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Business planning that’s simpler and faster than you think 

Creating a business plan using Upmetrics to start and grow a business is literally the easiest
thing in the World. Simply read the instructions and fill in the blanks. It’s as simple as that.

Upmetrics has everything you need to create a
comprehensive business plan.❛ ❜

AI-powered Upmetrics Assistant

AI-powered insights to streamline your plan
Not sure where to start? Upmetrics’ AI Assistant will
automatically generate ideas for each section of your plan and
offer improved versions of your writing, adjusting for tone, voice,
and grammar or spelling errors.

Financial Forecasting Tool

All the financials are calculated for you
Forget the complex formulas and clumsy spreadsheets —
with automatic financials and drag-and-drop forecasting, you
can finish your plan faster and be confident that your
numbers are accurate.

Business Plan Builder

Guides you like a business mentor
Upmetrics’ step-by-step instructions, prompts, and the library of
400+ sample business plans will guide you through each section
of your plan as a business mentor. 

https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-all-financials-calculated
https://upmetrics.co/pdf-all-financials-calculated
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https://upmetrics.co/pdf-guides-business-mentor
https://upmetrics.co/pdf-guides-business-mentor
https://upmetrics.co/pdf-guides-business-mentor
https://upmetrics.co/pdf-create-your-business-plan
https://upmetrics.co/pdf-create-your-business-plan
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Start writing here..

Mission Statement

Start writing here..

Vision Statement

Start writing here..

Before you think about how to start a Horse Borders business, you must
create a detailed Horse Borders business plan. It will not only guide you in the
initial phases of your startup but will also help you later on. 

To unlock help try Upmetrics! 

Maxwell Horse Borders (MHB), LLC is a standard and leading facility that is located in central
Oklahoma, here in the United States of America. We are in business to cater to the needs of
casual and professional clients and will offer our various services which include horse sales,
consultancy, and training services in addition to our boarding services.

Our vision is to be the preferred horse boarding facility here in Central Oklahoma by 2021 for all
our clients all over the United States of America due to our standard operations and quality
services and to achieve this, we intend to offer quality and standard professional services and
also build the best business structure.

Oklahoma is regarded as the fourth city for horse lovers all over the country and so we are
strategically located in an area that affords all horse lovers easy access to our facility. Our
location is in a safe and secure environment and is also conducive for staff and horses.

We offer a quality business standard and can be trusted to deal transparently with our various
clients. We have high ethics when it comes to caring for the horses and we ensure that all our
amenities are above board.

To unlock help try Upmetrics! 

In order to achieve our vision, our mission is to ensure that we operate a clean, secured, and
healthy boarding facility through the offering of competitive pricing, professional services, and
a full-service facility that will meet all the needs of the horses that board with us and their
owners’ wants as well.

To unlock help try Upmetrics! 

Our vision is to be the preferred horse boarding facility here in Central Oklahoma by 2021 for all
our clients all over the United States of America due to our standard operations and quality
services.

To unlock help try Upmetrics! 

 Maxwell Horse Borders

 Maxwell Horse Borders

 Maxwell Horse Borders
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Objectives

Start writing here..

Keys to Success

Start writing here..

Sales Forecasts

Start writing here..

There will be five primary objectives by which the success of Maxwell Horse Boarders will be
tracked:

Percentage of leased lots, 10 available leases: 80% = minimum,  90% = acceptable
medium,  100% = primary goal.

Percentage of maximum occupancy, 30 available equine residencies: 80% = minimum,
 90% = acceptable medium,  100% = primary goal.

Percentage of residency feed purchase from Maxwell Horse Boarders: 75% = minimum,
 90% = acceptable medium,  100% = primary goal.

Percentage of monthly product sales goal of $2,500:  75% ($1,875) = minimum,  90%
($2,250) = acceptable medium,  100% ($2,750) = primary goal.

Percentage of monthly services sales goal of $1,450:  75% ($1,075) = minimum,  90%
($1,300) = acceptable medium,  110% ($1,600) = primary goal.

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 

The primary keys to the success of Maxwell Horse Boarders are as follows:

Maintaining a 100% lease rate.

Maintaining a minimum of 75% of product & services sales goals.

Providing a unique, fulfilling, enjoyable retreat community atmosphere for the lessors.

Providing a complete range of equestrian products and services to capture the maximum
revenue from lessors.

Providing a return on investment substantial enough to fund the opening of two
additional Maxwell Horse Boarders facilities, one each serving the Tulsa and Oklahoma
City markets.

1. 

2. 

3. 

4. 

5. 

To unlock help try Upmetrics! 

The company aims to provide the highest quality service to its customers and become the best
horse boarding center in Oklahoma.

