
B U S I N E S S  P L A N

[ YE A R ]

Furniture Store
Transforming furniture with creativity

John Doe 
10200 Bolsa Ave, Westminster, CA, 92683 
(650) 359-3153 
info@example.com 
http://www.example.com

Information provided in this business plan is unique to this business and confidential;
therefore, anyone reading this plan agrees not to disclose any of the information in this
business plan without prior written permission of the Company 

mailto:info@example.com
http://www.example.com


Table of Contents

Executive Summary 5

Business Overview 6

Mission 6

Objectives 6

Success Factors 7

Financial Highlights 7

3 Year profit forecast 8

Business Summary 9

Ownership 10

Start-up Summary 10

Startup cost 11

Funding Required 11

Products and Services 13

Products and services 14

Market Analysis 16

Market Segmentation 17

Home Office 17

Small Office Managers 17

Large Office Purchase Managers 18

Marketing share 18

Target Market Segment Strategy 19

Industry Analysis 19

Competition and Buying Patterns 19

Strategy 20

Competitive Edge 21

Marketing Strategy 22

Furniture Store | Business Plan [YEAR] 2/40



Sales Strategy 22

Sales Forecast 22

Sales Yearly 23

Detailed Sales Forecast 23

Milestones 24

Web Plan Summary 25

Website Marketing Strategy 26

Development Requirements 26

Management Plan 27

Personnel Plan 28

Financial Plan 29

Important Assumptions 30

Brake-even Analysis 30

Projected Profit and Loss 31

Projected Cash Flow 33

Projected Balance Sheet 36

Business Ratios 37

Furniture Store | Business Plan [YEAR] 3/40



Business planning that’s simpler and faster than you think 

Creating a business plan using Upmetrics to start and grow a business is literally the easiest
thing in the World. Simply read the instructions and fill in the blanks. It’s as simple as that.

Upmetrics has everything you need to create a
comprehensive business plan.❛ ❜

AI-powered Upmetrics Assistant

AI-powered insights to streamline your plan
Not sure where to start? Upmetrics’ AI Assistant will
automatically generate ideas for each section of your plan and
offer improved versions of your writing, adjusting for tone, voice,
and grammar or spelling errors.

Financial Forecasting Tool

All the financials are calculated for you
Forget the complex formulas and clumsy spreadsheets —
with automatic financials and drag-and-drop forecasting, you
can finish your plan faster and be confident that your
numbers are accurate.

Business Plan Builder

Guides you like a business mentor
Upmetrics’ step-by-step instructions, prompts, and the library of
400+ sample business plans will guide you through each section
of your plan as a business mentor. 

https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-streamline-your-plan-ai
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Business Overview

Start writing here..

Mission

Start writing here..

Objectives

Start writing here..

Before you think about how to start a furniture store service, you must create
a detailed furniture store business plan. It will not only guide you in the initial
phases of your startup but will also help you later on. 

To unlock help try Upmetrics! 

Interio is a standard and registered furniture retail store business that will be located in one of
the busiest streets in Oklahoma City – Oklahoma. We have been able to lease a facility that is
big enough (a 15 thousand square foot facility) to fit into the design of the kind of standard
furniture retail store that we intend launching and the facility is located in a corner piece directly
opposite the largest residential estate in Oklahoma City – Oklahoma.

Interio is a family business that is owned by Lord Gabby Marcus and his immediate family
members. Lord Gabby Marcus has a Diploma in Furniture Making and a B.Sc. in Business
Administration, with well over 15 years of experience in the furniture industry, working for some
of the leading brands in the United States.

We have an online – service option for our customers, and our outlet is well secured with the
various payment options. Interio will ensure that all her customers are given first-class
treatment whenever they visit our furniture retail store.

We have a CRM software that will enable us to manage a one on one relationship with our
customers no matter how large the numbers of our customers’ base may grow to. We will
ensure that we get our customers involved in the selection of brands that will be in our store
and also when making some business decisions.

Interio will at all times demonstrate her commitment to sustainability, both individually and as a
firm, by actively participating in our communities and integrating sustainable business
practices wherever possible.

We will ensure that we hold ourselves accountable to the highest standards by meeting our
customers’ needs precisely and completely whenever they patronize our products. We will
cultivate a working environment that provides a human, sustainable approach to earning a
living, and living in our world, for our partners, employees, and for our customers.

To unlock help try Upmetrics! 

Interio is a specialty ergonomic product retailer in both the local market and in the online space.
We aim to provide quality products to satisfy our customer's desire to work in a healthy work
environment that keeps them injury and pain-free. Keeping our customers happy and solving
their problems by providing great products at an affordable price is our goal.

We also take pride in educating our customers on ergonomic issues that they might not be
aware of, to prevent them from experiencing pain and discomfort in the future as well. We find
doing this is rewarding in a personal and business sense.

To unlock help try Upmetrics! 

Becoming profitable after six months of operation.

