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Business planning that’s simpler and faster than you think 

Creating a business plan using Upmetrics to start and grow a business is literally the easiest
thing in the World. Simply read the instructions and fill in the blanks. It’s as simple as that.

Upmetrics has everything you need to create a
comprehensive business plan.❛ ❜

AI-powered Upmetrics Assistant

AI-powered insights to streamline your plan
Not sure where to start? Upmetrics’ AI Assistant will
automatically generate ideas for each section of your plan and
offer improved versions of your writing, adjusting for tone, voice,
and grammar or spelling errors.

Financial Forecasting Tool

All the financials are calculated for you
Forget the complex formulas and clumsy spreadsheets —
with automatic financials and drag-and-drop forecasting, you
can finish your plan faster and be confident that your
numbers are accurate.

Business Plan Builder

Guides you like a business mentor
Upmetrics’ step-by-step instructions, prompts, and the library of
400+ sample business plans will guide you through each section
of your plan as a business mentor. 

https://upmetrics.co/pdf-streamline-your-plan-ai
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Business Overview

Start writing here..

Objectives

Start writing here..

Mission

Start writing here..

GL Trucking Company is a new startup medium- and a long-haul flatbed trucking business that
will be based in Fort Thomas, Arizona. GL Trucking Company will serve businesses in the
Western United States with freight hauling and logistics management services. The business
will develop a reputation for its on-time and accurate service as well as software to track loads
the company will be hauling, allowing clients to align their business with GL Truckings services
and scheduling automatically. The business will be managed by Larry Smith, CEO, and Chief
Operating Officer.

GL Trucking Company can be launched for $1,500,000, with an investment from investors. The
business will be launched with four 18-wheeler trucks and four flatbed trailers and will expand
its operations to utilize eight 18-wheelers by the end of its fourth year, using the money saved
from the net income to finance this expansion. Gross margins will be around 80%, allowing for
significant profit by the end of the fourth year as the business scales up. 

Beyond four years, the business will seek to expand to additional bases of operation in the
Midwest and to add trucks with refrigerated and temperature-controlled trailers.

To unlock help try Upmetrics! 

GL Trucking Company intends to serve businesses in the Western United States with truck-
based distribution services.

Over the first four years of operation, GL Trucking Company will seek to meet the following
objectives:

Establish a base of operation in Fort Thomas, Arizona.

Purchase four 18-wheeler trucks with flatbed trailers.

Hire four full-time truck drivers.

Achieve strong annual revenue based on 480,000 thousand miles of hauling in the third
year.

• 

• 

• 

• 

To unlock help try Upmetrics! 

GL Trucking Company will simplify the distribution of goods to our customers, by becoming
their partner in operating efficiently and reliably. GL Trucking Company will use management of
logistics, on-time, accurate deliveries from destination to destination.

To unlock help try Upmetrics! 

 GLTC

 GLTC

 GLTC
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Management Team

Larry Smith
Founder & CEO - larry.s@example.com 

Larry B Smith, the CEO, will manage the strategic direction, sales and overall
operation of GL Trucking Company. He has over 21 years of experience in the
trucking industry.

John Doe
COO - john.doe@example.com 

John Doe, A Chief Operating Officer position who has over 8 years of experience
in management and truck driving experience. The COO will manage operations,
finances, marketing, human resources, and procurement.

Keys to success

Start writing here..

Financial Summary

Listed below are the financial highlights for the next three years.

The keys to success in the trucking business are:

Robust communication systems between drivers, bases, and clients.

Setting delivery schedules that can be met (i.e. setting the right expectations).

Hiring, training and retaining reliable, safe drivers.

Understanding what clients are trying to achieve, and helping them find the right
distribution solution to create long-term relationships.

1. 

2. 

3. 

4. 

To unlock help try Upmetrics! 

 GLTC
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Financial Highlights by Year
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About GLTC

Company Summary 

Start writing here..

Company Overview 

Start writing here..

Management Team

Larry B Smith
Founder & CEO - larry.s@example.com 

Larry B Smith, the CEO, will manage the strategic direction, sales and overall
operation of GL Trucking Company. He has over 21 years of experience in the
trucking industry.