To unlock help try Upmetrics! 
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3 Year profit forecast

Start writing here..

Expansion Plan

Start writing here..

Financial Summary Year 1 Year 2 Year 3

Revenue $965,742 $1,878,611 $2,718,300

Total Expenses $390,241 $630,018 $931,935

EBITDA $575,501 $1,248,593 $1,786,365

Depreciation $8,720 $8,720 $8,720

EBIT $566,781 $1,239,873 $1,777,645

Interest $5,077 $4,442 $3,807

PreTax Income $561,705 $1,235,431 $1,773,838

Income Tax Expense $196,597 $432,401 $620,843

To unlock help try Upmetrics! 

John Moore expects that the business will aggressively expand during the first three years of
operation. Mr. Moore intends to implement marketing campaigns that will effectively target
individuals that enjoy vintage clothing within the target market.

To unlock help try Upmetrics! 
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Start writing here..

Business Structure

Start writing here..

Company Locations and Facilities

Start writing here..

Startup summary

Maxwell Horse Borders is a unique community environment catering to the unfulfilled needs of
the equine owner. It is not a new concept, it is only new to the equine market which is massive,
particular in Oklahoma. Golf communities, tennis resorts, and weekend retreats are all
commonplace, but this well-established theme has not been applied to the equine owner even
though this special interest group is every bit as affluent and passionate as any golf or tennis
player. 

We are concerned with our business structure and so we have hired the best and competent
staff to help in handling several of our operations and services here at Maxwell Horse Borders,
LLC. Our employees are not only professionals but understand the industry and how best to
ensure that our business attains its desired goals and objectives.

We will ensure that our employees are well paid with a welfare package that would rival those
of their colleagues in similar start-ups here in Oklahoma. We will also ensure that our
employees undergo training as well to ensure that their skills are enhanced.

We have excellent customer service and that is already gathering rave reviews as the best in
the industry particularly for a start-up and this is because we know our important customers
are to us and intend to ensure that we retain at least 80%.

Finally, our owners have the right experience to ensure that the business achieves its desired
goals and objectives. John Moore has over 20 years of experience in this industry, while his
wife Jane has over 15 years of experience in the management level.

To unlock help try Upmetrics! 

Having a solid business structure is very important if one intends to start and run a business
properly without hitches. It is therefore important to us to ensure that our business runs
smoothly and so we intend to hire the right employees who are not only professionals but
competent, and who also thoroughly understand the business and will help us achieve our
intended goals and objectives.

We intend to treat our employees fairly by ensuring that they work in a conducive environment
and that they undergo continuous training to enhance their skills. Our management team will
have a stake in the business and this will enable them to take the business seriously as their
own. This will also make them understand where we are going and ensure that they
communicate our policies to lower employees whilst also ensuring that these policies are fully
implemented.

We intend to offer other services in addition to our boarding facility service and this will mean
that we will need to hire various employees that will help us handle all these services. All our
employees will be well paid with a performance appraisal carried out every now and then to
ensure that hard-working employees are well rewarded as they should be.

Therefore, below is the business structure that we intend to build at Quest Horse Borders, LLC:

Chief Executive Officer

Admin and Human Resource Manager

Boarding Manager

Marketing Team

Accountants/Cashiers

Customer Service Executives

Purchasing Manager

• 

• 

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 

Maxwell Horse Boarders will be situated on a 160 acre, unimproved, “section” of land within one
mile of a State Highway, in Central Oklahoma. This location will be within a 30-minute drive
from the following cities: Stillwater, Guthrie, Chandler, Cushing, and Perkins, Oklahoma. It will be
within 30 minutes drive from Oklahoma State University and Langston University. This area has
been chosen because of its strategic location to several affluent markets and potential
customers, ample land availability, and relatively low cost/acre of land. The intent is to secure
an immediate purchase of 80 acres, with a two-year lease option (including usage rights) on the
additional 80 acres.

The 160-acre tract will then be developed to incorporate:

10: 5-acre tracts, each with perimeter fencing, private barn room, 110v electrical service,
and water in.

Central barn with close care stalls, tack shop, office, and public restrooms.

Lighted arena for the exclusive use of members and guests.

Round-pens (2) for the exclusive use of members and guests.

• 

• 

• 

• 

To unlock help try Upmetrics! 

Important notes about the Start-up Table:

To unlock help try Upmetrics! 
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Start writing here..