Be the market share leader of specialty ergonomic products in the local market. There is
no official measurement, but it should be relatively easy to guess how our few
competitors are doing.

Have our website be one of the top five websites for specialty ergonomic products
measured by both traffic and sales. Unfortunately, we can't get sales statistics for other
competing sites, but we can judge by their traffic levels based on their search engine
placement, pay per click advertising, links into their site, and Google Pagerank. From
there we can guess at how well their site converts visitors into sales.

• 

• 

• 

To unlock help try Upmetrics! 

 Interio

 Interio

 Interio
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Success Factors

Start writing here..

Financial Highlights

Start writing here..

Provide specialty products that can't be found at "large boxes" retailers such as Office
Max, Office Depot, Staples, Costco, Ikea, and others. We want niche products that can't be
found at these stores because we can't compete with them on price.

Provide excellent customer service. It's difficult to find customers who are aware enough
of the health issues of standard office work to actually realize they need ergonomic
products. So once we find these customers, we need to keep them happy and keep them
coming back to us for future products they need.

Keep our growth slow and organic so we can make sure we keep expenses low and
operate efficiently.

Build an easy-to-use website that educates our customers and potential customers while
also selling our products effectively.

• 

• 

• 

• 

To unlock help try Upmetrics! 

Interio has a conservative financial plan with low expenses, low payroll, and a conservative
sales forecast. Interio will always maintain a positive cash balance while slowly growing the
total cash and company net worth.

To unlock help try Upmetrics! 

 Interio

 Interio
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3 Year profit forecast

Year1 10,000 500 6,000 

Year2 12,000 800 8,000 

Year3 14,000 1,200 10,000 

Financial Year Sales Gross Margin Net Profit 

FY 1 FY 2 FY 3 FY 4 FY 5

Revenue $1,080,000 $2,472,768 $2,830,825 $3,240,728 $3,709,986

Total Expenses $962,000 $1,539,107 $1,719,742 $1,901,321 $2,112,641

EBITDA $118,000 $933,661 $1,111,082 $1,339,407 $1,597,344

Depreciation $25,600 $25,600 $25,600 $25,600 $25,600

EBIT $92,400 $908,061 $1,085,482 $1,313,807 $1,571,744

Interest $29,946 $26,202 $22,459 $18,716 $14,973

Pre Tax Income $62,455 $881,858 $1,063,023 $1,295,091 $1,556,772

Income Tax Expense $21,859 $308,650 $372,058 $453,282 $544,870

Net Income $40,595 $573,208 $690,965 $841,809 $1,011,902

Number of locations 1 1 1 1 1

Average customers/day 20 22 23 25 27

Number of orders 3,600 7,776 8,398 9,070 9,796
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Funding Required
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Start writing here..

Ownership

Start writing here..

Start-up Summary

Start writing here..

Interio is a small business based in Oklahoma City, Oklahoma that sells specialty ergonomic
products to local businesses and home office workers while also selling those products on
their website online. The company is operated out of the home of owners Lord Gabby Marcus.
Their son Peter also is part of the company.

To unlock help try Upmetrics! 

Interio is a private C corporation owned by Lord Gabby Marcus. They each own 50% of the
company.

To unlock help try Upmetrics! 

Interio will require total start-up expenses which include legal fees in setting up the business,
stationery, sales brochures and collateral, insurance, expensed computer equipment, and a
domain name.

Lord Gabby Marcus will be providing the investment which will cover the start-up expenses
while also leaving a cash reserve. We have no start-up liabilities to be considered in our start-up
phase. We will purchase examples of our products, as Current Assets, for customers to test-sit,
but we will have very little inventory on hand.

To unlock help try Upmetrics! 

 Interio

 Interio

 Interio
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Startup cost

Expenses 1,550 

Assets 1,800 

Investment 2,050 

Cost distribution Amount 

Funding Required

The detailed startup requirements and expenses are given in the table below.

Startup Expenses Amount

Legal $1,000

Stationery etc. $250

Brochures $1,000

Insurance $500

Expensed Equipment $1,000

Domain Name $75

TOTAL START-UP EXPENSES $3,825

Startup Assets

Cash Required $6,175

Other Current Assets $2,000
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Startup Expenses Amount

Long-term Assets $0

TOTAL ASSETS $8,175

Total Requirements $12,000
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3. 

Products and Services 

Products and services
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Start writing here..

Products and services

Chairs
There is a large number of
specialty chairs that are built to
solve various physical problems
caused by sitting in an office chair
all day. These chairs aim to solve
back, hip, leg, neck, shoulder, arm,
and wrist problems.


Workstations
Computer and regular workstations
that are specially designed to be
ergonomically correct.



Computer Accessories
Special mice, keyboards, glare
screens, keyboard trays, wrist
rests, monitor supports, and other
computer accessories.


Document Holders
Copy holders to allow the head to
stay looking up at eye level.

Foot Rests
A proper foot rest complements an
ergonomic chair for better posture
alignment.


