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Business planning that’s simpler and faster than you think 

Creating a business plan using Upmetrics to start and grow a business is literally the easiest
thing in the World. Simply read the instructions and fill in the blanks. It’s as simple as that.

Upmetrics has everything you need to create a
comprehensive business plan.❛ ❜

AI-powered Upmetrics Assistant

AI-powered insights to streamline your plan
Not sure where to start? Upmetrics’ AI Assistant will
automatically generate ideas for each section of your plan and
offer improved versions of your writing, adjusting for tone, voice,
and grammar or spelling errors.

Financial Forecasting Tool

All the financials are calculated for you
Forget the complex formulas and clumsy spreadsheets —
with automatic financials and drag-and-drop forecasting, you
can finish your plan faster and be confident that your
numbers are accurate.

Business Plan Builder

Guides you like a business mentor
Upmetrics’ step-by-step instructions, prompts, and the library of
400+ sample business plans will guide you through each section
of your plan as a business mentor. 

https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-all-financials-calculated
https://upmetrics.co/pdf-all-financials-calculated
https://upmetrics.co/pdf-all-financials-calculated
https://upmetrics.co/pdf-guides-business-mentor
https://upmetrics.co/pdf-guides-business-mentor
https://upmetrics.co/pdf-guides-business-mentor
https://upmetrics.co/pdf-create-your-business-plan
https://upmetrics.co/pdf-create-your-business-plan


1. 

Executive Summary 

Objectives

Mission Statement

Vision Statement

Financial Summary

Law Firm  | Business Plan [YEAR] 5/35



Start writing here..

Objectives

Start writing here..

Mission Statement

Start writing here..

Before you think about how to start a law firm service, you must create a
detailed law firm business plan. It will not only guide you in the initial phases
of your startup but will also help you later on.

To unlock help try Upmetrics! 

JP & Moore Law Firm LLP is a law firm that will be located in Detroit, Michigan. The company
will operate as a litigation law firm and also handle other related aspects of law as requested by
our clients. Our services will cover areas such as; breaches of contract, securities-law breaches,
class-action lawsuits, antitrust actions, employment-related problems, white-collar crime, and
any other related cases.

We are aware that businesses these days require diverse and sophisticated legal services. This
is why we will position our law firm to offer a wide range of legal services as requested by our
clients. We handle legal services ranging from mergers and acquisitions to product liability,
from intellectual property to real estate.

JP & Moore Law Firm LLP is a client-focused business law firm that provides broad-based
experience at an affordable fee that won’t in any way put a hole in the pocket of our clients. We
will offer a complete range of legal services to our local, state, national, and multinational
clients and we will ensure that we work hard to provide the legal services and counsel needed
by our clients to accomplish their business goals and objectives.

At JP & Moore Law Firm, our client’s best interests come first, and everything we do is guided
by our values and professional ethics. We will ensure that we hire attorneys who are well
experienced in a wide variety of transactional and litigation matters.

To unlock help try Upmetrics! 

The objectives for JP & Moore for the first three years of operation include:

To create a law firm whose primary goal is to exceed customer’s expectations.

To develop a client list that includes at least 20 companies, each with revenues of over $3
million.

To increase the ability to serve public interest organizations each year.

To be able to offer each year some legal services at a subsidized rate.

• 

• 

• 

• 

To unlock help try Upmetrics! 

The mission of JP & Moore Law Firm is to provide the Detroit community with technological
and public interest legal guidance. We exist to attract and maintain customers and to support
the public interest community. When we adhere to this maxim, everything else will fall into
place.

To unlock help try Upmetrics! 

 JP & Moore Law Firm

 JP & Moore Law Firm

 JP & Moore Law Firm
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Vision Statement

Start writing here..

Financial Summary

Start writing here..

3 Year profit forecast

Our vision is to provide our clients with skilled legal advice in a timely and efficient
manner. We strive to handle each matter with accountability and responsiveness as if we
were representing ourselves. We focus our attention on the legal aspects of our client’s
business so that our clients can focus their attention on the success of their business.

Our vision reflects our values: integrity, service, excellence, and teamwork.

• 

• 

To unlock help try Upmetrics! 

Capital Requirements and Use of Funds

JP & Moore Law Firm is seeking total funding of $260,000 of debt capital to launch its
business. The capital will be used for funding capital expenditures and location build-out, hiring
initial employees, marketing expenses, and working capital.