Startup cost

Expenses 50,000 

Assets 80,000 

Investment 35,000 

Cost distribution Amount 

Start-up Expenses Amount

Legal $75,500

Consultants $0

Insurance $62,750

Rent $22,500

Research and Development $42,750

Expensed Equipment $42,750

Signs $1,250

TOTAL START-UP EXPENSES $247,500

Start-up Assets $0

Cash Required $322,500

Start-up Inventory $52,625

Other Current Assets $222,500
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Start-up Expenses Amount

Long-term Assets $125,000

TOTAL ASSETS $121,875

Total Requirements $245,000

START-UP FUNDING $0

START-UP FUNDING $273,125

Start-up Expenses to Fund $121,875

Start-up Assets to Fund $195,000

TOTAL FUNDING REQUIRED $0

Assets $203,125

Non-cash Assets from Start-up $118,750

Cash Requirements from Start-up $0

Additional Cash Raised $118,750

Cash Balance on Starting Date $121,875

TOTAL ASSETS $0

Liabilities and Capital $0

Liabilities $0

Current Borrowing $0

Long-term Liabilities $0

Accounts Payable (Outstanding Bills) $0

Other Current Liabilities (interest-free) $0

TOTAL LIABILITIES $0

Capital $0

Planned Investment $0

Investor 1 $312,500

Investor 2 $0

Other $0

Additional Investment Requirement $0

TOTAL PLANNED INVESTMENT $695,000
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Start-up Expenses Amount

Loss at Start-up (Start-up Expenses) $313,125

TOTAL CAPITAL $221,875

TOTAL CAPITAL AND LIABILITIES $221,875

Total Funding $265,000
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3. 

Products and services 

Membership Lease

Feed and Hay

Tack and Supply

Web Service

Contract Services

Close Care

Horse Sales

Food Vendor

Special Events

Barn Rooms
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Membership Lease 

Start writing here..

Feed and Hay 

Start writing here..

Tack and Supply 

Start writing here..

Maxwell Horse Borders is designed to provide, first and foremost, a single source for the equine
owner. It will provide everything from a place of equine boarding, practice, and enjoyment,
through a full range of products and services necessary to support the horse, to a community
atmosphere designed to meet the emotional and social needs of the members.

Product and Service Description

The following is a detailed listing of the initial products and services available to Maxwell Horse
Boarders members and guests.

To unlock help try Upmetrics! 

One 5-acre retreat with a private barn room, water, and electricity.

Full board including twice a day feeding and visual inspection.

Weekly computerized reports detailing all horse activity.

Computer horse history report assembled from owner records.

Locked-gate security.

Access to 24-hour “vet on call.”

Access to the on-site farrier.

Access to Maxwell Horse Boarders products and services.

• 

• 

• 

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 

Maxwell Horse Borders (MHB) will offer feed and hay for purchase by members. Current
business contacts and volume purchase capability will provide the ability for MHB to purchase
well below market cost. Since the feed and hay will be available at MHB, this will also allow for
the resale of these products to MHB members slightly above average retail cost.

To unlock help try Upmetrics! 

MHB will also offer tack and horse supply in the same scenario as cited above. However, MHB
will also continue the resale of tack-related items via the Internet. The Internet resale of these
products has been well established in past and present business operations.

To unlock help try Upmetrics! 
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Web Service 

Start writing here..

Contract Services 

Start writing here..

Close Care 

Start writing here..

Horse Sales 

Start writing here..

MHB will offer website design and hosting to its members. This will be available at a low cost
as an additional “page” on the MHB home page, and at a higher cost as a completely
independent website. MHB possesses the business contacts and necessary technical
expertise to conduct this business.

To unlock help try Upmetrics! 

MHB will contract with local horse services. This may include “vet on call,” farrier, trainers, and
more to-be-decided services. MHB will contract to receive a percentage of revenue from
contractors in exchange for marketing their services to MHB members.

To unlock help try Upmetrics! 

MHB will offer four stalls in the central barn for close care of member horses for an additional
per night fee. Uses might include sick horses, foaling mares, and horses being prepared for
show/sale.

To unlock help try Upmetrics! 

MHB will offer a service by which a horse may be featured on the MHB home page for sale.
MHB will also be available to field calls about the horse, show the horse to prospective buyers,
and provide a “showroom” for horses being offered to sale. A separate resale service contract
will be executed with a commission paid to MHB upon the sale of the horse.

To unlock help try Upmetrics! 
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Food Vendor 

Start writing here..

Special Events 

Start writing here..

Barn Rooms 

Start writing here..

MHB will contract with a local mobile food vendor (event style) for weekends and special
events. A percentage will be paid to MHB.

To unlock help try Upmetrics! 

MHB will host special events on a regular basis (one per month). These may include clinics,
play-days, and barn dances. Each of these will provide an opportunity for additional incremental
revenue from guests and hosts alike.

