
Kidz Cater
Elegant occasions. Memorable events.

Business
Plan

[YEAR]

Prepared By

John Doe
(650) 359-3153

10200 Bolsa Ave, Westminster, CA, 92683
info@example.com 
http://www.example.com

mailto:info@example.com
http://www.example.com


Table of Contents

Executive Summary 6

Mission 7

Keys to Success 7

Objectives 8

Management Team 8

John Doe 8

Financial Summary 8

About Kidz Cater 10

Legal Entity 11

Management Team 11

John Doe 11

Locations and Facilities 12

Milestones 12

Facility Design 12

Products & Services 13

Food Product Descriptions 14

Boxed lunches 14

Buffet style lunches: 14

Alternative Providers 15

Sourcing 15

Technology 15

Future Products 16

Market & Customer Analysis 17

Market Segmentation 18

Internal Bright Future Customers 18

Nonprofit External Customers 18

For-profit External Customers 19

Market Analysis 19

Kidz Cater | Business Plan [YEAR] 2/43



Target Market Segment Strategy 19

Market Trends 20

Market Growth 20

Value Proposition 20

Competitive Edge 21

Marketing Strategy 21

Distribution Strategy 21

Marketing Programs 21

Pricing Strategy 22

Promotion Strategy 22

Competitive Analysis 23

Competitors 24

Of Grape & Grain 24

Cravings Fine Foods 24

Ariana's Deli 25

Fetuccini and Co 25

Napoli Restaurant 25

Brindiamo Catering 25

Wild Duck Brewery 26

Oregon Electric Station 26

Local and national grocery stores chains 26

Local and national sandwich fast-food chains 27

Strategic Alliances 27

Operations 28

Organizational Structure 29

Management Team 29

John Doe 29

Jane Doe 30

Management Team Gaps 30

Personnel Plan 31

Kidz Cater | Business Plan [YEAR] 3/43



Financial Plan 32

Important Assumptions 33

Other General Assumptions 33

Fundraising Strategy 33

Fundraising Programs 34

Funding Forecast 34

Start-up Summary 34

Income Statement (5 Year Projections) 36

Balance Sheet (5 Year Projections) 38

Cash Flow (5 Year Projections) 40

Kidz Cater | Business Plan [YEAR] 4/43



Business planning that’s simpler and faster than you think 

Creating a business plan using Upmetrics to start and grow a business is literally the easiest
thing in the World. Simply read the instructions and fill in the blanks. It’s as simple as that.

Upmetrics has everything you need to create a
comprehensive business plan.❛ ❜

AI-powered Upmetrics Assistant

AI-powered insights to streamline your plan
Not sure where to start? Upmetrics’ AI Assistant will
automatically generate ideas for each section of your plan and
offer improved versions of your writing, adjusting for tone, voice,
and grammar or spelling errors.

Financial Forecasting Tool

All the financials are calculated for you
Forget the complex formulas and clumsy spreadsheets —
with automatic financials and drag-and-drop forecasting, you
can finish your plan faster and be confident that your
numbers are accurate.

Business Plan Builder

Guides you like a business mentor
Upmetrics’ step-by-step instructions, prompts, and the library of
400+ sample business plans will guide you through each section
of your plan as a business mentor. 

https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-streamline-your-plan-ai
https://upmetrics.co/pdf-all-financials-calculated
https://upmetrics.co/pdf-all-financials-calculated
https://upmetrics.co/pdf-all-financials-calculated
https://upmetrics.co/pdf-guides-business-mentor
https://upmetrics.co/pdf-guides-business-mentor
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https://upmetrics.co/pdf-create-your-business-plan
https://upmetrics.co/pdf-create-your-business-plan


1. 

Executive Summary 

Mission

Keys to Success

Objectives

Management Team

Financial Summary

Kidz Cater | Business Plan [YEAR] 6/43



Start writing here..

Mission

Start writing here..

Keys to Success

Start writing here..

Bright Future Youth and Family Services is a private nonprofit organization that serves more
than 7,000 children, youth, and families each year in Lane County, Oregon. We provide a
continuum of services ranging from prevention to treatment for clients ranging in age from two
to 24. Our agency also works closely with and helps shape, the major systems that impact the
young people and families in our community and state. You will find us involved in such diverse
areas as mental health, juvenile justice, positive youth development, education, and work
readiness.

The Chambers School and Career Center are one of ten tax-exempt nonprofit programs of
Bright Future Youth and Family Services. Our mission is to assist at-risk youth in the Eugene/
Springfield area in becoming productive citizens by providing a learning and work environment
where they feel challenged, respected, and accountable as they strive to meet the demands of
adulthood. We have a staff of approximately 250 employees and also utilize several volunteers
each year who play a vital role in the organization.

After a successful first year of operating the culinary arts program, we are looking to expand
the program further. By developing the program into a full-day program of academics and
culinary arts training, we can develop an entrepreneurial curriculum that will allow our students
to gain an insight into the operation of a small business. Specifically, by launching a lunch box
catering business (called the Kidz Cater), we could offer our students the opportunity to gain
valuable work experience for which they can earn both school credit and a stipend, acquire
entrepreneurial business skills and achieve a real sense of accomplishment.

However, major challenges face Kidz Cater in the future. These include the need to:

Fund the program, including the possible expansion of the existing commercial kitchen or
lease of a larger kitchen off-campus. 

Employ additional staff to teach the afternoon curriculum.

Purchase the additional food inventory required to launch the catering business.

The Board of Directors, staff, and volunteers of Bright Future continue to work toward providing
a quality experience in the most effective and efficient manner possible with optimism for the
future of this program.

1. 

2. 

3. 

To unlock help try Upmetrics! 