Specifically, these funds will be used as follows:

Store design/build: $140,000

Working capital: $120,000 to pay for marketing, salaries, and lease costs until JP & Moore
is cash-flow positive

Topline projections over the next five years are as follows:

• 

• 

To unlock help try Upmetrics! 

 JP & Moore Law Firm

 JP & Moore Law Firm
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Start writing here..

Financial Summary Year 1 Year 2 Year 3

Revenue $965,742 $1,878,611 $2,718,300

Total Expenses $390,241 $630,018 $931,935

EBITDA $575,501 $1,248,593 $1,786,365

Depreciation $8,720 $8,720 $8,720

EBIT $566,781 $1,239,873 $1,777,645

Interest $5,077 $4,442 $3,807

PreTax Income $561,705 $1,235,431 $1,773,838

Income Tax Expense $196,597 $432,401 $620,843

Net Income $365,108 $803,030 $1,152,995

Net Profit Margin 38% 43% 42%

To unlock help try Upmetrics! 

 JP & Moore Law Firm
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Start writing here..

Business Structure

Start writing here..

Startup Summary

Start writing here..

JP & Moore Law Firm, LLP is founded by John Moore and his son James Moore. The
organization will be managed by James Moore; he graduated from Cumberland School of Law
and Brock School of Business at Stamford University.

He has extensive experience in a diverse range of transactional matters, and his legal practice
is concentrated in the areas of commercial real estate, commercial finance, construction, and
general business contracts.

We will ensure that we hold ourselves accountable to the highest standards by meeting our
client’s needs precisely and completely. We will cultivate a working environment that provides a
human, sustainable approach to earning a living, and living in our world, for our partners,
employees, and for our clients.

JP & Moore Law Firm will at all times demonstrate her commitment to sustainability, both
individually and as a firm, by actively participating in our communities and integrating
sustainable business practices wherever possible.

To unlock help try Upmetrics! 

JP & Moore Law Firm, LLP will build a solid business structure that can support the growth of
our business. We will ensure that we hire competent hands to help us build the business of our
dream. Below is the business structure that we will build JP & Moore Law Firm, LLP on:

Founder and President

Attorney

Patent Attorney

Legal Secretary

Paralegal

Legal Assistant

Admin and HR Manager

Business Developer

Accountant

Front Desk Officer

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 

JMLF’s start-up costs will include all equipment needed for the home office, website creation,
and advertising.

The home office equipment will be the largest chunk of the start-up expenses. This equipment
includes 4 computers, a fax machine, copier, cellular phone, office supplies, additional landline,
a DSL connection, and office furniture.

Start-up expenses will also include advertising. Two methods will be used: a content-only
website and the Yellow Pages. 

To unlock help try Upmetrics! 

 JP & Moore Law Firm

 JP & Moore Law Firm

 JP & Moore Law Firm
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Startup cost

Expenses 50,000 

Assets 80,000 

Investment 35,000 

Cost distribution Amount 

Start-up Expenses Amount

Legal $75,500

Consultants $0

Insurance $62,750

Rent $22,500

Research and Development $42,750

Expensed Equipment $42,750

Signs $1,250

TOTAL START-UP EXPENSES $247,500

Start-up Assets $0

Cash Required $322,500

Start-up Inventory $52,625

Other Current Assets $222,500

Long-term Assets $125,000
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Start-up Expenses Amount

TOTAL ASSETS $121,875

Total Requirements $245,000

START-UP FUNDING $0

START-UP FUNDING $273,125

Start-up Expenses to Fund $121,875

Start-up Assets to Fund $195,000

TOTAL FUNDING REQUIRED $0

Assets $203,125

Non-cash Assets from Start-up $118,750

Cash Requirements from Start-up $0

Additional Cash Raised $118,750

Cash Balance on Starting Date $121,875

TOTAL ASSETS $0

Liabilities and Capital $0

Liabilities $0

Current Borrowing $0

Long-term Liabilities $0

Accounts Payable (Outstanding Bills) $0

Other Current Liabilities (interest-free) $0

TOTAL LIABILITIES $0

Capital $0

Planned Investment $0

Investor 1 $312,500

Investor 2 $0

Other $0

Additional Investment Requirement $0

TOTAL PLANNED INVESTMENT $695,000

Loss at Start-up (Start-up Expenses) $313,125
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Start-up Expenses Amount

TOTAL CAPITAL $221,875

TOTAL CAPITAL AND LIABILITIES $221,875

Total Funding $265,000
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Products and Services 

Features

Law Firm  | Business Plan [YEAR] 14/35



Start writing here..