To unlock help try Upmetrics! 

MHB has contracted with a local builder to design and build these unique Barn Rooms for
resale as an external product. MHB cost to purchase these prefabricated kits is $1,000 each
and the market will easily bear resale at $2,000 each.

To unlock help try Upmetrics! 
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4. 

Market Analysis 

Market Trends

Target Market

Marketing Segmentation
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Market Trends

Start writing here..

Target Market

Start writing here..

Marketing Segmentation

Start writing here..

The most important component of an effective Horse Borders business plan
is its accurate marketing analysis. If you are starting on a smaller scale, you
can do marketing analysis yourself by taking help from this Horse Borders
business plan sample or other Horse Borders business plans available
online.

To unlock help try Upmetrics! 

There are over 9 million horses that are being used in the United States yearly for sports and
recreation purposes, which has not only led to a strong demand for the horse boarding
business but one that is growing steadily as well. The horse boarding business is usually for
private individuals and commercial owners.

Most people buy a horse but have nowhere to put them, also most people need somewhere
their horses can be trained, while commercial owners want a place where the horses can get
quality care.

Those in this business usually offer additional services to their core service with the intention
of gaining more customers that would increase revenue and also boost the bottom line of the
company. These services can be hosting special horse-related events, selling horses and
participating in auctions on behalf of their clients, or selling other horse-related products, in
order to gain a huge share of the market.

The industry is experiencing intense competition and so entrepreneurs have raised the
standards in order to favorably compete and also gain a huge share of the market. Most
owners have deployed the use of technology so that clients that are not so close can keep up
with happenings in the industry as well as in the business. Also, operators in this industry are
seeking various avenues to increase sales by getting involved in outdoor events and activities.

To unlock help try Upmetrics! 

Determining our target market is very important as it allows us to better understand who our
target market is while also helping us draft effective strategies that would help us gain a huge
share of the market. We know that our target market is determined by our location and we
would love to point out that we are located in a strategic area that would allow us to have
several opportunities to tap into other markets that are around our location.

Incorrectly determining our target market, we have conducted market research that would help
identify our target market and their characteristics, so we not only know what they expect from
us but what strategies would better work on them.

Therefore, from our analysis we are in business to offer our horse boarding facility services to
the following group of people;

Horse owners

Corporate Executives

Celebrities and important personalities

Horse riding sportsmen and women

Individuals

Veterinary clinics

• 

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 

The success or failure of any startup depends upon how thoroughly you know your potential
customers. By adding a part of marketing segmentation you will help yourself in gaining and
maintaining customers. Our experts have claimed the following categories to be our potential
customers:

To unlock help try Upmetrics! 
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Individual Households 

Start writing here..

Horse Dealers 

Start writing here..

The biggest category of our customers will be formed by the residents living in New Jersey.
Most people require guidance on taking care and training their animals or a place where they
can leave their animals anytime. As we are in an area where people have high incomes and they
don’t hesitate to spend a large amount of money on quality services, so our boarding services
will be availed much by them.

To unlock help try Upmetrics! 

The next category of our customers will be the horse dealers near our vicinity, who’ll need our
services of training and grooming their horses. Although there are not many, we'll offer special
packages and free transportation facilities to attract them.

To unlock help try Upmetrics! 

There are more than 3500 animal shelters in the United States for accommodating stray or
abandoned animals. Such shelters also need horse boarding centers for the training and
medication of stray horses.

To unlock help try Upmetrics! 
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Animal Shelters 

Start writing here..

Start writing here..

Potential Customers Growth Year1 Year2 Year3 CAGR

Horse Dealers 32% 11,433 13,344 16,553 13.43%

Individual Households 48% 22,334 32,344 43,665 10.00%

Animal Shelters 20% 12,867 14,433 15,999 15.32%

Total 100% 46,634 60,121 76,217 9.54%

To unlock help try Upmetrics! 
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5. 

SWOT Analysis 
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Start writing here..

Due to the fact that we expect to excel in this business, we have decided to hire the services of
a reputable business consultant who thoroughly understands the horse business and will help
us know what will be needed to run a standard horse boarding business.

The business consultant who also understands our business environment due to the fact that
they are native to Oklahoma will look through our business concept to decide if our business
will thrive, make a profit and also favorably compete against other competitors in this line of
business.

Due to our request, the business consultant was able to take stock of our strengths,
weaknesses, opportunities, and threats and use that to determine what we were likely to face
here in Central Oklahoma as well as in the whole of the United States of America as well.