Kidz Cater is dedicated to providing at-risk youth with an opportunity to gain work experience
and transferable skills by providing our customers with healthy, homemade foods, and excellent
service at reasonable prices. Employees of Kidz Cater will be students who are enrolled in the
culinary arts program at the Chambers School and Career Center and are interested in gaining
work experience in the restaurant and food services industry. The experiences the students
have while participating in this program will assist them in making the transition from school to
work, and will allow them to develop entrepreneurial skills that will be transferable to any job in
the future.

To unlock help try Upmetrics! 

Cultivate an identity (brand) for the Catering For Kids business in the Eugene/Springfield
community. 

Expand our customer base into new areas within Eugene/Springfield.

Hire a year-round business manager for the catering business, thereby providing student
employment twelve months of the year. 

Expand the donor/corporate partner base and corporate contributions that add to the
financial resources of Chambers School's programs.

Provide students with entrepreneurial job skills that can open doors to future employment
opportunities.

Acquire additional equipment to support future growth and offer greater flexibility, leading
to expanded services offered by Catering For Kids that will further the goal of providing
valuable work opportunities for homeless and at-risk youth.

• 

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 
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Objectives

Start writing here..

Management Team

John Doe
Owners - John.doe@example.com 

Kidz Cater is led by John Doe who has been in the catering business for 20
years. While Mr. Doe has never run a business himself, he has taught cooking
classes at the local culinary institute for 10 years and has worked as a head
chef an upscale caterer in the community over the past 10 years. As such Mr.
Doe has an in-depth knowledge of the catering business including the
operations side (e.g., running day-to-day operations) and the business
management side (e.g., staffing, marketing, etc.).

Financial Summary

Kidz Cater is currently seeking $285,000 to launch. Specifically, these funds will be used as follows:

Facility design/build: $110,000

Working capital: $175,000 to pay for marketing, salaries, and land costs until Kidz Cater reaches
break-even.

Year1 Year2 Year3 Year4 Year5

Revenue $738,000 $1,716,272 $2,007,297 $2,331,125 $2,694,524

Total Expenses $639,595 $1,021,515 $1,110,127 $1,190,308 $1,273,715

EBITDA $98,405 $694,757 $897,169 $1,140,817 $1,420,809

Depreciation $16,560 $16,560 $16,560 $16,560 $16,560

EBIT $81,845 $678,197 $880,609 $1,124,257 $1,404,249

• 

• 

Enroll approximately 25 Chambers School students for stipend and school credit based
positions in the next school year.

Serve a sufficient number of clients to break even financially, covering pay for student
employees, staff, and all inventory expenses.

Move from serving internal clients of Bright Future to external clients, especially other
nonprofit organizations.

Develop an entrepreneurial curriculum for the culinary arts program and other students of
Chambers School.

• 

• 

• 

• 

To unlock help try Upmetrics! 

 Kidz Cater
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Year1 Year2 Year3 Year4 Year5

Interest $18,554 $16,235 $13,916 $11,596 $9,277

Pre Tax Income $63,291 $661,962 $866,694 $1,112,661 $1,394,972

Income Tax Expense $22,152 $231,687 $303,343 $389,431 $488,240

Net Income $41,139 $430,276 $563,351 $723,230 $906,732

Number of locations 1 1 1 1 1

Avg private customers/day 4 4 5 5 5

Number of orders/yr 720 1,555 1,680 1,814 1,959

Corporate kids/year 12 28 44 60 76
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Start writing here..

Legal Entity

Start writing here..

Management Team

John Doe
Owner - john.doe@example.com 

The program Kidz Cater is led by John Doe who has been in the catering
business for 20 years. While Mr. Doe has never run a business himself, he has
taught cooking classes at the local culinary institute for 10 years and has
worked as a head chef an upscale caterer in the community over the past 10
years. As such Mr. Doe has an in-depth knowledge of the catering business
including the operations side (e.g., running day-to-day operations) and the
business management side (e.g., staffing, marketing, etc.).

The Chambers School and Career Center is an accredited alternative school, offering education
and vocational training for out-of-school youth, ages 14 to 21. Our mission is to help prepare
young adults to become productive citizens by providing a work and learning environment
where they feel challenged, respected, and accountable as they strive to meet the demands of
adulthood. The program is funded by the Lane Workforce Partnership, Oregon Youth
Conservation Corps, Department of Human Resources, and the local school districts. As a part
of our services, we are going to add one new service called Kidz Cater. 

To unlock help try Upmetrics! 

Bright Future Youth and Family Services is a 501(c)3 tax-exempt not-for-profit organization that
strives to uphold the following values:

Providing quality services to all of our clients, regardless of age, sex, race, color, religion,
national origin, sexual orientation, mental or physical disabilities, or ability to pay for
services.

Showing sensitivity and caring.

Being accountable and responsive. < Pursuing professional excellence.

Offering a fulfilling work experience and professional development for its employees.

• 

• 

• 

• 

To unlock help try Upmetrics! 
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Locations and Facilities

Start writing here..

Milestones

Start writing here..

Facility Design

Start writing here..

Kidz Cater will be located inside the Chambers School and Career Center at 1390 Keasey
Boulevard in Eugene, Oregon. The school facility includes a commercial kitchen that is licensed
by the Oregon Department of Human Services to serve the public. Currently, the kitchen is used
by the culinary arts program to prepare and serve breakfast and lunch for students during each
school year.

To unlock help try Upmetrics! 

The accompanying table lists important program milestones, with dates and managers in
charge, and budgets for each. The milestone schedule indicates our emphasis on planning for
implementation.

What the table doesn't show is the commitment behind it. Our business plan includes complete
provisions for plan-vs.-actual analysis, and we will be holding follow-up meetings every month
to discuss the variance and course corrections.

Milestone End Date Budget Manager

Business plan [Date] [Amount] [Name]

Commercial kitchen
certification

[Date] [Amount] [Name]

Overhaul culinary
arts schedule

[Date] [Amount] [Name]

Hire a part-time
business manager

[Date] [Amount] [Name]

Buy food supplies [Date] [Amount] [Name]

Buy equipment [Date] [Amount] [Name]

Create an
entrepreneurial
curriculum

[Date] [Amount] [Name]

Printing of marketing
materials

[Date] [Amount] [Name]

To unlock help try Upmetrics! 