Features

Technology law services

JP & Moore Law Firm will provide
legal services to high technology
clients, to both start-up companies
and established firms. While the
firm excels in mergers,
acquisitions, and qualified stock
option plans, we also have
experience in almost any legal field
that a tech firm encounters. These
clients, billed at market rate, will
subsidize the public interest
clients.


Public interest law

JP & Moore Law Firm will serve
regional public interest
organizations, with a concentration
on environmental and civil rights
organizations. For most public
interest organizations, good legal
help is expensive. By using
technology clients to subsidize the
cost of legal fees for public interest
firms, JP & Moore Law Firm is able
to make significant contributions
back to the community.



Business Formation
Corporate Governance and
Compliance

JP & Moore Law Firm, LLP proposes to offer a variety of services within the scope of the law
industry in the United States of America. Our intention of starting our law firm is to make profits
from the industry and we will do all that is permitted by the law in the US to achieve our aim and
ambition. Our business offering is listed below:

To unlock help try Upmetrics! 

 JP & Moore Law Firm
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Market Trends

Start writing here..

Target Market

Start writing here..

Market Segmentation

Start writing here..

The most important component of an effective law firm business plan is its
accurate marketing analysis. If you are starting on a smaller scale, you can
do marketing analysis yourself by taking help from this law firm business
plan sample or other law firm business plans available online.

To unlock help try Upmetrics! 

There is hardly anyone who doesn’t have a need for gas, this is why it is really vital that one key
into this industry. One of the trends in the gas station industry is that, in the bid to stay afloat in
the highly competitive gas station industry, owners of gas stations now go the extra mile to
ensure that they make their facility welcoming and conducive for customers.

Gas stations now have vulcanizing services, car wash, convenience stores, coffee bars, snack
bars, and cigar lounges within their facility so as to leverage on the opportunities around them
to generate more income.

Another trend is the adoption of the underground modular gas station model. The underground
modular gas station is a construction model for gas stations that was developed and patented
by U-Cont Oy Ltd which is based in Finland in 1993.

Subsequently, the same system was used in Michigan, USA. The Above-ground modular gas
stations were built in the 1980s in Eastern Europe and especially in Russian Federation, but they
were not adopted in other parts of Europe because of the stations’ lack of safety in case of fire
outbreak.

To unlock help try Upmetrics! 

Although JP & Moore Law Firm, LLP will initially serve small to medium-sized businesses, from
new ventures to well-established businesses, that does not in any way stop us from growing to
be able to compete with the leading law firms in the United States. We hope to someday merge
or acquire other law firms and expand our legal services beyond the shores of the United States
of America.

As a full-service business law firm, JP & Moore Law Firm, LLP have a variety of practice areas
to help startups grow. While we work with a variety of organizations and industries, JP & Moore
Law Firm, LLP will also specialize in working with startups, real estate investors, and
contractors, manufacturers and distributors, banks, lending, and financial institutions.

Our target market cuts across people of different classes and people from all walks of life, local
and international organizations as well. We are coming into the industry with a business
concept that will enable us to work with the highly placed people and companies in the country
and at the same with the lowly placed people and smaller businesses.

In other words, our target market is the whole of the United States of America and subsequently
other parts of the world. Below is a list of the people and organizations that we have
specifically design our products and services for:

Banks

Businesses and Entrepreneurs

Blue Chips Companies

• 

• 

• 

To unlock help try Upmetrics! 

JMLF’s customers can be divided into two groups, technology firms, and public interest
organizations.

Technology firms. New clients are likely to be from small technology firms or start-up
companies. The reason for this is that the larger tech firms usually will go with one of the larger
law firms in town because a large firm can offer them a wide range of services and do all of the
different types of work that are needed. This type of customer sees an advantage for one firm
handling all of their needs, and rightfully so. A smaller company has fewer overall legal needs
and can be serviced by a boutique firm. A start-up might also be attracted to us because of our
willingness to accept equity as partial payment for services rendered. Clients that were brought

To unlock help try Upmetrics! 

 JP & Moore Law Firm

 JP & Moore Law Firm

 JP & Moore Law Firm
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Sales Strategy

Start writing here..

Marketing Strategy

Start writing here..

Pricing Strategy

Start writing here..