Lighting
Various types of lighting to make
things easier on the eyes while
working.



Back/Arm/Wrist Supports
Various supports for various
reasons.

Headsets/Microphones
For phone-related problems.

Before starting a furniture store business, you must take many things into
consideration such as you must consider what types of furniture services will
you be providing to your customers. Deciding your services is extremely
important since it helps you plan other components of your business so
make sure to consider it before you think about how to start a furniture store
business. 

To unlock help try Upmetrics! 

Interio sells niche ergonomic products that are hard to find at standard office furniture or office
supply stores. Our primary products include:

To unlock help try Upmetrics! 

 Interio
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Start writing here..

Market Segmentation

We have broken down our target market into the following categories:

Home Office 

Start writing here..

Small Office Managers 

Start writing here..

The most important component of an effective furniture store business plan
is its accurate marketing analysis. If you are starting on a smaller scale, you
can do marketing analysis yourself by taking help from this furniture store
business plan sample or other furniture store business plans available
online. 

To unlock help try Upmetrics! 

As computer and office jobs get more and more common, the general working population will
experience more health problems caused by improper office working environments. It may be
it's their wrists aching from typing, their back hurting from their chair being bad, or their eyes
damaged from staring at a computer screen. Ergonomic products focus on solving these
problems. Unfortunately, these products are often hard to find at general furniture stores or
office supply stores. Interio aims to supply these products to both our local market and in the
online space.

Specifically, we'll target a few different types of worker:

The home office user.

The small business office manager.

The large organization purchasing manager.

• 

• 

• 

To unlock help try Upmetrics! 

This segment is the huge market of people running businesses from their homes. We estimate
there to be about 20,000,000 home office businesses in the United States, with about a 5%
growth rate. Since we can reach the whole United States with our website, we can, potentially,
reach the entire market.

To unlock help try Upmetrics! 

The small office market is also quite large, with a 5% growth rate. Most of these businesses
have office workers who would be in need of ergonomic products.

To unlock help try Upmetrics! 

 Interio

 Interio

 Interio
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Large Office Purchase Managers 

Start writing here..

Marketing share

Home Office 40 

Small Office Managers 15 

Large Office Purchase Managers 45 

Segments Market share 

Potential
Customers

Growth YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

Home Office 5% 20,000,00 21,000,00 22,050,00 23,152,50 24,310,12

Small Office
Managers

5% 2,000,000 2,100,000 2,205,000 2,315,250 2,431,013

Large Business
Purchase
Managers

2% 500,000 510,000 520,200 530,604 541,216

This market segment is much smaller in size but has huge potential for sales as purchase
managers usually make bulk buying decisions for multiple workers. It has a slower 2% growth
rate due to fewer large businesses being created.

To unlock help try Upmetrics! 

 Interio
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Potential
Customers

Growth YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

Total 4.94% 22,500,00 23,610,0 24,775,20 25,998,35 27,282,35

Target Market Segment Strategy

Start writing here..

Industry Analysis

Start writing here..

Competition and Buying Patterns 

Start writing here..

The following are our market segments along with our reasoning for targeting each segment:

Home Office - This segment is very large, and because most home offices now involve people
spending long hours on a computer, these people are prime targets for needing ergonomic
equipment. Since these offices are also in their home, they're more likely to spend some money
on nicer furniture and equipment they can use for both home and work purposes.

Small Business Managers - Most small businesses have a manager in charge of equipment
purchasing decisions. At some point, most of these managers usually have an employee who
suffers from a problem that can be solved with ergonomic equipment. Even if they haven't,
these people can usually be educated on the benefits of an ergonomically-sound workplace.
They are usually pretty careful with their money though, as most small businesses try to keep
their costs low. It's a good market, especially locally, because these businesses often support
other local small businesses.

Large Business Purchase Managers - Large businesses usually have a purchase manager
who's sole job is making equipment and supply purchasers. It's usually harder to reach these
managers, and there are fewer large businesses, but they make for very lucrative accounts.
Once you can build a good relationship with a purchase manager, they can be responsible for a
lot of sales. Most purchasers buy equipment in bulk, and they usually have budgets that allow
them to buy good equipment.

To unlock help try Upmetrics! 

The ergonomic industry is growing by leaps and bounds. As the use of computers increases in
offices, people are experiencing lots of health problems from the repetitious use of computers
all day long. The ailments can really vary, but knowledge of ergonomic products is growing as
people realize these problems exist.

The ergonomic product manufacturing industry is also growing as more companies are putting
out new products for cheaper prices.

Interio aims to sell locally to small and large businesses, while also serving those two markets
and the home office market on the Web. We believe this combination of local and nationwide
sales will provide a solid base for a business.

To unlock help try Upmetrics! 

People shopping for ergonomic products choose their retailer based on the following criteria:

Product selection: They want to work with a company that provides a number of ergonomic
products to choose from, including competing brands.

Price: Nobody wants to pay more than they have to, and generally ergonomic products are
more expensive than people anticipate, so the price is usually a big issue.