Kidz Cater will develop a 4,000 square foot kitchen and office space whose key elements will
include the following:

Kitchen area

Storage Room

Sales and administrative office

Restroom

The facility location has 10 dedicated parking spots which should suffice for staff, as clients
will be met on location primarily.

Kidz Cater plans to have the office open 6 days a week, from 8:00 AM to 6:00 PM. Service hours
will be available around the clock, 7 days a week.

• 

• 

• 

• 

To unlock help try Upmetrics! 
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Start writing here..

Food Product Descriptions

Boxed lunches 

Start writing here..

Buffet style lunches: 

Start writing here..

Start writing here..

Corporate customers demand that food and presentation quality be consistently high, which is
why Kidz Cater will strive to maintain the best quality possible. Our ingredients include high-
quality products and many goods are baked fresh daily. Each boxed lunch is packed with the
utmost care in environmentally responsible packaging.

To unlock help try Upmetrics! 

A sandwich or salad with dressing packet, deli salad (i.e. pasta salad or cottage cheese,
cinnamon, and fresh fruit), fresh seasonal fruit, chips, and a cookie.

Sandwich or salad options will include:

Roast beef and Havarti dill sandwich;

Avocado smoked turkey, lettuce, and tomato sandwich; 

Chicken Caesar salad sandwich;

Chicken salad with red grapes croissant sandwich; 

Garden hummus and provolone sandwich;

Hawaiian sunrise with turkey ham; 

Pear, walnut, and goat cheese salad.

• 

• 

• 

• 

• 

• 

• 

To unlock help try Upmetrics! 

It Includes:

Party platters of meats, cheeses, bread, fruit, condiments, chips, and dessert;

Sandwich wrap platters with several deli salad options, fruit, chips, and dessert;

Baked potato bar with toppings, macaroni salad, fruit, and dessert;

Lasagna bar (including several types) with french bread, salad and fruit, and desert;

Taco salad bar with fresh toppings, taco shells, and fresh salsas.

To unlock help try Upmetrics! 

Both styles of lunch catering will include vegetarian, low-fat, dairy-free, and allergy-free options
and we plan to modify individual meals at our customer's request. Our desserts include freshly
baked cookies and dessert bars. Chips will be 1-1.5oz. store-bought packages with a variety of
popular flavors available. Each lunchbox will include one package each of mayonnaise,
dijonaise deli mustard, a plastic fork, our trademark blue straw and thank you card, a napkin,
and a Euphoria chocolate. Salads will come with the customer's choice of dressings, packaged
on the side. We will offer one variety of dressing that is homemade in our kitchen; others will be
store-bought individual packets. Beverages will be available for purchase and will include a

To unlock help try Upmetrics! 
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Alternative Providers

Start writing here..

Sourcing

Start writing here..

Technology

Start writing here..

A number of other caterers offer boxed lunches for business clients. However, none of these
businesses specialize in serving the nonprofit sector, nor are they themselves a nonprofit that
benefits the local community. Kidz Cater will specialize in developing excellent relationships
with its nonprofit clientele. We believe that this unique position, combined with competitively
priced, fresh, high-quality meals will set Kidz Cater apart as the premier caterer for the Lane
County nonprofit sector.

To unlock help try Upmetrics! 

Food products for meal preparation will be purchased by the Kidz Cater marketing manager at
local grocery wholesalers, either Costco or United Grocers, using a business account. Staff to
prepare the food will be current students of the Chambers School's Culinary Arts Program.
These students will receive a stipend for their work as well as school credit. Food preparation
will be supervised by the Chambers School's Culinary Arts instructor. Management of Kidz
Cater itself, including finances, marketing, and building client relationships, will be handled
primarily by a paid part-time staff member.

To unlock help try Upmetrics! 

So far, only three Eugene caterers offer online ordering, which means that the primary methods
of ordering catered lunches in Eugene/Springfield are still by phone or fax. Kidz Cater will offer
fax/phone ordering with either trained students or staff taking orders with a minimum of two
days in advance of delivery. During this first year, Kidz Cater will primarily serve Bright Future
internal customers only and online ordering will be unnecessary. However, in the long term, as
more customers become used to ordering lunch online, Kidz Cater may update its website to
receive online orders. During year two, Kidz Cater will have a website that includes its complete
menu and contact information. We will include this website address on as many printed
materials as possible. The administrative offices of Bright Future currently update and maintain
the organization's websites and we anticipate that this department will also handle the design
and creation of the Kidz Cater website.

To unlock help try Upmetrics! 

 Kidz Cater

 Kidz Cater

 Kidz Cater

Kidz Cater | Business Plan [YEAR] 15/43

https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template
https://upmetrics.co/call-to-help-and-guidance?utm_source=upmetrics.co&utm_medium=download&utm_campaign=business_plan_template


Future Products

Start writing here..

As our business grows, we foresee the need to expand our current kitchen, which may mean
opening a second location in which students can work to prepare meals and receive
instruction. This additional kitchen must meet strict guidelines set forth by the Department of
Human Services and will require our students to be transported to and from this location under
adult supervision. However, this second location will allow Kidz Cater to allow an even greater
number of at-risk youth to gain valuable work experience before they graduate, thus furthering
the ultimate goal of Catering For Kids.

To unlock help try Upmetrics! 
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Market Segmentation

Start writing here..

Internal Bright Future Customers 

Start writing here..

Nonprofit External Customers 

Start writing here..