After identifying the market demand, market trends, and the potential
customers of the startup, the next step is to define an effective strategy for
attracting those customers. Like marketing analysis, sales strategy is also an
important component of a law firm business startup and must be properly
planned before you think about starting your own law firm business.

To unlock help try Upmetrics! 

JMLF’s sales strategy will begin within months two through five with the goal of serving the
existing customer base of clients. The absence of bringing in new clients during this time is
purposeful, it allows JMLF and the existing clients to form a new relationship at JMLF, different
from their previous relationship at (name omitted).

Month six will signal JMLF’s conscious effort to generate new clients. Using the previously
mentioned networking techniques, Richard, through personal communications, will convince
prospective clients of the value of a boutique technology law firm, specifically the depth of
knowledge and the close attention that the client will get when dealing with a small firm.

Regarding the public interest organizations, there will be less of a sale strategy, more of a
choice of the organizations that Richard wants to represent. There are so many needy public
interest organizations that Richard will have to pick and choose those that he wishes to help
out.

To unlock help try Upmetrics! 

We have been able to work with our consultants to help us map out publicity and advertising
strategies that will help us walk our way into the heart of our target market. We are set to take
the law industry by storm which is why we have made provisions for effective publicity and
advertisement of our firm. Below are the platforms we intend to leverage to promote and
advertise our property development business:

Place adverts our law firm on both print and electronic media platforms

Sponsor relevant TV shows

Maximize our firm’s website to promote our business

Leverage on the internet and social media platforms like; Instagram, Facebook, Twitter,
LinkedIn, Badoo, and other platforms (real estate online forums) to promote our
business.

Offer Pro Bono services as part of our community social responsibility

Brand all our official cars

• 

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 

Hourly billing for legal services is a long–time tradition in the industry. However, for some types
of work, flat fees make more sense because they allow clients to better predict legal costs. As
a result of this, JP & Moore Law Firm, LLP will charge our clients a flat fee for many basic
services such as; business formation and document drafting and review.

At JP & Moore Law Firm, LLP we will keep our fees below-market rate for all of our clients by
keeping our overhead low and by collecting payment in advance. In addition, we will also offer
special discounted rates to disadvantaged individuals, nonprofits, cooperatives, and small
social enterprises

To unlock help try Upmetrics! 
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Milestones

Start writing here..

JMLF will have several milestones early on:

Business plan completion.

Set up a home office.

The first month of total technology subsidy.

Milestone
Start
Date

End
Date

Budget Manager Department

Business plan
completion

[Start
Date]

[End
Date]

$0 Richard Marketing

Set up office
[Start
Date]

[End
Date]

$0 Richard Department

The first month of
total technology
subsidy

[Start
Date]

[End
Date]

$0 JMLF Department

Totals $0

1. 

2. 

3. 

To unlock help try Upmetrics! 

 JP & Moore Law Firm

Law Firm  | Business Plan [YEAR] 22/35

https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template


6. 

Management Summary 

Personnel Plan

Law Firm  | Business Plan [YEAR] 23/35



Start writing here..

Personnel Plan

Start writing here..

JP & Moore Law Firm is an Oregon Corporation founded and run by Richard Bloom. Richard has
a degree in Political Science from the University of Colorado, Boulder, and a J.D. from Lewis and
Clark University. While at Lewis and Clark, Richard was the President of the school’s Public
Interest Student Organization. It was through this organization that Richard became fond of
public interest law. After graduation, Richard went to work for (name omitted) for three years in
the e-group which concentrated on technology. While working in the e-group, Richard worked on
technology issues with a number of well-known start-up organizations and established
companies.

One of the perks working at (name omitted) was his ability to do pro bono work which counted
toward his required yearly billable hours requirement. Richard has spent a fair amount of time
with 1000 Friends of Oregon and other public interest organizations. After three years, however,
Richard was feeling constrained and desired more autonomy. He decided to leave and start his
own firm. Richard was able to bring a fair number of his clients from (name omitted) to his new
firm, helping the transition from leaving an established practice to hanging out his own shingle
and starting over. 

To unlock help try Upmetrics! 

The staff will consist of Richard working full time. In addition to Richard, a part-time secretary
and part-time paralegal will join JMLF by month two. Month four will bring JMLF a law clerk,
and a second law clerk by month eight.

