

Jane Doe
Sales Executive - Jane@example.com 

Ability to cope with fast-paced and pressured work, accuracy, strong attention
to detail and a strong analytical mind, ability to notice patterns within statistics,
an interest in psychology and behavior, good organizational skills, excellent
(spoken and written) communication skills.

The company plans to create five full-time equivalent jobs in addition to the management team
within the first three years of operations. Salaries for each employee are in line with the
industry’s benchmark. 
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John Doe
Office Manager - John@example.com 

Preferably bilingual with ability to speak English and French fluently, problem-
solving, ability to convert leads into sales, active listener, patience, and
understanding of the company’s products and services. Additionally, skills in
social media marketing, search engine optimization, newsletter marketing, other
forms of digital marketing will also be required

Personal Trainer | Business Plan [YEAR] 31/43
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Milestones

Fitjets 

Year 1 

Establish 

Fitjets will rent a showroom space at the
heart of Connecticuts commercial hub
alongside developing a fully optimized and
informative website. During this period, the
company will also acquire fitness
equipment and consumables. Marketing
activities will also begin during this stage to
build awareness and launch the brand into
the market.

Year 2 

Gain Market Traction 

The company will begin expanding its
services beyond Rhode Island to cover
other regions around the United States

Year 3 

Diversify 

Having externally established the business,
the company will begin internally expanding
its range of products

>Year 3 

Grow 

Begin expanding across the US

Consider market expansion beyond US

• 

• 
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8. 

Financial plan 

Important Assumptions

Brake-even Analysis

Projected Profit and Loss

Projected Cash Flow

Projected Balance Sheet

Business Ratios
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Important Assumptions

The company’s financial projections are forecasted on the basis of the following assumptions. These
assumptions are quite conservative and are also expected to show deviation but to a limited level
such that the company’s major financial strategy will not be affected.

Year 1 Year 2 Year 3

Plan Month 1 2 3

Current Interest Rate 10,00% 11,00% 12,00%

Long-term Interest Rate 10,00% 10,00% 10,00%

Tax Rate 26,42% 27,76% 28,12%

Other 0 0 0

Brake-even Analysis

Monthly Units Break-even 5530

Monthly Revenue Break-even $159 740

Assumptions:

Average Per-Unit Revenue $260,87

Average Per-Unit Variable Cost $0,89

Estimated Monthly Fixed Cost $196 410

If you are going to start your own personal training business, then make sure
you will pay special attention to your financial plan. Your financial plan should
include the details about how well you manage your incomes and expenses,
and how will you recover investments from the profit, etc. So, you should
focus on your financial plan if you want to expand your business on a large
scale.

For if you don’t know how to write an effective financial plan, you use our
financial planning tool if you want accurate figures for your business in your
financial plan.

The success of a business heavily depends on its accurate financial analysis
so make sure to pay special attention to your financial plan before you start a
personal training business. The financial plan of Fitjets is as follows.

To unlock help try Upmetrics! 

Personal Trainer | Business Plan [YEAR] 34/43

https://upmetrics.co/features/financial-planning
https://upmetrics.co/features/financial-planning
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template


Projected Profit and Loss

Revenue $222,754.20 $725,764.40 $1,640,375 

Individual Training
Sessions

$31,837 $57,171.50 $102,665 

Unit Sales 637 1,143 2,053 

Unit Price $50 $50 $50 

Group Training Classes $13,524 $21,656.10 $34,674 

Unit Sales 451 722 1,156 

Unit Price $30 $30 $30 

Online Training Programs $177,393.20 $646,936.80 $1,503,036 

Users 732 1,982 4,341 

Recurring Charges $40 $40 $40 

Cost Of Sales $24,000 $24,000 $24,000 

General Costs $24,000 $24,000 $24,000 

Training Equipment $7,200 $7,200 $7,200 

Exercise Equipment
Purchase

$6,000 $6,000 $6,000 

Training Materials $1,200 $1,200 $1,200 

Facility and Maintenance $16,800 $16,800 $16,800 

Gym Rent $14,400 $14,400 $14,400 

Maintenance Fees $2,400 $2,400 $2,400 

Revenue Specific Costs $0 $0 $0 

Personnel Costs (Direct
Labor)

$0 $0 $0 

2024 2025 2026
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Gross Margin $198,754.20 $701,764.40 $1,616,375 

Gross Margin (%) 89.23% 96.69% 98.54% 

Operating Expense $292,140 $299,505.60 $307,594.82 

Payroll Expense (Indirect
Labor)