John Doe
COO - john.doe@example.com 

John Doe, A Chief Operating Officer position who has over 8 years of experience
in management and truck driving experience. The COO will manage operations,
finances, marketing, human resources, and procurement.

GL Trucking Company (GLTC) is a startup trucking company that will be headquartered in Fort
Thomas, Arizona, will provide tracking and logistics management solutions for business clients
in the Western United States. GL Trucking Company will haul freight from suppliers to
manufacturers to distributors and retailers, operating in partnership with distribution centers,
warehouses, and wholesalers.

To unlock help try Upmetrics! 

GL Trucking Company was founded by Larry Smith, who has experience in the trucking industry.
GL Trucking Company will be established as a sole proprietorship and will be reclassified as a
limited liability company to take on investors.

To unlock help try Upmetrics! 

 GLTC

 GLTC
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Hiring Plan 

Start writing here..

The business will require additional personnel including an administrator, dispatcher, sales, and
marketing support associate. In order to launch the company, this individual will be hired by the
COO and the CEO, respectively.

To unlock help try Upmetrics! 

 GLTC
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Products and Services 

Solution

Features & Services
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Solution 

GL Trucking Company will offer the following services for businesses in the Western United States:
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Features & Services

Pick-up and delivery
Pick-up and delivery of goods
with a minimum per-delivery

weight of 10,000 lbs to 48,000
lbs, to locations in its

geographic range by 18-
wheeler trucks hauling flat bed

trailers.


Truck load Services

Both "less than a truck load"
and "truck load" services.


Delivery Updates

Online tracking information
detailing the location of all
GPS-tagged trucks and the

status of deliveries, including
expected arrival times for pick-

up or delivery.



Phone support
Phone support for all customer

questions, delivery changes,
and scheduling.


Online Services

Preferred client services
including online accounts,

regular schedules of shipping,
or linking of client order

information directly to GL
Trucking Companies

scheduling software to allow
for seamless logistics.


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To maintain its competitiveness in its core services, GL Trucking Company will NOT offer:

Storage or warehousing of goods awaiting delivery.

Packaging and crating.

In the future, GL Trucking Company will add the following services:

Temperature-controlled shipping to expand the range of customers GL Trucking can appeal to.

Trucks will be operated by qualified and well-trained drivers with spotless records. Drivers will be
safety trained and re-tested for knowledge of laws as they change. Software and communication
systems will allow the company to track all shipments from the time it is picked up to delivery.

• 

• 

• 
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Competitive Analysis 
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SWOT Analysis

GL Trucking | Business Plan [YEAR] 17/38



Competitors

National carriers 

Start writing here..

SWOT Analysis

Start writing here..

Strength 

The staff at GLTC is experienced and
knowledgeable in the logistics of the trucking
industry, they are courteous and provide
excellent services to all of GLTC clients.  

Strong relationships with clients, offering
flexible arrangements for rush deliveries 

Competitive prices provide repeat and
referral business. 

Long-term contracts with major
manufacturing companies in Arizona.

Premium quality service and on-time delivery.

Weakness 

The business has been unpredictable during
the uncertainty of economic conditions.

GLTC needs new trucks. New trucks will
provide better fuel efficiency; better
emissions control and lower our cost of
overhead to maintain. These new trucks will
allow us to expand our services, creating
more revenue to pay our debts.  

In addition to competing with other trucking companies, including national carriers, GL Trucking
Company will compete with rail and air cargo transportation. However, for the distances, it
intends to travel, and due to the few rail lines over the western states, trucking is at an
advantage.

Shippers choose between trucking companies based on:

Their track record of on-time and accurate deliveries.

Their price for shipping the load.

Their ability to partner with the shipper to offer logistics expertise and added service.

GL Trucking Company will complete and maintain a very good rating with all the shippers it will
serve.

• 

• 

• 

To unlock help try Upmetrics! 

GLTC has a valuable inventory of strengths that have contributed to the success of the
company since 1983. These strengths include experienced, knowledgeable staff with a clear
vision of the trucking industry, market needs and, excellent client services.

They are flexible concerning the clients delivery needs and will go wherever they need them to
go; whether they have a full-load; (STATE) or less-than-full-load; (LTL) or need rush delivery, they
get the job done efficiently and on time and, their prices beat those of their competitors.  