Year1 Year2 Year3

Richard $66,000 $66,000 $66,000

Receptionist/ secretary $11,550 $12,500 $13,500

Paralegal $22,000 $23,000 $24,000

Law clerk $8,100 $11,000 $12,000

Law clerk $4,500 $11,000 $12,000

Total People 5 5 5

Total Payroll $112,150 $123,500 $127,500

To unlock help try Upmetrics! 
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Important Assumptions

Brake-even Analysis

Projected Profit and Loss

Projected Cash Flow

Projected Balance Sheet

Business Ratios
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Start writing here..

Important Assumptions

The financial projections of the company are forecast on the basis of the following assumptions.
These assumptions are quite conservative and are expected to show deviation but to a limited level
such that the company’s major financial strategy will not be affected.

Year 1 Year 2 Year 3

Plan Month 1 2 3

Current Interest Rate 10,00% 11,00% 12,00%

Long-term Interest Rate 10,00% 10,00% 10,00%

Tax Rate 26,42% 27,76% 28,12%

Other 0 0 0

Brake-even Analysis

Monthly Units Break-even 5530

Monthly Revenue Break-even $159 740

Assumptions:

Average Per-Unit Revenue $260,87

Average Per-Unit Variable Cost $0,89

Estimated Monthly Fixed Cost $196 410

The last component of a law firm business plan is an in-depth financial plan.
The financial plan crafts a detailed map of all the expenses needed for the
startup and how these expenses will be met by the earned profits. It is
recommended that you use our financial planning tool for guiding you
through all financial aspects needed to be considered for starting a law firm
business.

To unlock help try Upmetrics! 

The company will be financed by John himself and he will control the direction of the business
to make sure that it is expanding at the forecasted rate. As for the law firm business start-up,
no equity funding or outside loans will be required. With the help of financial experts, John has
developed the following financial plan for his start-up business, which outlines the financial
development of the law firm business over the next three years.
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Projected Profit and Loss

Revenue $1,700,151.50 $2,905,153.20 $3,826,534.80 

Legal Consultation
Services

$29,551.50 $33,103.20 $38,024.80 

Unit Sales 364 382 393 

Unit Price $81.25 $86.67 $96.67 

Corporate Legal Retainers $770,600 $1,945,050 $2,833,700 

Users 23 41 51 

Recurring Charges $5,000 $5,000 $5,000 

Real Estate Transaction
Services

$900,000 $927,000 $954,810 

Cost Of Sales $146,524.12 $129,537.13 $84,654.62 

General Costs $146,524.12 $129,537.13 $84,654.62 

Legal Research and
Documentation

$78,006.06 $82,460.59 $41,289.28 

Legal Research Costs $10,000 $10,150 $10,302.25 

Documentation Expenses $68,006.06 $72,310.59 $30,987.03 

Office and Administrative
Expenses

$68,518.06 $47,076.54 $43,365.34 

Office Supplies $5,000 $5,100 $5,100 

Administrative Services $63,518.06 $41,976.54 $38,265.34 

Revenue Specific Costs $0 $0 $0 

Personnel Costs (Direct
Labor)

$0 $0 $0 

Gross Margin $1,553,627.38 $2,775,616.07 $3,741,880.18 

2024 2025 2026
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Gross Margin (%) 91.38% 95.54% 97.79% 

Operating Expense $835,033.25 $952,599.98 $1,068,006.38 

Payroll Expense (Indirect
Labor)

$594,480 $603,397.32 $612,447.96 

Promotional Materials $373,320 $378,919.80 $384,603.48 

Senior Lawyers $373,320 $378,919.80 $384,603.48 

Administrative Staff $92,160 $93,542.40 $94,945.44 

Administrative Assistants $92,160 $93,542.40 $94,945.44 

Paralegal Team $129,000 $130,935.12 $132,899.04 

Paralegals $129,000 $130,935.12 $132,899.04 

General Expense $240,553.24 $349,202.66 $455,558.42 

Office Operations $112,982.25 $165,554.36 $219,026.75 

Utilities $19,097.60 $26,655.61 $38,410.12 

Office Rent $93,884.65 $138,898.75 $180,616.63 

Professional Services $9,505.97 $11,444.74 $13,873.13 

Accounting Services $6,705.97 $8,504.74 $10,786.13 

Legal Software Subscription $2,800 $2,940 $3,087 

Marketing and Advertising $118,065.02 $172,203.56 $222,658.54 

Online Advertising $51,004.55 $87,154.62 $114,796.06 

Promotional Materials $67,060.47 $85,048.94 $107,862.48 

Bad Debt $0 $0 $0 

Amortization of Current
Assets

$0 $0 $0 

EBITDA $718,594.13 $1,823,016.09 $2,673,873.80 

2024 2025 2026
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Additional Expense $11,680.93 $9,746.77 $7,693.31 