According to the Eugene Area Chamber of Commerce, "at the heart of the Eugene economy are
the homegrown small and medium-sized businesses. Most of Eugene's businesses employ
fewer than 20 workers. From specialty retail shops to financial service firms, from management
consultancies to ethnic groceries, Eugene's small business community is diverse, active,
thriving, and well-supported. Including sole proprietorships and limited partnerships, there are
more than 10,000 businesses in and around Eugene." Eugene/Springfield's population has
grown 3.95% on average since 1998 and this new growth has meant new businesses and
expanding opportunities for catering companies who can serve these businesses' needs. Kidz
Cater anticipates that Eugene/Springfield businesses have unmet demand for catered lunch
meetings and other events. And unlike other restaurants and food-related businesses, business
to business catering is not as cyclical as business to consumer catering. Businesses continue
to have lunch meetings and employees who wish to purchase their lunches year-round. In order
to gain some insight into the market size and demand, we undertook some market research.

To unlock help try Upmetrics! 

Kidz Cater will serve three primary groups of customers. As our business grows, we will begin
serving these groups in the order listed below as each new customer group represents a larger
step into the community and therefore requires Kidz Cater to differentiate itself further from
local for-profit caterers. All of our target customers may be defined as corporate clients
who are continually

looking for new, refreshing meals to eat at recurring lunchtime meetings.

To unlock help try Upmetrics! 

Board of Directors meetings, serving 35-45 meals per month in either a buffet or lunch
box format.

Board Sub-committee meetings, serving 40-50 meals per month in either a buffet or lunch
box format.

Bright Future Counseling Center meetings, serving approximately 25 meals each week in
either a buffet or lunch box format.

Miscellaneous meetings throughout the Bright Future organization, which has over 250
employees on staff.

Rolling cart lunch service at various Bright Future locations in Eugene/Springfield, serving
boxed lunches and beverages only.

• 

• 

• 

• 

• 
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Catered meetings held by other nonprofit clients.• 

To unlock help try Upmetrics! 
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For-profit External Customers 

Start writing here..

Market Analysis

Potential
Customers

Growth Year1 Year2 Year3 Year4 Year5 CAGR

Internal
Customers

1% 1 1 1 1 1 0.00%

Nonprofit
External
Customers

13% 13 13 15 17 19 9.95%

For-profit
External
Customers

4% 4 4 4 4 4 0.00%

Total 7.46% 18 18 20 22 24 7.46%

Target Market Segment Strategy

Start writing here..

Rolling cart boxed lunch and college City coffee service in local government or private
sector offices that are underserved by local restaurants and coffee shops.

• 

To unlock help try Upmetrics! 

Catering For Kids' target market segment is nonprofit customers (including internal customers).
We plan to target this group for several important reasons. First, we are a nonprofit
organization and believe that we are better positioned to serve the needs of other nonprofits.
Secondly, we believe that nonprofit organizations are more likely to try and continue to use a
fellow nonprofit for catering services. Thirdly, we do not intend to jump into the commercial
catering market in direct competition with for-profit caterers. By postponing this direct
competition, we believe our organization will be better able to remain focused on our primary
objective: serving at-risk youth in Lane County.
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Market Trends 

Start writing here..

Market Growth 

Start writing here..

Value Proposition

Start writing here..

Significant market trends for caterers are as follows:

Consumers are value-conscious, especially during the current economic climate.

Consumers are health-conscious with an increasing number expecting vegetarian, dairy-
free, low-fat, sugar-free, and organic options to be available.

Consumers are eating less red meat and eggs, and more poultry, fish, grains, fruit, and
vegetables.

Increasing numbers of households are choosing to buy prepared food rather than cook at
home, which may indicate that fewer employees are bringing lunches to work.

• 

• 

• 

• 
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According to the National Restaurant Association, the restaurant industry's share of the food
dollar is currently 46.1% and is expected to reach 53% in 2010. More and more Americans are
choosing to buy prepared food, rather than make it themselves. As caterers are part of this
industry, they are also likely to see an increase in the number of traditional meal catering
engagements as fewer business people bring lunch to work each day. Nonprofit or tax-exempt
organizations have also grown in number across the country, up 34% since 1982 according to
The New Nonprofit Almanac by Independent Sector.org. On average, the number of nonprofits
increases by 12.6% every five years and as Catering For Kids' primary target market, this means
that the potential for new customers and increased revenue is growing.
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Although Kidz Cater will offer high-quality food at competitive prices, the real benefit of using
our service is knowing that the money a nonprofit is spending is being used not to improve our
bottom line but to improve the lives of at-risk youth in the Eugene/Springfield area. Youth from
the Chambers School benefit each time a customer books a catering event with Catering For
Kids. Youth involved in the program get valuable work experience and a chance to learn real-life
skills that will help them make a successful transition from school to work, overcoming the
exceptional challenges that disenfranchised young people face.
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Competitive Edge

Start writing here..

Marketing Strategy

Start writing here..

Distribution Strategy 

Start writing here..

Marketing Programs 

Start writing here..

Kidz Cater has the ability to provide internal and external customers with high-quality catered
business lunches year-round at competitive pricing while providing a valuable service to the
community. We are able to provide this value because we have a pre-trained workforce -
students of the Bright Future Chambers School and Safe & Sound Youth Project. These
students are enrolled in the culinary arts program and have training in commercial food
preparation and have food handler's cards. This work experience will provide students with
transferable skills that help facilitate their transition from school to work and provide an
excellent public relations position for Catering ForKids. The instructor of the culinary arts
program is an experienced restaurateur who will bring practical business management know-
how to the business and serves as a role model to the students in the program.
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Our main strategy is the growth of catering customers. A large customer base provides revenue
and furthers both goals of operating a self-sustaining business and providing even more part-
time employment for at-risk youth. This also positions Kidz Cater as the caterer of choice for
every nonprofit in Eugene/Springfield.

The tactics to grow the customer base are:

Building awareness of the Kidz Cater's goals and the benefits of patronizing our
business. 

Providing consistently high-quality meals for internal and external customers.

Offering good value to our customers who are often required to stretch their budgets in
order to serve our community.