Therefore, the results of the critically conducted SWOT Analysis on behalf of Maxwell Horse
Boarders are as follows:

To unlock help try Upmetrics! 
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Strength 

As a relatively new business, we have several
advantages working in our favor. We have a
strong relationship with several associations
and this means we are correctly positioned in
getting reliable vendors for all the necessary
services and products we intend to offer. We
also have a full team of professionals that
understand horses thoroughly and how to
care for them.

All our employees take good care of horses
and do not subject them to cruel treatment.
We also offer excellent customer care to our
clients who have enabled us to retain a high
number of our clients and make them not
only loyal to us but also refer our business to
others. Finally, our owner has over 20 years
of experience in the field that will ensure that
we not only attain our desired goals and
objectives but that we remain in business for
a long time.

Weakness 

Our weakness stems from our relative
newness in the market, and the limited
budget we have in terms of vigorously
promoting our business to allow our target
market to become fully aware of us. Also, we
have a limited capacity as to the number of
horses we can board for a certain period of
time.

Opportunity 

Horses are used for different purposes,
recreation, sports and work; and so various
opportunities are opened to us in this market
as there are various clients that would make
use of our facilities. Also, the fact that we will
be boarding more than one horse would
mean that our fixed costs will remain the
same no matter the number of horses we
have.

Threat 

Even though every business either start-up or
fully operational will face threats every now
and then, we are fully prepared for that which
we are likely to encounter. The threats that
we would likely face in the course of running
our business include the arrival of new
competitors into the same location where we
are operating from here in Central Oklahoma.

Another threat we are likely to face includes
having challenges health-wise with the
horses we board and getting used by owners;
a downturn in the economy will result in
fewer people wanting to own horses much
less spend onboarding facilities. However, in
order to combat this threat, we intend to offer
other services as well.
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6. 

Strategy &
Implementations 

Sales Strategy

Sales Forecast

Advertising Strategy

Pricing Strategy
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Sales Strategy

Start writing here..

Sales Forecast

Start writing here..

Advertising Strategy

Start writing here..

After identifying the market demand, market trends, and the potential
customers of the startup, the next step is to define an effective strategy for
attracting those customers. Like marketing analysis, sales strategy is also an
important component of a Horse Borders business startup and must be
properly planned before you think about starting your own Horse Borders
business.

To unlock help try Upmetrics! 

The sales strategy behind Maxwell Horse Boarders is simple:

Sell “Retreat Leases” to 100% of capacity.

Provide products and services with a sufficient value proposition to ensure the purchase
of these products and services by the membership through Maxwell Horse Boarders.

1. 

2. 
To unlock help try Upmetrics! 

Important points about the Forecast:

This forecast is based on experience.

Five years experience in the equine business understanding seasonal sales cycles,
customer requirements, and realistic growth.

Four years of experience having developed, implemented, and controlled a
$7,000,000 forecasting model for an international software company.

“Capacity growth” assumes the addition of five retreats in FY2003 and five retreats in
FY2004. However, it does not address the exponential growth associated with the
potential opening of Maxwell Horse Boarders*2, Maxwell Horse Boarders*3, etc.

The forecast does not address additional products and services to be identified during
the course of operations. An interesting note about resale items–virtually every product
or service utilized by Maxwell Horse Boarders automatically becomes a candidate as a
resale product or service from Maxwell Horse Boarders. This allows the initial purchase
at a discounted “resale” rate and eventual revenue stemming from that purchase.

• 

◦ 

◦ 

• 

• 

To unlock help try Upmetrics! 

Every business requires publicity whether it is a new start-up or an existing business. Publicity
is the art of promoting a business in such a way that the intended target market is aware of the
business and is so attracted so as to seek to patronize such services. Publicity also allows a
business to generate the intended revenue needed to not only sustain the business but to also
allow it to thrive and compete favorably against its competitors in the same industry.

In order to draft effective publicities, we intend to hire a brand consultant who is not only
reputable and resides here in Oklahoma but also understands the business sufficiently in order
to help draft strategies that would allow the business to attract the right sort of clientele to our
horse boarding business, while perfectly communicating our brand effectively.

To unlock help try Upmetrics! 
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Pricing Strategy

Start writing here..

Giving the correct pricing is very important for a horse boarding facility because the pricing
should reflect the quality and yet fair competition; this is why we would need to conduct
extensive market research before deciding on what the rates for Maxwell Horse Borders, LLC
should be.

Since we intend to offer full boarding facilities as opposed to a pasture board, we expect our
clients to understand why our prices might differ from those of our competitors that offer
pasture boarding as we would explain the advantages of using our boarding facilities.

To however attract more customers to our business, we intend to start with an initial discount
for a period of three months as well as other incentives that would ensure that we not only get
in our first clients but that they also help refer others to our boarding facilities. We wish to
however assure our stakeholders that no matter how many incentives or discounts we offer, we
would still have a solid bottom line throughout these periods.