$248,940 $254,991.60 $261,196.44 

Personal Trainer Business
Plan

$107,280 $110,498.40 $113,813.40 

Head Trainer $64,800 $66,744 $68,746.32 

Assistant Trainer $42,480 $43,754.40 $45,067.08 

Administrative Staff $83,700 $85,374 $87,081.48 

Office Manager $48,300 $49,266 $50,251.32 

Receptionist $35,400 $36,108 $36,830.16 

Support Staff $57,960 $59,119.20 $60,301.56 

Maintenance Staff $30,360 $30,967.20 $31,586.52 

Cleaning Staff $27,600 $28,152 $28,715.04 

General Expense $43,200 $44,514 $46,398.38 

Facility Rent and Utilities $22,200 $22,950 $24,251.90 

Facility Rent $18,000 $18,540 $19,621.34 

Utilities $4,200 $4,410 $4,630.56 

Marketing Expenses $13,200 $13,464 $13,733.28 

Marketing Expenses $6,000 $6,120 $6,242.40 

Promotional Events $7,200 $7,344 $7,490.88 

Administrative Expenses $7,800 $8,100 $8,413.20 

Office Supplies $1,200 $1,260 $1,323 

Software Subscriptions $3,000 $3,060 $3,121.20 

2024 2025 2026
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Insurance $3,600 $3,780 $3,969 

Bad Debt $0 $0 $0 

Amortization of Current
Assets

$0 $0 $0 

EBITDA ($93,385.80) $402,258.80 $1,308,780.18 

Additional Expense $9,184.21 $7,101.32 $4,911.80 

Long Term Depreciation $2,608.80 $2,608.80 $2,608.80 

Gain or loss from Sale of
Assets

$0 $0 $0 

EBIT ($95,994.60) $399,650 $1,306,171.38 

Interest Expense $6,575.41 $4,492.49 $2,303 

EBT ($102,570.01) $395,157.48 $1,303,868.38 

Income Tax Expense /
Benefit

$0 $0 $0 

Total Expense $325,324.21 $330,606.92 $336,506.62 

Net Income ($102,570.01) $395,157.48 $1,303,868.38 

Net Income (%) (46.05%) 54.45% 79.49% 

Retained Earning Opening $0 ($117,570.01) $277,587.47 

Owner's Distribution $15,000 $0 $0 

Retained Earning Closing ($117,570.01) $277,587.47 $1,581,455.85 

2024 2025 2026
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Projected Cash Flow

Cash Received $222,754.20 $725,764.40 $1,640,375 

Cash Paid $322,715.41 $327,998.12 $333,897.82 

COS & General Expenses $67,200 $68,514 $70,398.38 

Salary & Wages $248,940 $254,991.60 $261,196.44 

Interest $6,575.41 $4,492.49 $2,303 

Sales Tax $0 $0 $0 

Income Tax $0 $0 $0 

Net Cash From
Operations

($99,961.21) $397,766.28 $1,306,477.18 

Assets Sell $0 $0 $0 

Assets Purchase $28,000 $0 $0 

Net Cash From
Investments

($28,000) $0 $0 

Amount Received $150,000 $0 $0 

Loan Received $150,000 $0 $0 

Common Stock $0 $0 $0 

Preferred Stock $0 $0 $0 

Owner's Contribution $0 $0 $0 

Amount Paid $55,712.39 $42,795.28 $44,984.79 

Loan Capital $40,712.39 $42,795.31 $44,984.79 

Dividends & Distributions $15,000 $0 $0 

Net Cash From
Financing

$94,287.61 ($42,795.28) ($44,984.79) 

2024 2025 2026
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Summary

Starting Cash $0 ($33,673.60) $321,297.40 

Cash In $372,754.20 $725,764.40 $1,640,375 

Cash Out $406,427.80 $370,793.40 $378,882.61 

Change in Cash ($33,673.60) $354,971 $1,261,492.39 

Ending Cash ($33,673.60) $321,297.40 $1,582,789.79 

2024 2025 2026

Projected Balance Sheet

Assets ($8,282.40) $344,079.80 $1,602,963.39 

Current Assets ($33,673.60) $321,297.40 $1,582,789.79 

Cash ($33,673.60) $321,297.40 $1,582,789.79 

Accounts Receivable $0 $0 $0 

Inventory $0 $0 $0 

Other Current Assets $0 $0 $0 

Long Term Assets $25,391.20 $22,782.40 $20,173.60 

Gross Long Term Assets $28,000 $28,000 $28,000 

Accumulated Depreciation ($2,608.80) ($5,217.60) ($7,826.40) 

Liabilities & Equity ($8,282.40) $344,079.77 $1,602,963.36 

Liabilities $109,287.61 $66,492.30 $21,507.51 

Current Liabilities $42,795.31 $44,984.79 $0 

Accounts Payable $0 $0 $0 

Income Tax Payable $0 $0 $0 

2024 2025 2026
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Sales Tax Payable $0 $0 $0 