GLTC is an icon in the town of Arizona; they have built an excellent reputation with their clients,
in the community and, in the trucking industry.  

To unlock help try Upmetrics! 

 GLTC

 GLTC
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Opportunity 

Increasing sales opportunities beyond the
"100-mile" targeted area. 

Current clients with manufacturing plants in
other cities and states.

Strategic alliances offering resources for
referrals and marketing to extend GLTC reach
to potential new clients.

Threat 

The downturn in the economy has impacted
the sales of GLTC in the first quarter of 2010.

The rising cost of fuel, maintenance, and
repairs.

The winter weather in Arizona during the
months of December, January, and February
can be a safety hazard, getting around the
mountains to the main highway can difficult
and dangerous for 18 wheeler trucks.
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Market Overview

Start writing here..

Raw Material Suppliers 

Start writing here..

Manufacturers 

Start writing here..

Wholesalers/Distributors 

Start writing here..

The American commercial trucking industry serves as a key link between raw material
suppliers, manufacturers, wholesalers, distributors, and retailers in most industries. According
to the American Trucking Association, the industry includes dry van, flatbed, refrigerated, and
bulk/tank trucking over short-haul (up to 100 miles), medium-haul (100 to 250 miles), and long-
haul (250 miles and up).

GL Trucking Company will compete in the market for medium and long haul flatbed trucking in
the Western United States. This market serves businesses ranging from the mining equipment,
military equipment, and the construction industry.

To unlock help try Upmetrics! 

Raw Material Suppliers ship large quantities of materials to large manufacturers in the Western
United States. A big part of these materials generally does not require refrigeration or
temperature control. Manufacturers maintain some on-site storage for these supplies and
generally have some advantage as to when deliveries can be received, except when projections
are mistaken and supplies drop low.

To unlock help try Upmetrics! 

Manufacturers often outsource the distribution of their goods to businesses that specialize in
serving one type of retailer or business. Their packaged goods are often shipped to only one
wholesaler/distributor, creating a regular business in shipping between the two locations.

To unlock help try Upmetrics! 

Wholesalers/Distributors that serve large retailers to assemble truckloads of goods from the
many manufacturers they serve. While some have their own trucks or distribution means, most
of these firms do not have trucks because they are smaller companies or because they attempt
to limit their investment in assets and only will go so far from the distribution centers. Others
may require additional trucking support when they are operating at capacity but not prepared to
expand their shipping capacity.

To unlock help try Upmetrics! 

 GLTC

 GLTC

 GLTC

 GLTC
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Market Needs

Start writing here..

Industry Analysis

Service Business Analysis 

Start writing here..

GL Trucking Company will begin by focusing specifically on the segment of manufacturers,
wholesalers, and distributors in the Western United States. By serving manufacturers, GL
Trucking Company can provide an affordable shipping solution for new and growing
manufacturers over purchasing their own trucks.

Raw material suppliers will require flatbed trucking which will be the initial service offered by GL
Trucking Company. Wholesalers often have their own trucks but are not willing to travel long
distances to deliver shipments. These segments are expected to yield a lot of customers, but
by focusing first on the middle of the supply chain with manufacturers, GL Trucking Company
will be introduced to suppliers and distributors who may require their services without having to
engage in full marketing campaigns to these segments.

To unlock help try Upmetrics! 

The U.S. trucking industry includes about 65,000 for-hire carriers and 250,000
independent owner-operators.

Total industry revenue is nearly $130 billion.

Major players in the industry include YRC Worldwide, Swift Transportation, JB Hunt, and
Con-way.

The industry is fragmented, with the 50 largest companies accounting for less than 40%
of the market.

The industry includes carriers that use commercial motor vehicles and doesn't include couriers
like UPS and FedEx or private carriers (companies that transport their own products and raw
materials).

Hoover writes that "demand is driven by consumer spending and manufacturing output. The
profitability of individual companies depends on efficient operations. Large companies have
advantages in account relationships, bulk fuel purchasing, fleet size, and access to drivers.
Small operations can compete effectively by providing quick turnaround, serving a local market,
or transporting unusually sized goods.