To unlock help try Upmetrics! 
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7. 

Financial Plan 

Important Assumptions

Brake-even Analysis

Projected Profit and Loss

Projected Cash Flow

Projected Balance Sheet

Business Ratios
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Start writing here..

Important Assumptions

The financial projections of the company are forecast on the basis of the following assumptions.
These assumptions are quite conservative and are expected to show deviation but to a limited level
such that the company’s major financial strategy will not be affected.

Year 1 Year 2 Year 3

Plan Month 1 2 3

Current Interest Rate 10,00% 11,00% 12,00%

Long-term Interest Rate 10,00% 10,00% 10,00%

Tax Rate 26,42% 27,76% 28,12%

Other 0 0 0

Brake-even Analysis

Monthly Units Break-even 5530

Monthly Revenue Break-even $159 740

Assumptions:

Average Per-Unit Revenue $260,87

Average Per-Unit Variable Cost $0,89

Estimated Monthly Fixed Cost $196 410

The last component of the Horse Borders business plan is an in-depth
financial plan. The financial plan crafts a detailed map of all the expenses
needed for the startup and how these expenses will be met by the earned
profits. It is recommended that you use our financial planning tool for guiding
you through all financial aspects needed to be considered for starting a
Horse Borders business.

To unlock help try Upmetrics! 

The company will be financed by John himself and he will control the direction of the business
to make sure that it is expanding at the forecasted rate. As for the Horse Borders business
start-up, no equity funding or outside loans will be required. With the help of financial experts,
John has developed the following financial plan for his start-up business, which outlines the
financial development of the moving service business over the next three years.

To unlock help try Upmetrics! 
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Projected Profit and Loss

Revenue $363,915.50 $833,564.37 $1,977,176.53 

Boarding Services $284,625 $716,770 $1,805,015 

Unit Sales 569 1,434 3,610 

Unit Price $500 $500 $500 

Training and Riding
Lessons

$35,484.50 $50,600.50 $72,138 

Unit Sales 710 1,012 1,443 

Unit Price $50 $50 $50 

Event Hosting $43,806 $66,193.87 $100,023.53 

Cost Of Sales $36,419.83 $66,448.46 $137,149.79 

General Costs $36,419.83 $66,448.46 $137,149.79 

Horse Maintenance Costs $16,624.65 $31,437.81 $66,561.92 

Horse Feed $5,707.17 $6,430.87 $7,246.62 

Veterinary Care $10,917.48 $25,006.94 $59,315.30 

Facility Maintenance Costs $19,795.18 $35,010.65 $70,587.87 

Stable Upkeep $8,877.70 $10,003.71 $11,272.57 

Equipment Maintenance $10,917.48 $25,006.94 $59,315.30 

Revenue Specific Costs $0 $0 $0 

Personnel Costs (Direct
Labor)

$0 $0 $0 

Gross Margin $327,495.67 $767,115.91 $1,840,026.74 

Gross Margin (%) 89.99% 92.03% 93.06% 

2024 2025 2026
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Operating Expense $358,178.53 $409,622.92 $522,212.61 

Payroll Expense (Indirect
Labor)

$304,500 $311,022 $317,696.04 

Stable Management $105,300 $106,974 $108,677.16 

Stable Manager $43,200 $43,632 $44,068.32 

Stable Hands $62,100 $63,342 $64,608.84 

Riding Instructors $105,600 $108,216 $110,899.44 

Senior Instructor $50,400 $51,912 $53,469.36 

Junior Instructors $55,200 $56,304 $57,430.08 

Administration $93,600 $95,832 $98,119.44 

Office Manager $36,000 $37,080 $38,192.40 

Administrative Assistants $57,600 $58,752 $59,927.04 

General Expense $53,678.53 $98,600.92 $204,516.57 

Facility Operations $17,424.26 $28,103.97 $52,426.22 

Utility Bills $10,145.95 $11,432.68 $12,882.69 

Facility Insurance $7,278.31 $16,671.29 $39,543.53 

Horse Care $18,526.96 $33,581.59 $68,977.48 

Feed and Supplements $7,609.48 $8,574.65 $9,662.18 

Veterinary Services $10,917.48 $25,006.94 $59,315.30 

Marketing and
Administration

$17,727.31 $36,915.36 $83,112.87 

Marketing and Advertising $14,556.62 $33,342.57 $79,087.06 

Office Supplies and
Software

$3,170.69 $3,572.79 $4,025.81 

Bad Debt $0 $0 $0 

Amortization of Current
Assets

$0 $0 $0 

2024 2025 2026
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EBITDA ($30,682.86) $357,492.99 $1,317,814.13 