Programs to support these tactics are:

Promotions involving current customers, including various marketing media and thank
you cards inside each and every boxed lunch. 

Sending a uniformed delivery chef (student) with each order for external customers.

1. 

2. 

3. 

1. 

2. 
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The distribution strategy for Kidz Cater is:

Timely delivery of catered lunches.

Fresh meals whose quality has not been diminished by time in transit.

Prioritization of wholesale grocery suppliers, such as Costco Wholesale, who offer free
delivery in order to make the best use of labor hours.

• 

• 

• 
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Our most important marketing program is the preparation of the meals itself, along with a
thoughtful presentation that consistently exceeds our customers' expectations. The business
manager will be responsible for ensuring that these objectives are met, with a milestone date of
the 15th of October, 2003. This program is intended to cultivate and grow our customer base as
well as give student workers an opportunity to see the inner workings of an entrepreneurial
venture. Achievement should be measured by the slow but steady growth of our customer base
and the ability to break even in the second year of operation.

To unlock help try Upmetrics! 
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Pricing Strategy 

Start writing here..

Promotion Strategy 

Start writing here..

Because of the competitive local catering market, we walk a fine line in pricing our meals. They
cannot be so expensive that we are competing with high-end caterers who have professional
chefs planning their menus, but at the same time, we must cover our operating expenses,
overhead, and pay for our small staff. Our ready pool of trained student workers, who will be
reimbursed primarily through school district stipends, will help keep our prices lower than our
competitors. Our boxed lunches will be competitively priced with the middle-range priced
caterers in town with each box priced at approximately $6.50 including beverage. Our buffet-
style lunches will be priced at approximately $6.50 per person including a beverage. We will
charge a small delivery fee for parties smaller than eight people. Deliveries will be made by one
paid staff person, accompanied by a rotating student worker in a complete chef's uniform.

To unlock help try Upmetrics! 

Kidz Cater plans to utilize a low-cost, low-visibility promotion program because of our limited
ability to grow rapidly in the first year. We have already introduced our service to a number of
Lane County nonprofits via an email campaign. We plan to continue this campaign as we move
closer to launching the business, keeping potential customers apprised of our development and
eventually, of the menu and services we offer. Then, once a service contract has been agreed
upon with a customer, each person served during the event receives our thoughtfully prepared
marketing information inside their boxed lunch. This includes a small thank you card, which
briefly outlines the goals of our program. The benefits that the customer is providing to the
larger community are stressed and our contact information is there for future reference. In
general, our promotions will center on: 

Observation: meeting attendees experience our high-quality and thoughtfully prepared
meal service.

Visibility: each lunch box or buffet includes thank you cards so that our presence and
name is noticed by everyone.

Word of mouth: professionals who use our service tell their colleagues. Those with
friends at other nonprofits tell them about our service.

Community service public relations: we maintain a good relationship with the local media,
and have received some very flattering and beneficial exposure in the Community Service
sections of the newspaper and TV coverage of our other programs. We will look for any
opportunities to publicize the Kidz Cater program.

• 

• 

• 

• 
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Start writing here..

Competitors

Start writing here..

Of Grape & Grain 

Start writing here..

Cravings Fine Foods 

Start writing here..

The catering industry is highly competitive and is made up of large numbers of independent
participants. These participants serve the local corporate, social, and/or cultural clientele,
though some find unique niches such as a local university or school district. Food costs are
generally quite low, with most of a caterer's expenses attributed to labor and overhead. Demand
for catering services depends on local population size, a number of businesses and cultural
institutions, and standard of living. However, over time, more Americans are choosing to pay for
prepared food rather than cooking at home - a positive sign for the catering and restaurant
industries alike. Some experts predict that by 2010, 53% of American's food budgets will be
spent on food prepared outside of their own kitchens, presenting an interesting opportunity for
caterers.
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There are several caterers in town that will compete directly with Kidz Cater once we grow
beyond serving our internal organization customers only. The key alternative caterers are:
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Of Grape & Grain, which specializes in deli-style boxed lunches and cafe-style dining. This is the
caterer currently used by Bright Future.
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There are specializes in event planning and cafe-style dining but which also offers deli-style
corporate boxed lunches.
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Ariana's Deli 
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Fetuccini and Co 
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Napoli Restaurant 
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Brindiamo Catering 
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Ariana's Deli (owned by Alpine Catering), which features online ordering of deli-style boxed
lunches for delivery.

To unlock help try Upmetrics! 

Fettuccini and Co. which also features online ordering of deli-style boxed lunches for delivery.
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Napoli Restaurant, which features Italian style boxed lunches with a limited menu and no
delivery.
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Brindiamo Catering, which features high-end boxed lunches with delivery, table decor and wait
staff.
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Wild Duck Brewery 

Start writing here..

Oregon Electric Station 

Start writing here..

Start writing here..

Local and national grocery stores chains 

Start writing here..

Wild Duck Brewery, which features hot and cold boxed lunches as well as boxed salads and
offers delivery for a small fee.

To unlock help try Upmetrics! 

Oregon Electric Station, which specializes in high-end events such as weddings and corporate
parties.

To unlock help try Upmetrics! 

Several of the above caterers, such as Napoli Restaurant, has a primary focus on operating their
restaurant and may not put as much emphasis on catering details. Others, like Wild Duck
Brewery, are focused primarily on large events and require a 15 person minimum for service.
Still others, like Brindiamo Catering, are focused on very high-end customers and are out of the
price range of many nonprofit organizations at over $12 per person. Therefore, Kidz Cater's
primary competitors are the smaller, deli-style caterers, such as Of Grape & Grain and Ariana's
Deli, whose prices are around $5-7 per person and who can be flexible with catering to small,
less formal meetings.

There are also a number of low-end caterers that will compete with Kidz Cater even before we
grow beyond our internal clients, as these caterers are currently used by some Bright Future
programs now. These include:

To unlock help try Upmetrics! 