Short Term Debt $42,795.31 $44,984.79 $0 

Long Term Liabilities $66,492.30 $21,507.51 $21,507.51 

Long Term Debt $66,492.30 $21,507.51 $21,507.51 

Equity ($117,570.01) $277,587.47 $1,581,455.85 

Paid-in Capital $0 $0 $0 

Common Stock $0 $0 $0 

Preferred Stock $0 $0 $0 

Owner's Contribution $0 $0 $0 

Retained Earnings ($117,570.01) $277,587.47 $1,581,455.85 

Check $0 $0 $0 

2024 2025 2026

Business Ratios

Year 1 Year 2 Year 3 Industry profile

Sales Growth 4,35% 30,82% 63,29% 4,00%

Percent of Total Assets

Accounts Receivable 5,61% 4,71% 3,81% 9,70%

Inventory 1,85% 1,82% 1,79% 9,80%

Other Current Assets 1,75% 2,02% 2,29% 27,40%

Total Current Assets 138,53% 150,99% 163,45% 54,60%

Long-term Assets -9,47% -21,01% -32,55% 58,40%

TOTAL ASSETS 100,00% 100,00% 100,00% 100,00%

Current Liabilities 4,68% 3,04% 2,76% 27,30%

Long-term Liabilities 0,00% 0,00% 0,00% 25,80%

Total Liabilities 4,68% 3,04% 2,76% 54,10%
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Year 1 Year 2 Year 3 Industry profile

NET WORTH 99,32% 101,04% 102,76% 44,90%

Percent of Sales

Sales 100,00% 100,00% 100,00% 100,00%

Gross Margin 94,18% 93,85% 93,52% 0,00%

Selling, General & Administrative Expenses 74,29% 71,83% 69,37% 65,20%

Advertising Expenses 2,06% 1,11% 0,28% 1,40%

Profit Before Interest and Taxes 26,47% 29,30% 32,13% 2,86%

Main Ratios

Current 25,86 29,39 32,92 1,63

Quick 25,4 28,88 32,36 0,84

Total Debt to Total Assets 2,68% 1,04% 0,76% 67,10%

Pre-tax Return on Net Worth 66,83% 71,26% 75,69% 4,40%

Pre-tax Return on Assets 64,88% 69,75% 74,62% 9,00%

Additional Ratios

Net Profit Margin 19,20% 21,16% 23,12% N.A.

Return on Equity 47,79% 50,53% 53,27% N.A.

Activity Ratios

Accounts Receivable Turnover 4,56 4,56 4,56 N.A.

Collection Days 92 99 106 N.A.

Inventory Turnover 19,7 22,55 25,4 N.A.

Accounts Payable Turnover 14,17 14,67 15,17 N.A.

Payment Days 27 27 27 N.A.

Total Asset Turnover 1,84 1,55 1,26 N.A.

Debt Ratios

Debt to Net Worth 0 -0,02 -0,04 N.A.

Current Liab. to Liab. 1 1 1 N.A.

Liquidity Ratios

Net Working Capital $120 943 $140 664 $160 385 N.A.
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Year 1 Year 2 Year 3 Industry profile

Interest Coverage 0 0 0 N.A.

Additional Ratios

Assets to Sales 0,45 0,48 0,51 N.A.

Current Debt/Total Assets 4% 3% 2% N.A.

Acid Test 23,66 27,01 30,36 N.A.

Sales/Net Worth 1,68 1,29 0,9 N.A.

Dividend Payout 0 0 0 N.A.
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Create a winning business plan that gets you funded 

Creating a stunning and investment-ready plan requires no writing, graphic designing, or financial
planning expertise. 

Upmetrics has all the features required to help you create a comprehensive business plan—from start to finish.
Make no mistakes, it’s the modern way of planning to structure ideas, make plans, and create stunning pitch
decks to awe investors. 

Pitch decks that impress investors
Create pitch decks that provide a visual
representation of your business, engage
investors, and make them want to invest in your
business idea. 

Interactive plans in no time
Import business plan sections like—SWOT
analysis, comparison tables, and others to create
an interactive business plan. No designing skills
are required. 

Stunning cover page designs
With Upmetrics, you have the liberty to choose
from multiple stunning cover page designs.
Choose a creative design and make your plan
stand out. 

500+ sample business plans
Simply import a template from our library of
sample plans into the editor and start
customizing it to make it yours. It takes only a few
clicks to get started. 

Online sharing made simple
Upmetrics makes online sharing quick and easier
for users. Easily share your business plans with a
link while tracking reader activity. 

Collaborate with team in real-time
Invite team members, initiate conversations,
discuss ideas & strategies, share feedback, and
work on a business plan in real-time. 

https://upmetrics.co/pdf-ai-business-plan-platform
https://upmetrics.co/pdf-ai-business-plan-platform
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