Customer Service: People usually have questions before purchasing an ergonomic product
because, for the most part, they have never seen or worked with the product before. This
means that our website must explain things well and make it easy to contact us. We also must
provide great customer service locally to keep our clients educated and happy.
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Strategy 

Competitive Edge

Marketing Strategy
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Milestones
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Competitive Edge

Start writing here..

After identifying the market demand, market trends, and the potential
customers of the startup, the next step is to define an effective strategy for
attracting those customers. Like marketing analysis, sales strategy is also an
important component of a furniture store business startup and must be
properly planned before you think about starting your own furniture store
business.
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The primary strategies of Interio are:

Sell niche ergonomic products that are hard to find in normal sales channels and usually
take some education to understand and use.

Educate our customers and nurture relationships with them by providing superior
customer service.

Sell locally and online to maximize two different sales channels.

• 

• 

• 
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The primary competitive edge of Interio is our product selection and how we educate our
customers. We carry hard-to-find products that solve specific ergonomic needs. These are
products you can't find at local office furniture stores or superstores such as Office Depot,
Staples, etc. These products are only carried by a few ergonomic specialty retailers both locally
and online. In our local market, there are only a few small office supply stores that carry these
products, and they aren't very active in selling them or educating their customers about them.

We will have samples of a range of our products on hand for our local customers to test-sit.
Part of the education process is to give people the kinesthetic experience of using properly
designed and sized chairs, workstations, etc. Purchases will be drop-shipped directly from the
manufacturers to the customers, or to us, as our customers prefer.

Online, we hope to educate our customers better than anyone else and show why they need our
products and how these will help solve their problems. There are lots of websites that carry
ergonomic products, but most of them just list the products and don't give much information
about them.
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Marketing Strategy

Start writing here..

Sales Strategy

Start writing here..

Sales Forecast 

Start writing here..

Our marketing strategy has two categories that both hit our three target markets:

Local Marketing Strategy - We intend to hit our three target markets locally "the old-fashioned
way."

Cold Calls - Lord Gabby Marcus will call on local businesses both small and large to
educate them on our company and our ergonomic products.

Yellow Pages - We will be listed in the local yellow pages under office products, office
furniture, etc.

Business Groups - Lord Gabby Marcus will each be joining a number of local business
groups in order to network and make contacts at local companies. We will use these
contacts to get a foot in the door to build relationships with new customers.

Online Marketing Strategy - Our online marketing strategy will be run by Peter Wilson who is in
charge of our website.

Search Engines - We will pay to be listed in all the paid inclusion search engines and
directories, as well as submitting to all the free search engines. Peter Wilson is an expert
in this area and will have our site optimized to do well in the engines.

Pay-per-click Advertising - We will be spending a limited monthly budget on pay.

per-click advertising on Overture and Google for targeted ergonomic keywords.

Link-building Campaign - Our website will be more than just an online store. We will
provide tons of information about ergonomics that will be educational for people trying to
solve health problems. This will make our site an ergonomic resource worth linking to
from other websites. We will have an ergonomic resources directory that will allow us to
do link exchanges with other websites.

Affiliate Program - We will have an affiliate program for other websites to sign up and
earn a 10% commission on sales they refer to us.

Word of Mouth - We will have features on our site to allow users to send pages from our
site to their friends or co-workers.

• 

• 

• 

• 

• 

• 

• 

• 

• 
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Our sales strategy is broken down into two different areas:

Local Sales - We will sell to local customers and employ a traditional local business sales
strategy. Lord Gabby Marcus will be our primary salesman, and he'll work in a normal fashion of
calling on local businesses and informing them about our company and our products. Mr.
Wilson will also join local business groups to network, and try to be the kind of salesman
people refer to others. He does not earn a commission, as he will be working on salary as part
owner. It's possible that an additional local salesperson will be brought onto the team in the
future.

Online Sales - Obviously, selling online is different from selling locally. We'll rely on our website
to provide product information and answer the questions customers have about their products.
Lord Gabby Marcus will be available by phone and email to answer questions the site alone
can't answer. Otherwise, it's a traditional e-commerce setup where the customer orders the
product, and Interio either ships out the product themselves if it's in inventory or alerts the
manufacturer who will drop ship the product.
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The Sales Forecast table outlines sales and cost projections for our four product groups. We
expect to be able to sell products in the first month due to the relationships we already have
with customers who have agreed to purchase our products. As our name grows in the local
community and as our website gets more links and better search placement online we feel our
sales will continue to grow.

Each product category has a different growth rate for the first year based on our projections for
how much growth there is in each area. We feel Chairs and Other will each see a 20% growth
rate. We feel that the growth rate of Workstations and Computer Accessories will be slower at
15%.