The industry is broken into "truckload (TL) shipments that dedicate trailers to a single shipper's
cargo" and "less-than-truckload (LTL) shipments, which transport the consolidated cargo of
several shippers on one truck, dropping off goods at multiple delivery points".

• 

• 

• 

• 

To unlock help try Upmetrics! 

 GLTC

 GLTC
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Implementation 

Marketing Plan

Milestones
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Marketing Plan

Overview 

Start writing here..

Positioning 

Start writing here..

Pricing 

Start writing here..

GL Trucking Company will focus its marketing strategy on the following areas:

Establishing a strong software/Web component to its business to drive adoption of its
preferred client services.

Building and maintaining its on-time reputation to command revenue per mile slightly
over the industry average.

Targeting manufacturers and shippers in Arizona and California in the first wave of
marketing as the segment most in need of GL Trucking Company's services.

Using the TransCore load board to find freight in the first months of operation.

• 

• 

• 

• 

To unlock help try Upmetrics! 

GL Trucking Company will be sitting in a good position to haul for the copper mines in the
Southern Arizona area. The mine has fright going out and fright and equipment moving into the
copper mine all the time.

To unlock help try Upmetrics! 

Pricing of our service must remain initially competitive with our rivals. This is typical within the
industry and can create higher margins. The average flatbed rate is $ 2.50 to $3.50 cents a mile
for all loaded miles. GL Trucking will start out charging $ 2.25 a mile and after 3 years will
charge $3.00 a mile.

To unlock help try Upmetrics! 
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Promotion 

Start writing here..

Milestones

Milestone Due Date

Find funding Start GL Trucking Company October 01, 2012

Purchase Trucks and trailers October 08, 2012

Insurance and permits October 08, 2012

Hire drivers October 09, 2012

Pick up first loads October 11, 2012

GL Trucking Company will attempt to rapidly achieve awareness in Arizona and California about
its business in the first year, followed by awareness in the other Western states in future years.
It will seek to position itself not as the most inexpensive carrier, but as a carrier with the best
on-time record coupled with advanced systems to help clients manage their logistics better.
Smaller businesses may feel more comfortable working with a smaller carrier as they fear
being lost in the shuffle by bigger carriers who also handle huge accounts.

Creating a compelling brochure of GL Trucking Company's services which will be
distributed through direct mail.

Advertisements in trade publications and the internet.

Public relations efforts including press releases related to the business launch and its
unique preferred client account management package.

• 

• 

• 
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7. 

Financial Plan 

Sales

Personnel Plan

Budget

Startup Costs

Cash Flow Assumptions

Loans and Investments
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Sales

Sales Forecast 

FY2013 FY2014 FY2015

Unit Sales 480,000 480,000 480,000

Price Per Unit $2.25 $2.50 $3.00

Total Sales $1,080,000 $1,200,000 $1,440,000

Direct Cost Per Unit $0.50 $0.50 $0.50

Total Direct Cost $240,000 $240,000 $240,000

Gross Margin $840,000 $960,000 $1,200,000

Gross Margin(%) 78% 80% 83%

Sales by Month

Personnel Plan

Personnel Table 

FY2013 FY2014 FY2015

Truck Driver / Manager $60,000 $60,600 $61,212
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FY2013 FY2014 FY2015

Truck Driver $54,000 $54,000 $54,000

Truck Driver $48,000 $48,000 $48,000

Truck Driver $48,000 $48,480 $48,960

Total $210,000 $211,080 $212,172

Budget

Budget Table 

FY2013 FY2014 FY2015

Expenses

Salary $210,000 $211,080 $212,172

Employee Related Expenses $10,500 $10,560 $10,608

Marketing & Promotion $500 $500 $500

Truck and Trailer mantinance $6,000 $6,000 $6,000

Office Supplies $1,000 $1,000 $1,000

Insurance $5,000 $5,000 $5,000

Licenses and Permitting $900 $900 $900

Total Expenses $233,900 $235,040 $236,180

Major Purchases

Trucks and trailers $780,000 $0 $0

Total Major Purchases $780,000 $0 $0

GL Trucking | Business Plan [YEAR] 28/38



Startup Costs

Start-up Summary 

Start writing here..