Long Term Depreciation $6,534 $6,534 $6,534 

Gain or loss from Sale of
Assets

$0 $0 $0 

EBIT $712,060.13 $1,816,482.09 $2,667,339.80 

Interest Expense $5,146.94 $3,212.76 $1,159.29 

EBT $706,913.20 $1,813,269.32 $2,666,180.49 

Income Tax Expense /
Benefit

$0 $0 $0 

Total Expense $993,238.30 $1,091,883.88 $1,160,354.31 

Net Income $706,913.20 $1,813,269.32 $2,666,180.49 

Net Income (%) 41.58% 62.42% 69.68% 

Retained Earning Opening $0 $666,913.20 $2,440,182.52 

Owner's Distribution $40,000 $40,000 $40,000 

Retained Earning Closing $666,913.20 $2,440,182.52 $5,066,363.01 

2024 2025 2026

Projected Cash Flow

Cash Received $1,700,151.50 $2,905,153.20 $3,826,534.80 

Cash Paid $986,704.30 $1,085,349.88 $1,153,820.31 

COS & General Expenses $387,077.37 $478,739.79 $540,213.04 

Salary & Wages $594,480 $603,397.32 $612,447.96 

2024 2025 2026
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Interest $5,146.94 $3,212.76 $1,159.29 

Sales Tax $0 $0 $0 

Income Tax $0 $0 $0 

Net Cash From
Operations

$713,447.20 $1,819,803.32 $2,672,714.49 

Assets Sell $0 $0 $0 

Assets Purchase $40,000 $0 $0 

Net Cash From
Investments

($40,000) $0 $0 

Amount Received $150,000 $0 $0 

Loan Received $100,000 $0 $0 

Common Stock $0 $0 $0 

Preferred Stock $0 $0 $0 

Owner's Contribution $50,000 $0 $0 

Amount Paid $71,359.35 $73,293.51 $75,347.12 

Loan Capital $31,359.34 $33,293.52 $35,347.14 

Dividends & Distributions $40,000 $40,000 $40,000 

Net Cash From
Financing

$78,640.65 ($73,293.51) ($75,347.12) 

Summary

Starting Cash $0 $752,087.85 $2,498,597.66 

Cash In $1,850,151.50 $2,905,153.20 $3,826,534.80 

Cash Out $1,098,063.65 $1,158,643.39 $1,229,167.43 

Change in Cash $752,087.85 $1,746,509.81 $2,597,367.37 

2024 2025 2026
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Ending Cash $752,087.85 $2,498,597.66 $5,095,965.03 

2024 2025 2026

Projected Balance Sheet

Assets $785,553.85 $2,525,529.66 $5,116,363.03 

Current Assets $752,087.85 $2,498,597.66 $5,095,965.03 

Cash $752,087.85 $2,498,597.66 $5,095,965.03 

Accounts Receivable $0 $0 $0 

Inventory $0 $0 $0 

Other Current Assets $0 $0 $0 

Long Term Assets $33,466 $26,932 $20,398 

Gross Long Term Assets $40,000 $40,000 $40,000 

Accumulated Depreciation ($6,534) ($13,068) ($19,602) 

Liabilities & Equity $785,553.86 $2,525,529.66 $5,116,363.01 

Liabilities $68,640.66 $35,347.14 $0 

Current Liabilities $33,293.52 $35,347.14 $0 

Accounts Payable $0 $0 $0 

Income Tax Payable $0 $0 $0 

Sales Tax Payable $0 $0 $0 

Short Term Debt $33,293.52 $35,347.14 $0 

Long Term Liabilities $35,347.14 $0 $0 

Long Term Debt $35,347.14 $0 $0 

Equity $716,913.20 $2,490,182.52 $5,116,363.01 

Paid-in Capital $0 $0 $0 

2024 2025 2026
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Common Stock $0 $0 $0 