After year one, we anticipate an overall growth rate of about 20%.
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Sales Yearly

Year1 158,745 895,665 78,451 5,000 

Year2 164,548 1,004,512 78,542 7,845 

Year3 186,541 1,245,587 89,561 9,845 

Financial Year Chairs Computer Accessories Workstations Other 

Detailed Sales Forecast 

Detailed sales forecast data is provided in below table:

SALES FORECAST YEAR 1 YEAR 2 YEAR 3

Chairs $79,161 $94,993 $113,992

Computer Accessories $11,601 $13,921 $16,705

Workstations $29,002 $34,802 $41,762

Other $19,790 $23,748 $28,498

TOTAL SALES $139,554 $167,464 $200,957

Direct Cost of Sales Year 1 Year 2 Year 3

Chairs $39,581 $41,560 $43,638

Computer Accessories $5,800 $6,091 $6,395

Workstations $14,501 $15,226 $15,987

Other $9,895 $10,390 $10,910

Subtotal Direct Cost of Sales $69,777 $73,266 $76,929
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Milestones

 The accompanying table is a list of our initial milestones for the launch of Interio. It lists the actual
milestone, the date that we start working on the milestone, the date the milestone should be
accomplished, the employee in charge, and the department. We are not rushed to get this business
going, but we still feel it's crucial to hit our milestones on time to get the business going before the
slow summer season hits. We'd like to use the summer season to fine-tune our website and make sure
our relationships with our manufacturers are all solid and working well. 

Milestone Start Date End Date Budget Manager Department

Corporation Formed 1/4/2002 1/15/2002 $1,000 Jake Executive

Product Selection Finalized 1/1/2002 2/1/2002 $0
Jake and
Mira

Executive

Website 1/1/2002 2/15/2002 $75 Peter Web

Search Engine Submissions 2/15/2002 3/1/2002 $500 Peter Web

Link Campaign 3/1/2002 3/15/2002 $0 Peter Web

Affiliate Program Launch 4/1/2002 4/15/2002 $0 Peter Web

Business Groups Joined 4/1/2002 4/1/2002 $0
Jake and
Mira

Executive

Cold Calls Launch 4/1/2002 4/1/2002 $0 Jake Sales

Totals $1,575
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Website Marketing Strategy

Start writing here..

Development Requirements

Start writing here..

The Interio' website will be more than just a brochure for our local business, it will be a huge
sales channel in the online world.

The focus of our site will be a combination of a store for our products and an ergonomic
educational resource.

The store section of our site will be a very clean design that is similar to most e-commerce
sites so users are familiar with the way things work. We'll provide lots of information about our
products and how they help solve people's problems. We'll also make it very clear to users how
they can contact us for individual sales support and customer service. We think users might
need some hand-holding to choose the right product.

The ergonomic information section of our site will provide information about all the most
common health problems caused by office working conditions. It will outline the health
problems, the causes, and provide solutions in the form of positioning and posture, as well as
links to products that can be purchased. We feel this section of our site will validate Interio as
experts in the field, and provide an incentive for other websites to link to our website.

To unlock help try Upmetrics! 

Our overall online marketing strategy falls into the following strategies:

Search Engines - We will be paying for listings in the paid inclusion engines as well as
submitting to free engines like Google. Peter Wilson is an expert in this field and he will be
designing our site from the start to have keywords built into the copy and give the site an
overall search-engine friendly design.

Pay-per-click Advertising - We'll have a limited monthly budget for pay-per-click advertising on
Google and Overture for selected targeted ergonomic keywords that fit our products. We will
monitor our return on investment closely here to make sure we're profitable with this
advertising.

Link-building Campaign - The educational aspect of our site along with our resources section
will allow us to get links from other sites either through the quality of our content or in a link
exchange manner. We will try to get links from good sites in ergonomics, furniture, office
supplies, and other related areas.

Affiliate Program - We will have an affiliate program that pays other websites 10% for sales that
they refer to our website. This will get us more links, and provide an incentive for other sites to
market our products to their visitors.

Word of Mouth - Our site will be set up so that's it's easy for visitors to send pages of our site to
their friends and co-workers. We also hope their satisfaction with our products will lead them to
tell others about us.

To unlock help try Upmetrics! 

The development of the Interio website will start on January 1st of 2002. The estimated finish
date of the website will be February 15, 2002. Peter Wilson will be developing all aspects of the
website.

Front End - The front end of the website is the graphic user design and interface that will be
designed by Peter Wilson. The design will be simple with bland colors and feature a similar
interface to popular e-commerce websites.

Back End - The back end of our system is also being developed by Peter Wilson. It will feature a
MySQL database and will use PHP as the programming language for the site logic. The e-
commerce package is in PHP and is a combination of a base package and custom
programming by Peter Wilson. The advantage of this setup is that we can customize it, it's free,
and it's extremely fast. The product information will be stored in the database.

Administration - It will be easy to add and edit content and product information on the website
due to the administrative interface programmed by Peter Wilson. Both Lord Gabby Marcus will
be able to add/edit/delete products and content at any time.
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Start writing here..