Local and national grocery stores chains such as Albertson's that will make made-to-order deli
submarine sandwiches, chips, and sides.

To unlock help try Upmetrics! 
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Local and national sandwich fast-food chains 

Start writing here..

Start writing here..

Strategic Alliances

Start writing here..

Local and national sandwich fast-food chains such as Togo's and Quizno's. Like grocery stores,
these stores will also make made-to-order sandwich based meals that include chips and a
beverage.

To unlock help try Upmetrics! 

Although these providers offer low-cost fare, they are unable to offer much in the way of
custom menu planning and do not differentiate between retail consumers and business or
nonprofit customers. Thus, their services are one size fits all - they have a fixed and limited
menu and their delivery hours are restricted to their normal hours of operation. Patronizing this
type of business also does not benefit the community directly as does the Kidz Cater.

To unlock help try Upmetrics! 

We would not exist without the Safe & Sound Youth Project and other organizations, which were
instrumental in the planning of this endeavor. Kidz Cater has alliances with the following
businesses and organizations that have provided volunteer hours to assist in the launch of this
project:

La Petite Croissant Bakery

College City Coffee

Quick-E-Mart

Levi Straus &Co.

Eugene Safe Kids Project

Lane Community College Culinary Arts Program

In the future, these organizations will continue to contribute to the success of this endeavor by
providing ongoing consulting and possible product discounts to Catering For Kids.

• 

• 

• 

• 

• 

• 
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Organizational Structure
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Management Team

John Doe
Director & Owner - john.doe@example.com 

John Doe, the director of the Chambers School and Career Center, holds an MS
in counseling from the University of Ohio and has been employed with Bright
Future for the past 24 years. She has over 30 years of experience in working
with at-risk youth and 16 years in program management including personnel,
grant writing, fiscal management, contract compliance, public relations, and
daily operations.

The initial management team consists of the director of the Chambers School and the school's
culinary arts instructor. A part-time business manager will also be hired who is able to instruct
an afternoon shift of students in culinary arts and who will manage the Kidz Cater business.
Additional staff will come from the culinary arts programs itself, consisting of five to ten trained
high school age students with food handler's cards and a sincere interest in the food and
hospitality services industry. A board of advisory volunteers will assist the management team
in making decisions regarding the operation of the business.

To unlock help try Upmetrics! 

Our organization is led by the director with the instructor(s) reporting directly to this director. A
volunteer advisory board offers a broad range of social services expertise and years of
business experience to the team.

To unlock help try Upmetrics! 
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Jane Doe
Head of Kidz Cater Program

Jane Doe, the head of the culinary arts program at the Chambers School
and Career Center has over 23 years of restaurant business experience. While
she currently owns La Pequena Taqueria, a successful food booth that has been
serving the Eugene Saturday Market for 23 years, she has also owned a catering
business and cafe and was a founding member of the Keystone Restaurant, a
fixture in Eugene since 1981. She received her teaching credentials at Kansas
State University in 1977 and has been teaching the curriculum she developed
for the Chambers School since January 2002.

Start writing here..

Management Team Gaps

Start writing here..

The volunteer steering committee consists of seven talented members of the Eugene/
Springfield business and education communities. Combined, they bring years over 55 years of
business experience, including two MBAs, to the table. These volunteers are dedicated to the
success of the Kidz Cater and to ensuring that our area youth get the opportunities they
deserve.

To unlock help try Upmetrics! 

The remaining position is that of a business manager/culinary arts instructor for the Catering
For Kids. This part-time position will be funded by a grant and has not yet been filled. Beginning
in August, we will begin accepting applications for this position. Like other instructors in
culinary arts at the Chambers School, the ideal candidate will have experience teaching youth
and successfully operating an entrepreneurial venture from start-up to expansion,
demonstrating an ability to manage growth in a competitive environment.

To unlock help try Upmetrics! 
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Personnel Plan
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The director of the Kidz Cater is employed by the Chambers School and Career Center and
therefore, her salary is not included in our budget. Likewise, the head of the culinary arts
program is also employed under the auspices of Chambers School and her salary is also
omitted.

The student workers, on the other hand, are paid through the Kidz Cater and their wages are
included in this budget. However, as these workers are students who are receiving high school
credit for their work, their wages are partially offset by public school district reimbursement.

Finally, the only position that is fully included in the Kidz Cater budget is that of the part-time
business manager/culinary arts instructor. This position is responsible for teaching
approximately three youths in the afternoon shift and in the remaining hours of their shift, in
managing the finances, marketing, menus, and inventory related to Catering For Kids. It is the
goal of the Kidz Cater to include this salary in its budget and still become a self-sustaining
enterprise.

Year1 Year2 Year3

Manager/Instructor [Amount] [Amount] [Amount]

Students/Workers [Amount] [Amount] [Amount]

Name or Title [Amount] [Amount] [Amount]

Other [Amount] [Amount] [Amount]

Total People [Amount] [Amount] [Amount]

Total Payroll [Amount] [Amount] [Amount]

The Kidz Cater will finance growth through cash flow, grants, and school district revenues. We
recognize that this means we will have to grow more slowly than we might like but that no
borrowing is necessary.
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Important Assumptions

Start writing here..

Other General Assumptions 

Year1 Year2 Year3

Plan Month [Amount] [Amount] [Amount]

Current Interest Rate [Percentage] [Percentage] [Percentage]

Long-term Interest
Rate

[Percentage] [Percentage] [Percentage]

Tax Rate [Percentage] [Percentage] [Percentage]

Other [Percentage] [Percentage] [Percentage]

Fundraising Strategy

Start writing here..

The financial plan depends on important assumptions, most of which are shown in the
following table. The key underlying assumptions are:

Direct food costs will be less than or equal to 30% of total direct costs. 

A slow-growth economy without a major recession or food crisis.

No unforeseen changes in government grant funding availability.