Cash Flow Assumptions

Cash Inflow

% of Sales on Credit 100%

Avg Collection Period (Days) 45

Cash Outflow

% of Purchases on Credit 70%

Avg Payment Delay (Days) 30

Loans and Investments

Loans and Investments Table 

FY2013 FY2014 FY2015

Investors   Investment $1,500,000 $0 $0

Equity investment

Total   Amount Received $1,500,000 $0 $0

The start-up expenses include some of the basic set-up costs for the GL Trucking office -
stationery (business cards and letterhead), computer equipment. Marketing expenses include
brochures and website development. Other expenses include legal consultation fees to ensure
that all precautions are taken to limit the risk of the business and to establish templates for
client and partner agreements, insurance premiums for the first year of operation to cover
liability associated with the service, and the trucks, and licenses and permits for the business.
These include Fuel Tax Reporting, USDOT numbers, 2290's, IRP tags, MC numbers, and IFTA
decals.

Cash required will be used to fund the months of operation before cash flow break even is
achieved and to allow for adequate cash reserves to reduce the risk of running low on cash if
targets are not met. Other current assets include office supplies, software for accounting,
scheduling, and resource management, and light equipment. Long-term assets will include four
new 18-wheelers, estimated at $186,000 each (approximately $156,000 for the truck and
$30,000 for the trailer). The business will purchase new in order to better ensure that deliveries
are made on time and that the usual risks of aging equipment are avoided. An additional
$100,000 is budgeted for long-term assets including repair equipment and tools which is cost-
effective to own in-house, satellite-tracking equipment for each truck.

While some trucking businesses hire owner-operators of trucks, GL Trucking Company will
maintain greater control over the service it offers by owning the trucks, ensuring that it always
lives up to its name.

To unlock help try Upmetrics! 
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Use of Funds 

Start writing here..

GL Trucking company needs an investment of $1,500,000 to finance the start-up and start
operations.

The start-up expenses include some of the basic set-up costs for the GL Trucking office -
stationery (business cards and letterhead), computer equipment. Marketing expenses include
brochures and website development. Other expenses include legal consultation fees to ensure
that all precautions are taken to limit the risk of the business and to establish templates for
client and partner agreements, insurance premiums for the first year of operation to cover
liability associated with the service, and the trucks, and licenses and permits for the business.
These include Fuel Tax Reporting, USDOT numbers, 2290's, IRP tags, MC numbers, and IFTA
decals.

Cash required will be used to fund the months of operation before cash flow break even is
achieved and to allow for adequate cash reserves to reduce the risk of running low on cash if
targets are not met. Other current assets include office supplies, software for accounting,
scheduling, and resource management, and light equipment. Long-term assets include four
new 18-wheelers, estimated at $186,000 each (approximately $156,000 for the truck and
$30,000 for the trailer). The business will purchase new in order to better ensure that deliveries
are made on time and that the usual risks of aging equipment are avoided. An additional
$25,000 is budgeted for long-term assets including repair equipment and tools which is cost-
effective to own in-house, satellite-tracking equipment for each truck.
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8. 

Financial Statements 

Profit and Loss Statement

Balance Sheet

Cash Flow Statement
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Profit and Loss Statement

FY2013 FY2014 FY2015

Revenue $1,080,000 $1,200,000 $1,440,000

Direct Cost $240,000 $240,000 $240,000

Gross Margin $840,000 $960,000 $1,200,000

Gross Margin % 78% 80% 83%

Expenses

Salary $210,000 $211,080 $212,172

Employee Related Expenses $10,500 $10,560 $10,608

Marketing & Promotion $500 $500 $500

Truck and Trailer mantinance $6,000 $6,000 $6,000

Office Supplies $1,000 $1,000 $1,000

Insurance $5,000 $5,000 $5,000

Licenses and Permitting $900 $900 $900

Total Expenses $233,900 $235,040 $236,180

Operating Income $606,100 $724,960 $963,820

Interest Incurred $0 $0 $0

Depreciation and Amortization $86,667 $86,667 $86,667

Income Taxes $176,607 $217,020 $298,232

Net Profit $342,826 $421,273 $578,921

Net Profit / Sales 32% 35% 40%
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Gross Margin by Year