Personnel Plan

The accompanying Personnel Table explains the salaries of the three employees of Interio. Lord Gabby
Marcus will not be taking salaries until the business has sales up and running in the middle of the year.
Peter will be paid a modest salary for his part-time work from the start and will remain consistent at
that level until 2003 when he will see a slight rise. Lord Gabby Marcus will also see a rise in 2003 when
the business has reached a high enough level of sales to make that possible.

PERSONNEL PLAN YEAR 1 YEAR 2 YEAR 3

Lord Gabby Marcus $21,000 $36,000 $36,000

Mira Wilson $21,000 $36,000 $36,000

Peter Wilson $12,000 $12,000 $20,000

TOTAL PEOPLE 3 3 3

Total Payroll $54,000 $84,000 $92,000

The management plan is also an important component of a furniture store
business plan since it gives you an estimate of the staff required for your
startup as well as the costs incurred on their salaries. So, make sure to duly
consider it before thinking about how to start an auto detailing business. The
management plan of the furniture store is as follows.
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Interio is owned and managed by Lord Gabby Marcus. The only other employee is our manager
of the website, Peter Wilson. We don't initially plan on hiring any additional employees, but there
is a possibility of adding a local salesperson in the future.

Lord Gabby Marcus - Jake has over 30 years of experience in the office supply/furniture and
ergonomics industry. He owned his own local store for 25 years and worked as President and
the head of the sales division. Jake built up a huge knowledge of products, developed
relationships with manufacturers, and made many valuable local contacts at businesses in the
area which Interio can use. Jake will work as the President of Interio as well as being the
primary local salesperson and expert on products.

Mira Wilson - Mira also has over 30 years of experience as she ran the local office store with
her husband Jake. Mira has more experience in the accounting and organizational aspects of
the business, so she'll be taking that role with Interio.

Peter Wilson - Peter grew up working in the office store, but has since left that industry and
became a seasoned expert in Web development, online sales, and online marketing. Peter will
be in charge of the website and its marketing for Interio.
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Important Assumptions

The financial projections of the company are forecast on the basis of the following assumptions.
These assumptions are quite conservative and are expected to show deviation but to a limited level
such that the company’s major financial strategy will not be affected.

Year 1 Year 2 Year 3

Plan Month 1 2 3

Current Interest Rate 10,00% 11,00% 12,00%

Long-term Interest Rate 10,00% 10,00% 10,00%

Tax Rate 26,42% 27,76% 28,12%

Other 0 0 0

Brake-even Analysis

Monthly Units Break-even 5530

Monthly Revenue Break-even $159 740

Assumptions:

Average Per-Unit Revenue $260,87

Average Per-Unit Variable Cost $0,89

Estimated Monthly Fixed Cost $196 410

The last component of a furniture store business plan is an in-depth financial
plan. The financial plan crafts a detailed map of all the expenses needed for
the startup and how these expenses will be met by the earned profits. It is
recommended that you use our financial planning tool for guiding you
through all financial aspects needed to be considered for starting a furniture
store business.
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The financial plan of Interio is very simple and conservative. We aim to keep our expenses low
while growing sales very slowly and under control. Because we don't have any major
expenditures to make, we don't need to have huge amounts of cash on hand. We just need
enough to pay our bills and our salary and provide additional cushion to our account.

We expect to have a positive cash balance at all times.

We expect to be profitable in 2002 and 2004 while losing a little bit of money in 2003 as our
payroll growth jumps up.

We expect our cash on hand to be stable and growing steadily by 2004.
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Projected Profit and Loss

Revenue $1,050,268.60 $2,108,765 $3,858,656.80 

Direct Sales $795,875 $1,429,395 $2,567,000 

Unit Sales 1,592 2,859 5,134 

Unit Price $500 $500 $500 

Custom Design Services $85,132 $121,350 $173,006 

Unit Sales 426 607 865 

Unit Price $200 $200 $200 

Furniture Maintenance
Subscription

$169,261.60 $558,020 $1,118,650.80 

Users 680 1,623 3,017 

Recurring Charges $40 $40 $40 

Cost Of Sales $527,116.36 $779,026.88 $1,174,316.70 

General Costs $527,116.36 $779,026.88 $1,174,316.70 

Material Costs $317,062.64 $357,273.88 $402,585.34 

Timber for Furniture $253,650.03 $285,819.02 $322,068.08 

Furniture Fabrication
Supplies

$63,412.61 $71,454.86 $80,517.26 

Labor Costs $210,053.72 $421,753 $771,731.36 

Furniture Assembly Labor $157,540.29 $316,314.75 $578,798.52 

Quality Assurance Costs $52,513.43 $105,438.25 $192,932.84 

Revenue Specific Costs $0 $0 $0 

Personnel Costs (Direct
Labor)

$0 $0 $0 

2024 2025 2026
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Gross Margin $523,152.24 $1,329,738.12 $2,684,340.10 