Continued interest in restaurant and hospitality services by students of the Chambers
School. It has proved to be a highly popular program in the past and we have no reason to
believe this situation will change.

Continued interest in using catering services by organizations and businesses in the
Eugene/Springfield area.

• 

• 

• 

• 

• 
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Kidz Cater is committed to balancing its budget and operating on a solid financial foundation.
These efforts are based on a mixture of revenues from catering events, fundraising,
partnerships with local businesses and charitable gifting. Kidz Cater is emphasizing the need to
reduce reliance on donations and looks toward revenues from catering customers to support
the program. Our goal is to become self-sustaining, involving our students in the process of
maintaining a profitable and competitive venture that benefits our community. This is a
considerable challenge due to the number of local catering competitors, the small size of the
program and unpredictable variable costs.
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Fundraising Programs
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Funding Forecast

Sales for year one are based on internal BrightFuture clients only. We plan to double this number in
year two as we expand our business to serving external customers, especially other nonprofits. Finally,
in year three, we plan to expand to serving the community at large, including retail customers.

Funding resources primarily come from school district revenues for teaching. A part-time instructor
teaching for three hours a day, four days a week in an afternoon class shift of five to eight students
would provide revenues of approximately $600/month. In January of 2003, we plan to receive funding
from various grants that we are in the process of applying for now. We have been successful in
applying for grants in the past and are very optimistic about receiving this type of funding in the future.
Revenues brought in for our current daytime culinary arts curriculum instruction are not included in
this calculation as they will continue to be taught with or without the launch of Kidz Cater.

Units Year1 Year2 Year3

Corporate boxed
lunches

[Amount] [Amount] [Amount]

Corporate buffet
lunches

[Amount] [Amount] [Amount]

Grant Funding [Amount] [Amount] [Amount]

School District
Reimbursement

[Amount] [Amount] [Amount]

Start-up Summary

Our start-up costs primarily cover inventory costs, marketing materials, and the services of a business
consultant from the University of Oregon. The assumptions are shown in the following tables and

First-year revenues assume that internal Bright Future customers will begin using Kidz
Cater in October for all catered board, committee and counseling meetings. A sales
increase is anticipated in December when Kidz Cater may be used to cater to company
Christmas parties.

Per person pricing of $6.50 is assumed and is an average number. This number may be
revised up or down to reflect the costs of goods and competitor's prices.

Anticipated donations are based on past donations received fromgrant-making
foundations for similar Bright Future school-to-work programs. However, as it is a goal of
this program to become self-sustaining, these funds taperoff over the first year as Kidz
Cater becomes more financially stable.

• 

• 

• 
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chart. We will use existing assets in order to keep start-up expenses and need for capital assets down
in the early stages of operation.

Start-up Expenses Amount

Dept. of Health Fees [Amount]

Brochures

Consultants

Lease (Commercial kitchen)

Expensed Equipment

Software

Total Start-up Expenses

Start-up Assets

Cash Required

Start-up Inventory

Other Current Assets

Long-term Assets

Total Assets

Total Requirements

Start-up Funding

Start-up Expenses to Fund

Start-up Assets to Fund

Total Funding Required

Assets

Non-cash Assets from Start-up

Cash Requirements from Start-up

Additional Cash Raised

Cash Balance on Starting Date

Total Assets

Liabilities and Capital
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Income Statement (5 Year Projections)

Revenue $927,885.40 $2,422,111.60 $4,432,374.70 

Event Catering Services $295,108 $664,576 $1,496,621.50 

Unit Sales 537 1,208 2,721 

Unit Price $550 $550 $550 

Corporate Catering
Contracts

$585,015 $1,671,720 $2,781,630 

Users 60 121 183 

Recurring Charges $1,500 $1,500 $1,500 

Cooking Workshops $47,762.40 $85,815.60 $154,123.20 

Unit Sales 398 715 1,284 

Unit Price $120 $120 $120 

Cost Of Sales $400,441.41 $1,030,894.47 $1,878,855.26 

General Costs $400,441.41 $1,030,894.47 $1,878,855.26 

Event Catering Supplies $285,071.59 $735,138.22 $1,340,498.54 

Food Ingredients $278,365.62 $726,633.48 $1,329,712.41 

Catering Equipment Rental $6,705.97 $8,504.74 $10,786.13 

Corporate Catering $115,369.82 $295,756.25 $538,356.72 

Corporate Menu
Development

$4,023.57 $5,102.86 $6,471.76 

Staff Training Costs $111,346.25 $290,653.39 $531,884.96 

Revenue Specific Costs $0 $0 $0 

Personnel Costs (Direct
Labor)

$0 $0 $0 

2024 2025 2026
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Gross Margin $527,443.99 $1,391,217.13 $2,553,519.44 

Gross Margin (%) 56.84% 57.44% 57.61% 

Operating Expense $602,607.57 $747,756.63 $948,324.28 

Payroll Expense (Indirect
Labor)

$481,080 $495,512.40 $510,378.24 

Kitchen Staff $202,500 $208,575 $214,832.40 

Head Chef $67,500 $69,525 $71,610.72 

Sous Chef $135,000 $139,050 $143,221.68 

Service Staff $187,500 $193,125 $198,919.08 

Event Manager $52,500 $54,075 $55,697.28 

Wait Staff $135,000 $139,050 $143,221.80 

Administrative Staff $91,080 $93,812.40 $96,626.76 

Business Manager $52,440 $54,013.20 $55,633.56 

Marketing Coordinator $38,640 $39,799.20 $40,993.20 

General Expense $121,527.58 $252,244.24 $437,946.04 

Facility Expenses $73,218.56 $155,125.36 $264,764.11 

Rent $26,824.26 $34,019.75 $43,145.35 

Utilities $46,394.30 $121,105.61 $221,618.76 

Marketing and Advertising $32,749.79 $68,676.83 $117,497.14 

Online Advertising $14,192.08 $20,234.60 $28,849.65 

Promotional Events $18,557.71 $48,442.23 $88,647.49 

Operational Expenses $15,559.23 $28,442.05 $55,684.79 

Kitchen Equipment
Maintenance

$6,705.97 $8,504.74 $10,786.13 

Transportation $8,853.26 $19,937.31 $44,898.66 

2024 2025 2026
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Bad Debt $0 $0 $0 