Net Income by Year

Balance Sheet

As  of Period's End FY2013 FY2014 FY2015

Cash $1,029,276 $1,522,216 $2,157,804

Accounts Receivable $135,000 $150,000 $180,000

Inventory $0 $0 $0

Total Current Assets $1,164,276 $1,672,216 $2,337,804

Long-Term Assets $780,000 $780,000 $780,000
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As  of Period's End FY2013 FY2014 FY2015

Accumulated Depreciation ($86,667) ($173,334) ($260,001)

Total Long-Term Assets $693,333 $606,666 $519,999

Total Assets $1,857,609 $2,278,882 $2,857,803

Accounts Payable $14,783 $14,783 $14,783

Sales Taxes Payable $0 $0 $0

Short-Term   Debt $0 $0 $0

Total Current Liabilities $14,783 $14,783 $14,783

Long-Term Debt $0 $0 $0

Total Liabilities $14,783 $14,783 $14,783

Paid-In Capital $1,500,000 $1,500,000 $1,500,000

Retained Earnings $0 $342,826 $764,099

Earnings $342,826 $421,273 $578,921

Total Owner's Equity $1,842,826 $2,264,099 $2,843,020

Total Liabilities & Equity $1,857,609 $2,278,882 $2,857,803

Cash Flow Statement

FY2013 FY2014 FY2015

Operations

Net Profit $342,826 $421,273 $578,921

Depreciation and Amortization $86,667 $86,667 $86,667

Decrease in Accounts Receivable ($135,000) ($15,000) ($30,000)

Decrease in Inventory $0 $0 $0
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FY2013 FY2014 FY2015

Increase in Accounts Payable $14,783 $0 $0

Increase in Sales Taxes Payable $0 $0 $0

Net Cash Flow from Operations $309,276 $492,940 $635,588

Investing & Financing

Assets Purchased or Sold ($780,000) $0 $0

Investments Received $1,500,000 $0 $0

Increase in Short-Term Debt $0 $0 $0

Increase in Long-Term Debt $0 $0 $0

Net Cash Flow from Investing & Financing $720,000 $0 $0

Cash at Beginning of Period $0 $1,029,276 $1,522,216

Net Increase in Cash $1,029,276 $492,940 $635,588

Cash at End of Period $1,029,276 $1,522,216 $2,157,804

Cash Flow by Year
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9. 

Appendix 

Sales Forecast

Personnel Plan

Budget

Loans and Investments

Financial Statements
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Sales Forecast

Sales Forecast Table 

Add Sales forecast table with monthly detail.

Personnel Plan

Personnel Table 

Add personnel report with monthly detail.

Budget

Budget Table 

Add budget table with monthly detail.

Loans and Investments

Loans and Investments 

Add Loan and investments reports with monthly detail.

Financial Statements

Profit and Loss Statement 

Add Monthly profit & loss statement with monthly detail.

Balance Sheet 

Add balance sheet with monthly detail.

Cash Flow Statement 

Add Cash Flow Statement with monthly detail.
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Create a winning business plan that gets you funded 

Creating a stunning and investment-ready plan requires no writing, graphic designing, or financial
planning expertise. 

Upmetrics has all the features required to help you create a comprehensive business plan—from start to finish.
Make no mistakes, it’s the modern way of planning to structure ideas, make plans, and create stunning pitch
decks to awe investors. 

Pitch decks that impress investors
Create pitch decks that provide a visual
representation of your business, engage
investors, and make them want to invest in your
business idea. 

Interactive plans in no time
Import business plan sections like—SWOT
analysis, comparison tables, and others to create
an interactive business plan. No designing skills
are required. 

Stunning cover page designs
With Upmetrics, you have the liberty to choose
from multiple stunning cover page designs.
Choose a creative design and make your plan
stand out. 

500+ sample business plans
Simply import a template from our library of
sample plans into the editor and start
customizing it to make it yours. It takes only a few
clicks to get started. 

Online sharing made simple
Upmetrics makes online sharing quick and easier
for users. Easily share your business plans with a
link while tracking reader activity. 

Collaborate with team in real-time
Invite team members, initiate conversations,
discuss ideas & strategies, share feedback, and
work on a business plan in real-time. 
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