Additional Expense $25,712.44 $24,091.41 $22,387.41 

Long Term Depreciation $21,432 $21,432 $21,432 

Gain or loss from Sale of
Assets

$0 $0 $0 

EBIT ($52,114.86) $336,060.99 $1,296,382.13 

Interest Expense $4,280.43 $2,659.39 $955.41 

EBT ($56,395.30) $333,401.58 $1,295,426.72 

Income Tax Expense /
Benefit

$0 $0 $0 

Total Expense $420,310.80 $500,162.79 $681,749.81 

Net Income ($56,395.30) $333,401.58 $1,295,426.72 

Net Income (%) (15.50%) 40% 65.52% 

Retained Earning Opening $0 ($76,395.30) $237,006.28 

Owner's Distribution $20,000 $20,000 $20,000 

Retained Earning Closing ($76,395.30) $237,006.28 $1,512,433 

2024 2025 2026

Projected Cash Flow

Cash Received $363,915.50 $833,564.37 $1,977,176.53 

Cash Paid $398,878.80 $478,730.79 $660,317.81 

2024 2025 2026
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COS & General Expenses $90,098.36 $165,049.38 $341,666.36 

Salary & Wages $304,500 $311,022 $317,696.04 

Interest $4,280.43 $2,659.39 $955.41 

Sales Tax $0 $0 $0 

Income Tax $0 $0 $0 

Net Cash From
Operations

($34,963.30) $354,833.58 $1,316,858.72 

Assets Sell $0 $0 $0 

Assets Purchase $580,000 $0 $0 

Net Cash From
Investments

($580,000) $0 $0 

Amount Received $150,000 $0 $0 

Loan Received $100,000 $0 $0 

Common Stock $0 $0 $0 

Preferred Stock $0 $0 $0 

Owner's Contribution $50,000 $0 $0 

Amount Paid $51,684.64 $53,305.67 $55,009.66 

Loan Capital $31,684.65 $33,305.69 $35,009.66 

Dividends & Distributions $20,000 $20,000 $20,000 

Net Cash From
Financing

$98,315.36 ($53,305.67) ($55,009.66) 

Summary

Starting Cash $0 ($516,647.94) ($215,120.03) 

Cash In $513,915.50 $833,564.37 $1,977,176.53 

2024 2025 2026
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Cash Out $1,030,563.44 $532,036.46 $715,327.47 

Change in Cash ($516,647.94) $301,527.91 $1,261,849.06 

Ending Cash ($516,647.94) ($215,120.03) $1,046,729.03 

2024 2025 2026

Projected Balance Sheet

Assets $41,920.06 $322,015.97 $1,562,433.03 

Current Assets ($516,647.94) ($215,120.03) $1,046,729.03 

Cash ($516,647.94) ($215,120.03) $1,046,729.03 

Accounts Receivable $0 $0 $0 

Inventory $0 $0 $0 

Other Current Assets $0 $0 $0 

Long Term Assets $558,568 $537,136 $515,704 

Gross Long Term Assets $580,000 $580,000 $580,000 

Accumulated Depreciation ($21,432) ($42,864) ($64,296) 

Liabilities & Equity $41,920.05 $322,015.94 $1,562,433 

Liabilities $68,315.35 $35,009.66 $0 

Current Liabilities $33,305.69 $35,009.66 $0 

Accounts Payable $0 $0 $0 

Income Tax Payable $0 $0 $0 

Sales Tax Payable $0 $0 $0 

Short Term Debt $33,305.69 $35,009.66 $0 

Long Term Liabilities $35,009.66 $0 $0 

Long Term Debt $35,009.66 $0 $0 
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Equity ($26,395.30) $287,006.28 $1,562,433 

Paid-in Capital $0 $0 $0 

Common Stock $0 $0 $0 

Preferred Stock $0 $0 $0 

Owner's Contribution $50,000 $50,000 $50,000 

Retained Earnings ($76,395.30) $237,006.28 $1,512,433 

Check $0 $0 $0 

2024 2025 2026

Business Ratios

Year 1 Year 2 Year 3 Industry Profile

Sales Growth 4,35% 30,82% 63,29% 4,00%

Percent of Total Assets

Accounts Receivable 5,61% 4,71% 3,81% 9,70%

Inventory 1,85% 1,82% 1,79% 9,80%

Other Current Assets 1,75% 2,02% 2,29% 27,40%

Total Current Assets 138,53% 150,99% 163,45% 54,60%

Long-term Assets -9,47% -21,01% -32,55% 58,40%

TOTAL ASSETS 100,00% 100,00% 100,00% 100,00%

Current Liabilities 4,68% 3,04% 2,76% 27,30%

Long-term Liabilities 0,00% 0,00% 0,00% 25,80%

Total Liabilities 4,68% 3,04% 2,76% 54,10%

NET WORTH 99,32% 101,04% 102,76% 44,90%

Percent of Sales

Sales 100,00% 100,00% 100,00% 100,00%

Gross Margin 94,18% 93,85% 93,52% 0,00%
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Year 1 Year 2 Year 3 Industry Profile