Amortization of Current
Assets

$0 $0 $0 

EBITDA ($75,163.58) $643,460.50 $1,605,195.16 

Additional Expense $11,921.48 $10,954.38 $9,927.63 

Long Term Depreciation $9,348 $9,348 $9,348 

Gain or loss from Sale of
Assets

$0 $0 $0 

EBIT ($84,511.58) $634,112.50 $1,595,847.16 

Interest Expense $2,573.47 $1,606.38 $579.64 

EBT ($87,085.06) $632,506.12 $1,595,267.53 

Income Tax Expense /
Benefit

$0 $0 $0 

Total Expense $1,014,970.46 $1,789,605.48 $2,837,107.17 

Net Income ($87,085.06) $632,506.12 $1,595,267.53 

Net Income (%) (9.39%) 26.11% 35.99% 

Retained Earning Opening $0 ($107,085.06) $505,421.06 

Owner's Distribution $20,000 $20,000 $20,000 

Retained Earning Closing ($107,085.06) $505,421.06 $2,080,688.59 

2024 2025 2026

Balance Sheet (5 Year Projections)

Kidz Cater | Business Plan [YEAR] 38/43



Assets ($42,764.76) $553,094.53 $2,110,688.62 

Current Assets ($98,416.76) $506,790.53 $2,073,732.62 

Cash ($98,416.76) $506,790.53 $2,073,732.62 

Accounts Receivable $0 $0 $0 

Inventory $0 $0 $0 

Other Current Assets $0 $0 $0 

Long Term Assets $55,652 $46,304 $36,956 

Gross Long Term Assets $65,000 $65,000 $65,000 

Accumulated Depreciation ($9,348) ($18,696) ($28,044) 

Liabilities & Equity ($42,764.80) $553,094.50 $2,110,688.59 

Liabilities $34,320.26 $17,673.44 $0 

Current Liabilities $16,646.82 $17,673.44 $0 

Accounts Payable $0 $0 $0 

Income Tax Payable $0 $0 $0 

Sales Tax Payable $0 $0 $0 

Short Term Debt $16,646.82 $17,673.44 $0 

Long Term Liabilities $17,673.44 $0 $0 

Long Term Debt $17,673.44 $0 $0 

Equity ($77,085.06) $535,421.06 $2,110,688.59 

Paid-in Capital $0 $0 $0 

Common Stock $0 $0 $0 

Preferred Stock $0 $0 $0 

Owner's Contribution $30,000 $30,000 $30,000 

Retained Earnings ($107,085.06) $505,421.06 $2,080,688.59 

2024 2025 2026
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Check $0 $0 $0 

2024 2025 2026

Cash Flow (5 Year Projections)

Cash Received $927,885.40 $2,422,111.60 $4,432,374.70 

Cash Paid $1,005,622.44 $1,780,257.49 $2,827,759.16 

COS & General Expenses $521,968.96 $1,283,138.71 $2,316,801.29 

Salary & Wages $481,080 $495,512.40 $510,378.24 

Interest $2,573.47 $1,606.38 $579.64 

Sales Tax $0 $0 $0 

Income Tax $0 $0 $0 

Net Cash From
Operations

($77,737.04) $641,854.11 $1,604,615.54 

Assets Sell $0 $0 $0 

Assets Purchase $65,000 $0 $0 

Net Cash From
Investments

($65,000) $0 $0 

Amount Received $80,000 $0 $0 

Loan Received $50,000 $0 $0 

Common Stock $0 $0 $0 

Preferred Stock $0 $0 $0 

Owner's Contribution $30,000 $0 $0 

Amount Paid $35,679.72 $36,646.82 $37,673.45 

2024 2025 2026
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Loan Capital $15,679.73 $16,646.82 $17,673.44 

Dividends & Distributions $20,000 $20,000 $20,000 

Net Cash From
Financing

$44,320.28 ($36,646.82) ($37,673.45) 

Summary

Starting Cash $0 ($98,416.76) $506,790.53 

Cash In $1,007,885.40 $2,422,111.60 $4,432,374.70 

Cash Out $1,106,302.16 $1,816,904.31 $2,865,432.61 

Change in Cash ($98,416.76) $605,207.29 $1,566,942.09 

Ending Cash ($98,416.76) $506,790.53 $2,073,732.62 

2024 2025 2026
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Create a winning business plan that gets you funded 

Creating a stunning and investment-ready plan requires no writing, graphic designing, or financial
planning expertise. 

Upmetrics has all the features required to help you create a comprehensive business plan—from start to finish.
Make no mistakes, it’s the modern way of planning to structure ideas, make plans, and create stunning pitch
decks to awe investors. 

Pitch decks that impress investors
Create pitch decks that provide a visual
representation of your business, engage
investors, and make them want to invest in your
business idea. 

Interactive plans in no time
Import business plan sections like—SWOT
analysis, comparison tables, and others to create
an interactive business plan. No designing skills
are required. 

Stunning cover page designs
With Upmetrics, you have the liberty to choose
from multiple stunning cover page designs.
Choose a creative design and make your plan
stand out. 

500+ sample business plans
Simply import a template from our library of
sample plans into the editor and start
customizing it to make it yours. It takes only a few
clicks to get started. 

Online sharing made simple
Upmetrics makes online sharing quick and easier
for users. Easily share your business plans with a
link while tracking reader activity. 

Collaborate with team in real-time
Invite team members, initiate conversations,
discuss ideas & strategies, share feedback, and
work on a business plan in real-time. 

https://upmetrics.co/pdf-ai-business-plan-platform
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