Gross Margin (%) 49.81% 63.06% 69.57% 

Operating Expense $673,306.74 $729,166.21 $807,375.79 

Payroll Expense (Indirect
Labor)

$566,280 $580,826.40 $595,771.32 

Sales Team $244,800 $252,144 $259,708.32 

Sales Manager $72,000 $74,160 $76,384.80 

Sales Associates $172,800 $177,984 $183,323.52 

Administration $133,800 $136,476 $139,205.52 

Office Manager $64,800 $66,096 $67,417.92 

Administrative Assistants $69,000 $70,380 $71,787.60 

Operations $187,680 $192,206.40 $196,857.48 

Warehouse Manager $55,200 $55,752 $56,309.52 

Logistics Staff $132,480 $136,454.40 $140,547.96 

General Expense $107,026.74 $148,339.81 $211,604.47 

Rental and Utilities $44,388.76 $50,018.17 $56,361.66 

Office Rent $38,047.52 $42,872.83 $48,310.14 

Utilities $6,341.24 $7,145.34 $8,051.52 

Marketing and Advertising $44,190.59 $77,554.03 $131,863.14 

Online Marketing $31,508.06 $63,262.93 $115,759.70 

Print Advertising $12,682.53 $14,291.10 $16,103.44 

Operational and
Miscellaneous

$18,447.39 $20,767.61 $23,379.67 

Equipment Maintenance $14,642.69 $16,480.48 $18,548.94 

Office Supplies $3,804.70 $4,287.13 $4,830.73 

2024 2025 2026
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Bad Debt $0 $0 $0 

Amortization of Current
Assets

$0 $0 $0 

EBITDA ($150,154.50) $600,571.91 $1,876,964.31 

Additional Expense $20,213.48 $19,246.38 $18,219.63 

Long Term Depreciation $17,640 $17,640 $17,640 

Gain or loss from Sale of
Assets

$0 $0 $0 

EBIT ($167,794.50) $582,931.91 $1,859,324.31 

Interest Expense $2,573.47 $1,606.38 $579.64 

EBT ($170,367.98) $581,325.53 $1,858,744.68 

Income Tax Expense /
Benefit

$0 $0 $0 

Total Expense $1,220,636.58 $1,527,439.47 $1,999,912.12 

Net Income ($170,367.98) $581,325.53 $1,858,744.68 

Net Income (%) (16.22%) 27.57% 48.17% 

Retained Earning Opening $0 ($188,367.98) $374,957.55 

Owner's Distribution $18,000 $18,000 $18,000 

Retained Earning Closing ($188,367.98) $374,957.55 $2,215,702.23 

2024 2025 2026

Projected Cash Flow
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Cash Received $1,050,268.60 $2,108,765 $3,858,656.80 

Cash Paid $1,202,996.58 $1,509,799.47 $1,982,272.12 

COS & General Expenses $634,143.10 $927,366.69 $1,385,921.17 

Salary & Wages $566,280 $580,826.40 $595,771.32 

Interest $2,573.47 $1,606.38 $579.64 

Sales Tax $0 $0 $0 

Income Tax $0 $0 $0 

Net Cash From
Operations

($152,727.98) $598,965.53 $1,876,384.68 

Assets Sell $0 $0 $0 

Assets Purchase $250,000 $0 $0 

Net Cash From
Investments

($250,000) $0 $0 

Amount Received $80,000 $0 $0 

Loan Received $50,000 $0 $0 

Common Stock $0 $0 $0 

Preferred Stock $0 $0 $0 

Owner's Contribution $30,000 $0 $0 

Amount Paid $33,679.72 $34,646.82 $35,673.45 

Loan Capital $15,679.73 $16,646.82 $17,673.44 

Dividends & Distributions $18,000 $18,000 $18,000 

Net Cash From
Financing

$46,320.28 ($34,646.82) ($35,673.45) 

Summary

2024 2025 2026
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Starting Cash $0 ($356,407.70) $207,911.01 

Cash In $1,130,268.60 $2,108,765 $3,858,656.80 

Cash Out $1,486,676.30 $1,544,446.29 $2,017,945.57 

Change in Cash ($356,407.70) $564,318.71 $1,840,711.23 

Ending Cash ($356,407.70) $207,911.01 $2,048,622.24 

2024 2025 2026
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Projected Balance Sheet

Assets ($124,047.70) $422,631.01 $2,245,702.24 

Current Assets ($356,407.70) $207,911.01 $2,048,622.24 

Cash ($356,407.70) $207,911.01 $2,048,622.24 

Accounts Receivable $0 $0 $0 

Inventory $0 $0 $0 

Other Current Assets $0 $0 $0 

Long Term Assets $232,360 $214,720 $197,080 

Gross Long Term Assets $250,000 $250,000 $250,000 

Accumulated Depreciation ($17,640) ($35,280) ($52,920) 