Selling, General & Administrative Expenses 74,29% 71,83% 69,37% 65,20%

Advertising Expenses 2,06% 1,11% 0,28% 1,40%

Profit Before Interest and Taxes 26,47% 29,30% 32,13% 2,86%

Main Ratios

Current 25,86 29,39 32,92 1,63

Quick 25,4 28,88 32,36 0,84

Total Debt to Total Assets 2,68% 1,04% 0,76% 67,10%

Pre-tax Return on Net Worth 66,83% 71,26% 75,69% 4,40%

Pre-tax Return on Assets 64,88% 69,75% 74,62% 9,00%

Additional Ratios

Net Profit Margin 19,20% 21,16% 23,12% N.A.

Return on Equity 47,79% 50,53% 53,27% N.A.

Activity Ratios

Accounts Receivable Turnover 4,56 4,56 4,56 N.A.

Collection Days 92 99 106 N.A.

Inventory Turnover 19,7 22,55 25,4 N.A.

Accounts Payable Turnover 14,17 14,67 15,17 N.A.

Payment Days 27 27 27 N.A.

Total Asset Turnover 1,84 1,55 1,26 N.A.

Debt Ratios

Debt to Net Worth 0 -0,02 -0,04 N.A.

Current Liab. to Liab. 1 1 1 N.A.

Liquidity Ratios

Net Working Capital $120 943 $140 664 $160 385 N.A.

Interest Coverage 0 0 0 N.A.

Additional Ratios

Assets to Sales 0,45 0,48 0,51 N.A.

Current Debt/Total Assets 4% 3% 2% N.A.
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Year 1 Year 2 Year 3 Industry Profile

Acid Test 23,66 27,01 30,36 N.A.

Sales/Net Worth 1,68 1,29 0,9 N.A.

Dividend Payout 0 0 0 N.A.
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Create a winning business plan that gets you funded 

Creating a stunning and investment-ready plan requires no writing, graphic designing, or financial
planning expertise. 

Upmetrics has all the features required to help you create a comprehensive business plan—from start to finish.
Make no mistakes, it’s the modern way of planning to structure ideas, make plans, and create stunning pitch
decks to awe investors. 

Pitch decks that impress investors
Create pitch decks that provide a visual
representation of your business, engage
investors, and make them want to invest in your
business idea. 

Interactive plans in no time
Import business plan sections like—SWOT
analysis, comparison tables, and others to create
an interactive business plan. No designing skills
are required. 

Stunning cover page designs
With Upmetrics, you have the liberty to choose
from multiple stunning cover page designs.
Choose a creative design and make your plan
stand out. 

500+ sample business plans
Simply import a template from our library of
sample plans into the editor and start
customizing it to make it yours. It takes only a few
clicks to get started. 

Online sharing made simple
Upmetrics makes online sharing quick and easier
for users. Easily share your business plans with a
link while tracking reader activity. 

Collaborate with team in real-time
Invite team members, initiate conversations,
discuss ideas & strategies, share feedback, and
work on a business plan in real-time. 

https://upmetrics.co/pdf-ai-business-plan-platform
https://upmetrics.co/pdf-ai-business-plan-platform

	Table of Contents
	Executive Summary
	Mission Statement
	Vision Statement
	Objectives
	Keys to Success
	Sales Forecasts
	3 Year profit forecast

	Expansion Plan

	Company Summary
	Business Structure
	Company Locations and Facilities
	Startup summary
	Startup cost


	Products and services
	Membership Lease
	Feed and Hay
	Tack and Supply
	Web Service
	Contract Services
	Close Care
	Horse Sales
	Food Vendor
	Special Events
	Barn Rooms

	Market Analysis
	Market Trends
	Target Market
	Marketing Segmentation
	Individual Households
	Horse Dealers
	Animal Shelters


	SWOT Analysis
	Strategy & Implementations
	Sales Strategy
	Sales Forecast
	Advertising Strategy
	Pricing Strategy

	Financial Plan
	Important Assumptions
	Brake-even Analysis
	Projected Profit and Loss
	Projected Cash Flow
	Projected Balance Sheet
	Business Ratios