Preferred Stock $0 $0 $0 

Owner's Contribution $50,000 $50,000 $50,000 

Retained Earnings $666,913.20 $2,440,182.52 $5,066,363.01 

Check $0 $0 $0 

2024 2025 2026

Business Ratios

Year 1 Year 2 Year 3 Industry Profile

Sales Growth 4,35% 30,82% 63,29% 4,00%

Percent of Total Assets

Accounts Receivable 5,61% 4,71% 3,81% 9,70%

Inventory 1,85% 1,82% 1,79% 9,80%

Other Current Assets 1,75% 2,02% 2,29% 27,40%

Total Current Assets 138,53% 150,99% 163,45% 54,60%

Long-term Assets -9,47% -21,01% -32,55% 58,40%

TOTAL ASSETS 100,00% 100,00% 100,00% 100,00%

Current Liabilities 4,68% 3,04% 2,76% 27,30%

Long-term Liabilities 0,00% 0,00% 0,00% 25,80%

Total Liabilities 4,68% 3,04% 2,76% 54,10%

NET WORTH 99,32% 101,04% 102,76% 44,90%

Percent of Sales

Sales 100,00% 100,00% 100,00% 100,00%

Gross Margin 94,18% 93,85% 93,52% 0,00%

Selling, General & Administrative Expenses 74,29% 71,83% 69,37% 65,20%

Advertising Expenses 2,06% 1,11% 0,28% 1,40%

Profit Before Interest and Taxes 26,47% 29,30% 32,13% 2,86%
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Year 1 Year 2 Year 3 Industry Profile

Main Ratios

Current 25,86 29,39 32,92 1,63

Quick 25,4 28,88 32,36 0,84

Total Debt to Total Assets 2,68% 1,04% 0,76% 67,10%

Pre-tax Return on Net Worth 66,83% 71,26% 75,69% 4,40%

Pre-tax Return on Assets 64,88% 69,75% 74,62% 9,00%

Additional Ratios

Net Profit Margin 19,20% 21,16% 23,12% N.A.

Return on Equity 47,79% 50,53% 53,27% N.A.

Activity Ratios

Accounts Receivable Turnover 4,56 4,56 4,56 N.A.

Collection Days 92 99 106 N.A.

Inventory Turnover 19,7 22,55 25,4 N.A.

Accounts Payable Turnover 14,17 14,67 15,17 N.A.

Payment Days 27 27 27 N.A.

Total Asset Turnover 1,84 1,55 1,26 N.A.

Debt Ratios

Debt to Net Worth 0 -0,02 -0,04 N.A.

Current Liab. to Liab. 1 1 1 N.A.

Liquidity Ratios

Net Working Capital $120 943 $140 664 $160 385 N.A.

Interest Coverage 0 0 0 N.A.

Additional Ratios

Assets to Sales 0,45 0,48 0,51 N.A.

Current Debt/Total Assets 4% 3% 2% N.A.

Acid Test 23,66 27,01 30,36 N.A.

Sales/Net Worth 1,68 1,29 0,9 N.A.

Dividend Payout 0 0 0 N.A.

Law Firm  | Business Plan [YEAR] 33/35



Law Firm  | Business Plan [YEAR] 34/35

https://upmetrics.co/pdf-upmetrics-vs-sheet
https://upmetrics.co/pdf-upmetrics-vs-sheet
https://upmetrics.co/pdf-upmetrics-vs-sheet


Create a winning business plan that gets you funded 

Creating a stunning and investment-ready plan requires no writing, graphic designing, or financial
planning expertise. 

Upmetrics has all the features required to help you create a comprehensive business plan—from start to finish.
Make no mistakes, it’s the modern way of planning to structure ideas, make plans, and create stunning pitch
decks to awe investors. 

Pitch decks that impress investors
Create pitch decks that provide a visual
representation of your business, engage
investors, and make them want to invest in your
business idea. 

Interactive plans in no time
Import business plan sections like—SWOT
analysis, comparison tables, and others to create
an interactive business plan. No designing skills
are required. 

Stunning cover page designs
With Upmetrics, you have the liberty to choose
from multiple stunning cover page designs.
Choose a creative design and make your plan
stand out. 

500+ sample business plans
Simply import a template from our library of
sample plans into the editor and start
customizing it to make it yours. It takes only a few
clicks to get started. 

Online sharing made simple
Upmetrics makes online sharing quick and easier
for users. Easily share your business plans with a
link while tracking reader activity. 

Collaborate with team in real-time
Invite team members, initiate conversations,
discuss ideas & strategies, share feedback, and
work on a business plan in real-time. 
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