Liabilities & Equity ($124,047.72) $422,630.99 $2,245,702.23 

Liabilities $34,320.26 $17,673.44 $0 

Current Liabilities $16,646.82 $17,673.44 $0 

Accounts Payable $0 $0 $0 

Income Tax Payable $0 $0 $0 

Sales Tax Payable $0 $0 $0 

Short Term Debt $16,646.82 $17,673.44 $0 

Long Term Liabilities $17,673.44 $0 $0 

Long Term Debt $17,673.44 $0 $0 

Equity ($158,367.98) $404,957.55 $2,245,702.23 

Paid-in Capital $0 $0 $0 

Common Stock $0 $0 $0 

Preferred Stock $0 $0 $0 

Owner's Contribution $30,000 $30,000 $30,000 

2024 2025 2026
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Retained Earnings ($188,367.98) $374,957.55 $2,215,702.23 

Check $0 $0 $0 

2024 2025 2026

Business Ratios

Year 1 Year 2 Year 3 Industry Profile

Sales Growth 4,35% 30,82% 63,29% 4,00%

Percent of Total Assets

Accounts Receivable 5,61% 4,71% 3,81% 9,70%

Inventory 1,85% 1,82% 1,79% 9,80%

Other Current Assets 1,75% 2,02% 2,29% 27,40%

Total Current Assets 138,53% 150,99% 163,45% 54,60%

Long-term Assets -9,47% -21,01% -32,55% 58,40%

TOTAL ASSETS 100,00% 100,00% 100,00% 100,00%

Current Liabilities 4,68% 3,04% 2,76% 27,30%

Long-term Liabilities 0,00% 0,00% 0,00% 25,80%

Total Liabilities 4,68% 3,04% 2,76% 54,10%

NET WORTH 99,32% 101,04% 102,76% 44,90%

Percent of Sales

Sales 100,00% 100,00% 100,00% 100,00%

Gross Margin 94,18% 93,85% 93,52% 0,00%

Selling, General & Administrative Expenses 74,29% 71,83% 69,37% 65,20%

Advertising Expenses 2,06% 1,11% 0,28% 1,40%

Profit Before Interest and Taxes 26,47% 29,30% 32,13% 2,86%

Main Ratios

Current 25,86 29,39 32,92 1,63

Quick 25,4 28,88 32,36 0,84
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Year 1 Year 2 Year 3 Industry Profile

Total Debt to Total Assets 2,68% 1,04% 0,76% 67,10%

Pre-tax Return on Net Worth 66,83% 71,26% 75,69% 4,40%

Pre-tax Return on Assets 64,88% 69,75% 74,62% 9,00%

Additional Ratios

Net Profit Margin 19,20% 21,16% 23,12% N.A.

Return on Equity 47,79% 50,53% 53,27% N.A.

Activity Ratios

Accounts Receivable Turnover 4,56 4,56 4,56 N.A.

Collection Days 92 99 106 N.A.

Inventory Turnover 19,7 22,55 25,4 N.A.

Accounts Payable Turnover 14,17 14,67 15,17 N.A.

Payment Days 27 27 27 N.A.

Total Asset Turnover 1,84 1,55 1,26 N.A.

Debt Ratios

Debt to Net Worth 0 -0,02 -0,04 N.A.

Current Liab. to Liab. 1 1 1 N.A.

Liquidity Ratios

Net Working Capital $120 943 $140 664 $160 385 N.A.

Interest Coverage 0 0 0 N.A.

Additional Ratios

Assets to Sales 0,45 0,48 0,51 N.A.

Current Debt/Total Assets 4% 3% 2% N.A.

Acid Test 23,66 27,01 30,36 N.A.

Sales/Net Worth 1,68 1,29 0,9 N.A.

Dividend Payout 0 0 0 N.A.
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Create a winning business plan that gets you funded 

Creating a stunning and investment-ready plan requires no writing, graphic designing, or financial
planning expertise. 

Upmetrics has all the features required to help you create a comprehensive business plan—from start to finish.
Make no mistakes, it’s the modern way of planning to structure ideas, make plans, and create stunning pitch
decks to awe investors. 

Pitch decks that impress investors
Create pitch decks that provide a visual
representation of your business, engage
investors, and make them want to invest in your
business idea. 

Interactive plans in no time
Import business plan sections like—SWOT
analysis, comparison tables, and others to create
an interactive business plan. No designing skills
are required. 

Stunning cover page designs
With Upmetrics, you have the liberty to choose
from multiple stunning cover page designs.
Choose a creative design and make your plan
stand out. 

500+ sample business plans
Simply import a template from our library of
sample plans into the editor and start
customizing it to make it yours. It takes only a few
clicks to get started. 

Online sharing made simple
Upmetrics makes online sharing quick and easier
for users. Easily share your business plans with a
link while tracking reader activity. 

Collaborate with team in real-time
Invite team members, initiate conversations,
discuss ideas & strategies, share feedback, and
work on a business plan in real-time. 

https://upmetrics.co/pdf-ai-business-plan-platform
https://upmetrics.co/pdf-ai-business-plan-platform
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